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I'aasa 1. O0mme 1moJioKeHus.

1. TUIOBOii KOJEKC KOPIIOPATUBHOIO YIIPABICHHUS B KOHTPOIMPYEMBIX
rocy/lapcTBOM  aKIIMOHEpPHBIX  OOIecTBax, 3a  HUCKIIOUCHUEM donpa
HammoHansHoro GrarococrosHus (nanee — Kozexc) paspaboran B COOTBETCTBUU
¢ nyakroM 3 crateu 182 3akona PecryGiuku Kasaxcran "O rocynapcTBeHHOM
umymectse” (jagee — 3aKOH O TOCYJAapCTBEHHOM HMMYILECTBE) M ONPEIEIIET
TTOIXO bl KOPIIOPATHBHOTO YIIPABIEHUS B OTHOIIEHHUSX BHYTPU KOHTPOIUPYSMOT0
rocyapcTBOM akKIMOHepHOro obimecTsa (raiee — OG1iecTBO) U C APYyTHUMHU
3aUHTEPECOBAHHBIMU CTOPOHAMM.

pactosimieM Kojekce MCIOIB3YIOTCS CIEIYIONINe OCHOBHBIC ITOHATHS:
1) axiug (y4aCTHHK) — JIMIIO, SBJSEOLIEECS COOCTBEHHUKOM aKIMH (nomm
) apHOM KanuTtaine O01iecTBa;
2) obu1 paHge aKIMOHepOB (Yy4acTHUKOB) — BBICIIMH OpraH OObmecTBa.
[Topsimox npoeauus  obmero  coOpaHus — aKIMOHEPOB (Y4aCTHUKOB),
ompenensercs 3akgfiamMPecriy6bmukn Kasaxcran "O0 aKIHOHEPHBIX obmecrBax"

(nanmee — 3axkoR, 00 [MoHepHBIX obmectBax), "O TOBapUINECTBAX C
OrpaHHueHHON 1 JOGMTHUTRIBHON OTBETCTBEHHOCTHIO" (Jamee — 3akoH O
ToBapuiecTBax ¢ orpanuyghngh orseTcTBeHHOCTHIO), Y eTaBoM ObmiecTsa;

3) mapTHEpPHI — MOCTABIIUK DSMUKHI, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

4) mpaBieHue — VUCIIOIHUTEILHBIN opr£}06mec:TBa BBICTYIIAIOIIUH KOJIJIETHATIBHO;
5) mmaH pasBUTHS — JOKYMEHT, OIRENENSAIONMH OCHOBHbBIC HAlpaBICHH
NeATElIbHOCTH, ITOKa3aTeIu (PUHAHCO MCTBEHHOMN JeSTEIIbHOCTH U KIIOYEBBIC
nokasarenn jestenpHoctd O0riecTBa ETHMI IIEPUOJl, YTBEPXKIaeMBbIH
COBETOM JUPEKTOPOB;

6) cTparerus pa3BUTHs — JJOKYMEHT, OIPE/Ie 1ii WOOOCHOBBIBAIOIINI MUCCHIO,
BUIIEHUE, CTpaTEruyecKue Ienu, 3ajauu U K 1e azareiqu JIesTeIbHOCTU
OOfmecTBa Ha ECATHICTHHNA IIEPHOJ, yrsepﬁ; obmmpM  cobpaHueM

AKIMOHEPOB (EMHCTBEHHBIM aKI[OHEPOM), 38 HCKIII % cIydaeB, Korjaa B
yoe

COOTBETCTBHM € 3aKOHOM O TOCYIapCTBEHHOM M yTBEPXKJIEHUE
cTpaTeryd pasBuThs ocyiecTBisiercss IIpasurenscrBoM Pe&Cry Kaszaxcran
WM ee pa3paboTka He Tpedyercs; .

7) coBeT AMPEKTOpOB — opraH ynpapienus B OOmiectse, KOT o{ﬁzyefrcg

yTeM u3GpaHMs ero WICHOB Ha OOLEeM COOpPaHMM aKIMOHEPOB (eAMHCTBEHHOTO
aknmonepa) OOmiecTBa, OTBeYaroIluii 3a oOInee PYKOBOJACTBO M KOHTPOIb 3a
JesTelIbHOCThI0 OOIecTBa U NPABICHHUS,

8) mouepHAS OpraHM3alMs — OPUIMYECKOe IHIO, [Peodnafalonlyro 4acTh
YCTABHOTO KaIUTaNa KOTOPOro chopMHUpOBAo JPYroe IpuANecKoe MO (aajee
— MaTepUHCKasl OpraHu3alus);

9) HMHCTUTYLMOHAJBHBI HHBECTOP — IOPHMYECKOEe JIUI0, HHBECTHPYIOIIEe
NpUBIEYEHHbIE UM J€HLIH B [IeHHbIe OyMary ¥ WHbIe (UHAHCOBBIC MHCTPYMEHTHI B
COOTBETCTBUU C 3aKOoHOaTenscTBOM Pecrrybmuku Kasaxcran;



10) xopnopatuBHOE yIpaBIeHHE — COBOKYIIHOCTh MIPOLECCOB, 0OECTIEIHBAFOIIIX
YHIPaBICHUE ¥ KOHTPOJIb 38 IeATEIBHOCTHIO OOTIecTBa M BKIIOYAIOIUX OTHOIITCHUS
MEXAy aKUUOHEpaMH, COBETOM [MPEKTOPOB, IIPABICHHEM, HHBIMHM OpraHaMu
O0mecTBa ¥ 3aMHTEPECOBAHHBIMM JIMIAMH B HMHTEpecax aKI[MOHEPOB.
KopriopatugHoe ynpasnenne Takke ompejenser crpykrypy O6mecTsa, ¢
IIOMOIIBIO KOTOPOH YCTAHABIMBAIOTCS €TI0 eI, CIIOCOOBI JOCTHKEHUS ATUX LI,
a TaKk)Ke MOHUTOPHHI Y OLIEHKA Pe3yIbTaTOB AesSTeIbHOCTH;

11) KopriopaTuBHEIE COOBITHS — COBBITHS, OKA3EIBAIOIIME CYIIECTBEHHOE BIUSHHUE
Ha JlearensHocTe  OOliecTBa, 3aTparvBaroOlIfe WHTEPECHl aKIMOHEPOB W
uHBecTopoB OOIecTBa, onpe/eneHHbIe 3aKOHOM 00 aKIMOHEPHBIX 00IIecTBax,
3aK Pecriy6nukn Kasaxcran "O_Gyxrantepckom yuere n (pHUHAHCOBOI
oﬁ g1 'O pEIHKE IeHHBIX Oymar", a Takxke Ycrasom OO6ImecTBa;

KOpHO BHDLIA KOH(MIJIMKT — PAa3HOITIACHS WIIH CIIOP MEX/LY aKIHOHEPaMH 1
€CTBa; WICHAMHU COBETa AUPEKTOPOB U UCIIOJHUTEILHOIO OpraHa,
PYKOBOJUTEIEM C?ﬂ(ﬁb} BHYTPEHHEr0 ayJIuTa, KOPIIOPATUBHBIM CEKpETapeM;

13) xopnoparusH perappb — pabOTHHK aKIIMOHEPHOr'o oOIlecTBa, He
ABJISAIOUIMICS YICHOM C a JIMPEKTOPOB W (MJIM) HCHOJHMUTEIBHOTO OpraHa
00IIecTBa, KOTOPHBIM a4Ch, COBETOM JIUPEKTOPOB OOLIECTBA W IMOJOTYETEH
COBETY JUPEKTOPOB 00 Y a TalKe B paMKax CBOCH JesITelbHOCTH
KOHTPOIUPYET IOATOTOBK BEJIEHUE 3acelaHuil coOpaHUsl aKIMOHEPOB U
COBETA JIUPEKTOPOB OOIIeCTBay 00e uBaeT (OPMUPOBAHUE MaTEPHAIOB IIO
BOIIpOCaM IMOBECTKHM [JHs o0OIIero coOpaHWs akKIHOHEPOB W MaTEpPUaloB K

OIIPEACIAOTCSA BHYTPEHHUMU JOKYMEHTaM

14) xmodyeBble mnokazarenu (MHAUKATOPHI) Hearenpfoctd (namee — KIIJ) —

II0Ka3aTejld  XapaKTepU3YIOIIHe  YPOBEHD eK OCTH  JIeATEIIbHOCTH
ObmiecTBa, TOUKHOCTHBIX nuil U paborHHKOB OOfe , KOTOpBIE TIO3BOJISIOT
OLEHUTH J(QGEKTUBHOCT, UX jesrensHocTH. KITJ[ KOJIMYE€CTBEHHOE
3Ha4YeHue, yTBepikaaemoe Juisi ObIiecTBa B cocTaBe cTpaTer BUTHUS U/HAIH

mana passutusg OOmiectsa, nubo yTBepxkaaemoe audhEpent
Kaxaoro paborHuka OOmecTBa W COOTBETCTBYIOLIEE
JeATETHHOCTH 3a IJIAHUPYEMbIe 1 OTYETHBIE MePUO/IBI;

15) momKHOCTHOE JIMIO — YIEeH COBETa JUPEKTOPOB (HAGIIOIATEILHOIO COBETA),
UCIIOJTHUTEIFHOTO OpraHa;

16) 3aunTEpECOBAHHBIE CTOPOHBI — PU3HYECKHE JINIA, FOPUAYECKHE JINIIA, TPYIIITBI
QusnyecKux MM FOPUANYECKUX JIHI, KOTOPHIE OKA3LIBAIOT BIMSHHE HIM MOTYT
UCIIBITBIBATH BIUSHUE JesTenbHOCTH OOmecTBa, WX IMPOJYKTOB WIH YCIYr H
CBSI3aHHBIX C 9THUM JEHCTBUU B CUIY HOPM 3aKOHOJATENbCTBA, 3AKIFOYEHHBIX
JIOTOBOPOB ~ (KOHTPAaKTOB) WIM KOCBEHHO ( OIOCPEJOBAHHO); OCHOBHEIMH
NpeJ/ICTABUTEIISIMU 3aMHTEPECOBAHHBIX CTOPOH SBISIOTCS aKI[MOHEPHI, PAOOTHHUKH,

KIIMCHTBI, IIOCTaBILUKH, I'OCyIapCTBEHHBIC OpraHbl, ITOYEPHHUC M 3aBUCHUMBbIE
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OpraHu3alvy, JAepXKareid OOIMIalui, KPeJAUTOpbl, MHBECTOPHI, OOIIECTBEHHbIE
OpraHM3alyy, HACEJICHHE PErvMOHOB, B KOTOPBIX OCYIIECTBISETCS JEATeIHHOCTD
OOmiecTna;

17) omOyncmen — nuio, HasHAYaeMoOe COBETOM AMPEKTOpoB OOIIECTBa, POIb
KOTOPOrO 3aKJIFOYaeTcs B KOHCYILTHPOBAHUN OOPATHBINUXCSA K HEMY pabOTHHKOB
ObmiecTBa 1 OKazaHWK COJEUCTRIIS B Pa3pellieHuu TPYIOBIX CIIOPOB, KOH(IUKTOB,
IPOOJIEMHBIX BOIPOCOB COLHAIIBHO-TPYIOBOIO XapakTepa, a TAKKe B COBIIOICHIH
IIPUHITMITOB JeI0BOM 3TUKH paborHukamu OOmiecTsa;

18) ycroiiumBoe pasBHTHE — 9TO pasBHTHE, NpU KoTopoM OBIIECTBO YIIpaBISET
BIIUSIHUEM CBOCH JEATETBHOCTH HA OKPYIKAIOUIYIO CPeJy, SKOHOMUKY, OOIIECTBO U
np T PpelIeHHus C Y9eTOM COOIIONEHUS] WHTEPECOB 3aMHTEPECOBAHHBIX

cTrop QIYHBOE pasBUTHE JODKHO OTBEYATh MOTPEOHOCTSM HBIHEHIHETO
IOKO numias Oymyniue IOKOJICHHS BO3MOXKHOCTH Y/IOBIIETBOPSTH CBOU
notpeOH

19) 3aBucumMas opraffuzanus — IOpUIMUecKoe JIUIO NPU3HASTCS 3aBUCHMBIM, ECITH
npyroe (ydactByroffiee,\peobianaromiee) IOpuaAdeckoe ITHI0 HMMeeT Oolee
JABA/ILATH TIPOLEHTQB €I'0 TQIOCYIOUINX aKIIii (1oJIel yJacTus);

20) He3aBUCHUMBIN 11 Op “PUIEH COBETA JAMPEKTOPOB, KOTOPHIA HE SIBISETCS
a GUIMPOBAHHBIM JTHIIOM OOmiecTBa 1 He SBISLIICSA UM B TeYEHUE TPEX JIET,
[IPeIIIECTBOBABIINX €0 U3 B COBET JIMPEKTOPOB (32 UCKIIIOYEHHEM CITydasl
€ro npedbIBaHMs HA JOJHKHOCT eBaBM}MOFO aupexTopa ganHoro O0miecTsa), He
SABJISETCS aQQUIMPOBAHHBIM JIMI[OM 110 OTHOIIEHHIO K a()UIMPOBAHHBIM JIMIAM
nanHoro OOuiecTBa; He CBs3aH 1 HOCTBIO C JOJDKHOCTHBIMH JIMIIAMH
JnanHoro Ob6mecTBa— adGrIMpoBaHHBIX Aoro OO1ecTBa 1 He OB CBSA3aH
IIOJYMHEHHOCTBIO C IAHHBIMU JIUI[AMH B TeUd pex JIET, TIPEIIIECTBOBABIIUX €TI0
U30paHUIO B COBET JIMPEKTOPOB; HE SBIIIE CyIPCTBEHHBIM CIIYyXKAIUM; He

SIBJISIETCS TIPEJICTaBUTENIEM aKI[MOHepa Ha 3ace/a 0 oB janHoro OodmecTBa
U HE SBJISAJICS UM B TeUEHHUe TpeXx JIeT, Ipe/IIeCTBOBAB er@ U30paHuro B COBET
JIUPEKTOPOB; HE ydacTByeT B ayaure gaHHoro Oomiec K@uecTBe ayJIuTopa,
paboTaroIero B cocTaBe ayJIUTOPCKOW OpraHW3alliy, W HE Y, BaJl B TaKOM
aynure B TEYEeHHMEe TpexX JIeT, NPeAuIeCTBOBABIINX €ro “u3d B COBET
JIUPEKTOPOB;

21) yHONHOMOYEHHBIH OpraH IO PYKOBOJICTBY COOTBETCTBY o*rﬁcnb}o

(cdepoii) rocymapcTBeHHOro yrpaBineHus (Jajee — YIOJIHOMOYEHHBIM OpraH
COOTBETCTBYIONIEH OTPACIM) — LEHTPAIbHBIE UCIIONHUTEIbHBIE OPraHbl, MECTHEIE
UCITOJTHUTENILHBIE OPTaHbl UIIM MX BEJIOMCTBA, KOTOPBIM NepeAaHbl IIpaBa Bia eHUsI
U TI0JIb30BAHMUSA FOCYAapCTBEHHBIM makeToM akiui ObiiectBa, a Takke Komurer
rOCYZIapCTBEHHOTO HMMYIIECTBA M IMPUBATU3AIMH WM €r0 TEePPUTOPHAIBHBIE
TIOJpa3/IelIeH s, OCYLIECTBISIONNE (YHKIIMN aKIUOHEPa 10 OTHOIIEHUIO K HEMY B
COOTBETCTBHM C O TOCY/aPCTBEHHOM 3aKOHOM UMYIIECTBE;

22)opraHuzallid  — IOPHIMYECKHE JHIA, Ooliee ISNTHAECATH IPOLEHTOB

FOJOCYIOIUX aKIUi (J10Jei ydacTusl) B yCTABHOM KallUTaie KOTOPBIX MPSMO KA
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KOCBEHHO npuHajyiexar ObmecTBy Ha paBe COOCTBEHHOCTH WIIH JIOBEPUTETHHOTO
YIIpaBIICHHUS;

23) dpunyunapHele 06s3aTenbeTBa — 0043aTeNbCTRA, IPHHUMAEMble Ha 05 KaKiM-
00 JIMIIOM, OCYILECTBISIONMM CBOIO IIPO(ECCHOHAIBHYIO JIEATEBHOCTD B MONB3Y
Apyroro Jmmna. FimeroTcs aBe  OcHOBHblE  (hHaynMapHbE  0OS3aHHOCTH:
JI0OPOCOBECTHOCTE U Pa3yMHOCTh. OGS3aHHOCTH J0OPOCOBECTHOCTH IPOSABIIACTCS B
TOM, YTO B Clly4ae KOH(IUKTAa UHTEPECOB CyOBEKT JaHHON 0OS3aHHOCTH HOKEH
JICHCTBOBATh MCKIIOYMTENIbHO B HHTepecax O6mectBa. B cBoro odepens,
O0S3aHEOCTH PA3yMHOCTH HPOSIBIISETCS B IPUMEHEHMH HABBIKOB, 3HAHUH U YMEHUIH,
0 TpeOyeMbIX B MmOHOOHOW curyanmu. K cyObeKkraMm, CBA3aHHBIM
00s13aTesILCTBaMHU 10 OTHOIIEHUIO K OBIIeCTBY, OTHOCSTCS YICHEI
enust OOmecTBa, ee pabOTHUKH, MAKOPUTAPHEIE U MUHOPHUTAPHEIE
a TajPKe MHBIE 3aMHTEpecOBaHHBIE CTOPOHBI. Hampumep, dneHEI

OpraHoB YyIIpaBJeH Omecrsa, ee pabOTHUKH, a TaKXKe KOHTPOJIUPYIOIIUHA
aKLHoHep  He Ipas UCII0IB30BaTh  Om3Hec-Bo3MoxHOCTH  OOmecTsa
UCKITIOYUTEIBHO B COQLTB x uHTepecax. ObpaTHoe OyeT 03Ha4YaTh HApyLUIEHHE
obsi3aHHOCTU 10OPOCOBECTHO 0 otHouIeHUI0 K ODIIeCTBY.

24) XOJJIMHTOBAs KOMII —_OMIIaHKs, KOTOPOM IIPSIMO WM KOCBEHHO
[pUHAIEXKAT aKiuu (J1om acTusi) B JPYTUX OpraHM3aldsx, M HMeroIas

BO3MOXKHOCTh BIMSTH Ha NpuHuMaevéfle TaHHBIMM OPraHM3alMSIMU DEIISHHUSL.
Wuble TepMHHBL, IPUMEHSIEMBIE B HACT Konekce, cOOTBETCTBYIOT TEpMHUHAM
U OIIpEeIeNICHUSIM, UCIIOIB3YEMBIM B 3aKO LeTBe PecrryOmuku Kazaxcran.

3. Konrpommpyembsie rocyaap [[MOHEpHBIE  o0mecTBa, 3a
uckimroyeHuem MoHja HaAIMOHAIBHOIO 0713 OSIgMS, YTBEPKIAIOT KOIEKCHI
KOPIIOPATUBHOIO YNPABJICHUS B COOTBETCTRUMU €KCOM, a TaKXkKe MPOBOAST
HE3aBUCUMYIO OLEHKY KOPIIOPATUBHOI'O yIIpaBie Hee OJHOI'O pas3a B TpU
rojia, pe3ylbTaThl KOTOPOH pasMEIlaroT Ha MHTCpHed-pegypce axIMOHEepHBIX
001IecTB.

JlelicTBUEe NAHHOIO IYHKTAa HE paclpOCTPaHAETCS OMMepUecKue
aKIMOHEPHbIE O0IEeCTBA € TOCY/AapCTBEHHBIM  ydacTHeM,
cooTBeTCTBUM ¢ 3akoHoMm PecnyOmuku Kazaxcran «O
OpraHU3aIUSIX.

4. OOmecTBOM pPEKOMEHJIyeTcss BHeIpeHue Hactosmero Komekca B
OpraHu3alMsX, B KOTOPBIX NPsAMO MM KocBeHHO OOLecTBy IpHUHAIIeKAT Oolee
IATUIECATH IIPOLEHTOB TOJOCYIOIIMX akiui (monmed ydvacTus) (mamee —
OpraHu3arun).

5. OOmecTBOM  pEKOMEHAYETCs  BHEIAPEHHWE  TOBAPWINECTBAMM  C
OrpaHUYeHHON OTBETCTBEHHOCTHIO ClIC/I0BAaHUE MOJNIOKEHUSIM HacTosero Kogexca
B 9YacTH, HE IIpOTUBOpEedYalledl 3aKkoHy O TOBAapHUIIECTBAX C OTrPAaHHYCHHOM
OTBETCTBEHHOCTBIO.

6. Ilpn ocymecTBnenun gesireabHoctr O01MECTBO 00eCIeunBaeT:

‘l




1) ynpasnenue O61iecTBOM ¢ cOGIONEHUEM TIPUHIMIIA 3aKOHHOCTH U
HaJIJIeKalliM ypOBHEM OTBETCTBEHHOCTH, pa3rpaHMUEeHHEM IOTHOMOYUIA,
MIOJIOTYETHOCTH U 3(PPEKTUBHOCTH;

2) cucreMy ynpaBIeHMsI PUCKAMK M BHYTPEHHEI'0 KOHTPOJIS;

3) uCKIOUeHHe KOH(DIUKTa UHTEPECOB.

7. Kontpone 3a wucnonnenumem OOmiectBoM Hactosimero Komekca

OCYIICCTBIIACTCA COBETOM JMpekTopoB OOmecra. KoprnopatusHble cexperapu
BCIYT MOHHUTOPUHI M KOHCYJIBTHPYIOT COBETHI AUPEKTOPOB M HCIIOTHUTEILHBIN
oprad OOmiecTBa 110 BOIIPOCAM HAJIEKALIEro COOIIONEHNS HACTOSIIErO Konexca,
a TaKKe Ha eXKEeTOIHOM OCHOBE (POPMUPYIOT OTYET O COOIIIOIEHUI/HECOOIIONEHIH
€ro UIIOB U TIOJOKEHUIHA. B nocnenyromeM JaHHBIN OTYET BBIHOCHTCS HA
KomureroB coBera IUPEKTOPOB, yTBEPXKAAETCS COBETOM
JIIOYaeTes B cocTaB rogosoro ordyera O0LecTBa.
Yayu, HecoOJIOZCHMs  IOJOXeHHH  Hacrosmero  Kopekca
paccmatpuBaroTcs e 3aceJaHUsIX KOMUTETOB U COBETOB UPEKTOPOB C IPHHSITHEM
pemenuit, HanpasigHbBNg Ha JajbHeiflee COBEPIIEHCTBOBAHIE KOPIOPATHBHOTO
yrpasinenus B O01igcrse.

I'nasa 2. [Ipun opnopaTHBHOro ynpasjenust O6mecrna

9. O6mectBo paccma T KOPIIOpAaTUBHOE YIpPABICHUE KakK CpPeACTBO
[IOBEIIIICHUS s dexTHBHOCT ;[eﬁ}ﬂLHOCTH Ob6mrecTna, obecrieueHns
TPAaHCIIAPEHTHOCTH W TIOJOTYETHOCTH, YKREIIJICHUS €ro PernyTaldd ¥ CHHKEHUS
3aTpaT Ha IPUBJICYCHUEC UM KanuTaw@\CficTeMa KOPIOPATHBHOIO YIIPaBICHUS
IpeaycMaTpyBaeT pa3rpaHudeHre 1101 U OTBETCTBEHHOCTH MEX/IY
OpraHamu, JIOJDKHOCTHBIMH JIMLIAMHU U pabo 1 O0miecTBa.

10. Kopnoparusroe ynpasienune 06 POUTCS Ha CIIPaBEJINBOCTH,

9YECTHOCTH,  OTBETCTBEHHOCTH,  [PO3PAYHOC (deccuonamuzme "
KOMITETEHTHOCTH. CTpyKTypa KOpPIOPAaTHBHOrO yiTpaRgfHMg OCHOBBLIBACTCS HA
YBaKCHHUU IIpaB U MHTEPECOB BCEX 3aUHTEPECOBAHHBIX ejbHocTH Ob1ecTBa
I ¥ CIIOCOOCTBYET yCIIeIHOM festesHocTr OOmecTsa, B T JIe POCTYy ero

LEHHOCTH, ITO/IJIepKKe (PUHAHCOBOU CTA0MIBHOCTH U IpUOBINBHOCE
11. OcHoBononaralomuMu npuHIMIaMd Hactosmero Ko
~IIPUHIMI pa3TpaHUYeHUs TOJTHOMOYHI;
~TIPUHIUII 3aIUTEI [IPaB ¥ UHTEPECOB aKIIUOHEPOB;
-npuHIUI 3(dekTUBHOTO yrpanenus OOIIECTBOM COBETOM JAUPEKTOPOB 1

NpaBICHUEM;
~IIPUHLUIT YCTOHYMBOTO Pa3BUTHS;

-TIPUHIAIT YIIPABJIEHHs PUCKAMU, BHYTPSHHHH KOHTPOJIb U ay/IUT;
-IIPUHUMIT  PETYIMPOBAHMS KOPIIOPATUBHBIX KOH(MIUKTOB M KOHQIHMKTA

UHTEPECOB;

-IIPUHIIATT TIPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS HUHPOPMALUH O
nesrensHoctr OO1IECTBa.




12. B pamkax CTpyKTyphl KOpIIOpaTHBHOrO yrpasieHus OfmecTsa
ONPENCISIeTCST  pasfelicHue  oOs3aHHOCTeH Mexay opradamu — O6mecTsa,
0becTieYnBaeTCs CUCTEMHOCTE U MOCIE[0BATENBHOCTE IPOIIECCOB KOPIIOPATHBHOIO
YIIpaBJICHHUS.

13. Cnenosanve MpUHIUIIAM KOPIIOPATUBHOIO YIIPABIEHUS, U3I0KEHHBIM B
Konekce, cozelicTByeT cos3manuio d>((GEKTHBHOrO I0AXOAa IS IPOBEICHHUS
00BEKTUBHOTO aHaNu3a JaesrenbHocT O6IecTa U TOMyUeHHsT PeKOMEHIAIUH OT
AHAJIMTHUKOB, (PMHAHCOBBIX KOHCYJILTAHTOB H PEHTHHTOBBIX ar¢HTCTB.

Ilaparpad 1. lIpuHuun pasrpanuYeHust MOJIHOMOYHI
ITpaBa, 00sA3aHHOCTH W TOJHOMOYHS AaKIMOHEPOB (EIMHCTBEHHOI'O

' YIapCTBEHHBIN OpraH pasrpaHUYMBaeT CBOH TOJTHOMOYHS B KAYECTBE
akuuonepa  O6nfe@rBa W [OJHOMOYMS, CBS3aHHBIE C  BBIIOJHEHUEM
rOCy/JapCTBEHHBIX @YHRWUI C LEJBbI0 IPeJOTBPAIeHUs KOH(MIUKTA HHTEPECOB.
locynapcrsennsiit oprau ‘ogyiecTsiser GyHkuun aknuonepa O6IecTa B HesIX
YBEIIMYEHUS JTOJITO TouMoctu (menHoct) OOmecrTsa ¢ y4eToM
CTUMYIIMPOBAHUS PA3BUTHS TCTBYIOIIEH OTPaciIi U/WIIA PETHOHA.

16. O0mecTBo OCymIcc CBOIO JIeATENIHOCTh B paMKaX CBOeH OCHOBHO
(mpoduibroi) jresrenbHOCTH. § Ocymg@greiene HOBBIX BHIOB JIEATETbHOCTH
perymupyercs Ipeqnpunrmarensckum KoggkcoMm Pecy6imku Kasaxcran.

17. B OOmecrBe BbICTpan onTUMaJbHas CTPYKTypa aKTHBOB,
YIPOIIAETCS UX CTPYKTYpa U OpraHu3alu paBoBas popma. B xonauHroBoit
KOMIIaHUM MaTEepPUHCKasi KOMIIAHUS CO3/1aeT & pMe aKIIMOHEPHOTO 00IIecTRa.
Ilpu  cozmammu  OOmiecTBOM  HOBBIX ( OPLaHUZMUN  IPEANOITUTEILHOMN
TBO C OIpPaHUYEHHOU
OTBETCTBEHHOCTEIO. 1Ipon3BoicTBEHHO-(UHAHCOBE agyu, IIe BO3MOXHBI
YBEIIMYEHHE aKTUBOB IOCYJapCTBa IIyTeM pealu3aliy U ULOHHBIX TIPOEKTOB
¥ (QUHAHCOBBIX ONEPAllMil 1O NPUBICYCHUIO BHEOIOKETHE, BECTULIUM Ha
peaM3aHMIO COLUAThHO-OKOHOMUYECKHX 3a/1a4 co3/1atoTcs B fopMg@RAgoHepHOTO
obmecrsa.  Ilpu cozmanuu O6uiecTBOM Oopranusaiuu B popmefrosapiiecTsa ¢
OIPaHMYEHHOM  OTBETCTBEHHOCTBIO, YYACTHUK (y4aCTHHKH cilfuasx,
NPeyCMOTPEHHBIX YCTaBOM, TOBAPUILECTBOM C OTPAaHHYEHHOW OTBETCTBEHHOCTHIO
MOTYT CO3/1aBaThCs HaOIIOJATENbHBIA COBET U (WIM) PEBU3MOHHAS KOMMUCCHS
(peBu30D).

18. T'ocymapcTBeHHBIN OpraH Kak akKI[OHEP Y4YacTBYeT B YIpPaBICHUH
OO1mecTBOM MCKIIFOUUTETBHO [IOCPEACTBOM Peau3alliy MMOJTHOMOYMI aKIHMOHepa,
IIPETYCMOTPEHHBIX B 3aKOHE 00 aKI[MOHEPHBIX 00IIECTBAX.

19. T'ocymapcTBeHHBIil opran Kak akiwonep OOIIecTBa, NPEIOCTABISET
OOmiecTBY IOMHYIO OIEPAIMOHHYIO CaMOCTOSTENLHOCTS M HE BMEIIMBAETCS B

OIEPaTUBHYIO (TEKyI[yl0) M WHBECTHUIMOHHYIO JesTenbHOCTs OOIecTBa 3a
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UCKIIIOYCHUEM CITy4aeB, IPEIyCMOTPEHHBIX 3aKOHOJATENIBCTBOM PecIryOauKu
Kasaxcran, nopyyenusmu Ilpesnienta Pecryonuku Kasaxcran u IlpaBurenscrBa
Pecnyonuku Kazaxcran.

20. Cpenku u  orHomeHMs Mexny OOUIECTBOM, aKUHOHEPaMH M
3aMHTEPECOBAHHLIMK JIUI[AMHM OCYIIECTBISIOTCS HAa KOMMEPUECKOH OCHOBE B
paMKax  JIEHCTBYIOIIEro  3aKoHojaTtenbcTBa PecnyOmmkm — Kaszaxcran, 3a
UCKIIIOYEHHEM CJIy4YaeB, Korja OJHOM U3 OCHOBHBIX 3amau OOmiecTtBa u
OpraHv3aluy, SBIIETCS  peald3aluds WM  COJCHCTBHE B  peanu3alyiu
rOCY/TapCTBEHHOMN MOIUTUKU 110 Pa3BUTHIO TeX WJIM HMHBIX oTpaciei PecryOiuku
Kazaxcran.

DKOHOMHUYECKas JiesTelbHOCTE OOImiecTBa OTBEYaeT YCIIOBUSM PBHIHKA

OTHO O JIOJITOBBIX U JIOJIEBBIX (DHHAHCOB:
) ennss OOmiecTsa co BceMM ydYaCTHUKAMM DBIHKA (B TOM YHCIIEe
(buHaHCO U, HE(UHAHCOBBIMM OpraHU3alUsMH), OCHOBBIBAIOTCS HA

MCKITIOUHMTEILHO KOMMepueckoii ocHOBE, 32 MCKIIOYEHUEM CIydaeB, KOIa OHOI
U3 OCHOBHBIX 3a OmecTsa, SBISETCS pealu3alls WIA COHEUCTBHE B
peanmsanuu rocy, M IIOJIMTUKHU 10 PasBUTUIO oTpacieil PecryOmuku
Kazaxcran;

2) X0o3sCTBEHHAs JIe ocTh OOIIIeCTBa HE MOIyYaeT BBINOAY OT KaKOH-
1100 KOCBEHHOH (UHAHCO OJJEPKKH, YTO JaeT IpeuMyllecTBa IMepen
YaCTHBIMU ~ KOHKYpPEHTaMH, UCKMQUEeHUEeM CIIy4aeB, MpPeayCMOTPEHHBIX
3aKoHozaTenbeTBOM Pecrrybmuku Kazaxcr

3) cobmoeHe HOpM NPUOBLI siicTBeHHOM nesitenbHOocTH ObO1ecTBa
C Y4ETOM paboyux yCIOBUH, KOTOPBIE CO 10T pe3yJibTaTaM, I10JIy4YeHHbBIM
KOHKYPUPYIOIIUMHU YaCTHLIMHU TIPS ITPUATH

22. Ilpu ydgactum OOiectBa B TOC E‘?Hx 3aKylKax B KauecTBe
SIBJIIS

3aKa34uKa, I[IPUMEHEHHBIE IIPOLEILYPHI KYPEHTOCIIOCOOHBIMH,
IPO3Pa4HBIMK  (C  Y4YeTOM  [PHUHIHUIIA KO LUAIEHOCTH),  HOCST
pPEKOMEHIaTEIIbHBIM HEeIUCKPUMUHAIIMOHHBIA XapakTe OBOJIATCSL C y4eTOM
Tpebosanuii 3axona Pecrryommkm Kazaxcran «O rocynapcTsen KyIIKax».

23. BsaumMootHoleHus (B3auMojeicTBue) MeXIy¥ IO
opranoM u OOmIecTBOM, OpraHU3alUsIMKU  OCYIIECTBISIOTC
IMPEKTOPOB W/UIM WCHOJHUTENbHBIH opran OOiiecTBa B
IIPUHLIMIIAMHE KOPIIOPATUBHOTO yIipaBieHus. Pob 1 QyHKIMM TpeceaaTelis coBera
IUPEKTOPOB M mpejcemaTens mnpaBieHus OOmecrBa pasrpaHAYUBacTCS |
3aKpeIuIsieTCs B Jokymenrax  OOmecrsa. O6miecTBO  packpbIBaeT
rocyJIapCTBEHHOMY OpraHy Kak akUdoHepy M coBetry jaupekropoB OOmiecTBa
uaopmanuio o gesrenbHocTH OOIlIecTBa COIIACHO 3akoHa 00 aKIMOHEPHBIX
obmectBax, Ycrasa OOmiectBa u obecrneywBaeT MPO3PAYHOCTH JIEATENLHOCTH
Ob1ectBa 1 opranu3aiui nepe BCeMr 3aMHTEPECOBAHHBIMH JIMIIAMHU.

24. Cucrema  KOPIIOpPaTHBHOIO  YIpaBIEHUS  IpeAycMaTpUBaer
B3aMMOOTHOILICHUS MEKITY:




1) akiponepaMu (y4aCTHUKAMH );

2) cOBETOM JIMPEKTOPOB (HAOIIOIATEIEHBIM COBETOM);

3) UCIIOTHUTEIBHBIM OPraHOM;

4) 3aMHTEepPEeCcOBAHHBEIMU CTOPOHAM

5) MHBIMU OpraHaAMH, OIpeJeNsSeMbIME B COOTBETCTBHH C Y CTaBOM.
OO611ecTBO yTBEPXKIAIOT IIOJIOKEHHUSL 06 OpraHax (B CIydae eclid TaKHe MOI0KEeHHS
He nperycMoTpens! Y ctaBoM O0IIecTBa) U CTPYKTYPHBIX [TOJIpa3/Ie/IeHUsX, 4 TAKKE
JOJDKHOCTHBIE HMHCTpyKUuK. CoOirofeHne INOMOXKEHWH JAHHBIX JIOKYMEHTOB
0becreYnBaeT CUCTEMHOCTh M IMOCIIE[OBATEILHOCT POILECCOB KOPIIOPATHBHOIO
yHIpaBlIeHHUSI.

OOmiecTBO y4yacTByeT B yIpaBlI€HUH OPraHM3alUAMH IIOCPEACTBOM
peain QYHKIUI aKioHepa (y4acTHHKA), a TaKXkKe depe3 COBEeT THUPEKTOPOB,
Q @ >/ICTICHHOM yCTaBaMy Opranu3arnuii 1 HacrosmuM Kojexkcom.

HCCTBQ €XKEroAHO HalpaBiseT MPeAceIaTeNio CoBeTa TUPEKTOPOB U
npezcrasutensiv O@liecTBa B coete THPeKTOPOB (HAOIIOLATENBEHONO COBETA)
OpraHu3anmy oxXuAg s QKIUOHEepa Ha NIPECTOS NN (UHAHCOBBIN TOI.

27. Obmectgo B Mare o0mero coOpaHWs aKUHOHEPOB MPOBOIUT
3acelaHusl ¢ YiIeHa Ta JIMPEKTOpoB (HAOMIOMATENIBHOIO  COoBeTa)
OpraHu3alliy, Bce TOJIoCY, aKIMM KOTOpBIX MNpuHaexar OOmecTBy.
Cosetsl upexkTopoB (HabIl BHBIC COBET) OpraHu3anuil o0JajgaloT MOJHON
CaMOCTOSITEIBHOCTBIO B IPUHATHH p(yeﬁnﬁ B paMKax CBOE€H KOMIIETECHIIUH,
YCTaHOBJIEHHOHM YCTaBOM OpraHW3aIiii.

28. C nenpro obecrieyeHus ycr ro pa3BuThs opranusanuii O61IecTBO
GopMHpyeT U yTBEpPKHACT EIUHBIE 4y : IIOINTUKH, METOJUYECKUE
PEKOMEHJAMK U KOPIIOPATHBHBIE CTaH,[[ A1 opranuzanui. Pemenue o
NPUMEHEHNHN yTBEepKIeHHBIX O0niecTBoM KQPITOPAaTUBAEIX CTAHIAPTOB B 00JIaCTH
BHYTPEHHEIO ayJIUTAa U CHUCTEMBI BHYTPEHH K Ol B OpraHu3aliH
NPUHMMAETCS COBETOM JUPEKTOPOB OpraHM3all YY8TOM OOCCIIeYeHUSI
COOTBETCTBHS YKa3aHHBIX CTaHAApTOB crermduke JesflcgbHOSTH OpraHM3allKH.
WcnonautensHeiil opran O0miecTBa U opranusanuii odeciieyn OOTBETCTBHE
IJIAHOB PasBUTUS OpraHM3allvid, HampaBlIsSeMBIX I yTBep
JTMPEKTOPOB  OpraHu3alvii, CTpaTerud W/WIM IUIaHy pa3Bu
HcnonuutensHoMy oprany O01mecTBa clieyer HoAIepKUBaTh I10C
C UCIIOJIHMTEIbHBIM OPIraHOM OPraHU3aI[|H 10 BOIIPOCAM CTPATErHH 1 YCTORIUBOIO
pazsutus. Ilpun sTtom OOmecTBO He JOIMyCKaeT BMENIATENbCTBA B OIIEPATHBHYIO
(TeKyIly0)  JIesTeIbHOCTh  OpraHm3aliid, 34  KOTOPYIO  OTBETCTBEHEH
UCIIOJIHUTEIbHBIA ~ oprad  opranuzauuud. OOIECTBO, OpraHu3aldd W HUX
JOJKHOCTHBIE JIMIIa 00eCIeYnBalOT POCT JOJITOCPOYHOU CTOMMOCTH U YCTOMYHBOE
pasputre O0LecTBa ¥ OPraHu3anuif, COOTBETCTBEHHO, U IPUHIMAEMBIE PEIICHUS U
NEHUCTBHA/OE3IcliCTBAE, B  IOpSJKe, YCTAHOBJICHHOM  3aKOHOAATENHCTBOM
PecnyOnukn Kazaxcran u BHyTpeHHUMHE JoKyMeHTaMy OOLIecTBa U OpraHu3aIiyiii.

Wcnonuurensupiii  opran  OOLIecTBa B3aMMOJENHCTBYET C  MCIIOJHUTEIBHBIM
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OPTaHOM OpraHM3alluK 10 BONPOCAM CTPATErHMU U YCTOWYUBOrO PA3BHTHSL Ilpu
otoM OOILIECTBO HE BMEIIMBAETCS B ONEPATHBHYIO (TexymIyro) nesTensHOCTh
OPTaHM3aliiM, 3a KOTOPYIO HECeT OTBETCTBEHHOCTH HCIIOJHUTENbHBIH Opram
OpraHU3al}H.

29. OnmHONW M3 OCHOBHBIX crparernveckux 3amgauy OOmecTBa SBISETCS
obecrieyeHne pocTa JIONTOCPOYHON CTOMMOCTH M yCTORIHBOIO pa3BUTHS
Ob1mectsa, UTo OTpaXkaeTcs B MX CTPATErHsX Pa3sBHTHS M/YIH ILIAHAX Pa3BUTHUSI.
Bcee mpunumaemble pemieHus u neifcTBHS COOTBETCTBYIOT CTpaTeruu PasBUTHS
W/AIM  1nady  pasBuTHs. OCHOBHBIM  OIEMEHTOM  OICHKH s dexTuBHOCTH
aest octd OBIEecTBa U €ro UCIIOIHUTENBHOTO OPraHa SIBIISETCS CHCTEMA KIII.

Ak C/IMHCTBCHHBIN aKI[MOHEP) Yepe3 CBOMX IIPEJICTABUTENCH B COBETE
JUpe 100 ITyTEeM MUCHBMEHHOTO YBE/IOMJIEHHS] ) BRIPAXKAIOT CTPATErHYecKHe
OpPHEHT pesoy, oxxunanus o KIIJ[. B memsix noctwkenuss KITJ[, O6mecrso

paszpabaTeiBaer ¢ CTUIO Pa3sBUTHSA W/UIW IUIAH DPA3BUTUS B COOTBETCTBUHU C
3aKOHOATEIILCTBO Regcrry6mukn  Kasaxcran. Ha  exerommoli  ocHOBe
ocymecTBiIsgeTcs ofgeHKa Jiggrimkenust KITJ[ OOmecrsa. Jagnas oneHka BIuseT Ha
BO3HarpaxJeHue p g M YIEHOB  HCIOJHUTEIBHBIX  OPraHoB,
IIPHHUMACTCS BO BHUMAHUCHPWIUX Nepen30OpaHnu, a TAkKe SBISETCS OJHUM U3
OCHOBaHMHM JUUISI UX OTCTpa T 3aHUMAaeMOil JOJKHOCTH JlocpodHo. B memsx
OLCHKH JIOCTIIKEHUS Lesiel 1 3dfiad, yefaHOBIEHHBIX B CTpaTeruu pa3BUTHS 1/ UIH
TTaHe pasBUTHS, OpranusanusM ycranasaupgrores KII/{ mocpenctsom cieayromux

IIPOIIECCOB:
1) ObmecTBo Hampasiser cBouM WheCTa

CBOM OxuIaHust 110 1enesbiM KITJ] opr

KOTOpBIE BEIHOCATCS MU Ha paccMOTpeHue ¢OB
2) 1Mo HWTOraM pacCMOTPEHMsI W 00CY

TeJISIM B COBETAaX JUPEKTOPOB
i Ha IJIAHUPYEMBIM IEPUOJ,
PEKTOPOB OPraHu3auii;

H COBETOM JUPEKTOPOB

OpraHu3anyi yTBEP)KIAeTCs IMepedyeHb U I11eleBb qe KIIJ, xoTopsie
NMOBOJIATCA IO  UCIIOJHHUTEILHOTO OpraHa Opraiu s pa3paboTKu
COOTBETCTBYIOLIUX CTPATEIUil pa3BUTHUS Ha JECATHIICTHUN I1€ /I TUTaHOB
PasBUTHS HA IISATUIIETHUH IIEPUOJI;

3) IWIaH pPa3sBUTHS KOMIIAHUM YTBEPXKIACTCS COBET OPKTOPOB
OpraHu3aluii. ’

30. ObmiectBo yTBepKAAeT eJMHBIE IpaBUIa Pa3pabOTKH, YTBEPKICHHS
CTpaTeruil PasBUTUS /UM IUIAHOB PAa3BUTHs OpraHU3aIidii, KOHTPOJIBHBIN IaKeT
aKIi (ONM y4acTHsT) KOTOPBIX [PUHAJIEKAT OBIIECTBY, a TAKKE MOHUTOPHUHTIA U
OLCHKM WX peanusauuu. Mcenonnurensupii opran  OOmiectBa MPOBOIUT
MOHHMTOPHUHI HCIOJHEHUs CTPATeruil pasBUTUSA W/MIM IaaHa pasputus v KITJT
OpraHM3alKy. Pe3ysibraTsl MOHUTOPHHrA U OTYETHI 00 UCIIONHEHNH TITAHA Pa3BUTHS
BHOCATCA B HMH(pOpManuonHyio cucremy OOulecTBa 10 IIAHHPOBAHHIO,
MOHHUTOPHUHTY M OLCHKE NEATENHHOCTH B HOPSJIKE, ONPEAeIeHHOM JOKYMEHTAMU

O6mecTra.
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31.  CoBer [OUPEKTOPOB  XOJIMHIOBOW KOMIIAHMM  oOecreduBaeT
5 GEeKTUBHOCT YNPaBICHHS, POCT JOJTOCPOYHON CTOMMOCTH M YCTOWYMBOE
pasBUTHE BO BCEX IOPHIMHYECKHMX JHMILAX, BXOJSIIUX B ee IpyIily. PesyiabraraMu
3(Q}EKTUBHOIO yNpaBieHWs B TPYIIe XOJIAHIOBOX KOMIAHUM SIBISIIOTCS
IIOBBIIIEHNE OIEPALMOHHON 3P PEKTUBHOCTH, YIYUIIEHHE KAYecTBA OTYETHOCTH,
YIy9IIeHHBIE CTaHJapThl KOPIIOPATUBHOW KYyIBTYPHl M OTHUKH, OTKPBITOCTH H
IIPO3PAavYHOCTh, CHUKEHHME PHCKOB, HAJUIeXKaIIas CHCTEMa BHYTPEHHErO KOHTPOJISL.
CoBer OUPEeKTOpOB XOJIJUMHIOBON KOMITAHWY SIBISIETCS OPraHOM, OTBETCTBEHHBIM
mepeJi akiuoHepaMu 3a 3((eKTUBHOE ypaBieHue U (YHKUUOHHPOBAHUE BCEH
IPYNIILI ¥ IPUHUMAET PELICHUs], CBSI3aHHbIE C YIIPaBIEHUEM IPYIIIIOI.

CTeMa KOPIIOPAaTUBHOIO YIIPABICHHWS B XOJIAUHTOBOW  KOMITAaHUH
obecmn BACT;
) € CHCTEMBbI YIIPaBJIeHHs B IPYIIE, pa3rpaHUYCHHBIX [TOTHOMOYHHA

U TpoLes npn;;rm pelIeHnid, OTCYTCTBUE IyOnupoBaHUsS QYHKIUH U
IPOIECCOB;

2) enwHble @TaHIAPTHl, MOJUTHKH W TPOLECCH, B TOM YMCIEe B YacTH
OIlpeNieTICHUs. eu o OB K IUIAHUPOBAHUIO, MOHUTOPUHIY U KOHTPOJIIO,

OLIEHKE Pe3yJIbTAaTUBHO 51 MEHEHUIO KOPPEKTUPYIOLIUX ACUCTBUMR;

3) moctyn k kadecyBepsfoit mH(OpPMAIMM B OTHOIICHHUU JIESATEIHLHOCTH
IPYIIIIBL;

4) Hajuiexkaliee yrpasieHue pmﬁzm rpynnbl.  XOJJIWHIOBBIE KOMITAHUA
MOTYT TPUHUMATh JPYIHe BO3MOXKH eXaHU3Mbl YOpPAaBICHHUS TPYIIIOH,
BKJTIOYAIOIIUX [EHTPATH3aIHIO HEKOTOPb ciinid.  CucteMa KopropaTHBHOTO
YIpaBIEHUsI W IPOLECC MPUHSATHS B XOJJIMHI'OBOM KOMIIAHUH
PErIaMEHTUPYIOTCS B YCTaBe U JOKYMEHTa OJIIMHTOBOM KOMIIAHUU, TaK U
OpraHu3alui, BXOAIMX B €€ TPyIIITy.

IMaparpad¢ 2. llpuanun 3aHThI NPaB H HHIEpeghHB AKIIHOHEPOB
32. CobOmojieHue IpaB akIWOHEPOB (y4acTHU HB2H€TC$I KITIOUEBBIM

YCIOBHEM [UIsL IpUBIIedeHUs] HHBecTHIMH B  OOInecTs OpITIOPaTUBHOE
ynpasienue B O01ecTBe OCHOBBIBACTCS Ha 00SCTICUCHIM 3alUThIY BasREHNS [1PaB
U 3aKOHHBIX HHTEPECOB aKIHMOHEPOB (YJaCTHHKOB) U
criocoocTBoBanue d(QdexkTuBHON aesTenpHOCTH OOmIecTBa, B TOM 4YUCIE POCTY
JlonrocpouHor  crouMmoctd  OOmiecTBa, NoAJEpkKaHUIO — MX  (DHHAHCOBOM
CTaOMIBHOCTH W MTPUOBLIBHOCTH.

33. Ilpn mamuumm B OOLIECTBE HECKOJLKUX AKIMOHEPOB (Yy4aCTHHKOB),
BKIIIOYass ~ MHHOPUTApHBIX  aKIMOHEpPOB  (y4acTHUKOB)  obecrneumBacTcs
CIIPaBEeAIINBOE OTHOLICHUE K KOKIOMY U3 HUX.

34. Peectp akunoHepos OOIecTBa BEAETCS €AUHBIM PErHCTPATOPOM.

35. O61ecTBO 3aIUIaeT MUHOPUTAPHBIX AKI[OHEPOB OT 3JI0YIIOTPeOIeHII

CO CTOPOHBI JIMI, UMECIOIIHUX BO3MOXKHOCTB IIPAMO, KOCBCHHO U/VITH UHBIM 06pa30M
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OIpPEeAe/IsATh peleHus, npuHuMaeMbple OOmecTBOM. AKIIMOHEPHI, BKIIOYAs
UHCTUTYI[HOHAIBHEIX HHBECTOPOB, YYaCTBYIOT B OOCYXICHHH C JAPYTUMH
aKIUoOHEpaMH M IpeacTaBuTesiMu Ob6miecTBa BOIPOCH COOIIONEHHUS OCHOBHBIX
IIpaB aKIMOHEPOB U IOJIUTUKY KOPIIOPATUBHOTO yrpasienus: O0mecTsa.

ITaparpad 3. OGecneyenne npaB aKIHOHEPa
36. OOmiecTBO OOECIIEUMBACT peaTM3al[Hio MpaB aKIHOHepa, B TOM YHCIIE:
NpaBo BIIAZIEHUs, MTOIB30BAHNSA U PACTIOPSIKEHUS aKLIMSMHU; [IpaBO y4acTHs B
ynpasinerur  O6mectBom u  u30panus CoBeTa ITUPEKTOPOB B  IOPSJIKE,
IPEelyCMOTPEHHOM O TIOCYJapcTBEHHOM MMyLIecTBe, cTarheil 36 3akoHa 00

aK HEIX oOImecTBax wuimm Ycrasom OOIecTBa; MpaBo Ha MONyYeHHUE JIOIH
pudK ecTBa (AMBHJICHIOB); NpaBO Ha MOJy4YeHHUE IO B aKTHUBaX
Obme €ro JIMKBHJIALINM; [IpaBo Ha Ioiy4yeHue WHPOPMaLUU O
JiesITellb OIIecTBa, B TOM YMCIIEe 3HAKOMUTHCS ¢ (DUHAHCOBOM OTYETHOCTHIO

OOwectBa, B TOpMIKE, OMpENEIeHHOM OOIHUM coOpaHueM aKIMOHEPOB
(enruHcTBeHHBIM ak@foH@pom) unu Ycrasom OOmiecTBa; IIpaBo OOpaleHus B
OOmecTBO ¢ mNHUCRMEHH 3ampocaMu B OTHOIIEHUM €ro JesTEIbHOCTH H
MOJIy4EHUsT  MOTHUB U  UCYEPIBIBAIOIIMX OTBETOB B  CPOKH,
YCTaHOBIIEHHBIE Y CTaBOM TBA; IIpaBO Ha IOJYYEHUE BBIITUCKUA OT

peructparopa ObmecTa uil HAJIBHOTO JIepiKaTelisi, MOATBEPKIAIOIIUE €ro
IpaBo COOCTBEHHOCTH Ha leHHHe Oymafy;  [paBo Ha ocrapuBaHue B Cye0HOM
Hopsijike TpHHATEIE opraHamMu OOLIeCTBg, peIICHHUS; [IpU BIAJAEHUU
CaMOCTOSITEJIBHO MJIM B COBOKYITHOC YTUMU aKIMOHEpaMH IISThI0 U Ooiiee
IIPOLIEHTAMH TOJIOCYIOUX akiuit Ob1iec aThCsl B cyieOHbIe OpraHbl OT
CBOEro MMEHM B CIydasx, IpeaycMOTpeH crarbsmMu 63, 74 3akoHa 00
aKIMOHEPHBIX obmecTBax, ¢ Tpebosa 0 gso3menienun  OO1IecTBY
JTOJDKHOCTHBRIMU  nuiaMu  OOmiecTBa  yOBITKOB) u HHBIX OOImecTBy,
Bo3BpaTre OOIEeCTBY  JOMKHOCTHBIMM  JIMIIA TBA  W/WIM  UX
adGunrpoBaHHBIMK THLIIAMH NPUOBLTH (JI0X0/a), IOy U fiMu B pe3yibTaTe

NPUHATHA PEIICHUN O 3aKMI0YeHU (MpeIToKeHusT K 3aKi
C/ICJIOK W/WIIM CIENIOK, B COBEPIICHUH KOTOPHIX HMEETCs FanHT
MpaBo Ha IIPEUMYIIECTBEHHYIO IOKYNKY aKIUd WIM JApyTUx
OOmiecTBa, KOHBEPTUPYEMBIX B €ro akii, B TOPsIKe, ycTa
aKIMOHEPHBIX 3aKOHOM O0IIecTBax; IpaBO Ha y4yacTHe B IPUHATUU OOILIUM
coOpaHueM aKIIMOHEPOB pelleHns 00 U3MeHeHHH KoudecTBa akiuii O01ecTBa win
M3MEHEHUM UX BHUJA B IOPSKE, MPEIyCMOTPEHHOM 3aKOHOM 00 aKIMOHEPHBIX
o01ecTBax.

37. AxuuoHephl peamu3ylOT CBOM MpaBa [0 YYacCTHIO B YIIpaBICHUH
OpraHu3aluen MocpeCTBOM yuacTus Ha o0mux codpanusx akiuonepos.  Oomue
coOpaHMs aKIIMOHEPOB 110/[pa3/IeISIFOTCS Ha I'OJI0BBIE ¥ BHEOYEPEIHBIE.

38. B OOmecrse ¢ eIMHCTBEHHBIM aKIMOHEpOM obmee cobOpaHue

aKIITHOHEPOB He IIPOBOAMTCH. Penrenus 110 BOIIpOCaM, OTHECEHHBIM
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3axoHozatenbcTBoM Pecitybiuku Kasaxcran u Verasom O61mectsa K KOMIeTeHIHN
001ero codpanus aKIMOHEPOB, IPUHUMAIOTCS TAKUM AKIHOHEPOM €IMHOJIMYHO U
TIOJUTEXKAT O(OPMIICHHIO B IUCHMEHHOM BHUJIE.

39. ENMHCTBEHHBIN aKIMOHEp MOXKeT MPOBOAUTh 3acellaHus C COBETOM
JAUPEKTOPOB U UCHOTHUTEIBHBIM OPTAHOM JIJIs ITOJIBEIEHUS] UTOTOB JIESTEIILHOCTH
rola u NPUHATUS PEIICHMH 110 BOMPOCAM CBOEH KOMIIETEHIMH. EIMHCTBEHHBIH
dKIHOHEP TaKXKEe MOXKET IMPOBOJIUTL B TEUYEHHE TIOJa PEryisApHble BCTPEYH ¢
peAceiaTe/IeM COBETa JIMPEKTOPOB ISl OOCYXKICHUS BOIPOCOB HEATETHHOCTH
Ob1ecTBa B pamkax cBoel KOMIIETEHIHH.

parpad 4. Ilopsinok nposeaenus o6mero coOpaHusi aKIIHOHEPOB

@RIAHU3AIMS U OPSI0K MPOBEAEHHs] 00IIero cobpaHus akIHOHEPOB
CJICYIOLIMM TPeOOBaHUSM: CIPABE/TMBOE M PABHOE OTHOILIEHUE KO
“paM, JIOCTYIHOCTh y4acTHs Ha oOmeM coOpaHud Ui Bcex
aKI[MOHEPOB; npe{&’raBHeHHe OpraHHM3allMOHHON M OoT4eTHOH WH(OpPMAIUHM;
IIPOCTOTA U NIPO3PagAOCTh TPOBEICHIsI 00IIEro cCoOpaHus akinoHepoB.  [lopsok

IpoBeIeHust 001IeR cob sl aKIIHOHEPOB OIIPEeNsieTcsl B COOTBETCTBUM C 00
aKIIMOHEPHBIX OOIIE 1 TaBOM U WHBIMM BHYTPEHHHMH JOKYMEHTaMHU
3axonom OO1miecTBa, perys umu JiestensHocTs Ob1mecTsa, 1ubo pemerueM
oburero cobpanus akIMoHe ara M BpeMs IpoBeJeHUs oOIero cobpaHus

aKIMOHEPOB yCTAHABIUBAIOTCS FAKUM @aaom, 4TOOBI B COOpAaHUM MOTIIO IPUHS T
ydJacTre HauOOIIblIee KOJIMYECTBO UL, U IUX [IPaBO B HEM y4acTBOBATH JIUOO

BCe JIMI@ B OTHOUICEHUH BOIPOCOB? Oyrlomux eIUHOITACHOTO NPUHSTHS
peLICHNI.

41. HMudopmamus u wmarepuaisl, @ TaB/IIEMBIE aAKIIMOHEpaM 10
IpoBeeHus obuiero codpanus akiuonepos/@aenymmpdius CoBera AUPEKTOPOB, a
TaKJKe MOPSAI0K ee NPeoCTaBlIeH s, 00ecreduB ) IPENCTaBIEHUE O CYTH
00CykK1aeMbIX BOITPOCORB C UCYePIThIBA peuHeM TOYHO
chOpMYIMPOBAHHBIX  BOIPOCOB, BHIHOCHMEIX  Ha Cy/leHue, pHCKax,
CONPSDKCHHBIX C NPUHATHEM (HENPUHSTHEM) PELIEHHS, 10 OTBETOB Ha
UHTEPEeCYIONIUEe BOIPOCH U BOZMOKHOCTH NMPUHATHS 000cHOBAaHH eHUH 1Mo

BOIIPOCAM IOBECTKH JTHS. B ciyyae BKIIOUEHHUsS B IOBEC iﬁmero
cobpanusi aKIMOHEPOB BOIPOCOB © BhiOOpe uineHoB CoBe HpelﬁopOB,
Npe/ICTaBIACTCsT MoNHas MH(GOPMAaLMs O KaHAMWIATaX Ha JAHHBIE JOKHOCTH B
COOTBETCTBUH C 3aKOHOM O TOCYJapCTBEHHOM HMYINECTBE, 3aKOHOM 00
aKIMOHEPHBIX 00IIeCTBaX, YCTABOM M BHYTPEHHUMH JOKyMeHTamu OOIiecTsa.
BoIpochl MOBECTKM AHS M3JIAraloTcs COAEPKATENBHO U TOJIKYIOTCS B COOTBETCTBUN
¢ OYKBaJIbHBIM 3HAYEHHEM UX CIIOBECHOTO BBIPAKEHHUS ¥ UCKIIOYAIOT BO3MOKHOCTD
UX Pa3IMIHOTO TOJIKOBaHWsA. B mMOBeCTKy JHS He HOIyCKaeTcsl BKIIOYCHHE
BOIIPOCOB ¢ (popmyupoBKoii "pasHoe", "unoe", "npyrue". Ha obuiem cobpanum
akiroHepos OOLIECTBO NpeIaraeT OT/IeIbHOE PEIIEHHE [0 KaXKIOMY OTAEIBHOMY

BOTIPOCY, BBIHOCMMOMY Ha PacCMOTPEHHE aKIHOHEPOB. AKIIMOHEp MOXKET
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BHOCHTb IPEIJIOKEHHS B [IOBECTKY JHs 0OIIEro coOpaHus akI[MOHEPOB, a TaKkKe
TpebOBaTh CO3bIBA BHEOYEPENHOrO 00IEro CcoOpaHMs AaKIMOHEPOB IIPH HUX
000CHOBaHHH.

42, Crocobsl mHGOPMUPOBAHKS O CO3bIBE OOIIEr0 cOOpaHKs aKIHOHEPOB
O0eCreuuBaOT  CBOGBPEMEHHOE OIOBEIleHHe BCeX AaKIHOHepoB. B memsx
O/THOBPEMEHHOI'0 MPEJCTaBICHUS MH(POPMAIMU aKIHOHEPaM O JeATeILHOCTH
Obmiectsa, s obecrieueHus paBHOTO K HUM OTHOIIEHHs, obliee cobpaHue
aKI[MOHEPOB OIPEEIIAeT CPeICTBO MACCOBOH HH(BOPMALIHH.

43. Bce aknMOHEpBl UMEIOT BO3MOYKHOCTH O3HAKOMIIEHUS CO CIIMCKOM JIMII,
y4acTByIonmx B paborte obmero cobpanus akiponepos. IIporece 03HaKOMICHUS
co M JIHII, UMEIONIUX [IPaBO Ha y4acTHe U MOJydeHHe MaTepHaIoB OOIIEro
HOHEPOB, SABIAETCA IPOCTBIM IS BCeX aKIMOHepoB. CIMCOK
IDUHUMAIOIIMX ydyacThe Ha oOueM CcoOpaHuW aKIHOHEPOB,
peI}C'rpaTopOM OOmjectBa Ha OCHOBaHMM JIAHHBIX peecTpa
nepxareneit akpndObIIecTBa ¢ PacKpbITUEM HOMHHAIBHBIMU JICPIKATEISIMA
COOCTBEHHHUKOB aKI

44. Undopmarmon MaTepuaibl, paclpoCTpaHseMble IIPU IOATOTOBKE
obiero coOpanust ax €poBY CUCTEMATU3UPYIOTCS 110 OTHOIIECHUIO K IMOBECTKE
JAHS  obmero  coOpanus MOHEpPOB.  YCTaHaBJIMBAETCS  IIPOCTOH U
HEOOpEMEHUTENBHBIA  TTOpPS] OJNIYYeHHUs W/WIA O3HAKOMIIEHHS C DOTHUMH
MaTepHaaMy. V4

45. llo 3ampocy y4acTHUKOB WU PENOCTABISAIOTCS  JOMOJHUTEILHEIE
CBEJ[€HUS O IlJIaHaX, TOCTHKEHUSIX U ax nesitenbHocTH OOIIecTBa, a TaKKe
AHAJIMTUYECKHE UCCIIEIOBAHUS 1 MaTepraMbl OpraHMu3alii O AeSITeITbHOCTH
OOmecTBa.

46. OOmIECTBO JIOBOUT 10 CBECHUS ax HEPOB CBOEBPEMEHHO U B
IIOJIHOM 00beMe HH(OPMAIIUIO O CBOEH JAesaTelbH , TUBAIOIIYIO UHTEPECHI

aKIMOHEPOB B  TOPAJKE, I[PEAYyCMOTPEHHOM ChBOMg U  BHYTPEHHUMU
nokymentamu OOrecTsa.

47. ObmecTBo obecrieunBaeT akKIIMOHEPOB JOCTOBEPHOI Maruein o ero
(QHUHAHCOBO-XO3SICTBEHHON JIEATENBHOCTH W ee pe3ynbTarg
COBMEILEHM 3a7ad [0 peanu3alidd TOCYIapCTBEHHOW
ocyliecTBieHMn  jiesrensHoctH  OGmecTBa ¢ OCHOBHOM  ((Re¥Mepdeckoil
JEATENIbHOCTBIO, 9TH I PacKpbIBAIOTCS M JOBOASTCA [0 CBeIeHUs BCEX
aKLMOHEPOB, BKIKOYas MUHOPUTAPHBIX aKIIMOHEPOB.

48. B cioygae mpuoOperenus axkimii (Jofedl y4acTusi) B OpPraHM3aI[MsIX
HHCTUTYI[MOHAJNBHBIMA HHBECTOPAMM, B LEJAX oOecrnevyeHus CTaOUITBHOCTH W
YCTOMYMBOCTH OPraHu3aluii, HHCTUTYIIMOHAILHBIM HHBECTOPaM, JACHCTBYIOIIUM B
Ka4ecTBE JIOBEPEHHOIO JIMIA, pAacKphIBAeTCs IIOJUTUKA KOPIOPATUBHOIO
YIpaBJI€HUs U PErjiaMeHT OCYIIECTBJIEHUS UMM MHBECTUIIMOHHOW NEATETLHOCTH,
BKJIIOYas JEMCTBYIOIINE IIPOLEIyPhl IIPUHATHS PEIICHUH B KOMIIAHUU WHBECTOPA.

HucTuTyninoHaabHble HHBECTOPDI, JEHCTBYIOIIAE B KA4eCTBE JOBEPEHHOIO JIHIIA,
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COOOMIAIOT O TOM, KaKMM OOGpa3’oM OHM PeIIaloT CYIIEeCTBEHHDIE KOH(JIUKTEI
UHTEPECOB, KOTOPHIE MOTYT IMOBIUATL Ha TpaBa COOCTBEHHOCTH B OTHOIIECHUU
OCYHICCTBJICHHBIX UMW MHBECTUIMHA. OOIECTBO CTPEMUTCS HE 3aKIIH0YATh CIeNoK,
B COBEPIICHHH KOTOPBIX HMEETCs 3aMHTEPecOBAHHOCTh. B ciryyae coepuieHus
TakuX cjenok OGmecTBo packpbiBaeT HHPOpMAIHIO 00 ahdUIMPOBAHHBIX JULAX
OOuecTBa u crenkax.

49. Jlata u BpeMs IpoBeieHus OOMEro cOOPaHUS —AKIMOHEPOB
YCTaHaBIMBAIOTCS TaKMM 00pa3oM, 4TOOBI B COOPAaHUH MOTIIO MPUHATH ydacTHe
HanbOoJIbIIee KOTMYECTBO JIMLI, UMEIOIIUX [PaBO B HEM YYaCTBOBAT.

IMopsiox mpoBesiennst o6miero cobpaHus aKIMOHEPOB obecIedrBaeT
PAaBHYIO BO3MOJKHOCTH pead3allii IIpaB Ha ydacTHe B OO0IIeM
OHEP MOXKET ToJI0COBATh JTUYHO WM 4Yepe3 IpeAcTaBHTeNs (110
BBIJAHHOU JINYHO aKIHOHEPOM CBOEMY IpeicTaBuTeno). I'ooca,
MOJaHHbIE JINYHO, U 83 TMYHOTO MPUCYTCTBHS, UMEIOT paBHyto cuity. He TpeOyercs
JIOBEPEHHOCTh Ha yfac B 00IIeM COOpaHHH aKIMOHEPOB W TOJOCOBAHHE II0
paccMaTpuBaeMBIMY BOIIDQ@EM JUIS  JIMIIA, WMEIOMEr0 B COOTBETCTBHHM C
3aKOHOZATEIBCTBOM Pecyyomn Kasaxcran nim ydpeinTenbHbIME JIOKYMEHTaMU
IpaBo JIeUcTBOBATH O€3 10B CTH OT UMEHH aKIIMOHEpa UK IIPEJICTABISATE €T0
HHTEPECHI.

51. B nepron noaroroBk 06111@7 COOpaHMIO aKIIMOHEPOB/3aCITyIINBaHHIO
Cosera pupexropoB OOmiecTsa co3naro OpraHU3allMOHHBIE M TEXHUYECKUE
yCIIOBUS, 00eCleunBaIoNue BO3MO aKIMOHepaM 3a7aBaTh BOIPOCHI II0
IIOBECTKE JHS U Marepuaiam. B BC  3aKPEIUICHBI  TTIOJTHOMOYHS
JOJKHOCTHBIX JIMLL, KOPIIOPATHBHOI'O CEKPE JIMIIA, OCYIIECTBIISIONIETO €ro
GyHkuun) u paboruuko OOiecTsa 110 TBUIO C aKUUOHEpaMH H
MHBECTOPAMH, & TAK)KE MOPSI0K IPel0CTaBIeHUs @@BeTQBMa X 3aIIPOCHL.

52. KopriopaTHBHEI! cekpeTaph (N IO, OCY IBeABIIs@oIee ero GyHKIHN)
OCYLIECTBJIIET MOHMTOPUHI  ITOCTYMAIOIIMX  BOIIPO 0T aKIMOHEPOB U
IPEJIOCTABIACT OTBETHI B YaCTH IIPOIEIYPHl IPOBEIEHUS ro cobOpaHwus
aKIMOHEPOB, Pa3bsICHICT IOJ0OKEHMSI 3aKOHOAaTebCcTBa Peciiyo ‘
noxymenToB OOmiecTBa B 4YacTH TOpPSAKA yYacTHs W TOJIOCOB
coOpaHuu aKIIHOHEPOB, a TAKXKE 110 JAPYIUM BOIPOCAM, ECIIH TAKOG
BHYTPEHHUX JloKymMeHTax OO0necTna.

53. B OOmiecTBe, akuum KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOM OHUpKeE,
CO3AI0TCs CIIEIMalbHble OTAENbl 110 PadoTe ¢ MHBECTOPAMHM JJIS IOIIEPKAHMS
CBSI3M C MHBECTOPAMHM, OOECIeUYeHHUs] CBOEBPEMEHHOI'O M Ka4eCTBEHHOIO
MPEJOCTaBIEHNs OTBETOB Ha BOIIPOCHI AKIIHOHEPOB.

54. B OOiuectse paspabaTbiBaeTcs W yTBEPXKAAeTCs OOIMMM coOpaHuem
aKIMOHEPOB periaamMeHT padoTsl o0mero coOpaHuWs aKIHOHEPOB, B KOTOPOM
onpejiessieTcss  IOPSJOK — IPOBeJeHus  o0mero cobpaHus  aKIHOHEPOB,

Hpe,[{yCManHBa[OIHI/Iﬁ BO3MOYKHOCTE  HaalIexalgero 06C}’)K,[{€HHH BOIIPOCOB
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MIOBECTKM JIHS M MPHUHSTHS PEUICHWH, BBICTYTICHUS JODKHOCTHBIX JIHI] M HHBIE
BOIIPOCHI.

55. llpencenarens oOmero cobpaHus aKIHOHEPOB  0OecreunBaeT
aKIMOHEpaM  I1OJlyYeHHWEe  OTBETOB HA  BCE  CYIIECTBEHHBIE  BOIPOCHI
HEIIOCPEICTBEHHO Ha o011eM coOpanmy akiuonepos. [lpejcenarens obecrneunBaer
sBKYy Bcex uneHoB CoBeTa JMPEKTOPOB U TPABICHUS, PYKOBOJUTENEH CIyXKOEI
BHYTPEHHETO ay/TuTa ¥ CTPYKTYPHBIX NoApasenenuit O01mecTBa s 1a4d OTBETOB
Ha BOIIPOCHI HA TOJIOBOM 001IeM coOpanun.  Bpems perucrpaiuu J0DKHO OBITE
JOCTATOYHBIM [IJIi TOTO, 4YTOOLI BCe AKIMOHEPHl (WX NPEACTABUTEIH) MOTIIA

3ap UPOBAaThCSI, TIPU 3TOM AKLUUOHEPbI, He IPOLIEJIINe PEerHCcTPaluio, He
YUUTHMA IpY OIpe/ielleHud KBOpyMa W He IPUHUMAIOT ydacThe B
rojiocdB caydae OOOCHOBAHHOTO OTCYTCTBMs pykKoBomureseid CiyKObl
BHYTpEH ay,u}'ra U CTPYKTYpPHBIX Iojpasjenennit OOmecTsa MOryT

TIPUCYTCTBOBATh MX#BAMECTUTEIU W/WIK 1ML, KOMIETEHTHBIE B 3THX BOIPOCAX.
Ecim nocraBieHHBEBOIMROCH! He TIO3BOJSIOT OTBETUTH Ha HUX HE3aMeIIUTENIbHO,
nuuo (nuua), KOTQPOMY Ol 3aj1aHbl, MPEJOCTaBISET NUCHMEHHLIE OTBETHI HA

3aJlaHHbIE BOIPOCHI MOJREO KOPOTKHE CPOKM IOCJe 3aBeplLIeHHUs O0O0IIero
cobpanwusi.
56. Ilpouemypa cbop geTa roJI0COB SIBIISETCS IIPOCTOM U IIPO3payvHOH,

aKLIMOHEPBl YOeKIAIOTCS B HC IO‘ieH% BO3MOJKHOCTH KaKOro-Ju00 MCKaKEHUS
Pe3yJIbTaTOB TOJIOCOBAHUSI.

57. Wroru rojocoBaHusi 001 paHusl aKIMOHEPOB WIIM pPe3ylbTaThl
3a049HOr0 TOJOCOBAaHMS JIOBOISTCS JI04'C S AKIMOHEPOB IOCPEACTBOM
OIyOJIMKOBaHUSL UX B CPEJICTBAX MacCOBO Mallid ¥ Ha KOPIOPaTUBHOM
uHTepHET-pecypce OOmecrsa wiM Hampa BMEHHOI'O YBEJIOMJICHHUS
KaXJ0My akuuoHepy B TedeHue 10 (mecsatu) x p JIHEH 110cie 3aKpbITUS
ob1iero codbpanusi akiuoHepos. [lopsmox yBegomi 6/10rax roJIOCOBaHUs

OIIpEaCIsIETCA YcraBoMm.

ITaparpad 5. InBuaesanast moaurifka
58. Axnmonepbl 00ecTeunBarOTCs JOCTYIIOM K HH(MOpMAIL €JIbHO
YCJIOBUM M IIOPsi/IKa BBIILIATHI JIMBUJIEHIIOB, a TAKXKE JOCTOBEPHOI [T pMMHeI‘/’I 0
(unancosoM monoxeHuu OOImecTBa NpH BIILIATE IUBUICHIOB. B 9THX LelsIX
o0muM coOpaHueM aKIMOHEPOB (EIUHCTBEHHBIM AKIIMOHEPOM) YTBEPIKIAETCsS
OUBUJICHIHAS IIOJUTUKA ¢ oOecrnedeHueM JIOCTyIla Ui BCeX akLMOHepos. B
XOJTUHIOBOM KOMIIAHMM YTBEp)KIAeTCsl €IuHas IUBUACHIHAs TOJUTHKA IS
TPYNIIBI, pazpadarkiBaeMasi ¢ y4eTOM CIElU(DUKA HAJTHYUS B CTPYKType IPYIIIIBI
OpraHM3alyi ¢ HECKOJLKMMHU aKIIMOHepaMH/y4acTHUKaMU. B opraHu3anusx c
HECKONIBKUMHM  aKIMoHepaMu  (ydacTHHKaMH) MOXET NPUHUMATBCS  HHAas
JuBujenanas nogutuka OOmecTtsa W opraHu3aluil, yTBepxkaaemas OOIIUM
coOpaHueM aKLHOHEPOB (YYACTHUKOB).
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59. JluBujengHas — MTOJUTHKA OIpefeNsieT  IPHUHIMIIBL,  KOTOPBIMH
PYKOBOACTBYETCsI ~ COBET  JMPEKTOPOB  (HAOMIOATENBHBIA  COBET  W/WIH
HCIIONHUTEIbHEIN  OPraH) TpM  IHOATOTOBKE  aKIMOHEepaM  (y4acTHHKaM)
NPEUIOKCHUN O paclpe/eleHu YucToro goxona Oo6mecTBa u/ wix OprasHu3aluu
3a WCTEKIIW (UHAHCOBBIA roj. JIMBUICHTHAS IIOJUTHKA OCHOBBIBACTCS HA
CIIEAYIOIUX MPUHIIAIAX:

1) cobimoenue HHTEPECOB aKIUOHEPOB (YUACTHUKOB);

2) yBenuueHue JOIroCpOYIHON CTOMMOCTH OpraHH3aliHT;

3) obecnieyenne PUHAHCOBOI yCTOMUMBOCTH OpPraHU3aLNH;

4) obecrieuenne (GUHAHCHPOBAHUS JEATETHHOCTH OPraHU3AIMH, BKIIOYAS

bun OBaHWE WHBECTUIIMOHHBIX IPOEKTOB, PEATH3yeMbIX 3a CUET CPEJICTB
opra

) YHOCTh MEXaHM3Ma OIpeie/IeHuUs pa3Mepa IUBUIECHIOB;

0) FTAHCHPOBAHHOCTh ~ KPaTKOCPOYHBIX  (IIOJMy4eHHE JIOXOJO0B) M

JOIroCcpodHbIX (pa3#fiTiHe OpraHU3alK) HHTEPECOB aKIMOHEPOB (YIaCTHUKOB).

60. B nus Od TIONUTHKE TakKe periaMeHTHPYeTCs IIOpSIoK
pacupejeneHus 4 XO/la ¥ OIpEJIENIEHNUs ero 4acTH, HalpaBIseMOro Ha
BBIIUIATY TUBHJIEH/IOR pacyeTa pasmepa AUBUICHIOB, ITOPSIIOK BBIIIJIATEI
JIUBUJIEH/IOB, B TOM YHCTIE Cpd €cTo 1 (hopMa UX BBIILIATHL.

61. [uBupenmnas 1o YCTaHaBIUBACT [MOPSIOK ONpEAeIeHUs MOIH
yrcToi npudsui OOmecTsa, H pasm#yoﬁ Ha BBIILJIATY JIMBUJIEH/IOB.

62. Pacuer pazmepa JUBHIEHIOB IPQM3BOAUTCS, HCXOJIS U3 CYMMBI YHCTOIO
J0X0Jla OpraHM3alui, OTPaKECHHO JIOBOM  ay/IMpOBaHHOW (DPUHAHCOBOM
OTYETHOCTH OPraHMU3alMU, COCTABIECHH B OQOTBETCTBUM C TpeOOBaHUAMU
3aKoHoJarenbeTBa Pecniybnuku Kazaxcran ¢ @‘ TEPCKOM yueTe U (PMHAHCOBO
OTYETHOCTH U MEKJIYHAPOAHBIX CTaH/1apTOB OIMAHCOBON OTYETHOCTH.

63. B ciryyae BBIIIATHl JIUBUIACHIOB IO aKIUsIM II0 HTOoram
KBapTaja JM0O NOJXYyrogwsi Wi pacrpeaenenus He ﬁeﬂeHHOﬁ IpUOBLITI

e

[IPOLLIBIX JIET, 4 TAKXKE B OTICIBHBIX Cllydasx, pasMep OB OIIPpEOCIACTCA

061mmM cobpaHneM aKIHOHEPOB (€IMHCTBEHHBIM aKIIHOHEPOM OoM mopsiaKe
IpU pacCMOTPEHUH BOIIpoca 00 yTBEP:KACHUHU TIOPsIKa paciipene npUOBLITH
3a COOTBETCTBYIOIIHE ITEPHOIE.

64. Jlns TIpUHATHS pElleHus O BBILIATE JUBUAECHIOB CO MpofropoB
(HaOuroaTelbHBIl  COBET WM WCIOJHHUTENBHBIA OpraH) TPEACTABISIET Ha
paccMoTpeHue o01ero coOpaHus aKLIMOHEPOB (eIMHCTBEHHOTO

aKIMOHepa)/yuyacTHUKa  (@MHCTBEHHOIO  yYaCTHHKA)  IPEIJIOKEHHS O
pacnpesieleHu 9ucToro goxoja OOmiecTBa 3a UCTEKMUN (UHAHCOBBIA IO W
pasMepe TUBHJICHIA 3a I'0Jl B pacyeTe Ha OIHY ITPOCTYIO aKLIUIO OPraHU3al|H.

65. Ilpu paccMOTpeHHM BOIIpOca O BBIUIATE JUBUACHIOB YYHUTHIBAIOTCS
TeKylee cocrosiaue OO1ecTsa, ero KpaTko-, Cpeiie- i JOJIr0CpOoYHbIe ITaHsl. B
Cllydyae HaJlM4usi B OpraHU3aluy aKiMoHepa (y4acTHUKA), KOTOPOMY TTPHHAIIEMKHUT

MSITBICCAT 1 OOJIee MPOIEHTOB IOJOCYIONHMX aKIHiA (10JIel yYacTHs) UM KOTOPBI
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HUMECT IIpABO ONPENENATh PEIICHUS B CHWIY 3aKIIOYEHHBIX COIJIAINICHHH ¢
Opraiu3aluer u/Hik MHBIMU aKIMOHepaMu (y9acTHHKAMH), nepepacnpeiesieHue
(DPHHAHCOBEIX CPEJCTB B TONB3Y TAKOTO aKnuoHepa (y4acTHHKa) OCYIECTRIISETCS
[TOCPEAICTBOM NUBUJICHIHBIX BbILIAT. B ciydae Hamudus JPYrdX MeXaHU3MOB
ICPEPaCclpeieIeHusl CPEJICTB OPraHW3alMK B TIONB3Y aKLHOHEepa (yJacTHHKA),
KOTOpOMY IIPHHA/UICKHUT IMATHAECIT M 0OoJiee IMPOLEHTOB TOJOCYIONIMX AaKI[Hi
(lofel  ywacTHst), OHM 3aKpeIUIIOTCS B COOTBETCTBYIOIIUX JTOKYMEHTAX
OPraHU3alMi U PACKPBIBAIOTCS BCEM aKIIMOHEPaM.

66. OOuecTBO pACKPBIBAET AKIHOHEpaM (yJacTHMKaM) M HHBECTOpaM
HHQOPMaIMIO O JHOOBIX (OpMax ¥ YCIOBUSIX COTPY/IHMYECTBA, COIIALICHHUIX U
na TBE.

ITaparpad 6. DppexTuBnblii coBer AMPEKTOPOB
6 €T JMPEKTOPOB SBISETCS OPraHOM YIPaBICHHUS, I1OAOTYETHBIM
0d1IeMy coOpaHuUIO #KIHOHEPOB, 06ECIIEUNBAIONIAM CTpaTernyecKoe PyKoBOICTBO
OpraHm3aluen u KOMTPOND 3a IeATeNbHOCTHIO PABJICHHS.
68. Coser Wuupe OB 00€CIednBaeT MOJIHYI IPO3PAYHOCTh CBOEH

JESTENLHOCTH  Tepe UMOBPpaMM, a TaKXKe BHEIAPEHHE BCEX IIOJIOKEHHIH
Hacrosiero Komekca.
69. Coser mupexTo [IECTBIISIET CBOU (YHKIMU B COOTBETCTBUH C

3aKOHOM O TOCYIapCTBEHHOM ymec@, 00 aKIMOHEepHBIX 00IecTBax, Y cTaBoM
Obmiectra, 3akonoM HacTosmmM KoTeKcoM, TONI0KEHIEM O COBETE JUPEKTOPOB U
HUHBIMHU BHYTPEHHUMH JIOKYMEHTAMHA Ba.

CoBeT IUPeKTOPOB ylemsieT 0c060e BEIMAHBNBOIPOCAM T10:
1) onpenienennio crparernu passuTus (Harp $ sl K pe3yJIbTaThl);
2) nocranoske u mMouuTopunry KIIJI, ycra MLIX B CTPATETHH Pa3sBUTHUS
W/ I171aHa Pa3BUTHS

'] &,
LS

3) oprammzanuu ¥ Hag30py 3a dQOEKTHBHBIM ¢ HUPOBAHUEM CHUCTEMBI
YIPaBJICHUs] PUCKAMU M BHYTPEHHET0 KOHTPOJIS;

4) YTBEPKIEHMIO M MOHMUTOPHHTY 5(D(EKTHBHON  pe U KPYIHBIX
WHBECTHIMOHHBIX IIPOCKTOB M JPYTUX KIIFOYEBHIX CTpareriyec OEKTOB B
paMKax KOMIETEHIHH COBETa TUPEKTOPOB; ,,

5) m30paHuIo (Mepen3OPaHuIo), BOSHATPAK/IEHUIO, IIIAHHPOBAHH
NIPEEMCTBEHHOCTH U HA/I30py 3a JACATEIBHOCTHIO PYKOBOJUTENA U WICHOB
UCTIOJTHUTEJILHOTO OpraHa;
6) KOPIOPATHBHOMY YIPABIEHUIO U ITHKE;
7) cobmoaennto B OGIECTBE MOI0KEHH HACTOSIIErO Konekca u
KOpriopaTuBHbIX cTaHapToB ObiiecTsa B 061actu aenosoit stuku (Komekca
JIeJIOBOY 3TUKN).

70. Ynensl coBera JMPEKTOPOB J{OOGPOCOBECTHO BBINONHSIIOT CBOM
(yHkimoHanbHEIe O0S3aHHOCTH M B CBOEH JESTEILHOCTH [IPUICPIKUBAIOTCS

CIIEAYIOUIUX ITPUHIUIIOB:
19



1) neficTBOBATH B IpejieNnax CBOMX MONHOMOYM — YIEHBI COBETA IUPEKTOPOB
NPUHUMAIOT pelIeHHs MW JeHCTBYIOT B IIpeleliaXx CBOMX ITOJHOMOYMIA,
3aKpETUIEHHBIX B 3aKOHE O TOCYJapCTBEHHOM HMYINECTBE, a Takke 3aKoHe 00
aKIIMOHEPHBIX o01IecTBax, Ycrase O0mecrsa;

2) yHemsTh JOCTATOYHO BpPEMEHH ISl ydacTHs Ha 3acelaHHsSX cOBeTa
JUPEKTOPOB, €ro KOMWUTETOB U IIOJIOTOBKM K HHUM. 3aHSTHE YJIEHOM COBETa
JUPEKTOPOB JOJUKHOCTEH B HMHBIX FOPUIUYCCKMX JIMIAX JOIYCKAETCS I10CIE
TI0JIy4eHHs 0J0OPEHNUS COBETA IUPEKTOPOB;

3) cnoco6GeTBOBATH POCTY JAOJITOCPOYHON CTOMMOCTH M yCTOWYHBOTO
pasButust OOmiectBa — 4jeHBl COBETa JUPEKTOPOB JIEHCTBYIOT B HHTEpecax
06 C YYeTOM CIIPaBe/JIMBOIO OTHOIIEHUS KO BCEM AaKIHOHEpaM u
HPUH OBMLTOMYMBOIO Pa3BUTHS; BIUSHUE PEIICHUH U JeHCTBHUH YIIEHOB COBETA
MOKHO OTIPE/ICIIUTE ITOCPEICTBOM CIIEAYIOIINX BOIIPOCOB: KAKOBEI

i emngH/HCﬁCTBHH B JIOJICOCPOYHOM TMEPHOJIe; KAKOBO BIMUSHUE
JIeATeNbHOCTH opra#izaliu Ha OOIIECTBO M OKPYKAIOLIYIO Cpeay; OyIeT Ju
obecrieyeno crpapgfliifRpe OTHOIIEHHME KO BCEM aKIMOHEpaM; BIMSHHE Ha
penyranuio OOmegTBa ICOKHE CTaHJapThl [EJIOBOM 3THUKU, BIMUSHHE Ha
UHTEPEChl 3aMHTEPEC BIX IOPOH (JaHHBIA MEepeyueHb BOIPOCOB SBISETCSA HE
UCYEPITBIBAIOIINM );

4) nomiepKuBaTh BbI CTaHJapThl JIeJIOBOM DTUKU — YJIEHBI COBETa
JUPEKTOPOB B CBOMX JIEUCTBUSAX | pEILIE U IIOBEJIEHUN COOTBETCTBYIOT BEICOKHUM
CTaHJapTaM JeJOBOM ITUKM U OBITh IpEamepoM (00pasiom) Uit pabOTHUKOB
OOmecTna;

5) He co3jaBaTh KOH()JIUKTA HHTE
JOITYyCKalOT BOBHUKHOBEHUS CUTYaIUid, TIPH X JINYHAsl 3aMHTEPECOBAHHOCTh
MOJKET IIOBIMTH HA HaJJIEKallee BBIIOIH M 3aHHOCTEW YiIeHa CoBeTa
JUPEKTOPOB, B CIydyae BO3HUKHOBEHUS CHTYAIlRd JMKTaMH HHTEPECOB,
KOTOphIE BIHUAIOT MM MOTEHIIHAILHO MOTYT IIO OecrnpucTpacTHoOe
MIPUHSATHE PEIIEHUN, YICHBI COBETA TUPEKTOPOB 3a0J1aro HHO yBEJIOMJISIOT 00
9TOM IIpeJICelaTelIsl COBETa AUPEKTOPOB U HE MPUHUMAIOT y4a o0CyKJIeHUU
W TIPUHATHM TakuxX pemeHui. JlanHoe TpeOoBaHHWe OTHOCHUTCH JIPYTUM
JNEHCTBUSAM 4YlIeHa COBETa IUPEKTOPOB, KOTOPHIE IIPSIMO HIIM O,MOFyT
MOBJIMATEL Ha HaJJIeXKalee UCIIONHEeHUEe 00s3aHHOCTEH YjleHa COBE

YICHBl COBETA JIUPEKTOPOB HE

fpex#Bpos;

6) JelicTBOBATH C JJOMIKHON Pa3yMHOCTHIO, YMEHHEM H OCMOTPHTEIBHOCTHIO
— YJICHBI COBETA JUPEKTOPOB HAa MOCTOSHHOW OCHOBE IOBBILIAIOT CBOM 3HAHHS B
YacTH KOMIIETEHLUH COBETa JMUPEKTOPOB U BBIMOJHEHUS CBOUX OOSI3aHHOCTEH B
COBETE JIMPEKTOPOB WM KOMWTETaX, BKIIOYas TaKHe HalpaBlIeHHs Kak
3aKOHOJIATEILCTBO, KOPIIOPATUBHOE YIIPABICHHUE, YIIPABICHHE PUCKAMHE, (PUHAHCHI
U ayJIMT, YCTOMYMBOE pPa3BUTHE, 3HAHUS OTPACId M CIeNU(DUKA AEATEILHOCTH
O6uectBa. B 1ersx moHMMaHuUs aKTyalbHEIX BONPOCOB AeaTensroctd Obmectsa
YIEHBI COBETA AUPEKTOPOB PEryISIPHO IIOCCIIAIOT KIIFOUeBbIe 00beKTh O01ecTBa 1
IIPOBOJSAT BCTPEYU ¢ padOTHUKAMHU.

A
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71. OTBETCTBEHHOCTH MEKJY COBETOM JMPEKTOPOB 3a obecrieueHne CBOeH
ACATCIBHOCTH, BBIITIOTHEHUIO CBOMX (DYHKIUI U 00SI3aHHOCTEH, B TOM YHCITE (HO HE
OrPaHMYMBAsCH) [10 ONPEIENEHHIO CTPATErMYECKHMX HAIPABICHUH JesTelbHOCTH
OburecTBa, MOCTAHOBKY 3a/1a4 U KOHKPETHBIX, H3MEPUMbIX (onudpoBanubix) KI1J]
M OTBETCTBEHHOCTH mpaBneHus OOLiecTBa 3a ONEPAIMOHHYIO (TEKYIIYIO)
AedrenbHocTh OOmiecTBa, B TOM uhceae (HO He OrpaHMYMBAs) BBITOMHEHHE
ITOCTABICHHBIX 33124 M JocTiKeHue ycraHosleHHeIX KIIJ[ paspensercss u
3aKpCILIACTCS B COOTBETCTBYIONIUX BHYTPEHHUX oKyMeHTax O0mecTBa.  UseHsl
COBETA JIUPEKTOPOB BBINOIHAIOT CBOM OOS3aHHOCTH, BKIIOYas (QUIYLHAPHEBIE
0051 CTH IIepe/l aKIMOHEPOM (aKLMOHEpaMU) U OTBEYAIOT 3a IPUHMMAaEMBbIe
perr JPRDOEKTUBHOCTL CBOEH JEATEIBHOCTH, JAeHCTBUE U/unu GesnelicTeue. B
cilyda€ # HOBCHHS PpasHbIX MHEHUH TIpelcearteqh COBETA IMPEKTOPOB
PaccMOTpeHHEe BCEX MPHEMIIEMBIX BapUAaHTOB M IIPEJIOKEHHH,
KOTOPBIC BBLICKA3hIBAIOTCS OTAENBHBIME YJIEHAMH COBETA JUPEKTOPOB, YTOOEI
[IPUHATE peleHne, FTBCRaroee nuTepecam OO1eCcTBa.

Ha exerofuom IeM  coOpaHWM  aKIMOHEPOB  (3aCIyIIUBAHWH)
pejceaTeNlb COBET B IIPEJIOCTABIISCT aKIIHOHEpaM:

1) otuer cosera tupeifopbs, B KOTOPOM OTPAKAIOTCS UTOTH AESTEIBHOCTH
COBETa JIUPEKTOPOB U €ro Ko B 32 OTYETHBIA IIEPUOJI, MEPBI, PEAIIPUHSITEIE
COBETOM JUPEKTOPOB 110 PO I_((ﬁ})cpoqﬂoﬁ CTOUMOCTH M YCTOHYHBOMY
passuTHiO OOIiecTBa, OCHOBHBIC (AKTOPHI PHCKA, CYMIECTBEHHBIE COOBITHS,
PacCMOTPEHHBIE  BOIIPOCHI,  KOJIH 3acellaHuii, ¢opMa  3acemaHuil,
II0CEIIaeMOCTh, a TaKXKe Apyras BakHas ufid & Usl — OTYET COBETA IUPEKTOPOB

BKITIIOYAETCS B COCTAB rofoBoro oryera 06
2) oTYeT O peaTH3aluK OKHUIAHNH aKIHONEPOB (SNHHCTBEHHOTO aKIMoHepa).

CoBer JUPEKTOPOB €KErOAHO OTYUTHIBAETCS O g WX HOPM HaCTOSIIEro
Konexca nepen akipionepamu (e1uHCTBEHHBIM akIfo M)g CoBeT nUpeKkTopoB
obecrieunBaeT BHEIPEHHE MEXaHU3MOB, KOTOPBIC [IOM u3PexaTh KOHQIUKT
UHTEPECOB, IPENSITCTBYIONHUN 00beKTUBHOMY BBITIOJHEHUIO C JTUPEKTOPOB

CBOMX 00SI3aHHOCTEH, ¥ OrPAHUYUTH TONHTHIECKOE BMEMIATeIbC
coBeTa JMPeKTOpoB. EnuncTBennsiil akionep OG6IecTBa MOKe
NPOBOIUTE 3aceflaHMs C IIpeJceiareiieM M 4YjJeHaMd coBeTa {NPEKTo JUIST
00CyKeHUs BOIPOCOB CTPATEIHU PA3BUTHS, M3OPAHUs MEPBOTO PYKOBOAUTEIS
npasnienyst OBIIecTBa U JIPYTUX aCHeKTOB, KOTOPbIE OKA3LIBAIOT BIMSHIE HA POCT
JIOITOCPOYHON CTOMMOCTH U ycToitunBoe passutre O6miectsa. Takue 3acenanus
3apaHce TTaHWPYIOTCS M IPOBOIATCS B COOTBETCTBHU C YTBEPHKICHHBIMU
IPOIIE/ Ty PaMH.

72. B coBeTe AMPEKTOPOB M €ro KOMHUTETAX COOIIOAIOTCS GAaHC HABBIKOB,
ONBITA M 3HAHMM, 00ECTIEeUMBAIONINI TIPUHATHE HE3aBUCHMBIX, OOBHEKTUBHBIX U
o(dexTUBHBIX pemtennit B nHTepecax OONIECTBA M C YYETOM CIIPABEUTHBOTO
OTHOIIEHHMS KO BCCM aKIMOHEPAM U IIPUHIUIIOB YCTONYHUBOIO Pa3BUTHSL.
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73. AxuuoHeps! (eIMHCTBEHHBI aKIHOHEp) u30uparoT (M30Upaer) uIeHoB
COBeTa JIMPEKTOPOB HAa OCHOBE SICHBIX WM TIPO3PAYHBEIX IPOLEAYP € YYETOM
KOMITETCHLHM, HABBIKOB, JOCTIKEHHH, ICTIOBON peITyTallui U MPOQeCcCHOHAILHOTO
omeITa Kauauaaros. llpu nepensOpanuu OTAENBHBIX YWICHOB COBETA AUPEKTOPOB
WK €r0 MOJIHOTO COCTAaBa Ha HOBBIM CPOK BO BHUMAHHWE MPUHUMAIOTCS MX BKIAL B
5} deKTHBHOCTD esTeIbHOCTH coBeTa aupekTopos ObIecTBa.

74. Cpok NHONMHOMOYHH YIEHOB COBETa JAMPEKTOPOB HCTEKAET HAa MOMEHT
IPUHATHUS 0OIUM COOpaHHeM aKIMOHEPOB (€IMHCTBEHHBIM aKIMOHEPOM) PEIICHHS
10 N30paHUIO HOBOTO COCTABA COBETA JIMPEKTOPOB.

75. Ynensl cosera aupexTopoB OOiiecTBa M30MparOTCs HAa CPoK He Goee
Tpe ., B IOCJEAYIOIIEM, IIPU YCIOBHHM YJOBICTBOPUTEIBHBIX PE3y/IbTATOB

TesiTe MPHOCHIL JTOTTYCKaeTCsl Iiepen3dpanue emie Ha CpoK 10 Tpex JieT.
6 1 cpok u30paHus B cocTaB coBera aupekropos OO0mecTsa Ha CPOK
NINIE JET TOAPAX TMOJJIEKUT 0COOOMY pPacCMOTPEHHIO € y4eTOM

y Ke JIMIy pPeKOMEHJlyeTcsi He H30MpaThCcsi B COBET

aupexTopoB OOmiegraa JIEBATH JIeT NoApsA. B UCKIIOUUTENBHBIX CIydasx

oliee AEBSTH JIET, IIPU STOM U30paHue TaKoro JIUIA

B coBer jgupekTopoB OO0 IIPOUCXOIUT €XKErojJHO WIM B HHOU CpOK,

OIPEJICJICHHBIH OOIIUM CO aKIIUOHEPOB (EIMHCTBEHHBIM AaKIMOHEPOM)

O6mecTBa, ¢ MOAPOOHBIM paszb ‘HGHWHOTpeﬁHOCTH u30paHusi JaHHOTO YJeHa

coBeTa AMPEKTOPOB M BIIMAHMSA JAHHOIO (QAKTOpa HAa HE3aBUCUMOCTH IPHHATHS

pemrenuii. Hu oxno muio He ygac NPUHATHM PELIeHUH, CBSA3aHHBIX C

COOCTBEHHBIM Ha3HAUYCHUEM, U30PaHUEM
78. Ilpu oTbope KaHAMIATOB B COC

MPUHUMAIOTCH:

1) o1bIT paboThl HA PYKOBOMASIIUX JOIKHOCTSX;

2) omBIT pabOTHI B KA4ECTBE YIeHA COBETA JUPEKTOPTE,

3) craxx paboThl;

4) oOpaszoBaHue, CICUMAIBHOCTH, BKJIIOYas  HajHuue JYHAapOIHBIX

cepTU(UKaTOB;
5) HaJIMUMe KOMIIETeHIUH 110 HAIPABICHUSIM B OTPACsiM (OTpacit @ ;Hﬂn,ca
B 3aBUCHUMOCTH OT IOPT(es aKTHBOB); i 4

6) nenoBast pernyTarus;

7) Hanu4Ke IPSIMOro MU MOTEHLIHAIBHOIO KOH(IUKTA HHTEPECOB.

79. KonuyecTBEHHBIM cocTaB coBeTa AUpekTopoB OOIIECTBa ONpPeaeIsIeTCs
obmuM coOpaHueM aKIMOHEepOB (eJIMHCTBEHHLIM akimoHepoMm). Cocras cosera
aupexTopos OOIIecTBa yCTaHABIMBAETCS WHIAMBHIYAIBHO C YY€TOM MAaciuTaboB
JEATENBHOCTH, IOTpedHOCTeN OU3Heca, TeKyIUX 3a/1a4, CTpaTernu Pa3BUTHS H/UIIH
IUTaHa Pa3BUTUS U (PUHAHCOBBIX BO3ZMOKHOCTEH.

80. CocraB coBera IUPEKTOPOB oOOeCleYMBAET MPHUHATHE pEIIEHUH B

HHTEpECax OGH_EGCTBE{ N € Y4ETOM CIIPABEIJIMBOTO OTHOMICHUA K aKITHOHEPaM IIYTEM
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cOalaHCUPOBAHHOTO COYETAHUS YIEHOB COBETa IUPEKTOPOB (TIpefcTaBUTENei
aKIIMOHEPOB, HE3aBUCHUMBIX JIUPEKTOPOB, PYKOBOIUTENSA HCIIOJHATEIBHOIO
oprasa).

81. He usOupaeTcs Ha moskxrocts unena Cosera nupextopos OfuiecTsa
JIAILO:

1) nMeromee HENOralleHHYI0 WM HE CHATYIO B YCTAHOBIIEHHOM 3aKOHOM
HOpPSIZIKE CYTHUMOCTD;

2) pasee sBIsBIICECS NpejceaTeqeM COBETa JAPEKTOPOB, IIEPBBIM
pykoBojuTenem (mpejcenareneM IPaBICHHs), 3aMECTHTENEM pYKOBOIUTEII,
TIIABHBIM OyXTaaTepoM JPyroro IOpUAMYECKOro IMIA B TEPHOL He Gosee deM 3a
OJIMH A JI0 [PUHATHS pelIeHUs O TMPUHYIUTEIbHOM JHUKBUIALME WU
I TEJBHOM BBIKYTIC aKITHH, WJIM KOHCEPBALMH APYTOro IOPUIMIECKOro LA,
Ipu3 aHKpOTOM B YCTaHOBJICHHOM IOpsAKe. YKazaHHoe TpeOoBamHue

B TEYEHHEC TIATH JIET [I0CA€ JarThl IPHHATHS pENICHUA O
IIPUHY AUTEIILHOM ,JyKBHnauHH WA TIPpUHYAUTEIbHOM BBIKYIIE aKLUUN, WIX
KOHCEpBAalUU APy IOPUIUYECKOT0  JMIA, IPU3HAHHOTO OaHKPOTOM B
YCTAHOBJIEHHOM n@
Yka3zaHHBIE B e

IIYHKTC IIOJIOKCHHS YCTAHABIIMBANOTCS B VYcraBe

Ob6mecTra.

82. B cocrase cosera B IIPUCYTCTBYIOT U YYaCTBYIOT HE3aBHUCHUMBIE
aupexropa. Yucino 4ieHoB cose JMPEKTOPOB COCTABIISIET HE MEHEE TPEX YEJIOBEK.
He mMeHee TpuaLiaT MporieHToB OT coc:"rﬁa coBeTa JupeKkTopos OO01IecTBa JOMKHEI
OBITH HE3aBUCHMBIMH JIHPEKTOPAMH. 94ECTBO HE3aBUCHMBIX JTUPEKTOPOB
JIOJKHO OBITH TOCTATOYHEBIM JUIs oDecrighe HE3aBUCUMOCTH TPUHUMAEeMBIX
peIlleHU U CHPaBEIIMBOIO OTHOIICHUS akuuonepaMm. Pexomenmyemoe
KOJIMYECTBO HE3aBUCUMBIX JIMPEKTOPOB B cOETaB¢ corRgra aupekTopos O6IecTsa
COCTaBIISICT JO ISATHIECATH IIPOLEHTOB OT WOIRero gonuyecTsa 4jJeHOB COBETa
TUPEKTOPOB.

He3saBucyMble 4IeHbI COBETA ANPEKTOPOB SBIAIOTOM CBQPOIHBIMU OT KAKHX-
100 MarepuanbHBIX MHTEpecoB ik otHoueHuit ¢ O6ilegfBoy, ero ynpasieHus

I €ro COOCTBEHHOCTH, KOTOphlE MOIJIM OBl IOCTA 0 YIpo3y
OCYUIECTBIIEHHE OOBEKTUBHOTO CYXKIEHUS.

He3aBUCHMBIM ~ JIHPEKTOPOM  TIPW3HAETCS  JIMIO, KOT @ oQuanaeT
JOCTaTOYHBIM IPO(ECCHOHATIM3MOM M CaMOCTOSTEIHHOCTBIO, UTYR phghimaTh

HE3aBUCHMBIE W OOBEKTUBHBIC DEIIeHUs, CBOOOMHLIE OT BIUSHUS OTHEIBHBIX
aKIIMOHEPOB, UCTIOIHUTEIILHOIO OpraHa U IPOYHX 3aUHTEPECOBAHHBIX CTOPOH.
TpeboBanus K HE3aBUCUMBIM JUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBHA
¢ 3aKkoHomaTenbcTBOM Pecrybmuku Kazaxcran u Yerasom Ob1ecTsa.
HesaBucumble upeKkTopa akTHBHO yYacTBYIOT B TOM HHCTIE B OOCYKICHHH
BOIIPOCOB, I7I€ BO3MOXEH KOHGIUKT HHTEpecOB (MOATOTOBKA (MHAHCOBOH U
He()MHAHCOBON OTUETHOCTH, 3aKIIOYCHHE CIENOK, B OTHOIIEHUH KOTOPHIX MMEeTCs
3aMHTEPCCOBAHHOCTD,  BBIIABKMJKEHHME  KAaHIUIATOB B  COCTaB  IPABJIEHU,
YCTQHOBIICHUE BO3HArpaX<JeHMs 4iaeHaMm MpasiieHus). HezaBucumele nupexropa

H36Hpaf0TCH Hpeaceaare/isiMu KOMUTETOB COBETa AMPEKTOPOB — II0 BOIIpocaM
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CTPATEru4eCcKOoTo IJIAHUPOBAHKS, KaJ[POB ¥ BO3HATPAXK/ICHUN, BHYTPEHHET'0 ayIUTa,
COIIMANBHBIX ~ BOIPOCAX, WHBIE BOIIPOCHI, IIPEAYCMOTPEHHbIE BHYTPEHHUMH
JOKyMEHTaMU 00IllecTBa.

He3aBucuMelii  TUpeKTOp CIeIWT 3a BO3MOKHOM  yTepeil  craTyca
HE3aBUCMMOCTH M 3a0/IaroBpeMEeHHO  yBeJOMJIsSeT IIpejcejarelss COBeTa
JUPEKTOPOB B CITy4ae HAJIMYUS TaKUX CUTyaluil. B ciydae Hamuaust 00CTOSTENLCTB,
BIMSIIONIMX Ha HE3aBHCHMOCTL 4YJI€HA COBETa JUPEKTOPOB, Ipe/ce/aTelb COBETa
JUPEKTOPOB HE3aMEJJIUTEIBHO JIOBOAUT AAHHYI) MH(POPMAIMIO JI0 CBEJEHMUS
aKI[HOHEPOB JUIsl IPUHATHUSI COOTBETCTBYIOIIETO PEIICHHS.

83. OtHomieHMs MeXIy 4YJIeHaMH coBeTa JupekTopoB u  OO6IIecTBOM
odho TCsl JIOrOBOpPaMu € y4eToM TpeboBaHHH 3aKOHOAaTeIsCcTBa PecyOnuKku

Kaz JojI0KeHM  Hacrosimero Kojekca ¥ BHYTPEHHMX JOKYMEHTOB
OOmie€r IOTOBOPAX YKa3bIBAIOTCs IIpaBa, O0S3aHHOCTH, OTBETCTBEHHOCTH
CTOPOH

ne ﬁ/IlIeCTBeHHBIe yCIIOBUS, a TakKe 00s3aTenbcTBa JAMPEKTOpa
cobmoats nonoxehs Hacrosuiero Kojiekea, B TOM 4uciie YAEISTh JOCTATOYHOR
KOJIUYECTBO BpEeM 7Sl BBINIOJIHEHUS BO3JaraeMbIX Ha HUX (DYHKIHH,
00s13aTeNIbCTBA O HEPA3rTAEHNM BHYTpeHHeH uadopmanuu o6 O6uiecTse nocie
IPEKpALEHHUs ero JIesITCHBHOCTY Ha CPOK, YCTAaHOBJIEHHBIM COBETOM JUPEKTOPOB U
JIOTIOJTHUTENbHBIE 00s3aTen , 00yclloBJIeHHBIE TPeOOBAHUSAMHU K CTATyCy H
(QYHKIIMAM HE3aBUCHMBIX ]I 0B. B norosopax Moryt ObITb IIpeyCMOTPEHBI
CPOKH BBIITOJTHEHUS WICHAMU COBeTa ﬂ@}KTopOB OTJEJILHBIX 0053aHHOCTEH.

84. OO6mmectBo oOecrieynBaeT HaIWYdE IUIAHOB IPEEMCTBEHHOCTH YJIEHOB
CcoBeTa JMPEKTOPOB JUISl  IOJUICP HEIPEPBIBHOCTH  J(€ATCIBHOCTH U
IIPOrPECCUBHOTO OOHOBIIEHUS COCTABA COBET; *

85. CoBeTr IUPEKTOPOB YTBEPIKIAET I
BHOBb M30paHHBIX YJIEHOB COBETA JUPEKTOP

TOPOB.
My BBEJICHUS B JIOJDKHOCTB IS
porpammy IpodecCUOHaIBLHOTO

pasBUTHUA I KaXIOI'O 4lieHa COBETa JIUPEKTO K paTUBHEIA CeKpeTaphb
obecrevnBaeT peaM3aluio JaHHON TPOTrPaMMBIL.

86. UmeHsl coBera JAUPEKTOPOB, H3OpPaHHbIE BBIE, IIOCJIE CBOErO
Ha3HAYEHHUs MPOXOAAT IIPOrpaMMy BBEIEHUS B JTOKHOCTh. B cCe BBEJICHMs

B JIOJDKHOCTbB YJICHBI COBETA AUPEKTOPOB O3HAKAMIIMBAIOTCS O CBQIMINIpaBaMHU U
0043aHHOCTAMM, KIIFOUEBBIMU aCIIEKTAMM JIEATEILHOCTH U JIOKYMEH @ ) guecma
Y OpraHu3alyd, B TOM YHCIIe, CBS3aHHBIMU ¢ HAMOOJIBIIUMU PUCKANIPE [ 4

87. llpencenarens coBeTa JMPEKTOPOB OTBEdaeT 3a 0OIIee PYKOBOJCTBO
COBETOM JIMPEKTOpPOB, ObOecrnedrMBaeT MONHYI0 U 3(MHEKTHBHYIO peallu3aldio
COBETOM JIUPEKTOPOB €r0 OCHOBHBIX (YHKIIMH M TIOCTpOCHUE KOHCTPYKTHBHOIO
Auajora MeXAy 4YleHaMH COBETa JIUPEKTOPOB, KPYIHBIMU aKIIMOHEpaMU W
npasinennem ObOmectBa. Ilpencenarens cosera JUPEKTOPOB CO3MAET EINMHYIO
KOMaH/ly IpOo(MecCHOHAIOB, HACTPOSHHBIX HA POCT JIOJTOCPOYHONM CTOMMOCTH H
ycrongyusoe paspurue OOmiecTBa, yMEIOUIMX CBOEBPEMEHHO U Ha JIOJDKHOM
poheCCHOHATBHOM YPOBHE pearupoBarh Ha BHYTPEHHHE M BHEIIHHE BHI3OBBL.

Jlis BBINOJHEHUs POJIM TIpeJCeaTersl COBEeTa AMPEKTOPOB, KaHIWAAT HAPSIY C
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npodeccuonanbHOM  KBanU(UKAIMEH ¥ ONIBITOM, O6Najaer CreluaTbHbIMU
HaBBIKAMM, TAaKUMM KaK JIMEPCTBO, YMEHHE MOTUBHPOBATH, IIOHUMATEH DPa3HBIE
B3IJISIABL M TIOAXOJBI, WMEET HAaBLIKM pa3pelleHus KOHMIHKTHBIX CHTYaIUil.
OyHKUUA [pelcesaTels COBETa IUPEKTOPOB U PYKOBOAUTENS IIPABICHUSA
O6mecrBa pazgensroTcs W 3akpemisroress B Yerase OOIiecTsa. PyxoBoaurens
TPaBJICHHs He MOXKET OBITh M30paH IpejiceiaTesieM coBeTa aupekTopos ObmecTsa.

Kitouesnle hyHKIuM npeacenaresnst COBETa JJUPEKTOPOB BKIFOYAOT:

1) miaHupoBaHMe 3aceiaHWNl COBETA JMPEKTOPOB M  (POPMUPOBAHHUE
TI0B :
CUCHHUE CBOEBPEMEHHOIO I0OJYYEHUs YIEHAMH COBETa UPEKTOPOB
THHOM MH(MOPMALIMY JUTSI IPUHATHS PEIIeHUIA;
qume COCPEJIOTOYEHMs BHUMAHMS COBETa JUPEKTOPOB Ha
paccMOTpeHHH CTPMCrHYeCKHX BONPOCOB M MHHMMH3AIMK BOIPOCOB TEKYIIEro
(omeparnonnoro) xgpakfgpa, ouIexKaImx PacCMOTPEHHIO COBETOM JHPEKTOPOB;

4) obecrieygnue JBTATUBHOCTH IIPOBEJCHUS 3acelaHHi coBeTa
JIUPEKTOPOB MOCPELC JIEHUs JIOCTATOUHOTO BPEeMEHH IS OOCYXICHHUH,
BCECTOPOHHEro M IJy0o paccMOTpEeHUsT  BOIIPOCOB  IMOBECTKU  JIHS,
CTUMYJIMPOBAHUS OTKPBITEI JEHUM, JOCTVKEHUS COTVIACOBAHHBIX PEIICHU;

5) TmocTpoeHMe HajIe ameﬁ,}OMMyHHKaHI/IH U B3aUMOJICHCTBUS C
aKIIMOHEepaMM,  BKJIFOYAIONIEe OpraHU3aLMI0 KOHCYJIBTAIUH C  KPYNHBIMH
AKIIMOHEPAMU IIPU IIPUHITHH KIHOYEB TEIMYECKUX PelIeHUH;

6) oOecrieyeHue MOHHUTOPUHIA ' a HaJJIe’Kallero HUCIOIHEHUS
IPUHATBIX pEIIeHUi CcoBeTa JUPEKTOPOB mero coOpaHusl aKUHOHEPOB

(elMHCTBEHHOTO aKIMOHEPA); >
7) B cllydae BOZHHKHOBEHHS KOPIIOPATUBHE HQ@BKTOB TIPUHATHE MEP TI0

HUX PaspClicHH0O W MHHHUMM3AIIUKM HETraTuBHOI'O™Y B ; Ha JCATCIIbHOCTH
me

OpraHusalMi, ¥ CBOEBPEMEHHOE WH(MOPMUPOBAHM OHBIX  aKI[MOHEPOB
(eIMHCTBEHHOTO AKI[HOHEPA), B CIIyYae HEBO3MOKHOCTH P UX CUTyalui
COOCTBEHHBIMU CHJIAMH.

IMaparpag 7. BosnarpazkieHue 4/IeHOB COBETa THUPEK B ,/

88. YpoBeHb BO3HAIPaXK/ICHUS WICHOB COBETA AUPEKTOPOB yCTAHABIMBAETCS
obmuM coOpaHueM aKIMOHepoB (EAMHCTBEHHBIM AaKIMOHEPOM) B pasMepe,
JIOCTATOYHBIM JUISI TPUBJIEYEHMST M MOTHBUPOBAHHUS KaXKJOIO YJIEHA COBETa
JUPEKTOPOB TAaKOI'0 YPOBHS, KOTOPBLIM Tpedyercs s YCHEIIHOIO YIIPaBICHHS
Obmecteom. Komurer mo kajapam u BO3HAIPAXKJEHUSAM COBETa JUPEKTOPOB
OOmiecTBa BHOCHT TPETIOKEHHs 10 pasMepy BO3ZHArpakIeHHs KaHIWZATOB B
HE3aBUCUMBIE JIUPEKTOpA.

89. Hu ommo nmuo He ydacTBYeT B NpPHUHSITUU PEIICHHM, CBA3AHHBIX C

COOCTBEHHBIM BO3HAIrpaKacHHUEM.
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90. BosmarpaxkiaeHue CHpaBeIMBO OTPaXKAET OXKHUIAEMBI BKI4j uieHa
COBETA JIMPEKTOPOB B IHOBbIIIEHHE 3()(HEKTUBHOCTH BCEro COBETA JAMPEKTOPOB U
nesreabHocTH OO1ecTsa.

91. Ilpu yeranoBieHuy pasMepa BO3HAIPAXKICHHS YWIEHA COBETA TUPEKTOPOB,

IIPUHUMAETCS BO BHUMaHUE OXKHUJIaeMbIH 1OJ0KUTeIbHEIH dddekT ama ObmecTna
OT y4acThsl JaHHOI'O JIMIIA B COCTABE COBETa AUPEKTOpoB. Takke NPUHUMAIOTCS BO
BHUMaHHe OOS3aHHOCTH YIEHOB COBETA JUPEKTOPOB, MACIITA0BI JIESTETHHOCTH
OOurecTBa, 10MTOCPOUHBIC 1K U 3a/a4u, Onpe/ieseMble CTpaTerneil pasBUTHS,
CIIOKHOCTb  BOIIPOCOB, PacCMaTPMBAEMBIX COBETOM JIMPEKTOPOB, YPOBEHb
BO3HAIPAXKACHUS B aHATOTMYHBIX KOMIIAHUSX YaCTHOIO cekropa (GeHYMapKUHT,
003 HarpaxjaeHui).
POBEHb  BO3HAIDAXKJCHHs  SBISETCS  COQJIAHCHPOBAHHEIM U
C T MCKIFOYCHHS IIOTCHIMAIBHON HEeraTMBHOM peakiu co
“CTBCHHOCTH, BBI3BAHHOM B CJIEACTBUM YCTAHOBJICHUS Ype3MEpPHO
BBICOKOT'O YPOBHs B@fHarpask1eHIs.

93. PackpsIT pMaIu O BO3HArPaKIECHUN YIEHOB COBETA JIMPEKTOPOB
U MCIIOJTHUTEILHOTQ opra OI1ecTBa OCYIIECTBIACTCS IIyTEM pa3MelleH s X Ha
KOPIIOPAaTUBHOM CaMTe.

94. Unenam cose PEKTOPOB, KaK IpaBUJIO, BBIILIAYUBACTCS
(UKCHUpPOBaHHOE  TOMOBO arpakJeHre, a TakXke JIOMOJHUTEIHHOE
BO3HArpakJleHue 3a Ipeices enb(:ﬁ; B COBETE JIUPEKTOPOB, yYacTHe U
[IPEACeIaTe/IbcTBO B KOMUTETAX COBETAa AMPEKTOpoB. BosHarpaxkmenue dieHa
COBETA JIMPEKTOPOB HE BKIIFOYACT OIF W JIpyTHE DJIEMEHTHI, CBA3aHHbIE C
pesyabTaTaMu aesitenbHocTn OOmectsa. A g @M YJIEHAM COBeTa JUPEKTOPOB
SBIIAIOINMMUCS ~ TOCYJAapCTBEHHBIMU  C @ MM,  BO3HArpa<JiecHus  He
BBIIIAYUBAIOTCSI.

95. Obmee cobpanue aknmoHepoB (eauH iy akmonep) OOmiecTna
ONpe/ieIieT pasMep M YCIOBUS BBILIATHI BO3HATpMMEHs M KOMIIEHCALUU
pacxonoB 4ieny (-am) cosera aupektopoB OO6mectfalIph sToMm, ycmosus
BO3HAIPaX/ICHUS JIMPEKTOPOB OTPAXKAIOTCS B JOTOBOPAX, 3aKII BIX C HUMH, H
Py HEOOXOAUMOCTH BO BHYTPEeHHEM JoKkyMeHTe ObmiecTsa.

ITaparpad 8. Komurernl npu coBere 1HpPeKTOPO 4

96. Ilpu coBeTax AMPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETEHIIUIO
KOTOPBIX BXOJISIT PAacCMOTPEHHME BOIPOCOB 110 ayAWUTy, CTPATErHYECKOMY
[UIAHUPOBAHUIO, YIIPABJICHUIO PHUCKaMM, KaapaM M BO3HArpaXICHUSIM, a TaKKe
UHBIX BOIIPOCOB, TPETyCMOTPEHHBIX BHYTPEHHUMHU HoKyMeHTamu OOimectBa. B
OpraHu3alusX, OIepaluld KOTOPLIX CBSI3aHBI C PHUCKOM TEXHOJIOIMYECKUX
KaracTpod, CO3/1a0TCs KOMUTETHI 10 Oe30I1aCHOCTH M OXpaHe OKPYIKAIOIeH Cpe/ibL.
B uensx noseimenus 3¢GheKTHBHOCTH PUHATHS WHBECTULMOHHBIX PEIICHHH B
KOMIICTCHIUIO OJHOI0 W3 KOMUTETOB IIPU COBETE JUPEKTOPOB BKIHOYAIOTCS

BOIIPOCBHI, CBSA3aHHLIE C WHBECTUILIMOHHOM JIeSITE€IbHOCTHIO opranu3alyu,
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pPacCMOTPEHHE KOTOPBIX BXOAUT B  KOMIICTEHI[MIO COBETA JIUPEKTOPOB.
KomugectBennslit coctas Komurera cocrasnser He MeHee 3 (Tpex) 4eloBex.

97. Hanuype KOMHUTETOB HE OCBOOOKIAET YIEHOB COBETA JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHATHIC pEIICHUS B paMKaX KOMIIETEHI[MH COBeTa
JTUPEKTOPOBR.

98. Kommurersl co3maroTcst JUIs NPOBEJICHHS [eTAIBHOIO aHanusa u
BBIPAOOTKM PEKOMCHIAIMHA 10 KpPyry Hambolee BaKHBIX BOIMPOCOB JO HX
PacCMOTpeHUsT Ha 3ace/laHuu coBeTa JupekTopoB. OKOHYATETbHOE pEIICHHE IO
paccMaTpuBaeMbIM KOMUTETAMH BOIIPOCAM IIPUHUMAETCS] COBETOM JHPEKTOPOB.

99. JlesTenpHOCTE BCEX KOMHUTETOB  PEryJHMPYETCs  BHYTPEHHUMH
JIOK aMH, YTBEePIKIaeMbIMH COBETOM JIUPEKTOPOB, COAEPIKAILUMHU MOTOKEHHUS
0 cocTape, KOMIIETEHIINU, TIOpsKe N30paHus YIEHOB KOMUTETA, MOPSIKe PabOThI
TaKKe O IpaBax M OOA3aHHOCTSIX WX HIECHOB. AKIIMOHEPHI
aKIFIOHEP) MOTYT O3HAKOMHMTECS C TIOJIOKEHHSIMUA O KOMUTETAX.

100. st opfanusaimm paGoThl KOMHTETAa, KOMMTETOM MM COBETOM
JUPEKTOPOB, HazHaacTOH ceKkpeTaph KOMUTETa W3 YHCIa PaOOTHHUKOB CITY)KOBI

KOPIIOPATUBHOIO CEKPET Cexperappr komuTeTa OO€CIEUHBACT TOAIOTOBKY
3ace/laHuil KOMMTETa, op CUCTEMATH3ALMIO MaTepualioB K 3acelaHusM,
CBOECBPEMEHHOE HallpaBJie JIeHaM KOMHUTETAa M [PUIJIAIICHHBIM JIMIaM
YBEJOMJICHUA O MPOBENCHU C/laHMU KOMHUTETA, TOBECTKY J[HS 3aceJlaHui,

MaTepUalioB II0 BOIIPOCAM BBCTM, JIHs, TIPOTOKOJMPOBAHUE 3acelaHui,
MOJATOTOBKY ITPOCKTOB PEHICHUN KOMUTETA, & TaK)Ke TTOCIeAYIONIee XpaHEeHHE BCeX
COOTBETCTBYIOIIUX MAaTePHUAIIOB.

101. CoBer IUPEKTOPOB IMPHUHUM;
OIIPEENSIET COCTaB KOMUTETOB, CPOKHU U TIOY
YHCJIa Y4JICHOB COBETa JUPEKTOPOB, 00Iaaaro (P

HHUE O CO3JaHHH KOMHTETOB,
THs. KomuteTsl cocTosiT U3
po CHOHAJIbHBIMH 3HaHHUAMMH,

KOMIIETCHIIMAMH ¥ HaBBIKaMH I paboThl B T [Tpu dopmupoBanuu
COCTAaBOB KOMHUTETOB TIPUHUMAETCS BO BHUMAaH WYEEe TOTEHIIUATBHBIX
KOH(JIMKTOB HUHTEPECOB. [Ipencenarenu Ko 0 Hapsy c
IpOQECCHOHATBHBIMU ~ KOMIIETEHIUSIME ~ 00JIa/Ial0T  Opr OPCKUMH |
JIMJIEPCKUMHA  KayeCTBAMM, XOPOILIMMH KOMMYHHKaTHBHBIMU MU IS
3P PEeKTUBHON OpraHu3aluu JesTeIbHOCTH KOMHATETA. ys

102. KomuTeTs! yTBEp#1aIOT IU1aH CBOEH paboThI (10 HAY BHMHOI‘O

rojia), KOTOpBIA coIVIacoBbIBaeTcs ¢ IulaHoM paborel CoBera JAMPEKTOPOB, C
yKa3zaHUEM IIepeUHs paccMaTpUBaeMbIX BOIPOCOB M JaT IPOBEACHUS 3aceaHuUM.
IleprogudHOCTE NMpOBEICHUS 3acejaHNii KOMUTETOB COCTABIISET HE MEHEE YETHIPEX
3acelaHMii B Toj. 3acejaHusi KOMHUTETOB IIPOBOISTCS B OYHOH (opme, ¢
o(OpMIIEHHMEM IIPOTOKOJA. B IesIX co3jaHust OJarolpusiTHBIX YCIOBHMA |
COKpallleHHs 3aTpaT Ha [POBEJIeHHE 3ace/laHiuil KOMHTETOB JOITYCKaeTCs Y4acTHe
YJIEHOB KOMUTETOB TIOCPEICTBOM TEXHUYECKHUX CPECTB CBA3H.

103. Ilpeacenarenn KOMHTETOB MOTOBAT OTYET O CBOEH JIESITEILHOCTA U HA

OTACIILHOM 3acCeJaHuM OTYUTBIBAIOTCA TI€pe] COBETOM JIHPEKTOPOB 00 wWrorax
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AeATenbHOCTH 3a roi. CoBeT JUPEKTOPOB UMEET MPaBo B JI0O0E BpeMs B TEUEHHE
roja moTpedoBaTh y KOMUTETOB IIPEICTABUTH OTYET O TeKylled IesTeIbHOCTH B
CPOKH, YCTaHABJIMBAEMbIE COBETOM AHUPEKTOPOB.

ITaparpad 9. Komurer no crparerudeckomMy miaHupoBaHHIO
104. Ilpencemarens KowmmureTa 10 crpareraueckoMy IIAaHUPOBAHHIO
u30MpaeTcsl U3 YUCIa WICHOB COBETA JIMPEKTOPOB HA CPOK MCIIONHEHHUS COBETOM
JAVPEKTOPOB CBOMX IIOJIHOMOYMU Ha OJHOM W3 TIEPBBIX 3aCeJaHUil COBETa
JupekTopoB. Pemenue 00 M30paHuM HPUHUMAETCS IPOCTHIM OOIBIIMHCTBOM
rOJI0COB OT 061ero yrcna wieHoB CoBera AMPEKTOPOB.
. Komuter mo crparernvyeckoMy TUIAaHMPOBAHUIO BIIPABE IPHUBIEKATH

OKCIIe CHOIITHX COOTBGTCTBYIOH.[HI:I OIIBIT 1 KOMITIETCHIIUIO J1JI5 Ha;[nemameﬁ
OpraH#s O€H JIeATeIBHOCTH. YiieHbl KOMHTETaA, HEC ABJIANONIHECA YJICHaAMH
CcOoBETa opo Ha3Ha4aroTcd COBETOM JIUPEKTOPOB II0 IIPEACTaBICHUIO

IIpencernarens Komufera.

106. @ynxigMn RQMUTETA 110 CTPATEIMIECKOMY IIAHMPOBAHMIO SBIISIOTCS
pa3paboTka U HpeACTaBII coBeTy aupexTopoB OOIiecTBa peKOMEHIAIUN 10
BOIIPOCaM BBIPabOTK THBIX HarpasiieHud nesrenpHocTH OOmectsa u
CTPaTeruy €ro pa3BUTHA, Yas BOIPOCHI IO pa3paboTKe MEpONpPUATHH,
CITOCOOCTBYIOIIMX ITOBBIIII 0 eKTUBHOCTH JesTenbHocTH OOIecTtsa, ero
JIOJTOCPOYHON CTOMMOCTH U YC ﬁqﬂﬁﬁ} pa3BUTHSL.

Ilaparpad MHTET [0 ayTUTy
107. B cocraB xomuTeTa IO ay. 1T HE3aBUCUMBIE JUPEKTOpa,
o0JIafialoIue 3HaAHUSAMU U TIPAKTHYECKUM B o0sacTH OyXrajatepckoro
ydera W ayJUTa, yIpaBJICHWUsS PUCKAMH, B Her@» koutpons. [Ipencenarens

Komurera 110 ayauTy sIBISCTCS HE3aBUCHUMBIN JI 0 yukiun Komurera mmo
ayJIuTy BKJIIOYAlOT BOINPOCEI BHYTPEHHEr0 W BH ayIuTa, (UHAHCOBOM
OTYETHOCTH, BHYTPEHHEIO KOHTPOISL M YyIpaBlICHH KdMH, COOJIIOIeHNS
3aKoHoparenbscTBa PecnyOunmkn Kazaxcran, BHYTpEeHHHX 10 TOB M WHbIE
BOIIPOCHI 110 nIopy4eHuo CoBerta IUPEeKTOPOB.

108. KomureT 1o ayAuTy OLIEHUBAET KAHIAUIATOB B AyIUTO 1lecTBa, a
TAKXKE IPEeABAPUTENBHO AHAIM3UPYET 3aKIIOUeHUE ayauTOPCKOf
nepern IPeJACTaBICHUEM €ro COBETY AUPEKTOPOB M Ha oO0uieM cobpaHun
aKIMOHEPOB.

109. Yiten cosera JMpeKTOpPOB, HE SBISIOMIANCS HE3aBHCUMBIM, H30UpaeTcs
B COCTaB KOMUTETA, €CJIM COBET JUPEKTOPOB B MOPSIKE UCKIIOUEHUS PEITUT, YTO
YICHCTBO JIaHHOTO JIUIAa B KOMHUTETE 110 ayJIUTy OTBEUaeT UHTepecaM aKI[MOHEPOB
1 OO1ecTBa ¥ IpeIoCTaBICHMS COOTBETCTBYIOIUX 00OCHOBAHUIA.

IMaparpad 11. Komurer mo kagpam u Bo3HAIPasKIeHHAM
110. B cocraB kxomurera 1O KagpaM ¢ BO3HATPAKIECHUSAM BXOIUT

OOJBIIMHCTBO M3 YHUCIA HE3aBUCUMBIX AAPEKTOPOB B LEIAX BBIp&ﬁOTKIrI
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OOBEKTHBHBIX M HE3aBHCHMBIX  pEIIEHMH M HEJONMYIIEHHS  BIMSHUS
3aMHTEPECOBAHHBIX JIULL (IIPE/ICTaBUTENeH aKIIMOHEPOB, PYKOBOAMTENS TIPABICHHUS,
PabOTHUKOB ¥ MHBIX JIUIT) HA CYXKIEHUS WICHOB KOMHUTETA.

111. Ynener xomurera 06nafal0T 3HAHUSAMH U MPAKTHYECKHM OIBITOM B
00JIaCTH yIpaB/IeHus EPCOHATIOM M OIEHKHU €ro JesTebHOCTH, a TAKKE B chepe
KopriopatuBHoro ynpasienus. [lpeacenarenem Komurera sBisiercs: He3aBUCHMBIH
IUPEKTOP.

112. Komuter no kampaM M BO3HAIP&KIECHUSM OIpEJENIeT KPHTEpPUH
nondopa  KaHAMIATOB B  WICHBI COBETA JMPEKTOPOB, KAHAWIATYPBI TOII-
MeH OB, BbIpabarbBaeT monuTHKy OOIiecTBa B 00JACTH BO3HAIPAXKICHUS
JaHH IIPOM3BOJIUT PETYJISAPHYIO OIEHKY AESTeIHbHOCTH 4YJI€HOB COBETa U
TOTI- peB.  Oynkiun  Komurera BKIIOYAIOT —BOIPOCH  HA3HAYCHUSI
(130panmy HOBKM  MoTHBauuoHHbIX KIIJ, onenku pesrensHOCTH,
BO3HAIPaKICHUS ?AmaHHpOBaHHH IIPEEMCTBEHHOCTU PYKOBOJMUTENIST W YJICHOB
IIPABJIEHNUS, BOIIPO aueHMsI ¥ BO3ZHAIPAXK/IEHUS KOPIIOPATUBHOIO CEKpeTapsl
U pabOTHHUKOB CII 651 IYLPEHHEro ay/iuTa, a TaKXKe Yy4acThe B PacCMOTPEHHH
YKa3aHHBIX BOITPOCOB MH COCTaBa CaMOro COBETA IMPEKTOPOB, B CIIydasix
[IPEJOCTABICHUS  TAKUX ogffoMoumii  oOmuM  coOpaHHEM  aKIHOHEPOB
(6IMHCTBEHHBIM aKI[MOHED rom ciy4ae, wiedamu Komurera no xajgpam u
BO3HAIPAXKACHUSIM HE IOIYCKACTCS w)HHKHOBeHHe CUTyallul ¢ KOH(IUKTOM
UHTEPECOB U HE IPUHUMACTCS yYIaCcTHE IIPU PACCMOTPEHUHN BOIIPOCOB COOCTBEHHOTO
HA3HAYECHMS W/UIIM BOZHATPAKICHUS.

IMaparpa¢ 12. Opranuszanms jx OCTH COBETA JUPEKTOPOB

113. TloaroroBka u INpoBefcHUE Wil coBeTa JIUPEKTOPOB
CIIOCOOCTBYIOT PE3yIbTATUBHOCTU €ro jesTensNQefi. Jms BBIIOJIHEHUS CBOMX
00sI3aHHOCTEH HICHAM COBETa JMPEKTOPOB 0becI CsleJIOCTYII K TIOJIHOH,
aKTyaJbHOH U CBOEBpPEeMEeHHOHN uHbOpMallHH.

114, Coser paupexTopoB cobmMI0HaeT YCTAaHOBIEH TIOKYMEHTaMK
ObmectBa mpouexypsl 10 mnoaroroske u mposenenunio? zac )i coBeTa
JUPEKTOPOB.

115. 3acenanus coBera TUPEKTOPOB MPOBOAATCS B COOTBET ¢ Witanom
paboThl, yTBEp)KIaeMBIM COBETOM JMPEKTOPOB 0 Havaia KaleHIapHOTO Ioja,
BKIIOYAIOIMM [I€PEUeHb paccMaTpUBAEMBbIX BOIPOCOB W TpaduK IMpoBeaeHHUs
3acelaHui. ITpoBerienne 3aceqanuil coBeTa AMPEKTOPOB M €ro KOMHUTETOB
OCYHICCTBIISCTCS TOCPEACTBOM OYHOM MM 3a04HOM (opm rosocosanus. CoBety
AMPEKTOPOB PEKOMEHYTCsl COKpaIlaTh KOJIMYECTBO 3aceanuit ¢ 3a049HO0M hopMoii
T'OJIOCOBAHUSI.

116. PaccmoTpenue ¥ HPUHATHE PELICHUH 110 BOIPOCAM CTPATETHIECKOTO
XapakTepa OCYIIECTBISCTCS TOJBKO Ha 3aceJaHusX COBeTa JAMPEKTOPOB ¢ OYHOU
(bopmoii rorocoBanus.
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117. Ecnu unens! coBeta aupekTopoB (re 6omee 30% ot obimero xonuuecTna
YWIEHOB COBETA AMPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO TPHUCYTCTBOBAThH Ha
3aCe/laHUM COBeTa JIMPEKTOPOB BO3MOXKHO coueTaHue obOenx (opMm 3acemaHus
COBETA JUPEKTOPOB U €r0 KOMUTETOB. OTCYTCTBYIONUI YJIeH COBETa JIUPEKTOPOB
MOJKET Yy4acTBOBAaTH B OOCYIXKJEHHH pacCMaTpHBAEMBIX BOIPOCOB, HCIIOJBL3YS
TCXHUYECKHE CPEJICTBA CBA3U U IIPEJIOCTABIATH CBO€ MHEHHE B TUCEMEHHOU (hopMme.

118. IlepuopuyHocTh IpOBEJEHMs 3acelaHWil coBeTa AUPEKTOPOB
COCTaBJIAeT He MEHee MIEeCTH 3aceanuil B roj. /s obecriedyeHus TIIATEIBHOTO U
TIOJTHOLEHHOTO O0CYXJIEHUS U IIPUHATUS CBOSBPEMEHHBIX U Ka4eCTBEHHBIX
pelIeHuH BOIIPOCHI, IUIAHUPYEMbIE K PACCMOTPEHHIO B TEYEHUE I'ojla, PABHOMEPHO
pac ISI0TCSL.

Adarepralbl K 3acejaHisIM COBeTa JUPEKTOPOB HAIPABIISIIOTCS HE MEHee
KaJlleHJIapHbIX JiHeHW, a mo Oonee BaKHBIM BOIPOCAM, KOTOpPHIE
cragoM OO1iecTBa, HE MeHee ueM 3a ISATHAAIATh PadoYuX THEH,

HBIX BOIIPOCOB BKIJIFOUAET, B TOM YHCIIE CTPATErHio
pasBUTHSI W/ UM IUI@H pa ust, KITJ] qu1st pyxoBoauTens M uneHOB MpaBeHUs,
CO3IaHUM JIPYTUX FOPUIMYECKUX JIHIL.

121. B nosectky 3ace COBETa JAUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepuasl 10 KOTOPbIM Obl JIOCTaBJICHbI C HApYyIIeHHeM CpoKoB. B ciydae
BKJIIOUEHHUsI B ITIOBECTKY BOIIPOCEB C H@}meHHeM Cpokos, npejacenarento Cosera
JUPEKTOPOB  IPENOCTaBISIETCSl  MCUepphIBaroliee  OOOCHOBaHWE  JAHHOW
HeoOxoMocTH. OOCTOSATENBCTBO, CB C BKJIFOUEHHEM B ITOBECTKY BOIIPOCOB
C HapyHIEHUEM CPOKOB, YUUTHIBACTCS TIPH esITeJIBHOCTH KOPIIOPaTUBHOTO
cexperapst O0miecTBa.

122. CoBer aMPeKTOPOB IPHHUMA enieghss Ha OCHOBE IIOIHOM,
JOCTOBEPHOM M KauecTBeHHOU MH(popmarua. [l H COBETOM JHPEKTOPOB
3QQEKTUBHBIX U CBOEBPEMEHHBIX pelieHuid obe uBgeTCs  coOMo/IeHne
CIEYIOIUX YCIOBUM:

1) BeICOKOE KauecTBO MaTepuanoB, MHGOPMALHK, JOKYMEHTOB OCTaBJISIEMBIX
COBETY AMPEKTOPOB (B TOM YHUCIIE IIPH HEOOXOAUMOCTH repeBoq ue SI3bIKU
B 3aBUCHUMOCTH OT BJIAJICHUS S3BIKOM WICHAMH COBETa TUPEKTOPO
2) nory4eHre MHEHUS SKCIepTOB (BHYTPEHHUX M BHELIHHUX ) IIPU onuflocTn.
IlpuBieyenne oKCIepTOB HE CHUMAET C COBETa JUPEKTOPOB OTBETCTBEHHOCTH 3a
IIPUHSATOE pelIeHuUE;
3) Bpemsl, yjiensieMoe 00CyKISHUSIM Ha COBETE JIMPEKTOPOB, 0COOEHHO ISl BaYKHBIX
U CIIO)KHBIX BOTIPOCOB;
4) cBOEBPEMEHHOE PACCMOTPEHME BOIIPOCOB;
5) B peIIeHHsX MpelyCMaTpuBaeTcsl IUlaH JalbHeHIIMX [JeHCTBHH, CPOKH M
OTBETCTBEHHBIE JIHIIA.

Crenyromue (GaxTopsl 0Ka3bIBalOT OTPHUIATEIBHOE BIMSHHE Ha KavyecTBO

peLIeHUH coBeTa JUPEKTOPOB:
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1) ToMUHHPOBAHKE OLHOIO WIIH HECKOIBLKIX IUPEKTOPOB Ha 3aCe/TaHUN, YTO MOXKET
OIPaHUYHTh IIOJHOLECHHOE y9acTHe B 00CYK/ICHUSIX APYTHX JUPEKTOPOB;
2) GopmManbHOE OTHOIIEHHE K PUCKAM;
3) npecneoBaHue JIHYHBIX MHTEPECOB U HU3KHE ITUYECKHE CTaH1apThI;
4) QopmanbHOEe NpPUHSTHE peNIeHHH HA 3aceaHdd COBETa JIUPEKTOpOB, 0Oe3
PeaTbHBIX U AKTUBHBIX 00CYKICHNN;
5) mnosunus GeCKOMIPOMHCCHOCTH (OTCYTCTBHE rMOKOCTH) MM OTCYTCTBHE
CTPEMIICHUS K Pa3BUTHIO (JJOBOJIBCTBOBAHNE TEKYII[UM ITOJIOKEHHEM);
60) cnabasi OpraHM3alUOHHAS KYIETYPa;
7) HepoCcTaTOK MHGOPMALIMK 1/WIH aHAIN3A.
HBI ~ COBETa  JIMPEKTOPOB  MOIYT  3alpOCHTh  JOIOJHUTENHHYIO
@Q 110 BOIIPOCAM ITOBECTKU JHS, HEOOXOUMYFO JIJIsI IPUHSITHS PEIIEHHSL.
@ JABIH YIE€H COBETa JUPEKTOPOB y4acTBYeT HA 3acCe/laHUsIX COBETa
TIUPEKTOPQE OMHTETA, B COCTAB KOTOPOTrO OH BXOAUT. OTCTYIUIEHHE OT JaHHOK
HOPMBI ,uonycrcaeﬂ?% UCKITIOYHMTEIIBHBIX CIIydasiX, OrOBAPHUBAEMBIX B IOJIOKEHUH O
COBETE IUPEKTOPO
124. Ksopymiais C/ICHUSI 3aCe/IaHusl COBETA JIUPEKTOPOB OIPEIeNnsIeTcs
YcraBom O01ecTsa, MeHge IMOJIOBUHBI OT YHCJIa YWIEHOB COBETa JTUPEKTOPOB.
125. Pemenus nHa 3acgffa coBera AupeKkTopoB O6mIecTBa MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB | OBeTa JIMPEKTOPOB, MPUHAMAIOIIUX y4acTHE B
3acCelaHn M, eCJIM 3aKOHO1ATEIbATBOM Pl;lyGHHKH Kazaxcran, Ycrasom O6uiectsa
WIA €ro BHYTPEHHUMHU JIOKYMEHTaMH, eIENAIOUMU  TIOPSIOK CO3BIBA M
IPOBEJICHMUS 3aCEaHUI COBETA TUPEK HE NPeyCMOTPEHO HHOE.
126. Ilpu pemeHnn BOmpocoB Ha 3aea coBeTa JupekrTopos ObmiecTBa
KaKIBIN YJIEH coBeTa AUpeKTopoB OOmiecTs: aeT oHuUM rojocom. [lepenaua
IIpaBa rojioca 4JIeHOM coBera JupeKkropoB QOTMCcTBaghHOMY NHIlY, B TOM HHUCIE

JPYroMy 4JIieHy COBEeTa JUPEKTOPOB O0IeCcTBa HewOI TCs1, 32 UCKIIOUYECHUEM
CllydaeB, IpelycMOTPEeHHbIX 3akoHojparensctsoM Pe nygn Kasaxcran wmm
YcraBom OOmectsa.

127. Tlpu mpunsTHR coBeToM jupexTopoB OOIiecTra Ui, B ciy4ae
PaBEHCTBA I'0JIOCOB YJIEHOB COBETa IUPEKTOPOB, Mpaso Per 0 Troioca
IIPUHAJICHKHUT MPEJICE/IaTeo coBeTa JupekTopos ObImecTsa. P

128. Ynen Cosera IMpeKTOPOB, UMEIONIHH 3aMHTEpeCOBAHH 0 Bcﬁpocy,

BBIHECEHHOMY Ha PaCCMOTPEHHE COBETA IMPEKTOPOB, HE yYaCTBYET B OOCYKIACHUH
¥ TOJIOCOBAHMU 110 JAHHOMY BOTIPOCY, O YeM JeNlaeTcs COOTBETCTBYIOIIAs 3alIUCh B
IIPOTOKOJIC 3aCe/[aHMs COBETA TUPEKTOPOB.

129. CoBer IHMPEKTOPOB MOXET NPOBOJUTL DPEBU3MIO paHee NPUHATHIX
peeHnii. AHaNU3y MOJUIekKAT PelICHNe 1 IPOLECC ero NPUHATH. PeBu3us paHee
NPUHATHIX PEIICHUH IPOBOJMUTCS IIPH ITPOBEACHHH COBETOM IUPEKTOPOB OLEHKH
CBOEU JIeSITEIIbHOCTH.
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ITaparpad 13. Onenka gesTeIbHOCTH COBETA THPEKTOPOB

130. CoBer HaHMpeKTOpPOB, KOMHTETBI U UJIIEHbI COBETa JUPEKTOPOB
OILIEHMBAIOTCS Ha €XerojiHou ocHose. [Ipu sToM He pexe 0JHOro pasza B TpH roja
OllEHKA IIPOBOJMTCS C TIPUBJIEUEHHEM He3aBUCHMOH mpodeccHonarbHoM
OpraHu3aluy.

131. Onenka 1o3BoJIsieT onpeIessiTh BKIal COBETA IUPEKTOPOB U KaKI0TO U3
€ro 4JIEHOB B POCT JIOIIOCPOYHON CTOMMOCTH U ycToHYMBOe pa3sutue OOmecTsa,
a TaK)Xe BBIABISATH HAIPABACHUS M PEKOMEHJO0BATH MEphl s yIy4lIeHHMH.
PesynpTaThl OLEHKM TNPUHUMAIOTCS BO BHHMAHHUE TIPU Teper3OpaHud WK
hi(e¢ IIPEKPAIEHUH TI0OJTHOMOYUIN YIEHOB COBETA IUPEKTOPOB.

2 _JQUeHKa SBISeTCS OJHMM W3 OCHOBHBIX WHCTPYMEHTOB ITOBBIIICHUSI
Ma COBETa JUPEKTOPOB M €ro MHAMBHIYATbHBIX 4ieHOB. OleHKa
K yﬂ HE3aBUCHMBIX JIUPEKTOPOB, TaK W I IpeicTaBUTeNen
akioHepos (eauHcaBennoro akimonepa). IIpoBejieHne OLEHKH OCYIIECTBISETCS
10  [PUHIMIIAM, a PerysipHOCTb, KOMIUIEKCHOCTh,  HENPEepPHIBHOCTS,
peaNMCTUIHOCTD, KQH (M anbHOCTE. [Iponece, CpokK M HOPSIIOK ITPOBEISHUS
OLIEHKH JIeSTeIbHOCT eTd IMPEKTOPOB, €ro KOMUTETOB M UJIEHOB COBETa
OUPEKTOPOB periiaMeHTUpye YTPEeHHUMU JoKyMeHTamu OO011ecTna.

133. Ornenka BKIHO4AE YICJIe PACCMOTPEHUE CIIENYIOIIUX BOIIPOCOB:
1) onTMMallbHOCTHL coOcCTaBa @oBETa pekTopoB (OasaHC HAaBBIKOB, OIIBITA,
pa3zHoOOpa3ue cocraBa, OOBEKTUBHOCTD) KOHTEKCTE CTOSIIIMX 3aiad Iepes
ObmecTBOM;

2) SICHOCTb BHUJECHUS, CTPATEI'MH, OCH a4, npobieM M IEeHHOCTeH
ObmrecTBa;

3) MJIaHbl MIPEEMCTBEHHOCTH W PA3BUTHUS; >
4) (pyHKIMOHMpPOBAHUE COBETa JUPEKTOPOB Ka H opraHa, poiyd CoBeTa
JIUPEKTOPOB U PYKOBOJIUTEJIS IIPABICHUS B nemenmﬁfﬁ CTBA;

5) 5(@QeKTUBHOCTh B3aUMOJEHCTBUS COBETa JUpE B [/C aKUHMOHEepamu
(eAMHCTBEHHBIM aKIIMOHEPOM ), IPABJICHUEM U JIOJKHOCTH IMI}QAH OO6mectBa;
6) 5 (peKTUBHOCTH KaX/I0TO M3 YJIEHOB COBETA [IUPEKTOPOB;

7) >bbeKTUBHOCTD JEATENLHOCTH KOMUTETOB COBETA JUP

B3aMMOJICHCTBHE C COBETOM JUMPEKTOPOB, YIICHAMHU MIPABICHUS;

8) KauecTBO MH(OPMALIMK U JTOKYMEHTOB, IIPEIOCTABISIEMBIX COBETY JIUPEKTOPOB;

9) xadecTBO 0OCYXkK/IEHUI HA COBETE IUPEKTOPOB, B KOMUTETAX;

10) appekTrBHOCTE AEATEIHHOCTH KOPIIOPATUBHOTO CEKPETaps;

11) scHOCTB POLIECCOB U KOMITETEHIINIA;

12) mpotiecc BBISIBJICHUS U OLIEHKH PUCKOB;

13) B3anMoielicTBIE ¢ aKIMOHEPAMU ¥ MHBIMU 3aHHTEPECOBAHHBIMU CTOPOHAMH.
134. Ornenka NPOBOJMUTCS COBETOM IMPEKTOPOB Ha €XKETOAHOW OCHOBE C

YYE€TOM COOTBETCTBYIOLIEH OLEHKH KOMHUTETA I10 KaJpaM U BO3HAIPAKICHUSIM.

Crocobamu OLICHKH SBJISAIOTCA CaMOOLIEHKa WKW TMPUBJICYCHHUE HE3aBHUCHUMOIO
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KOHCYJIbTaHTa JUJIsl TIOBBIIICHUS] Ka4decTBA OLCHKHU. He3aBUCHMBIN BHEIIHUH
KOHCYJIbTaHT IPUBICKACTCS HE Perke YeM OJUH pa3 B TPH rojia.

135. Pe3ynpTaThl OLICHKHM SBISIOTCS OCHOBAHUEM s o0miero codpaHus
AKIIMOHEPOB (SAMHCTBEHHOTO aKIIMOHEPa) B Teper30OpaHiy BCEro cocTaBa COBETA
AUPEKTOPOB WA OTAEIBHOTO €T0 WIeHa, IEPecMOTPe COCTaBa COBETA IUPEKTOPOB
U pasMmepa BO3HAIPaX/CHMSI 4YlleHaM COBeTa JAUPEKTOpOB. B ciyuae Hammdws
CEPLE3HBIX HEJOCTATKOB B pe3ylibTarax JAesTeILHOCTH OTIEIbHBIX YJICHOB COBETA
AMPEKTOPOB, MpPENCeNaTe/lb COBETa AMUPEKTOPOB IPOBOJIUT KOHCYIBTALMU C
KPYIHBIMA aKIMOHepaMK (eMHCTBEHHBIM aKiuoHepom). COBET IMPEKTOPOB B
CIKETOIHOM TOJIOBOM OTYETE OTpakaeT, CrIoco0 IPOBENEHMs OIEHKU COBETa
hib OB U NPUHSATBIE MEPHI T10 €€ PE3yILTATAM.

0. Gh/IMHCTBEHHBIN aKIOHEP MOKET NPOBECTH COOCTBEHHYIO OIIEHKY
COBET ‘OpOB CaMOCTOSITEJIGHO MIIM € IIPUBJIEYEHHEM HE3aBUCUMOIO
KOHCYJIb g Ilpu  onenke, NPOBOAUMOM  EIMHCTBEHHBIM  aKI[MOHEPOM,
YYUTBIBAIOTCS  pE3PIbTATB  OLEHKH, IIPOBEJEHHOH COBETOM JIUPEKTOPOB,
pe3yapTaThl AesTegochg OOmecTBa, BermonHenue KIT]T.

—

ITapa
137. B nensix s dexryy
Y B3aUMOJICHCTBUS MTpaBie

opnopaTHBHbIN cexkperaps O6mecrsa
OpraHU3aluy JAesTeIbHOCTH COBETa JUPEKTOPOB
CHEKI[HOHEpaMH, COBETOM JTUPEKTOPOB HAa3HAYAETCA

KOPIIOPATHBHEIN CeKpeTaph. Y 4

138.  Coser  aUpeKTOpOB  NpPUHKMAaeT pelieHHe O  Ha3HAYCHUH
KOPIIOPATUBHOI'O CEeKpeTapsi, OIpesl POK €ro IIOJHOMOYMM, (YHKIUH WU
HOPSZIOK  JEATENIBHOCTH, — pa3Mep ) Oro  OKJiajla W  YCJIOBHS

BO3HATPAXK/EHUS, TPUHUMAET pelleHue
KOPIIOPATUBHOIO  CEKpeTapsi W  OIpesel

Oro/pReT  yKa3aHHON  CIIy OB

KopriopatuBHBIH cexpeTaps NOJOTYETEH COB TopoB OOmecrtsa u
HEe3aBHUCHUM OT IpaBnenus: O6iecTsa.

139. OcHoBHble 00S3aHHOCTH KOPIIOPATUBHOT pgrapsi BKIFOYArOT:
COJICHCTBME B CBOEBPEMEHHOM M KadyeCTBEHHOM IIPUHST [TOPATUBHBIX
pelieHuit  CO  CTOPOHBI COBETa JHPEKTOPOB, eIMHCTBEHHORE™ RKIMOHEDA;
BBITIOJIHEHUE POJIM COBETHMKA JJIsl YIEHOB COBETA JUPEKTOPOB I1d @ Bopipocam
uX JIEATENLHOCTH U IPUMEHEHHUs MoJoKeHnH HacTosmero Koffeweh, adfrarxe

MOHMTOPMHI 32  peainusanued  wHacrosimero Komekca W ygyactue B
COBEPIIEHCTBOBAHNN KOPIIOPATUBHOIO yIipaBiieHUs B OOIIeCTBE M OpraHu3alisX.
KoprioparuBubiii  cexperaps TakKe OCYINECTBISET IOATOTOBKY OT4eTa O
COONIONCHNM TPUHLIMIIOB W TOJNOXKeHH# HacTosmero Kopekca, KOTOpBIA
BKJTFO4AETCs B cocTaB rojosoro ordera O0mecTsa. B nanHOM oTdeTe oTpaxaercs
[IEPEYEHb INPUHIMUIIOB M II0JIOKeHUH Konexca, KOTopele He COOMIOIAIOTCS, C
MIPUBEJICHUEM COOTBETCTBYIONIMX OOBSICHEHUIA.

140. OcroBHbIe GyHKIMH KOPIIOPATUBHOIO CEKpeTapsl B YaCTH 00ecIIeueHus!

ACATCJIBHOCTH COBETA NUPEKTOPOB BKIHOYAKOT, B TOM YHCIIE:
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1) oxa3aHHe MOMOIIH IIPECENaTENO COBETa AUPEKTOPOB B (POPMHUPOBAHUH
11aHa paboThI M TIOBECTOK 3acelaHuii;

2) opraHu3amys TPOBEIEHWs 3aceJaHWil COBETa JMPEKTOPOB M €ro
KOMHUTETOB;

3) obecrieyeHue TOJIydeHUs 4YIEHAMH COBETA AHPEKTOPOB AKTYAILHOM MU
CBOEBPEMEHHON MH(OPMAIINH, OCTATOYHOM JUIs IIPUHATHS PEIIEHIH 10 BOIIPOCAM
NOBECTKH JIHS U B paMKaX KOMIIETEHIINH COBETa JUPEKTOPOB;

4) TpOTOKOIMPOBAHME 3aCelaHuil COBETa IUPEKTOPOB M KOMHUTETOB,
obecrieueHUEe XpaHEHHUsS IPOTOKOJIOB, CTEHOTpaMM, ayJaHO-BHIEO 3alluceid,
MaTepHalloB 3aCeIaHUM COBETA JUPEKTOPOB U KOMUTETOB,;

KOHCYJIbTUPOBAaHHE YJIEHOB COBETAa JHUPEKTOPOB II0  BOIIPOCAM

3aK0H tBa PecnyOnmukm Kazaxcran, YcraBa OOmiecTBa, HaCTOSIIETO
Kone HHUX JIOKYMEHTOB, OCYIIECTBICHHE MOHUTOPHUHTA IIPOUCX O IAIIHNX
M3MEHEHM Hg@BOEBPEMEHHOE NH(POPMUPOBAHNE YWICHOB COBETA AUPEKTOPOB;

6) opranusail#l BBeIeHUs B JIOJJKHOCTh BHOBbL U30pPAHHBIX YIEHOB COBETA
JIMPEKTOPOB;

7) opranuzafius o HUS YJICHOB COBETa JAWUPEKTOPOB U IPHUBICUYCHUS
IKCIIEPTOB;
8) opraHmzanus B eMCTBUSL  4YIGHOB COBETa JIMPEKTOPOB  C

aKIMOHEPAMH, TIPABIEHUAEM.

B yactu obGecnedenus anmo@cmnﬂ C aKuuoHepaMu (eIMHCTBEHHBIM
aKLHOHEPOM):

1) opranusanus IpOBeICHUS O OpaHuil akIIHOHEPOB;

2) cBOEBpEeMEHHOE HarpasieHue Mafepfaldp 1o BOIIPOCaM, BBIHOCUMBIM Ha
@ MHCTBEHHOTO aKIMOHepa I

paccMoTpeHue oOuero cobpaHus axKIHOH
3) npoTOKOIMpPOBaHHWE OOIIErO copaIM HEpOB, obecreueHne

IMPHUHATHA COOTBETCTBYOIHUX pemeﬂﬂﬁ;

XpaHEHUs NPOTOKOJIOB, CTEHOIPaMM, MaTepUaIOB uiy ob1iero codpanus
aKIIMOHEPOB (PeIeH eJIMHCTBEHHOI'0 aKIIMOHEePa);

4) obecreyeHue  HaJUIEKAIIEro  B3aUMOJIEHCTBUS HU3AIUU ¢
aKIMOHEPAMM, BKIIIOYAs KOHTPOJIb 3a IpejocTaBienueM uHbp&pma 3aIpOCHI
aKIMOHEPOB HAa CBOEBPEMEHHON OCHOBE.

B gacTtu BHenpeHus Hajuex)alled NpakTUKX KOPIOpaTUBH panflenus:

1) MOHUTOPHUHT peanu3aliy U COOMIOACHUS IIPUHLUIIOB U ITOJIOKEHUN HACTOSIIEro
Kopexca;

2) MOArOTOBKa OTYeTa O COOJOACHUH IPUHIMIIOB W IIOJIOKEHUH HACTOSIIETO
Konexkca;

3) BBIABIICHUWE B PaMKaX HCIIOJHEHHsI CBOMX (DYHKIIMH HApyIIEHUH B YacTH HOPM
KOPIIOPATUBHOTO YIIPABJIEHUs, 3aKPEIUIeHHBIX 3aKOHOJIaTeILCTBOM, YCTaBOM U
apyrumu Jokymenrtamu OomiecTsa;

4) KOHCYJIbTUPOBaHUE aKIIMOHEPOB, JOJDKHOCTHBIX JIHII, paboTHHKOB O01IecTBa 110

BOIIpOCaM KOPIIOPATUBHOI'O YIIPABICHUS,
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5) MOHHUTOPUHT JIydIlel MUPOBOH MPAKTUKH B chepe KOPIOPATHBHOIO YIIPABIECHHUS
¥ BHECEHHE IPEIIOKEHNN 10 COBEPIICHCTBOBAHUIO INPAKTUKUA KOPIIOPATHBHOIO
yupasienus B O01iecTse.

141. B ciydyae BO3HHKHOBEHHS CUTYallUil C KOHQJIMKTOM WHTEPECOB,
KOPITOPATUBHBIA CEKpeTapb JIOBOJAUT JIAHHYIO HHpOpMAanuUI0 [0 CBEIEHUS
npejcearelis CoBeTa JMPEKTOPOB.

142. Jlna ucrolHeHUsI CBOUX OOS3aHHOCTEH KOPIOPATHBHBIM CeKpeTaph
obiagaer 3HAHWSIMH, OIBITOM M KBaTu(UKaIMeld, 100pOCOBECTHON JIeNoBoi
penyranue. B 3aBucumoctu ot pazmepa OOuiecTBa 1 Macirada ero AesiTeIbHOCTH,
MOKeT OBITh CO3/[aHa CIIyk0a KOPIIOPATUBHOIO CEKPeTapsl.

Ha nomkHOCTE KOPIIOPATHBHOIO CeKpeTapsi HasHadaeTcs JIHIIO,

UMEI0 iee IOPUANYEcKoe MM dKOHOMHUYECKOoe oOpa3oBaHue, ¢ He MeHee
yeMm M OIBITOM paboThl, M MpaKTHU4YecKue 3HaHus B cdepe
KOpIiopary 0 yIpaBJICHUS U KOPIIOPATUBHOIO IIpaBa.

144. B uemsnd noseienus 3¢GHEKTHBHOCTH HOATOTOBKH M IPOBEICHHSA
3ace/laHuil  COBETQ CKTOPOB TEepUOJINYecKH 00Cy)KIaeTcsi IOTHOTa U
MOJe3HOCTh  IpeQCcTan BIX UJeHaM COBeTa [JHUPEKTOPOB MaTepHAlIOB.
Pe3ynbrarel  JTaHHEI Ocy¥gJeHMil  ciry’)kKaT ~ OCHOBaHMEM  JUIS  OLEHKH
5QPEKTUBHOCTH JESTEIBHOC [IOPATUBHOIO CEeKperapsl.

145. B orHOumeH OpriopatuBHOro  cekperaps B  OOmiecTse

pa3pabarbiBaeTcs Iporpamma BBeﬂﬁjﬂ B JIOJDKHOCTH U IUIAaHUPOBAHUS
npeeMcTBeHHOoCTH. HasHauenue KopriopaTuBHOro ceKperapsi OCYIIECTBISIOTCS Ha
OCHOBE OTKPBITBIX M MPO3PAYHBIX yp, 3aKpEIUIEeHHBIX BO BHYTPEHHHUX
noxkymeHnTtax O0mecrsa.

146. KoprioparuBHblii cekperapb 0C
OCHOBE IIOJIOXKEHUS, YTBEPXKIaeMOro ¢
yKa3bIBaloTCsl (DyHKIMHU, NpaBa u 0623&HHOCT K B3aMMOJEHCTBUS C

opranamu Ob1ecTBa, KBanu(pUKalMOHHbIC TpeOoBarisa ?ﬂ uHpOpMAIHSL.

3]I1eT CBOIO JEATENBHOCTH Ha
peKTOPOB KOTOPOM

147. Jlnst BbIIONHEHUs: CBOMX (YHKIMH KO THBHBIA  CexpeTrapb
HaJIeIseTCsl CIIeAYIONIUMU TTOTHOMOYMSIMU:

1) 3anmpammBaTh ¥ MOJXY4arh y AOJKHOCTHBIX JIMI U paboTH
MaTepuabl, [JOCTATOYHbIE [UUIsl IPUHITUS pEIIeHUH Ha 3ac
JUPEKTOPOB M MaTepualbl I10 BOIpPOCaM IIOBECTKHA IHSA 00
aKIMOHEPOB;

2) IpUHUMAaTh MEpbl 10 OPraHMU3allMU 3acellaHuil coBeTa TUPEKTOPOB U
ob1mero codpanusi akKIMOHEPOB;

3) HemocpeACTBEHHO B3aMMOCHCTBOBATH C MpejceAaTeNeM U HIeHaAMH
COBETA JUPEKTOPOB, IIEPBBIM PYKOBOJIUTEIEM U YWICHAMU PABICHUs, paOOTHHUKAMHU
ObmectBa, akumonepamu. lIpasnenne OOmrecTBa OKas3bIBaeT KOPMOPATHBHOMY
CEKpeTapro BCECTOPOHHEE CONeHCTBHUE ITPY UCIIOJHEHUH UM CBOUX ITOJTHOMOYUH.

0 omrecrsa
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IMaparpad 15. Ombyaemen O6mectsa

148. B nensix cobumoenus IIPUHIIMIIOB IENOBOH STUKHU U ONTHMAIbHOIO
PETYIMPOBAHHSA CONMANBLHO-TPY/IOBBIX CIIOPOB, BO3HHKAIOIMX B OO6IIecTBE u
OpraHU3aLMii, Ha3Ha4aeTCsl OMOYICMEH.

149. OmOyncmen nasmauaercs permennem Cosera nupexTopos ObiecTsa u
OpraHM3alMid U MOAIEKHUT Meper3Opanuio Kaxsle jBa roaa. Poib oMOycMeHa
3aKIOYACTCA B KOHCYJILTUPOBAHUM OOPATHBIIMXCS K HeMy paGOTHHKOB,
YHaCTHUKOB TPYIOBBIX CIIOPOB, KOH(JIMKTA M OKAa3aHUM WM COMACHCTBHS B
BBIPAOOTKE B3aMMOIPUEMIIEMOI0, KOHCTPYKTUBHOTO K peaM3yeMoro pemeHus ¢
Y4ETOM COO/IOCHHS HOPM 3aKOHOATEe/lhCTBA Pecry6nuxn Kasaxcran (B Tom
qUC OITFO/IeHMs KOH(QUAEHIMATBHOCTH), OKA3AHWH CONCHCTBHS B pelleHun
NS OLHAIBHO-TPYIOBBIX BOIIPOCOB, KaK PaOOTHUKOB, Tak 1 O6mecTsa u

MOYICMEH BBIHOCHT Ha PaCCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB H
JOKHOCTHBIX JTI/I&)GHJLGCTB& U OpraHu3alui BbISBICHHbIE WM IIPOOIEeMHEIE
BOIIPOCHI,  HOCH VICTEMHBIH  XapakTep U  TpeOyrollye  IpUHSITHS
COOTBETCTBYIOIMMXY PEIICH (KOMIITEKCHBIX Mep), BBIIBHTAET KOHCTPYKTHBHBIE
NIPEJUIOKEHUS U1 U CH

151. OmbynacmeH He OZIHOI'O pasza B IOJ MPEACTABISIET OTYET O
pesysbTaTax MpOBEICHHO KOMUTETY 110 KaJpaM U BO3HArPaKIACHUAM U
KOMHTETY II0 ayJHTy COBETa peKT@B OOmecTBa M opraHu3aimii, KOTOphIe
OIICHHBAIOT PE3YJILTATEI €0 JeSTeEHOCTH

152. Coser mupexropos Q61 OpraHM3al|il OLEHUBACT PE3yIILTATHI
NeATeIbHOCTH  OMOyJCMEHa W IpHUH OIEHHE O I[IPOJJICHHH WIIH
[IPEKPAIICHHUH ITOJTHOMOYUH JIMLIA, 3aHIMAI0 JOJIKHOCTH OMOYICMEHa.

ITaparpad 16. Cy:x6a BHyTpennero ayxa €Te IHPEeKTOPOB
Ob6mecrBa
153, Jlns  ocymectsienust KOHTpois 3a COBO-XO03SIHCTBEHHOM

NesATenbHOCThI0 O0IIecTBa, OLUEHKH B 00JIaCTH BHYTPEHHETO Y KOHTpPOJI,
YHIPaBJICHHUS pUCKaMH, COOI0/IeHUs 3aKkoHo1areaseTBa Pecn¥on )
Obutectse cosaeres ciyxba BHyTpenHero ayaura. Coser JIApEeK
OMNpE/IENIACT KOJIMYECTBEHHBI COCTaB CcIyXObl BHyTpeHHero ( Bimrad CPOK
NONTHOMOYMH ee pabOTHMKOB, Ha3HAYAECT e¢ PYKOBONHTENS, a TakKe JIOCPOYHO
[IpEKPAIAeT ero MOJIHOMOYHUS, OLPEAEIISCT MOPAIOK €€ paboThl, pasMep U YCIOBHS
OIJIATBI TPY/a U IPEMHUPOBAHUS pabOTHUKOB CITy)KObI BHY TPEHHETO Ay IUTA, A TAKKE
OroKeT CIrysKOBI BHY TPEHHETO ayIurTa.

154. PaGornuky ciyx6bl BHyTpEeHHEIro aymuTa He MOTYT OBITH U30paHbI B
COCTaB COBETa IMPEKTOPOB U mpasiieuns O01ecTna.

155. Ciyxba BHyTpeHHETO ayanuTa MOMYUHSETCS HEIIOCPE/ICTBEHHO COBETY
JupexkTopoB OOIIecTBa U SABIAETCS HE3ABUCHMOM OT npasienust O0mectsa. 3aga4u

M (QYHKUMH Ciy’KObl BHYTPEHHETO ayiWTa, ee IpaBa W OTBETCTBEHHOCTD
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OIIPEENAIOTCA TIOJOXKEHHEM O CIy:K0e BHYTPEHHEro ayauTa, YTBEp:KIaeMbIM
COBETOM JiUpeKTOopoB Od1IeCcTRA.

156. KimoueBble 00si3aHHOCTH CITyKObI BHYTPEHHEr0 ayiWTa BKIIOYAOT
OLIEHKY Ka4yecTBa CHCTEMbl BHYTPEHHEI'O KOHTPOJS M YIPABICHHUS PUCKAMHU B
ObmiecTBe M JOBEIEHHE [0 CBEJEHHS COBETa JUPEKTOPOB HH(GOPMAIUU O
JIOCTaTOYHOCTH M 3((EKTUBHOCTH JaHHOK cucTembl. OCHOBHAS 3ajada CIyKOBI
BHYTPEHHETO ay[uTa 3aKIIOYaeTcsi B COJCHCTBUU YIYYIIEHUK) pPe3yJIbTAaTOB
nestensaoctr O0mecTna.

157. B monoxeHun o cimyx0Oe BHYTPEHHETO ayJuTa OIPENEISIFOTCS MU
3aKPeILISFOTCS:

[IPUBEPKEHHOCTL  IPUHIMIIAM M IIOJIOKEHHUSIM,  [PUHATHIM
MeEK TP M Muacturyrom BayTpennux ayautopoB (The Institute of Internal
Auditors

2) , LIeJIM ¥ 3aJ1a4i BHyTpeHHero ayaura OOmiecTna;

3) ycnosds®® obecrieueHMs — HE3ABUCHMOCTH,  OOBEKTMBHOCTH M
npodeccrnonanu3magliny;RObI BHYTPEHHEr0 ayuTa Ul JOCTHKEHUS LieJiel 1 3a/1a4
BHYTPEHHETO ayIUTg ¥ 3P{OZKTUBHOTO BEIIIOJIHEHUS CITy)K00H BHYTPEHHETO ayIuTa
CBOMX (DYHKIMH ¥ O OCTOM;

4) xBanmuukamoHHeIgM pgFoBanis K pyKOBOIUTEMIO U PaOOTHUKAM CIIYKOBI
BHYTPEHHEIO ayJIUTa;

S) 00beM u cofepKaHue HTGJIWTH BHYTPEHHETO ayauTa;

6) paBo J10CTyMA K TOKYMEHTALMH, CQIPY/IHUKAM ¥ MaTepHAIbHBIM aKTHBaM
IPY BBIIIOJIHEHUH COOTBETCTBYOLIUX 1;

7) TOPSIOK B3aUMOJIEHCTBUsI CITyKOBP BRYTPEHHEro ayjauTa ¢ COBETOM
JUPEKTOPOB U IpasieHueM Ob6miecTBa U 11pe @ CHUSI OTYETHOCTA KOMHUTETY 10
ayuTy U coBeTy JupexkTopoB ObmecTsa. >

158. B monoxenuun o ciayxbe BHYTpeHH \ [IpeaycMaTpUBarOTCs
TaKKe CIe/lyrolue 3a/1a4u U QyHKIIUU:
1) comelicTBre npaBnenuio U pabotHrkam OOmecTsa B p OTKe 1 MOHUTOPUHIE

MCIIOJIHEHHsI TPOLEAYP M MEpOIPHUATHIA IO COBEPIICHCT 10 CHCTEMBbI
YIIPaBIEHHUS PUCKAMK U BHYTPEHHET0 KOHTPOJIS, KopIriopaTuBffomy

2) KOOpAMHAIUS JEATeIBHOCTH C BHEIHUM ayauTopom OO
JMIIAMH, OKa3bIBAIOIIMMU YCIYTH 110 KOHCYJIBTUPOBAHUIO B 00Ja
pUCKaMU, BHYTPEHHETO KOHTPOJISI XU KOPIIOPATUBHOI'O YIIPaBICHUS;

3) npoBejieHre B paMKaxX yCTaHOBJIEHHOI'O 110Ps/IKa BHYTPEHHETO ayIuTa JOYePHUX
OpraHu3aIui;

4) moaroroBKa M INpPEeNOCTaBIEHUE COBETY JAMPEKTOPOB M KOMHUTETY IO ayIduTy
©KEKBapTalbHLIX M  I'OJOBOTO  OTYETOB O  pe3yjbTrarax JIesTelIbHOCTH
oJpa3je/leHdsl BHYTPEHHEro ayIuTa W BBIIOIHEHUU TOJIOBOIO ayJUTOPCKOIO
IaHa (B TOM 4YHUCIE BKIIOYAOIMUX HHPOPMALMIO O CYNIECTBEHHBIX PHCKaX,
HEIOCTaTKax, pe3ynbraTaX M J(PQEKTUBHOCTU BBINOIHEHUS MEPOIPHUATHH 10

YCTPaHCHUIO BBIABICHHBIX HEJIOCTATKOB, pe3yjibTaTax OIIeHKH (l)aKTH‘IeCKOFO
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COCTOSHMS, HANEKHOCTH M S(PYEKTUBHOCTH CHCTEMBI YIPABIEHUS PHCKAMH,
BHYTPEHHETO KOHTPOIISI U KOPIIOPATUBHOTO YIIPABICHNUS );

5) npoBepka coOmofeHus wieHaMd mpasnenus OOImecTsBa u ee paboTHUKaMMU
NOJIOKEeHHH  3akoHojarenscTBa  PecrryGumku  Kaszaxctan M BHYTpeHHHX
JOKYMEHTOB, KacaloLUIMXCs HHCalIepcKoi nHdopMamy 1 Gops0BI ¢ KOPpYIIUEH,
COOJIIOICHHST ITUIECKUX TPeOOBaHMIL;

6) OCylIeCTBJICHHE MOHUTOPHHIA 3a HCIIOJHEHMEM PEKOMEHJALMH BHELIHEro
ayauTopa;

7) npelocTaBieHne KOHCYIIbTAlHH COBETY MPEKTOPOB, TIPABIEHHIO, CTPYKTYPHBIM
NOpasAeIeHHsAM | JIOYCPHMM OpPIraHM3allsAM II0 BOIPOCAM OpPraHU3alUd |
COB CTBOBaHMSI ~ BHYTPEHHEIO  KOHTPOJS,  YOPAaBIEHUS  PUCKAMH,

KOpII 'O YHNPaBICHWS W OpraHM3allud BHYTPEHHEro ayauTa (BKIHOYas
BOIPOEH ADOTKH BHYTPEHHUX HOPMATUBHBIX JJOKYMEHTOB M IIPOEKTOB B 3THUX
o0JacTs aKKg 110 MHBIM BOIIPOCAM, BXOSIIMM B KOMIIETEHIIUIO CIY)KOBI

BHyTpeHHero ayaural

pPaccMOTPEHUS OTYETO bl BHYTPEHHErO ayJuTa, COOIIOCHUS CPOKOB
UCIIOJIHEHUS TOJIOBOTO Ay IH o IUTaHa U IIPeCTaBICHHS OTYETHOCTH, OLIEHKH
COOTBETCTBUSI OTYETOB TPE SM CTaHJapTOB M BHYTPEHHHUX HOPMATHBHBIX

JTOKYMEHTOB CITYKOBbI BHYTPEHHEIO ayzﬁ;l.
IHapar IlpaBienue

160. PyKoBOACTBO TeKyIIeH JesT
npaBlieHueM. PyKOBOJMTENs U YIIEHBI
NpO(PECCUOHAIBHBIMU U JTUYHOCTHBIMU

po OOmiecTBa OCYIIECTBIAETCS
leHust  00J1a/1al0T  BBICOKHMM
MKaMH, J00pOCOBECTHOM

IEII0OBOM pelryTalue, U IPUIePKUBAIOTCS ITUIES apToB.

Pykosorurens mpaBienus obsagaer opranuIar 51 CIIOCOOHOCTSIMH,
TaKKe paboTaTh B aKTHBHOM B3aMMOJIEHCTBUU C aKIIMO UM KOHCTPYKTUBHO
BRICTpaMBaTL ¢ HUMM JIHATIOr, COBETOM JUPEKTOPOB, paboT U OPYTUMHA

3aMHTEPECOBAHHBIMH CTOPOHAMM.

161. IlpaBnenre mMOAOTYETHO COBETY JAMPEKTOPOB €GIBIISIET
PYKOBOJICTBO €XKeIHEBHON JiesTensHocThio O6ImecTsa, Hecer oTede™enndCrs 3a
PeaIN3aAMIO CTPATErHH PAsBUTHS M/UIM IIJIaHA PA3BUTHS M PEIIEHUH, TPHHSITHIX
COBETOM JIUPEKTOPOB U OOIIMM COOpaHnueM aKIHOHEPOB.

162. Coser jupexTopoB H30HpaerT PyKOBOAWTENs M 4GIEHOB IPABICHHS,
OIIpEJENIIeT CPOKHU MOJTHOMOYMHI, pasMep /I0DKHOCTHOTO OKJIana, YCI0BHS OILIATHI
ux Tpyaa. KiroyeByio posb B Iporiecce moucka ¥ 0TOOpa KaHIWJATOB B COCTaB
TPaBJICHMA, ONPEJCICHUN WX BO3HAIPAXKIEHHS MIPACT KOMHUTET II0 KaapaMm MU
BO3HArpaXACHUAM COBeTa JUpekTopoB OO0IecTRa. .

163. Ilpesioxenus 1o KaHaugaTam, Ha n30paHue B COCTAB MPABICHHs Ha

pPacCMOTPEHUE KOMUTETa II0 KaJgpaM W BO3HarpaxJI€HHsAM COBETa JIMPEKTOPOB
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BHOCHUT PYKOBOAUTENb IpaBieHus. B ciiydae OTKIOHEHUS COBETOM JIUPEKTOPOB
KaHAMaTa, NPeNIOKEHHOTO PYyKOBOJMTEIEM NPABICHUS Ha OIHY M Ty XKe
BAaKaHTHYIO JIOJDKHOCTb B COCTaB IIpaBlieHHs BO BTOPOM pa3, IpaBO Ha BHECEHUE
IPeUIOKEHNs [0 KaHAWJAaTy Ha JaHHYIO BAaKaHTHYIO JIOJDKHOCTb IEPEXOAUT K
COBETY JIHPEKTOPOB.

164. CoBer AMPEKTOPOB MOXeET B JI00Oe BpeMs IPeKpPaTUTh ITOJIHOMOYMUS
PYKOBOJMTEIS U YWICHOB IIPaBIEHHUS.

165. PykoBomurens u wien npasienus OOIiecTBa M30MpaeTcs CPOKOM 0
Tpex JieT. CPOKM MOJHOMOYHH PYKOBOJIUTEIIS U YICHOB IIPABICHUS COBIIA/IAIOT CO
CPOKOM ITOJIHOMOYHUH TPaBIICHUS.

Jlis  1OBBIIIEHHS  MPO3PAYHOCTH  IPOIECCOB  HA3HAYeHWs U

BO3H Usl PYKOBOJMTENs W wieHOB rpasieHuss OOmecTBa, COBETOM
aupe BEPIK/IAeTCS M CTPOro COOJFOAAIOTCS IMpaBUia M0 Ha3HAYEHUSIM,
BO3HAIP SIM,, OIIGHKE M IIPEEMCTBEHHOCTH PYKOBOJIHUTENS U YJICHOB

npasienns Oomecuéa.
167. Ilpasngffiie \ox pyKOBOACTBOM COBETa AMUPEKTOPOB paspabarhiBaeT
CTpaTeruio pa3sBUTYs W/ nilgginan passurus O0miecTsa.

[IpaBrienue o UB
1) ocymecrBienue TEJBHOCTH B  COOTBETCTBHUM C  HOPMaMM
3aKoHoAarTelbcTBa Pecity azaxcraH, YcraBa M BHYTPEHHUX JIOKYMEHTOB

O61recTBa, penieHusiM 00Iero 06palﬁ} aKLMOHEPOB, COBETA TUPEKTOPOB;

2) HajIexKaIee yrnpasieHne PUCKAM U BHYTPEHHUI KOHTPOJIb;

3) BBIICIICHHE PECYpPCOB I 3alUM  pelieHuid oluiero cobpaHus
aKI[MOHEPOB (eIMHCTBEHHOT'O aKIMOHepa )y COBCTRIMPEKTOPOB;

4) 6e301acHOCTD TpyJa PabOTHUKOB ( @

5) cozmanue arMochepsl 3auHTepecqBa
OO11ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI!

JIOSTIBHOCTA PabOTHUKOB

168. CoBeT IUPEKTOPOB OCYILECTRISET b Aal JIeATelbHOCTEHIO
npasneHust O6mecta. KoHTpons MoxkeT OBITH agizoBad  ITOCPEICTBOM
NpeOCTABICHHs TPaBICHHEM PEeryJIsipHOA OTYETHOCTH €O HPEKTOPOB H

3acIyIIMBAaHUEM IIPABJIEHMUs IO BOIPOCAM MCIOIHEHUs cp€aHe
pPa3BUTHS U JOCTUTHYTHIX Pe3yJIbTaTOB HE Peke OJHOrOo pasa B

169. IlpaBnenure HPOBOAUT O4YHLIE 3acelaHus W 00C
peanusanyy CTpaTerMy pasBUTUS W/WIM TUIAHA PA3BUTHS, PEIICHHH O00Iero

coOpaHus akKIMOHEPOB (EIMHCTBEHHOTO AaKIMOHEpa), COBETa JUPEKTOPOB H
OIEPALMOHHON AESITeIIbHOCTH. 3ace/laHusl [IPABJICHHS IIPOBOJATCS Ha PETyJIApPHOM
ocHoBe. CiIy4al NpOBEJICHUs 3a0YHBIX 3aCEJaHU OrpaHH4YEHbl U OIpEeNeHEl B
VYcraBe U BHyTpEHHUX JIoKyMeHTax O0mecTsa.

170. Ilpasnenue popmupyeT 1iad paboThl Ha IPEACTOSALINN IO C IIepeYHEM
BOIPOCOB JI0 Havyala KalleHIapHOro roja. YieHsl IpaBicHUs 3a0/1arOBPEMEHHO
obecrieunBarOTCs MaTepualaMid K PacCMOTPEHHIO, Hajulexkamero kadecrsa. Ilpu

paccMOTPEHUN TaKUX BOIIPOCOB, KaK CTPpATECIUH Pa3BUTUA W/VUTH TITTaHBI pa3BUTHA,
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MHBECTUIIMOHHBIE IIPOEKTHI, YyIpaBlIeHWE PHUCKAMU JOIyCKaeTcs IIpOBeIeHIe
HECKOJIBKMX 3acefmaHuil. Ilpu paccMOTpeHHMH Ka)K[Ioro BOIPOCa OTHENbHOE
00CYKIE€HUE MOCBALIACTCS PUCKAM, CBS3aHHBIM C MPUHATAEM/HEPUHATHEM
pELICHUS U UX BIMSIHUS HAa CTOMMOCTS U ycToHInBOoe pazsutie Oo1ecTsa.

171. PykoBoauTenb W HWIEHBI ITPaBJICHHS HE JOIYCKAIOT BO3HUKHOBEHHS
CUTYallMH ¢ KOHPIUKTOM HHTepecoB. IIpu BO3HUKHOBEHHH KOH(MIUKTA HHTEPECOB,
OHM 3a0JIarOBPEMEHHO YBEAOMJIIIOT 00 9TOM COBET JHPEKTOPOB JHOO
PYKOBOJMTEIS MpaBlIeHUs], 3a(h)UKCHUPOBATE ATO IMMCHMEHHO M HE y4acTBOBATh B
IIPUHATHH PELISHUS 110 BOITPOCY.

. PyxoBonurens M wieHbl NpaBieHUST MOT'YT 3aHUMATh JOJDKHOCTU B

IPYyTruRfo 3alUAX TOJIBKO C 0/I00peHHs coBeTa AMPEKTOpPOB. PykoBomuTens
TIpaBI 3aHUMAaeT JIOJDKHOCTH PYKOBOJUTENSI IIPABJICHHSI JIPyroro
FOpPHUIMYE TUIG.

173. Tlpasncr#le obecrieunBaeT co3laHue ONTUMATBLHON OpraHM3allMOHHOM
cTpyKTyphl Ob11ec

Opranuzanu@uuas CTRyKTypa HalpapieHa Ha:

1) sapdexTrBHO WS PEIICHUH;

2) yBelUYeHHE MPOIY ctu OO01ecTBa;

3) onepaTUBHOCTH TP EILICHUIA;

4) opraHu3aluoOHHYI0 ITHOKOCTD. &

Ot10op kaHIMAATOB Ha BaKaHTHBIC 11QguIK OO0IIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M  IPO3pavyH HKypCHBIX mpouenyp. KapsepHoe
IPOJIBIKCHUE, MaTepHallbHOEe  CTHMY corpyaaukoB  OoOirectsa
OCYIIECTBIISIETCS] B COOTBETCTBUM C TIPUHIIHI PUTOKpaATHH C Y4€TOM YPOBHS
3HAHUM, KOMIIETEHIUH, OIbITa paboThl W D CHU# TIOCTABJICHHBIX 3a1a4d. B

OObmecTBe QopMmupyercst Iyl pabOTHHUKOB KaIpaQEOT 3epBa, U3 KOTOPOro B
MOCIIE/IYIOIIEM MOTYT MPOU3BOUTHCS HA3ZHAYCHMUSI ﬁm SUe JTOJDKHOCTH
CPeHero 1 BhLICIIEro MeHeIKMeHTa. PabOTHUKH TIPOXO edKy Ha e)XeroJHon
ocuoe. [lpomenyper orGopa KajgpoB peasu30BHIBA Tc%' CJIeTYIOLLAM
TpeOOBaHUAM:  OTKPBITOCTb U OTCYTCTBHE OI'PaHUYCHUH 117151 SaHst >

Ul IIMPOKOIO Kpyra JHL, oOecrieunMBas NPUHIUIT pPaBEHCTBA 0%
KOTOpBIE CIIOCOOCTBYIOT TOBBIIIGHUIO KOHKYPEHIMH U 0oTOgP®*®1oCHBiiHbIX
[PETEH/ICHTOB, OTBEYAIOTINX TpeOOBaHMSIM npodeccruoHamu3zMa "
KOMIIETEHTHOCTH; OecrnpuCTpacTHBINA TOI00pP KaJpPOB W TIOJHOE OTCYTCTBHE
IPOTEKLIMOHN3MA, ITaTPOHAKHOM CHUCTeMbl Tpuema (110 MPUHIUIY TPEeJIaHHOCTH,
STHUYECKOM IPUHAIJIEKHOCTH, POJCTBEHHBIX CBsi3ed W JIMYHON JpyKOBbI);
[paBOBasl periiaMeHTalus, B TOM YHUCJIe B BOIIPOCAX 3aKPEIICHUs NPUHLUIIOB U

KPHUTEPUEB OIEHKHU -KaHAUIATOB, MCKIIOYas YCIOBHSA JJIA CYG'BGKTHBHOCTH mpu
BBIHECEHUU PCIICHMA.
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Ilaparpad¢ 18. Ouenka u BO3HArpazK/eHue YJIeHOB MpaBJIeHUsI
Ob6uecrna

174. PykoBosiUTe b 1 YIIEHb! MPABIICHIS OLEHMBAIOTCS COBETOM JUPEKTOPOB.
OCHOBHBIM KPHTEPHEM OLECHKH SBISETCS JOCTHXKEHMEe TIocTaBIeHHbiX KITJT.
KIIT pykoBonuTens u uieHos mpasieHus YTBEPKIAIOTCS COBETOM IMPEKTOPOB
Obmectsa. Ilpemnoxenus B gacTu KIIJT anenos mpasnenust Ha paccMmoTpenue
COBETY AUPEKTOPOB BHOCUT PYKOBOAUTEI b TPABICHUS.

175. Pe3ynbTaTh! OleHKH 0Ka3bIBAIOT BIMSHHE HA pasMep BO3HAIrpaKIeHHUs,
fnoompenue, nepensOpanne (HasHAYCHME) WIH  JIOCPOYHOE IpeKpalieHmue
TTOJITHOMOYHH.

. Orulara Tpyzna pykoBojuTeNs U 4eHOB IIPAaBJIEHUS CKIIAJILIBACTCS U3
oc HQIL 11 rlepeMeHHOM yacTu. [1py yCTaHOBICHNH MOBKHOCTHOLO OKJIaJa BO
BHUM: HUMAIOTCSA  CJIOKHOCTH  BBINOJIHSAEMBIX 3ajad4, I1epCOHAIBHBIE
KOMIIET pabOTHHKA M ero KOHKYpPEeHTOCIOCOOHOCTh Ha PBIHKE, BKJIA,
BHOCHUMBI II&HHLIMHDM B pazsuTre OO1IeCcTBa, yPOBEHb OMKHOCTHBIX OK/IA/I0B
B aHAJIOTMYHBIX KOMITAaHWIX, SKOHOMHUYecKas cutyanus B ObmecTse.

177. B yaac” lOCPOIHOIO  pacTOpXKEHHs  TPYHOBOTO  JIOTOBOPA,
BO3HAI'PAKICHHUE BbI BACKCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAMH,
YTBEPKJEHHBIMU COBETOM egropos ObmiecTna.

aparpad 19. leﬁ)un YCTOHYHUBOTO Pa3BUTHSI
178. OOmectBo oco3HaeT BaXHOCE, CBOEro BIMSHUS Ha 9KOHOMUKY,
OKOJIOTHIO H  OOIIECTBO, CTpeMs POCTy  JTOITOCPOYHOU CTOMMOCTH,
00€CIEIMBAIOT CBOE YCTOWUMBOE PasBUT OCPOYHOM IIEpHUOJe, COOITroas
OallaHC  MHTEPecOB  3aMHTEPECOBAHHBIX @ [logxon otBercTBenHOrO,
HPOAYMAHHOIO M PAlMOHANBHOIO B3aUMONCUCTBEY C 3aMHTEpPECOBAHHBIMU

CTOpOHaMHU OyJIeT CrIocobCTBOBATL YCTOHIHBOM Ob6uiectna.

179.  OG6wectBo  crpemurcs k  poery CP@HYHOM  CTOMMOCTH,
obecrneunBaloT  ycroifumBoe  pasBuTHe, cobmronadTd Galiamc UHTEPECOB
3AMHTEPECOBAHHBIX CTOPOH. JlesTensHocTs B 0GmacTH ycT ro pa3BUTHS
COOTBETCTBYET JIYIIIMM MEXIYHAPOIAHBIM CTAHAPTaM. Oi

OCYIICCTBIIEHUSI CBOCH JEATENbHOCTH OKA3bIBACT BIMSHHUE WU
ceOe BIMSTHUE 3aHHTEPECOBAHHBIX CTOPOH. 3anHTepecoOBaHHBI
OKa3bIBATb KaK MOJIOXKUTEIBHOE, TaK U HEraTUBHOE BO3JIEHCTBUE HA JAESTEIHHOCTD
OOmecTBa, a MUMEHHO HAa POCT CTOMMOCTH OO6miectBa, ycToWYMBOE pa3BUTHE,
PCIyTALMIO U UIMUJDK, CO3/1aBATh UM CHIOKATH PUCKU. OGIIECTBO yAeNsIeT BasKHOE
3HAYCHHE HAJUICXKAIIEMY B3AaUMOICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.
180. O6mecTBO npu onpeneneHun 3aMHTEPECOBAHHBIX CTOPOH |
B3aMMOJICHCTBIS ¢ HUMH MCIIOJIB3YEeT MEkK/[yHAPOIHBIE CTaHJapThI ONpeeeHus U
B3aUMOJIEVCTBHUSA C 3aMHTEPECOBAHHBIMU croporamu (Crangapt AA 1000, cranmapt
TIPUHIMAIIOB 1of0TYeTHOCTH (Accountability Principles Standard 2008 "Cranmapr

B3aUMOJICHCTBHS C 3aMHTEPECOBaHHBIMU cTopoHamMu" 2011 (AA 2011 Stakeholder
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Engagement Standard 2011), ISO 26000 PyxkoBoacTBO 110 COLMAIBHOM
orsercTBeHHOCTH (Guidance on Social Responsibility), GRI ( Global Reporting
Initiative), npuBemeHHBIC COIVIACHO K HactosimeMy npuioxenutro 1 Kopekcy.
OOmecTBo NpUHUMAET Mephl 10 HaNAXKHUBAHUIO JHAOra W JIOJTOCPOYHOTO
COTPYIHUYECTBA C 3aMHTEPECOBAHHLIMU CTOPOHAMH.

181. O6miecTBO COCTaBIAET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C yYETOM
PUCKOB M pamkupyss C YYeTOM 3aBUCHMOCTH (TIpSMOM HIIM KOCBEHHO),
00s13aTeNbCTB, cUTyauun (yaemnss ocoboe BHIMaHME 30HAM TIOBBIIIIEHHOTO PUCKa),
BIIMSIHUSA, PA3IHIHBIX (pa3HOOOpa3HbIX) IEPCIIEKTHB.

182.  XoNAMHrOBBIE KOMITAHUM HUMEIOT KOHCOJIHIUPOBAHHYIO KapTy

3a1 OBAHHBIX CTOPOH JUUIsI CBOEH TPYIIIBI ¥ COCTABISIIOT COOTBETCTBYIOLIHNA
TUTaH BYAM HCTBUSI C TAKUME CTOPOHAMM.

8 TOJBI  B3aMMOJEHCTBUs C 3aMHTEPECOBAHHBIMH  CTOPOHAMH
BKJIIOYA nyruue ¢opmel (AA 1000 "Crammapt B3auMOAEHCTBUSA C

saunTepecosanHEIM# cToporamu” 2011 (AA 2011 Stakeholder Engagement
Standard 12011) np#Bendyubie coracHo K HacTosgmeMmy Koaekey. MpuiiosKeHuo 2

184. OOmectBo 00egieYMBACT COTIACOBAHHOCTH CBOMX SKOHOMUYECKUX,
5KOJIOTHHYECKUX U COLIH JIeH JUISl YCTOMYMBOIO pa3BUTHS B JIOJITOCPOTHOM
IIepuo/ie, KOTOPBIS BKIIIOYA OM YHCJIE, POCT JIOJIIOCPOYHON CTOMMOCTH ISt
aKIMOHEPOB M MHBECTOPOB. quBOe pa3BuTHe B OOIIECTBE COCTOUT U3 TPeX
COCTaBIISIOLINX: IKOHOMHHYECKOM, 3Kon£}qecmf/‘1 Y COLMAJIbHOM.

185. DxonoMuYeckas cocraBisOllagganpasisier aesTenbHocTs O01ecTBa
Ha POCT JOJIFOCPOYHON CTOMMOCT MeYeHre HHTEPEecOB aKIMOHEPOB H
MHBECTOPOB, TOBBIIIEHHE IPHEKTUBHO €CCOB, pPOCT WHBECTUIMI B
CO3JlaHMU ®  pas3BuTHM 0Oojiee  CoBep
IIPOU3BOIUTEIBEHOCTH TPYIA.

TEXHOJIOTUM, IIOBBIIIICHHUE

186. Dxoiormyeckas COCTaBIISIONIAs c BaeT MHMHHUMHU3ALUIO
BO3JICHCTBUSL Ha Ouomoruueckue u  (uznyec PUPOLHBIC  CHUCTEMBI,
ONTUMAJIBHOE  MCIIOJB30BaHWE  OIPaHUYECHHBIX COB, TpUMEHEHUE
OKOJIOTMYHBIX, JHEPro M MmaTepuas o cOeperamuux Tex W, co3aaHue
SKOJIOTMYECKH  IPUEMJIEMOM  TIPOAYKIHMH, MHUHUMHU3AIMI, OTKY H
YHUYTOKEHUE OTXO/I0OB.

187. ConnanpHast COCTaBISIONIAS OPUEHTHPOBAHA HA TTPUHI orudfibHOI

OTBETCTBCHHOCTH, KOTOpPbIE B YHCIE IPOYEro BKIIOYAIOT obOecredeHne
0e30macHOCTH TpyJa M COXpPaHEHHE 3JI0POBbs pPabOTHHUKOB, CIIPAaBEIMBOE
BO3HarpaKJACHUE MW YBAXKEHHME INpaB pabOTHUKOB, WHIMBHUIYAIbHOE pPa3BUTUE
IIepcoHala, peaju3alio COIMATbHBIX TPOrpaMM IS MepcoHaa, CO3/[aHue HOBBIX
paboynx MecT, CIIOHCOPCTBO U OJIAr0TBOPUTENLHOCTD, TPOBEACHUE IKOIOTUYECKUX
1 00pazoBaTebHBIX AKITHH.

188. O01mecTBO MPOBOAUT aHAIM3 CBOEH JEATEIHLHOCTH M PUCKOB I10 TPEM
JTAHHBIM acCIeKTaM, a TaKXKe CTPEeMHUTCS He JIOIyCKaTh WM CHUXKAaTh HEraTWUBHOE

BO3/IEHCTBHE PE3YILTATOB CBOEH JesTe/ILHOCTU Ha 3aUHTEPECOBAHHBIE CTOPOHEI.
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189. Mexnynaponusie crammaprsi GRI 4 IPUBOJAT  KJIACCU(PHUKALIMIO
KaTeTOPUH U aCIIEKTOB YCTOWYHBOIO paszBuTus OOIIeCTB, COrNIacHo K HaCTOAIIEMY
npunoxkenuto 3 Koxgekcey.

190. B O6mecTBe BHICTpamBaeTcs cHcTeMa YOpaBIIeHUs B 00JacTu
YCTOHYMBOTO Pa3BUTHS, KOTOPAsk BKIIOYACT, B TOM YHCITE, CIIEIYIOIIINE DJIEMEHTHI:

1) IIpUBEpKEHHOCTL TIPUHIIANIAM YCTOHIMBOTO Pa3BUTHS HA YPOBHE COBETA
AHUPEKTOPOB, UCIIOJIHUTEIBHOIO OPraHa U pabOTHUKOB;

2) aHanM3 BHYTpeHHeH W BHeIIHeil CUTyaIlMH I10 TPEM COCTABIISIIOIIAM
(9KOHOMUKA, HKOIIOT S, COLUATBHBIE BOITPOCEI);

3) ompenenenue pUCKOB B 06IaCTH YCTOHYMBOTO Pa3BUTHUSL B COLMAIBHOI,
9KO CCKOH M 9KOJIOTHYECKOM chepax;

POCHKE KapThl 3aHHTEPECOBAHHBIX CTOPOH;
@ prierne neseid u KIL B o6nactu ycroiunBoro passurhs, paspaboTrka
Tana MBROIYVISTULI U ONIPE/IeNICHHE OTBETCTBEHHBIX JIUIL

6) uHTerpaliWf yCcTOWYMBOTO pasBUTHS B KIOUEBBHIE MPOLIECCHI, BKIOYas
YHPABICHUE DHCKaMHU, MIAHMPOBAHHE, YIPABICHUE UCIOBEYECKMMH PeCypCaMH,
WHBECTHIIMH, OTHCLHOCTD, JQIICPALUOHHAS JEATeIBHOCTh M JPYrHe, a TakkKe B
CTPATErHIO Pa3BUTHS LEeCPhI IPUHSITHST PEIICHUIA;

7) noseimenve kBanugfikgfum 10mKHOCTHRIX T 1 pabOTHHUKOB B 00J1aCTH
YCTOMYHUBOIO PA3BUTHS;

8) peryJIapHbI MOHUTOPHIT 1 01&}1{& MEPONPHUATHHA B 00JIaCTH YCTOMIHUBOTO
Pa3sBUTHs, OI[€HKA JIOCTHIKEHUS 1elIeil u » IPUHSATHE KOPPEKTUPYIOUIHX Mep,

BHEJIPCHHE KYIIBTYPBI TIOCTOSHHBIX Y. Wi,
e OOmecrsa obecrreyuBaeT

191. Comer nmmpekropo wu B
(bopmupoBanue HajeKaNIeH CHCTEMBI B OO W YCTOMYMBOI'O Pa3BUTHA U ee
CeX YPOBHSAX BHOCSIT BKJIQJ

BHe/IpeHue. Bcee paboTHUKM U OIKHOCTHE
B YCTOMYMBOE pas3BUTHE. XOJJIUHIOBLIE KOM 4051 €4aroT 3a BHEJpEHHE
NPUHIUIIOB yCTOMYMBOIO Pa3BUTHS BO Beeil Ipymre.

192. O6mecTBoM pa3spabaThIBAIOTCS IUIAHBI ﬁ THA B o0jacTu
YCTOWYIHBOIO PA3BUTHS [10CPEJ[CTBOM:

1) ananusa rekyuieit CUTYalmMu o TpeM OCHOBHBIM cepam: HYECKOH,
SKOJIOrMYECKOM W COLMAIbHOW. [IpW NpOBEICHUH JaHHOIO BROKHBIM
ABJIACTCA JIOCTOBEPHOCTD, CBOCBPEMEHHOCTh U KAUeCTBO HH(POpMaUIT,

2) ompegeneHuss pPUCKOB B 06IacTH YCTOWYUBOTO pa3BUTUS. PuHcKH
PACIpEICIIAIOTCS B COOTBETCTBUM C TPEMSsI HATPABIEHUSIMH YCTONYMBOTO Pa3BUTHA,
MOTYT TAKKe BIHATH HA CMEKHBIC HAIIPABJICHUS M 3aXBaThIBATh Apyrue pucku. J{is
ONpENC/ICHNSI PUCKOB TNPOBOAUTCS aAHAIM3 KaK BHYTPEHHMX, TaK ¥ BHEIITHUX
(akropos BozeiicTBIs Ha OBIIECTRO;

3) ompe/leneHys 3aNHTEPECOBAHHBIX CTOPOH U MX BIIMSHUS Ha IEATEIIbHOCTB;

4) onpenmeneHust 1enel, a TaAKKE M0 BO3MOKHOCTH [[eJIEBBIX T10Ka3aTelIeH,
MEPOIIPUATHH 110 yTyHUIIEHUIO ¥ COBEPIIEHCTBOBAHMIO [E€ATEIbHOCTH OpraHu3alu

ITI0 TPEM COCTaBIISIIOIIHUM, OTBETCTBEHHBIX JTi1l, pECypCOB U CPOKOB HUCIIOJIHEHUS,;
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5) peryisipHOro MOHMTOPUHTIA ¥ OLEHKH peanu3anvu I[ejieid, MeporpUsTHi
JOCTUIKEHUS [IEJIEBBIX ITOKa3aTellei;

6) CHCTEMATH3MPOBAHHOTO M KOHCTPYKTMBHOTO B3aMMOICHCTBHS
3aMHTCPECOBAHHLIMU CTOPOHAMM, TIOJYUCHHUS] OOPATHOMN CBSI3H;

7) peanuzanuu chopMUpPOBAHHOIO ILIAHA;

8) OCTOSIHHOTO MOHHTOPUHTA U PETYISPHOM OTYETHOCTH,

9) aHamM3a M ONEHKH Pe3yJbTATHBHOCTH IUIAaHA, [OJBEICHUS HTOTOB MU
IPUHATHS KOPPEKTUPYIOMINX U YITyUIIAOLIUX Mep.

YCroiurBoe pasBUTHE HHTEIPUPYETCS B!

1) cucremy ynpasnenus;

TPaTeruio pa3BUTHS;

BQICBLIC MPOLECCH!, BKIOYAS YIPaBIEHHE PUCKaMM, IUIAHUPOBAHHUE
(monrécy (crparerust), cpeJHeCpOUYHBIA (IATUIETHHI IUIAH pa3BUTHS) |
KpaTKoCPRguNi (roJI0BOI O10/DKET) MepHOJIbl), OTYETHOCTE, yTIPABICHHE PHCKAMH,
ynpasienue — yefioBedeckumu  pecypcamu, — MHBECTHIHH, oIrepaluoHHAas
JEATENILHOCTD U I

Q TAKIKE B [IPOLIECCHI IPUHATHS PEIICHUI Ha BCEX YPOBHSX
Ha4YWHasi OT Oprax 8, CoOpanue akiMoHepoB ( eAMHCTBEHHBIN aKIMOHED),
COBET IMPEKTOPOB, IPABFCHUE N U 3aBepIIIast PAIOBEIMU PaOOTHUKAMH.

193. B cucreme ynpagg B 00J1aCTH YCTOWYMBOTO PAa3BUTHS OTIpeleNseTcs
W 3aKpeIIsieTcsl pOiH, KO UH, OTBETCTBEHHOCTh Ka)K/[OTO OpraHa M BCeX
pabOTHHKOB 3a peaau3aliuio pI/IHLﬁ}OB, CTaHJAPTOB U COOTBETCTBYIOIIUX
IIOJIUTHK, W IUIAHOB B 00JIaCTH YCTOMYHBOIQ4a3BUTHSI.

194.  Coser mupexropos Ba OCYNIECTBISIET CTpaTeruyeckoe
PYKOBOJCTBO M KOHTPOJIb 3a BHEAPEHUGM FCTOYIMBOrO passutus. llpapieHue
ObmiectBa GopMUpYET COOTBETCTBYIOMIHIA @ EPONPUATUI U BHOCHUT €ro Ha
PAaCCMOTPEHHE COBETA TUPEKTOPOB. B 1essfX TTOZroTEBKH BOIPOCOB yCTOWYIHUBOTO

Pa3sBUTHSL CO31a€TCs KOMUTET WM JIAHHBIE () eJEerupyroTcsT B Kpyr
KOMIETEHIUHA OJHOr0 M3 JeHCTBYIONNX KOMHUTeTOB NgPu GoBeTe IHpPEKTOpPOB
OOGuiectBa  BOIPOCOB  YCTOWYMBOrO pasBuTHs. B €grBe  BHEJIPSIOTCS

ClIEHAlIbHbIE IPOrpaMMbl OOyUEHHS U TIOBBILCHUS KBATH(U I10 BOIIpOCaMm
YCTOWYIMBOrO pa3BuThs. OOydeHue SBISETCS MOCTOSHHBIM 4 '
BHEJIPEHUH yCTOMUMUBOIO pazBuTus. Jomxnoctrsle muna OomecTse
BOBJICYEHHOCTH COTPYAHMKOB B YCTOMYMBOM PasBUTHU HA OCHOHE
IIPUBCP)KEHHOCTH ITPUHIUIIAM YCTOWYUBOIO PAa3BUTHS U U3MEHEHHUS KYJIbTYpHI,
TOBEJICHMUS ITPU BEACHMHU JEATEIBHOCTH U BBINIOJTHEHUS 00s13aHHOCTEH.

195. BBIrojibl OT BHEIPEHUS! IPUHIAIIOB YCTONYMBOIO Pa3BUTHS BKIIFOUAOT:

1) npuBeYeHre WHBECTULMI — B MHPOBOH IIPaKTHKE IIpU OIIpeNeIICHUN
MHBECTUIIMOHHON NPUBJICKATEILHOCTH HHBECTOPAMHE yIUTBIBAeTCS 3DPEKTUBHOCTE
B 00J1aCTU yCTOWYMBOTO PA3BUTHS;

2) mOBBIIEHHE YIIpaBieH4ecKoi 3GGEKTUBHOCTH U MUHAMHU3AITHS PUCKOB —
MHTETpalus SKOJOTMYECKUX U COLMAIbHBIX ACHEeKTOB B IIPOIECC IIPUHSTHUS

ynpaBner{eCKHX pemeHHﬁ ITIO3BOJIACT paCLUI/IpI/ITI: FOpI/IBOHTI)I HﬂaHHpDBaHHH j5 1
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YUUTBIBATE OOJIEe Pa3HOCTOPOHHMUH CHEKTP PUCKOB U BO3MOXHOCTEH, 4TO CO3/aeT
IPEANIOCHUIKH ISl YCTOMYHUBOTO Pa3BUTHsI OU3HeCA;

3) moBbIITCHHe SPOEKTHBHOCTH — BHELPEHHUE COBPEMEHHBIX TEXHOJIOIHIA
TIO3BOJIACT CO3/1aBATH MHHOBALMOHHBIC [IPOJYKTHI M YCIIYTH, YBEIHYHUBas IPU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTE 1 3 HEKTUBHOCTE;

4) yKperuienue peryTaiuy — yIydienne KOpIopaTuBHOTO HMUJIKA SBISETCS
IpAMBIM  PE3yTHTATOM JICATEIBHOCTH B OOJACTH YCTOWYMBOTNO DAa3BUTHS, 4YTO
NOBBIIACT LEHHOCTH Openia 1 GOpMUpPYeT KPeIUT JTOBEpPHS, a TAKKE OKA3bIBAET
MOIOKUTEIEHOC BIMSHUE HA Ka4eCTBO B3aUMOJEHCTBHS C JICTIOBBIMH MapTHEPAMHE;

5) IOBBINIEHWE JOSUIBHOCTH CO CTOPOHEI BHYTPEHHWX W BHENIHHX

3an OBAHHBIX CTOPOH — CO3/IlaHUE MPHUBJIEKATENIBHBIX YCIOBUH TPy,
BOSMOWHOCEQH UL IPOQECCHOHANBHOIO M KAPBEPHOTO POCTA  IIO3BOJIET
IIPUB €PKUBATH MIEPCICKTUBHBIX KBATU(DUIIMPOBAHHBIX CIELUANUCTOB;
IIOCTpOE (b(bg(THBHOI‘O auangora ¢ 3aMHTEPECOBAHHBIMU  CTOPOHAMU

criocobetByeT  hOpMUpOBAHUIO  MMO3UTUBHOMN Cpellbl  BOKPYI' JeSTEIBHOCTH
ObmecTBa, 49r0 CICOORIBYET ITOBBIMICHUIO sbdexTuBHOCTH OM3HEca 3a CYeT

IOHUMAHUA W TOMEPK O CTOPOHBI KIMEHTOB, aKIMOHEPOB, HHBECTOPOB,

rOCyZIapCTBEHHBIX Op , MC@IHOTO HaceJIeHHs, OOIIeCTBEHHBIX OPraHU3aldii.
196. O6mectBo, ax OTOPOT0 KOTHPYIOTCS Ha (OHI0BON Oupixe,

€XKEro/iHO pazpadaTsIBaeT U YET OTYETHOCTB 00 ycToiunBOM pazutuu. [Ipu

IIOATOTOBKE OTYETa IO YCTOM HBOMf}mBHTmo ClIe/lyeT pYyKOBOJICTBOBATHCS
OOIIETPUHATHIMA  MEX[YHAPOAHBIMA CTaggapTaMu: MeskyHapo HbIii CTaHJIapT
HHTErpupoBanHof ordetrHoctu (IIRGH OBOICTBO II0 OTYETHOCTH B 00JIacTH
ycroiuuBoro passutust Global Reporti ive (GRI), Cranmaprer cepum
AA1000 Social and FEthical Accou 00J1acTH  yIpaBlIeHUS
[IEKTaMH JIeSTeILHOCTH, a
HBIX CTOPOH C yYE€TOM
obecreuents 3amuThl HHPOPMALUH, COCTABISIONIEIPC c0 , KOMMEepYeCcKyIo
1 HHYIO OXPaHsIeMyIO 3aKOHOM TaiiHy. Jlormyckaercs mp BIIgHUE HH(pOPMALIAN
10 yCTOMYMBOMY Pa3BUTHIO B (pOpPMe OTJIEIBHOTO OTYETA WK aBe TroJI0BOTO
oryera OOmecTBa. Jlomyckaercs MOATOTOBKA XOJIMHIOBEIME
€/IMHOT0 KOHCOIMMPOBAHHOIO OTYETA [UIsi OPraHu3allii, BXOIs Lpyny.
197. OT4er 1o ycToHunBOMY pasBUTHIO yTBEPKIAeTCs coBefON ] Hpeﬁopos
¥ JIOBOAUTCS 10 CBEJCHUS 3aUHTEPECOBAHHBIX CTOPOH IOCPEICTBOM Pa3sMENIeHUS
Ha KOPIOPaTHBHOM MHTEPHET-PECYpCe W/UIM IPENOCTaBICHHUS Ha OyMaKHOM
Hocutene. B ensx JOBeAeHHs MOTUTUKM YCTOWYHUBOTO Pa3BHTHS 10 CBEICHHS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpHET-pecypc OOIecTBa 1 OpraHu3alinii COMePKUT
OTHEIBHBIN pa3jiel, HOCBAIEHHBIH JTaHHOK cdepe JesTeaTbHOCTH.
198. O6uiectBo M opraHu3almy OOCYKAAIOT BKTIOYEHHE M COOIIOICHHE
IPUHIMIIOB U CTaHAPTOB YCTOHYMBOIO PA3BUTHS B COOTBETCTBYIOIIME KOHTPAKTEI
(cornamenus, JOroBopsI) ¢ HapTHepaMu. B ciydae BbisBienus OBGIECTBOM WK

OpI'aHHBaH_HBfI PHCKa, CBA3AHHOI'O C OKa3aHHuEM IIapTHEpaMH HETaTHBHOI'O
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BO3IEHCTBUSA Ha OKOHOMMKY, 5KOI0TUIO M ob0mecrtBo, O6mecrso w/ win
OpraHusaliis TIPUHUMAET Mephl, HalpaBICHHbIE Ha [IpEKpalleHne WU
HPEAYIPEXACHAE TAKOI0 BO3ASHCTBIA. B cirydae Henpunsitis wim HEeHaJ[JIeXxKaInero
BBIIIOJIHCHMS  [IAPTHEPOM IPUHIUIIOB ¥ CTAHJAPTOB YCTOWIMBOIO pa3BHUTHS,
HPUHAUMACTCA BO BHMMAaHME BaKHOCTH JAHHOIO mHapTHepa ,uisi O6mecTsa u
OpPraHU3alliM U CYIIECTBYIOT JIM MEPhl BO3/EHCTBUS Ha HErO M BO3MOXKHOCTE €I
3aMEHBI.
Iaparpad 20. Yupasnenne puckamu

199. B O6miectse cosnaercs dQ(PeKTHBHO (GyHKIHMOHUpYIOmAs cHucTeMa
yI W5 pUCKaMH M BHYTPEHHEI'0 KOHTPOIIs, HAalpaBIeHHAs Ha 0OecIIeueHe
AOCTRgReHES, OOIIECTBOM CBOMX CTPATErMYecKUX © OIEepPalMOHHBIX IeJIeH, u
ast coOOI COBOKYITHOCTH OPraHM3allMOHHBIX HONUTHK, TPOLENyD,

sl JICHCTBUMN, METOZIOB I MEXAHU3MOB YIIPABIEHHS, CO3ABACMBIX

COBETOM L[HpeKTop{; 1 npaBiienrnem OO1iecTsa 11 o0ecreyeHns:
1) onTumansHOro aHB@ MEXITy pocToM crouMocti Ob1iecTsa, NpUOBUIEHOCTHIO
U COTIPOBOXKIaEMBIMU UX amu;

2) sddexruBHOCTH HCOBO-XO3SHCTBEHHON MESITENLHOCTH W MOCTHIKCHUS
(GuHaHCOBOI ycTORUMBOCT CTBa,;
3) COXpPaHHOCTH AKTHBOB TUBHOI'O MCIIONB30BaHus pecypcos O6uiecTra;

4) MOIHOTHI, HAJEKHOCTH U OCToa@xocm (GuHaHCOBON W ympaBiIeHYECKOM
OTYETHOCTH;

5) cobuonenus TpeGoBaHuWil 3aK abcTtBa  Pecniybnmuku  Kaszaxcran w
BHYTPEHHUX TOKYyMeHTOB OOIecTBa;
6) HalJIEeKANIETO BHYTPEHHETO KOHTPOIIS J1J JOTBpAIEHUs] MOIIICHHUYECTBA U
obecrnievennst ¢ PexTUBHOIN [IOJUIEPIKKH KIUGHAPOBAHUSA OCHOBHBIX U
BCIIOMOTaTeIbHBIX OM3HEC-TIPOLECCOB U AHAIN3A JL B JIEATEIHHOCTH.

200. Coser mupexropos ObmiecTsa yTBepKIlae YIJPEHHUE JOKYMEHTEI,
ONpPENEIIAIOMHUE NPUHIMIBI U TIOJX0/BI K OpraHM3aIl %:e €Mbl YIIpaBICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOIS, MCXOISI W3 3a1a Ol  CHCTEMBEL.
Opranusauust 3)GeKTUBHON cHCTEMBI YIPaBICHUS PUCKAMHM TPEHHET O
KOHTPONA B OOulecTBe HAmpaBieHa HA IIOCTPOCHHE CHCTE IpapIicHNs,
CIIOCOOHO# 06eCTeunTh IOHUMAHHE PA3yMHOCTH U IIPUEMIIEMOCTHYPOBHS PHCKOB
paboTHUKaMu, MeHe/KMeHTOM, opramamu  O6IiecTsa IpY TNPUHATHA HMH
PCLICHAH, OBICTPO pearupoBaTh Ha PUCKH, OCYLIECTBISATH KOHTPOJbL Haj
OCHOBHBIMH M BCIIOMOT'aTeJIbHBIMM ~ OM3HEC-TIPOI[ecCaMM U eKeIHEBHBIMU
OUCPALMAMH, &  TAKKE OCYIIECTBIATH HE3aMeIHTEebHOe HH()OPMUPOBAHUE
PYKOBOJCTBA COOTBETCTBYIOIIEIO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

201. IlpyHUMIBI M TIOOXOMBI K opranu3anuu 3()QPEKTUBHON CUCTEMBI
YUPABJICHUSA PUCKAMU U BHYTPCHHETO KOHTPOIIS IIPEeyCMaTPHBAIOT;

1) ompeneneHue uenedf M 3amay  CHCTEMBI YIPABICHUSI PUCKAMU U
BHYTPEHHET0 KOHTPOJISL;
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2) OpraHM3aUMOHHYIO CTPYKTYpY CHCTEMBI YIIPABJICHHS pUCKaMU U
BHYTPEHHETO KOHTPOJIS C OXBATOM BCEX YPOBHEH IIPHHSATHS PEINEHHUM U ¢ y4eTOM
PO COOTBETCTBYIOILEI'O YPOBHS B Ipoliecce pa3pabOTKH, YTBEPKIEHHUS,
TPVUMEHEHUS U OIICHKH CUCTEMbI yIPABICHUS PHCKAMU U BHYTPEHHETO KOHTPOIS;

3) TpeboBaHusA K OPraHU3ALNM TIPOLIECCA YIIPABISHHUS PUCKaMH (TTOIXOBI K
OIPC/ICJICHUIO PUCKA, MTOPSIOK UACHTH(DUKALUME U OLIEHKH PUCKOB, ONpe/eIeHue
METOJIOB PearnpoOBaHust, MOHUTOPHUHT);

4) TpebGoBaHMs K OpPraHM3alMH CHCTEMbl BHYTPEHHEro KOHTPOIS W
IIPOBE/ICHHUIO KOHTPOIBHBIX NPOLEAYpP (XapaKTepUCTHKa KIIOUEBLIX obiacTedl M
OCH KOMITOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, IOPSANOK OIEHKH

ahde M U OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIA).
YTPeHHHX JoKyMeHTax OO0IiecTBa 3aKperiseTcss OTBETCTBEHHOCTh
coBeTa [ OpoB, U mpasiieHus OOmecTBa MO OpPraHU3alUdd U OOECIIeYeHUIO

3P PEKTUBHOTO d)yI{MHOHHpOBaHHz CUCTEMBI YIIPABJIICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISL Ha KOHCO T BaHHOM OCHOBE.

203. Kaxmodh nuio [IeCTBa obecreuynBaeT HajJIeKariee paccMOTpeHue
PUCKOB TIPU TIPUHSIT Crchyii. [Ipasnenue O6mecra obecrieynBaeT
BHE/JPEHHUE MPOLEAYp VII U puckamMu pabOTHUKaMU, O00JaJaronUMI
COOTBETCTBYIOLIEH KBaIU(DU H OIIBITOM.

204. IlpaBnenne OOmecTHA: /,

1) obecreduBaer paspaboTky u €lpeHHEe YTBEPXKIEHHBIX COBETOM
JUPEKTOPOB BHYTPEHHHX JOKYMEH 00JIacTH YNpaBIICHHUs PHUCKAMHU W
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaer cosjanue U dhdek @ (QYHKIIMOHHPOBAHHE CHCTEMEI
YUPABJICHHs] PUCKAMU ¥ BHYTPEHHEIO KOHTP( PaKTHYECKON peanmn3aluu
¥ HETIPEPBIBHOIO OCYIIECTBICHHUS, 3aKPEIlICHHEI WHIUIIOB U IPOLeIyp
YIPaBJIEHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeYaeT 3a BBINOIHEHUE PEIeHIH COBETA JUP OB 1 peKOMeHanui
KOMUTETa 110 ayJuTy B 00JACTH OpraHM3aldd CHCTEMBI YIIp S pUCKaMHU U
BHYTPEHHEI0 KOHTPOJIS;

4) ocyuiecTBiseT MOHHUTOPHUHI' CHCTEMBI  yIIpaBjieH @
BHYTPEHHET0 KOHTPOJIA B COOTBETCTBUU C TPEOOBAHUSIMU BHY TPEHHEXTHOK

5) obecrieurBaeT COBEPIICHCTBOBAHIE TIPOLECCOB U MPOIEAYP YIPABICHHUS
PUCKaMH ¥ BHYTPEHHEIO KOHTPOJIS C Y4YeTOM W3MEHEHHWH BO BHEIIHEH U
BHYTpeHHEN cpejie Ou3Heca.

205. B memsx peanu3alMd TIPUHIIAIOB BHYTPEHHErO0 KOHTPOIS U
obecriedeHust dQPEKTUBHOCTH CHCTEMBI YIPABICHUS PUCKAMHM M BHYTPEHHEro
KOHTpoJsi mpasienne OOuiecTBa pacrpejenseT IOJHOMOYMS, 00S3aHHOCTH H
OTBETCTBEHHOCTH 338 KOHKPETHBIE IPOLEYPhI YIIPaBICHNS PHCKAMU U BHYTPEHHETO
KOHTPOJIS ~ MEXKAY  PYKOBOJUTENSIMA  HIDKECIENYIOMEro  YpOBHS  W/WIX
PYKOBOJIUTEISMU CTPYKTYPHBIX IIOAPA3/IeIICHUMN.
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206. PykoBommTeNnn CTPYKTYPHBIX IOApA3IEiICHAN B COOTBETCTBHH CO
CBOMMHM  (DYHKIMOHAILHBEIMU — OOS3aHHOCTAMHM —HECYyT OTBETCTBEHHOCTH 34
paspaboTKy, JOKYMEHTUPOBAHUE, BHEAPEHHUE, MOHUTOPHHT ¥ PA3BUTHE CHCTEMBI
YUPaBJICHUSA  PUCKAMH M BHYTPEHHEIO KOHTPOIIS BO BBEPEHHBIX UM
GyHKIIMOHATBHEIX 0bnacTax gesrensHocTr ObIecTsa.

207. OpraHusaloHHas CTPYKTypa CHCTEMBI YIpABIEHHS DPUCKAMH K
BHYTPEHHETO KOHTpoJIst B O01ecTse (B 3aBUCUMOCTH OT MacliTaboB U crielupuKy
JIeATENIBHOCTH) TPEIyCMaTPUBACT HAIWYNE CTPYKTYPHOTO  IOpa3/eleHHs,
OTBETCTBEHHOIO 3a BOIIPOCHI YIIPABIEHNs PUCKAMU U BHY TPEHHETO KOHTPOoIs (1ubo
J@HHBIC (DYHKIMU MOTYT OBITH BO3JIOXKEIbl Ha CIy’KOy BHYTPEHHEro ayauTa), K
3a/l OTOPOX OTHOCSITCS:

0 KOOpAMHALUS MPOLECCOB YIIPABICHUS PUCKAMHU M BHYTPEHHErO
KOHTPOIL

2) OTKg METOAMYCCKHUX IOKYMEHTOB B 00JIACTH YIIPaBIICHUS] PUCKAMHU
¥ BHYTPEHHEro KOHRFOIIS U OKA3aHUE METO0TOTHUECKOH TIOLNEPIKKH BIIaeNblam
Ou3Hec-1poleccos paboTHUKaM B npoiiecce UJIeHTUQUKALIIH,
JOKYMEHTUPOBAHUS pUC BHEJIPEHUS, MOHUTOPUHIA W COBEPIICHCTBOBAHMS
KOHTPOJIBHBIX IIPOIIE OPMEIPOBAHUS IIIAHOB MEPOIPUATHHN 10 pearupoOBaHUIO
Ha PUCKH U ILIAHOB MEPOIIp I10 COBEPIIEHCTBOBAHUIO CUCTEMBI YITPABIICHHUS
pPHCKaMU U BHYTPEHHETO KOHFPOMS, OTIETOB 10 MX MCIIOIHEHUIO;

3) opranmzanus obyueH paGo@KOB B 00JIaCTH yIpaBIEHUs PUCKAMU U
BHYTPEHHEr0 KOHTPOJIS,

4) ananu3 noprdelis PUCKOB aboTKa IpeUIOKEHUN TI0 CTpaTeruu
pearMpoBaHUsl U TepepacipeeIeHus B OTHOIIEHUM YIIpaBJICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) popMupoBaHue CBOJHON OTYETHOC Wa;

6) OCyIIecTBIEHUE ONEePaTHBHOTO KOHTP 3 OLIECCOM  YIIpaBJICHUSA

PHCKaMHU CTPYKTYPHBIMU T0/Ipa3ieIeHUAMU;

7) moaroToBka u uHMopMHUpoBaHue coBeTa nUpefTPOB /MM TIpaBIeHHS
OOmecTBa 0 craTyce CHCTEMbI YIPaBieHHs PUCKAMM, HM cs yrpos u
MPeNIOKECHUH 10 WX  HPeAyIpex/IeHUI0/HUBEINPOBaH
KypUPYIOUMH (YHKIMIO YIpPaBICHWAS PHUCKAMA W BHYTPEHHET
SABIICTCS.  BiAjeNbleM pHUCKa, dYTO obecredydBaer ero HedaBweuMo€rs w
00beKTUBHOCTS. HeBO3MOKHO coBMelenne QyHKIUI [0 YIPABICHHIO PHCKAMU U
BHYTPEHHEMY KOHTPOIIO € (DYHKIUSMH, CBSI3AHHBIMH C OKOHOMHUYECKUM
[UIAHUPOBAHUEM, KOPIIOPATHBHBIM (pMHAHCUPOBAHUEM, Ka3HauyeucTBOM,
[IPUHATUEM HWHBECTULMOHHBIX permenuii. CoBmelneHue ¢ ApyruMu QyHKIAIMA
JIOITyCKaeTCst B Cliydae, €Clii He BO3HUKAET 3HAUNTEIbHBIN KOHQIUKT HHTEPECOB.

208. Cucrema ynpapieHHMS pPHUCKAMH W BHYTPEHHETO  KOHTpPOJIS
IpefycMaTpuBaeT MpOHeaypy MACHTU(QHUKALUM, OLEHKA W MOHUTOPHHIA BCEX
CYIIECTBEHHBIX PUCKOB, a TAKXKe IPUHATHEC CBOEBPEMEHHBIX U aJIeKBaTHBIX MEP I10

CHIDKEHHIO YPOBHS pUCKOB. [Ipormesypsl 110 yrpaBieHHIO prCKaMU 00eCIIeYnBarOT
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ObICTpOE pearupoBaHne Ha HOBBIE PUCKH, MX HICHTUQUKALMUIO WU ONpeelcHIe
BIaienblieB  pucka. B ciywae  mo0bIX  HENpeiBUIEHHBIX W3MeHeHUH B
KOHKYPEHTHOH MM DKOHOMHYECKOH — cpene ObmectBa, ocymiecTrisercs
HICPCOLICHKA KAPThI PUCKOB ¥ €€ COOTBETCTBIE PUCK-AIIIETHTY.

209. CoBeToM THPEKTOPOB yTBEpPIKAALTCS OOMIHIA YPOBCHB aIllleTUTa K PUCKY
M YPOBHM  TOICPAHTHOCTH B OTHOIICHUH KIFOYEBEIX DHCKOB, KOTOpBIe
3aKpeIUIIIOTCS BHYTPEHHUMU JoKyMeHTaMu O6IecTsa.

210. YpoBHHM TOJIEPAHTHOCTH O KIIOUEBBIM pUCKaM IepecMaTpUBalOTCS B
¢lIyqac BOSHUKHOBEHMS CYHIECTBEHHBIX COOBITHH. YCTaHABIMBAIOTCS JIMMHUTEL,
KOTOpbI€ OrPAHUYMBAIOT PUCKH B TIOBCEIHEBHON JESITEILHOCTH.

1. JInst 1enoCTHOTO U ICHOTO TIOHUMAHMUS npucymux puckos B O06IecTse
Hd CRGIOAHQH OCHOBE MPOBOIAMTCS WIEHTU(DHKALUS M OIEHKA PUCKOB, KOTOpPEIE
oTpa @ PCTHCTpE PHUCKOB, KapTe pHUCKOB, IUIAHE MEPONPHATUH IO
PCarnpoRgHII® Ha puCKH (yIydIIEHHE IIPOLECCOB, CTPATErHH MUHAMU3AIMH),
YTBEPXKIAaeMbIX cOBTOM JIMpeKTOpOB. _

212. Coger CKYOPOB 1IPH PACCMOTPEHUH TIEPEUHs PUCKOB 00ECIIeYnBaET
BKJIIIOYEHHE B HHUKX pu , KOTOpbIE JICHCTBHTENBHO MOIYT IIOBIUSTH Ha
pealin3anuio crparter ad, a IIPY pacCMOTPEHMH ILIaHa MEPOIPUSATHH 110
PEarnpoBaHUIO Ha PHCKH UTBCS B IIOJIE3HOCTH Meponpustuii. CoBer
JIUPEKTOPOB W TMPaBIEHU CCTBA PEryysIpHO II0Jy4YaeT WH(GOPMAIHUIO O
KITFOYEBBIX PUCKAX, UX aHaJIu3e Tqu}peHm BIIMSIHHMS Ha CTPATeruio U Ou3Hec-
mianel OOmiecTsa. OTyerbl MO pHCEAM BHIHOCATCS Ha 3aceqanus CoeTa
JMPEKTOPOB HE peske OJHOTO pa3a B K 00CYK1aThCsl HaJUIeKaIUM 06pa3zom
B TIOJJHOM 00BeMeE.

213. B ObuiecTse BHE/ISIOTCS MPO3PS
YHOPABICHHS PUCKAMU U BHYTPEHHEr0 KOHTPE

FPUHIMIIBI U TOAXOIEI B 001acTh
paggika 00ydeHHs pabOTHUKOB

U OJUKHOCTHBIX JIMII O CHCTEME YIpaBIeHU DU , @ Takxe IIporecc
JAOKYMEHTHUPOBaHUS M CBOEBPEMEHHOI'O JIOBEICHMU OpMAIUK JIO CBEICHHUS
JOJDKHOCTHBIX JIMII. }

214. Paboruuku Obuiectsa 1 opranmuzanmii €IKETOJIHO, | € IIpH IIpUeMe

Ha paboTy HpOXOIST 00ydYeHHe/BBOIHBII WHCTPYKTaX I 03
NPUHATON CHUCTEMOH YIpaBIeHUs pHCKAMH | BHYTPEHHETr' 0
pesyzbTaTam TaKoro 00y4eHus IPOBOIUTCS TECTUPOBAHNE 3HAHUIN

215. B pamkax cucrempl ynpapieHus PUCKaMU W BHYTPEHHEr0 KOHTPOJIS
OPraHM30BBIBACTCH  0C30IACHBIH, KOHGUICHUMAILHBIE ¥ JOCTYIHBIA CHoco6
HH(pOPMUPOBAHUS COBETA IUPEKTOPOB, KOMHUTETA IIO ayJIuTy W II0Apa3JiecHus
BHYTPEHHEIO ayauTa O (akrax HapyHmIeHUH 3aKOHOIATeIbCTRA PecriyGnuxu
Kasaxcran, BHyTpeHHuX nporenyp, Koxekca nemoBoil 3THKH T0GhIM paboTHHUKOM
U JTIOJDKHOCTHBIM JiritoM O61ecTsa.

Haparpa¢ 21. Buyrpenunii KONTpob 1 aygut
216. B O6mecrse cosmaercs ciryxba BHYTPEHHEr0 ayaura Ist

CHCTEMATHIECKOH HE3aBHCUMOH OLEHKH HAIEKHOCTH U SD(EKTUBHOCTH CHCTEMbI
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YHPABICHUS PUCKAMH M BHYTPEHHEI'O KOHTPOJIS, M NPAKTUKH KOPIIOPATHBHOTO
YIIPaBIEHHUS.

217. B oprauusanusix B popme akIHOHEPHOTO 0011ecTBa, BXOMSIINX B COCTAB
OOmiectBa, cosmaercs OTHENbHOE CTPYKTypHOE TMOApasgelieHne — CIyx0a
BHYTPEHHEI'O ayJ[UTA.

218. Ciryx6a BHYTPEHHEIO ayjiuTa OCYIIECTBISET CBOIO JESTeIBHOCTh Ha
OCHOBE PUCK-OPHEHTUPOBAHHOTO T'0OJIOBOIO ayJAUTOPCKOTO ILIAHA, YTBEPIKAAEMOr0
COBETOM JiupexTopos ObuiecTra.

219. PesynpTaThl aygUTOPCKHX OTYETOB, KIIOUEBBIE oOHapyXeHus W
COOTBETCTBYIOIIHE PEKOMEHAAIMH ©XKCKBApTaIbHO BBIHOCITCS HA PacCMOTPEHUE

COBE PEKTOPOB.
0_Llpy ocyiecTBneRny CBOEH IeATeNBHOCTH Cly0a BHYTPEHHETr0 ayanTa

IpoB @ Y 9Q(QEKTHBHOCTH CHCTEMBbI BHYTPEHHETO KOHTPOJIA U CUCTEMEI
YIIPABICTLS CK?I/I, OLECHKY KOPIIOPATUBHOTO YIPABIEHUS C IPUMEHEHHEM

OOIIETPUHATHIX CTafIapToB AESITETBHOCTH B 0OTACTH BHYTPEHHEI0 ayauTa M
KOPIIOPaTHUBHBIX CTAT(aPEOB.

Ouenxa 3 pxrus CUCTEMbI BHYTPCHHET O KOHTPOJIS BKIIIOYAET:

1) npoBejienne 3a CROTBETCTBUS Llejlel OM3HEeC-IPOLECCOB, IPOEKTOB U
CTPYKTYPHBIX  TIojpaszielie ueiasim  OOIecTBa, MPOBEpKY obecrneyeHus
HAJIKHOCTH W IeloCTRhC Ou3HEC-TIPOLECCOB  (HEATENBHOCTH) |

UH(OPMAMOHHBIX CUCTEM, B T qHCJll}aJImKHOCTH IPOLERYP IPOTUBOIEHCTBUS
POTUBONPABHBIM JACHCTBHUSIM, 310YIOTPEOLGHUAM U KOPPYIIIIHH;

2) npoBepky obecreueHus 1o octH Oyxranrepckoil (huHAHCOBOI),
CTaTUCTHYECKOU, YIPaBICHYECKON U MHOH Qf OCTH, BBISIBIIEHUE PE3yILTATOB
ACSATENIBHOCTH OU3HEC-TIPOIIECCOB ¥ CTPYKTY] & DIIpa3eIeHU Ha COOTBETCTBHUE
IIOCTABIICHHBIM L[EJISIM;

3) ompejeneHue aaeKBATHOCTH KPHTEPHE e JICHHBIX IIpaBJIEHUEM
Ob1tecTBa i1 aHAIM3a CTETIeHH UCIIOHCHUS (nocruike MQETaBICHHBIX I[EJIEI;
4) BBISBJICHHE HEJOCTATKOB CHCTEMbI BHYTPEHHE HTPOJISI, KOTOPBIE HE

TI03BOJIMIIU (HE MO3BOJISIOT) AOCTHYb ITOCTABICHHBIX LIeIIeH,

5) oueHKy pesyinbratoB BHeApenus (peammsarmn)® mep
YCTPaHEHUIO HApYUICHMH, HEIOCTATKOB ¥  COBEPIIEHCTBOBA
BHYTPEHHEIO KOHTPOJISI, peau3yeMBIX Ha BCEX YPOBHSIX YIIpaBICHS

6) 1poBepKy OS(QGEKTHBHOCTH U  I1e71eCO0OPAaZsHOCTH  HCIIONB30BAHUS
pecypcos;

7) npoBepKy obecredeH s COXPAHHOCTH aKTHBOB O6IIecTBa;

8) mposepky cobmonenus TpeGoBaHuH 3aKOHOMATENBCTBA PecIyGIMKH
Kazaxcran, Ycrasa u BHyTpeHHUX 10KyMeHTOB ObIIecTsa.

Ouenxa 5bGEeKTHBHOCTH CHCTEMBI yIPABIECHHS PUCKAMHE BKIFOYAET:

1) IIpoBepKy 0CTATOYHOCTH M 3PEJIOCTH DIIEMEHTOB CHCTEMBI YIIPABICHHS
puckamu st 9(GGEKTUBHOrO  ympaBiieHus puckaMu  (LeJH W 3ajadu,

MH(PACTPYKTypa, OpraHu3alys HpoIeCCOB, HOPMAaTHUBHO-METO/I0JIOTHYECKOE
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obecriedenve, B3aNMOIeHCTRIC CTPYKTYPHBIX IOJIpa3IeIeHHI B paMKaX CHCTEMbI
YUPABJICHHUS PUCKAMH, OTYCTHOCTB);

2) TpPOBEPKY TIONHOTHI BBIABICHHUSN W KOPPEKTHOCTH OLCHKH PHCKOB
HCLIONHATEILHEIM OPraHOM Hé BCEX YPOBHSIX €T0 YIIPaBIeHHUS,

3) mposepky s¢dexTuBHOCTH KOHTPOJILHBIX TIPOLE/LYP U HHBIX MEPOIPUATHI
10 YTIPABJICHAIO PUCKaMH, BKIIOYast 5Q()EKTHBHOCTS UCIONB30BAHMS BEIIEIICHHBIX
Ha 9TH LU PECYPCOB;

4) npoBenenue aHanuza HHpOpPMANMM O  peaTH30BaBIIMXCS puckax
(BBISIBIICHHBIX 10 PE3yJIETaTaM BHYTPEHHHX ay/IMTOPCKUX IIPOBEPOK HAPYIIEHHUSX,
(haKTaxX_HeIOCTHIKEHNS [I0CTABICHHEIX enel, haxrax cypeOHbIX pa30HpaTensCTB).

KOPIIOPaTHBHOIO YIIPABIEHHS BKIFOYAET IPOBEPKY:
NIOACHHSA OTUYECKUX MPUHIMIOB U KOPIOPATUBHBIX IEHHOCTEH

O6mec
2) JKa POCTAHOBKY 1ieNiei, MOHHTOPHHTA 1 KOHTPOJISL UX JIOCTHIKEHHS;
3) ypoBHsS H TUBHOTO OOECIeUeHnss ¥ IpOLeayp MH(GOPMALMOHHOTO
B3aHMO/ICHCTBHUSI (§'TOM "JiCIIe [0 BOIPOCaM BHYTPEHHEro KOHTPOJIS ¥ YIIPaBICHUS
pUCKaMHM) Ha B N X YIOpaBIeHHWs, BKIIOYas B3auMOJEHCTBHE C
3aMHTEPECOBAaHHBIMU CHOPOH
4) obecrieuenus 1pas axij TOM HHCJIe [TOJIKOHTPOIBHBIX OPraHu3annil, u
3 eKTHBHOCTH B3aUMOOTH Ui ¢ 3BMHTEPECOBANHBIMI CTOPOHAM;

5) Tmpouexyp packphITHs Hpopvmdlin o  gmestensHoctnm  OGmectsa  u
HNOAKOHTPOJILHBIX € opranuzaimii.

221. OOmIeCTBO NPOBOIUT eXker
IIOCPEJICTBOM IIPUBJICYEHUS HE3ABUCUM
OOBEKTHBHOE — MHEHHE  3aMHTEpPECOBAHH
(PMHAHCOBOM OTYETHOCTH M ee COOTBeTCTEW
cranaapra GUHAHCOBOW OTYETHOCTH.

222. BeiGop BHELIHETO ayJIUNTOPa OCYIIECTBISETCS f e KoHkypca. [Ipu
0TOOpe yUHTHIBACTCS MHEHIE KOMUTETA I10 ayJuTy CoBeTal[IupekTQROB OO0IIeCTBa,
HIICHBT KOTOPOTO BKIIOYAIOTCS B COCTAB KOHKYPCHOM Komuccuyf | Ipuseipe ieieHun
HE3aBUCHMOCTH 4JIEHOB KOMUCCUHM T10 BBIOOPY BHELIHETO ayJHTO I 5IBAIOTCS
CIIETYIOLIME OCHOBHBIE IAPAMETPHI: Xapaxkrep (UHAHCOBBI {yomﬂx
OTHOINCHUI KaXJ[OTO YjeHa KOMHUCCHU ¢ BHEIIHUM ayJIuToOpoM; Xapakrep
POICTBEHHBIX CBHA3EH KaXJOrO 4UieHa KOMHUCCHM C NIPEACTABUTEIAMH BHEIIHErO
ayauropa.

AT (UHAHCOBOM OTYETHOCTH
Opa, KOTOPBIM IPeOCTABIISET
TOP@fIaM O  JIOCTOBEPHOCTH
S8 BaHKsIM Mesx1yHapoaHOoro

223. IlpuBnekaeMblii BHENTHHUI ayIuTop He oOkaseiBaeT OOrmiecTBy
KOHCYJILTALIMOHHBIX  yCIIYT, KOTOPbIE MOTYT CTarTh yrpo3oi HE3aBHUCUMOCTH
BHECIIHEro ayAnTOpa, He NPAKTUKYET CIIydau [IpHeMa Ha PYKOBOIAIIME TOIKHOCTH
OBIBLIMX 4IICHOB ayJIMTOPCKOH KOMAH/BI pamee, ueMm 4yepes ABa rofa Iociie Hx
YBOJIBHEHUSA M3 ayJMTOPCKOM OpraHu3aliiy. O6mectBo oOecneynBaer

packprITHE MOJPOOHON MHGOPMALMK O TIPUBIEKAEMOM BHEIIIHEM ayiuTope. B
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00IeCTBE PErTaMeHTHPYIOTCA BOIIPOCH! 10 BBIOOPY ¥ B3aUMO/IEHCTBHIO C BHEIITHUM
ayJIMTOPOM.

224. 3auHTepecoBaHHLIE CTOPOMbI YIOCTOBEPAIOTCA B JIOCTOBEPHOCTH
(Gunancosoit oryerHocrn OGmecTna [IOCPE/ICTBOM  IIPUBJICYCHUS BHELIHETO
ay[TUTOpa, COOTBETCTBYIOUIETO CIICJYIOIUM KPUTEPHSIM: BBICOKHH YpPOBEHB
KBaIMUKALMHI CIELHaIUCTOB ayIHTOPCKOi OpraHu3alliK; 3HAYUTEILHBIA OIBIT
paboThl ¥ TIOJOXKUTENbHAS permyTalus (HA Ka3aXCTaHCKOM U MEXIYHApOIHOM
PBIHKE (IIPH HEOOXOAMMOCTH); HaJIMYHe OIbITa B OTPACIIH; cobuoaeHme
ay IUTOPCKOM OpraHu3auei MEXKIYHAPOTHBIX CTaH/1apTOB ayaura,
3aKoHozaaTeNnbcTBa Pectiybnuku Kazaxcran B o6mactu ay TUTOPCKOU JIeSTEIILHOCTH,

Ko STUKM NPO(ECCHOHANLHBIX OyXranrepos MeskayHapoaHoit degepaun
OyxraNgepois;

3 CTb pabOoTBl TIO BHISBIEHUIO HEIOYETOB M IPEICTABICHHIO
PEKOMCHAQILEM 110 ,COBCPIICHCTBOBAHUIO BHYTPEHHMX KOHTPOIEH 10 mpoleccy

NOATOTOBKY (prHAHGBBON OTYETHOCTH.

TBEPIKIACT JIOKYMEHTBI, PETYIMPYIOIIHE IIOPAIOK
OCYILECTBIICHUSI ayUTa 1 MOOTHOIICHUH ¢ BHEIITHUM ayIUTOPOM, B TOM YHUCIIE
JIATOpA, IOJHOMOYUS M (DYHKIMH KOHKYPCHOM
KOMHMCCHHM, BOIIPOCHI OKa3a JUTOPCKON OpraHu3alueil KOHCYIbTAIMOHHBIX
YCJIyT, HE CBSI3aHHBIX C ayIu MHAHCOBOW OTYETHOCTH U IPOYCH HH(POPMAIHH,
BOTIPOCHI POTAIIMH Ay INTOPCKUXIOPraHMAgIIHiA 1 CTApIIero NepcoHalIa ay JMTOPCKOM
OpraHu3alyM, BOIMPOCHI IIpUeMa Ha pa£i OBIBIIMX COTPYAHUKOB ayUTOPCKOM
OpraHu3aIny.

226. Poranys napTHEpOB U cTaplie
(uHaHCOBOM OTYETHOCTH, OCyIIECTBIsIETCS |
cIydae ecid ayauTopcKas OpraHu3alius
yciyru 0oiee 5 €T mopsi.

aja, OTBETCTBEHHOIO 3a ayIuT
fe€ OJIHOrO pasa B IISTH JIET, B
1Bacgy” OOILECTBY ayJIUTOPCKHUE

ITaparpad 22. Peryauposanue kopnopat X KOH}JINKTOB

227. Ynenspl coBeTa AUPEKTOPOB M IpaBieHHs OO , paGoTHHKH
OO1iecTBa, BRIMONHMIOT cBOM NpodeccHoHanbEble (yHKIMY 1ofPoCeBecTHO 1
pa3syMHO B HHTepecax akuronepos u O0mecTBa, nzbderas KOHQIUKEOB. Bcryuae

Hamuausi (BOSHUKHOBEHHMS) KOPIIOPATHBHBIX KOHQIMKTOB, ydac
IyTH UX PEHICHMs IIyTeM IEPEroBOPoOB B Lelsix obecrieyeHus >QQexTUBHOM
3amuTEl HHTEpecoB OOIIeCTBA U 3aUHTEPECOBAHHBIX CTOPOH. JlomKHOCTHBIME
munamu OdImecTBa CBOEBPEMEHHO COOOIAeTCs] KOPIOPATHBHOMY CeKpeTapro H/Miu
OMOY/ICMEHY O HaJIM4UH (BO3SHUKHOBEHUHM ) KOHMIIHKTA. OddexTuBHOCTE PabOTEI
0  NPeAYNPEeNKICHUIO M yperyJMpOBaHUIO KOPIOPATHUBHBIX  KOH(IMKTOB
MPENIoNIaraeT, II0JHOC W CKopelilnee BBIABICHHE TaKUX KOHQMIUKTOB U
KOOPJMHALIMIO A€HCTBUH BCeX opranos ObmiecTsa.

228. KopnopaTtusuble KOH(DIUKTBL [PU  COACHCTBUM KOPIIOPATUBHOTO

cekperaps u/wiM  oMOyjCcMeHa paccMaTpUBAIOTCH  IIpeACeNaTelleM  COBETA
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AupekTopoB ObmiecTsa. B ciryuae BoBieueHus npejiceatens copera JUPEKTOPOB B
KOPIIOPaTHBHBIA KOH(MIMKT, Takue ciydan paccMaTpuBarOTCs KOMUTETOM TIO
KaJpam ¥ BO3HATIPAXKICHUSM

229. AxumoHepam (eaMHCTBEHHOMY aKIHOHEPY) B IEIsIX IPe[OTBPAIIEHUS
BMCIIATC/ILCTBA TOCYIapPCTBEHHBIX OPraHOB B OIEPALMOHHYIO JIeSITeLHOCTD
ObiecTBa, a TakKe NOBBIIICHMSI OTBETCTBEHHOCTH COBETOR JMPEKTOPOB 34
MPUHAMACMBIC PEIICHHMSI, CIeIyeT n30eraTh N30paHus WICHOB COBETA JIMPEKTOPOB,
ABIIAFOMIMMHUCS IPEICTABUTEIISIMU TOCYJapCTBEHHBIX OPraHOB.

230. B memnsx obecrieuenuss 0O6HEKTHBHOCTH OIIEHKH KOPIIOPaTUBHOI'O
KOH(QIMKTa M CO3/IaHUS YCIOBHIH [UISL T 5 PEeKTUBHOTO yperyupoBaHus, NI,
YbH PECBI 3aTparnBacT KOH(DIMKT WM MOXKET 3aTPOHYTh, HE [PUHUMAIOT

ydac perymmposanuy.  [Ipi HEBO3MOKHOCTH pelIeH s KOPHOPAaTHBHBIX
KOH(} TCM TICPETrOBOPOB, OHU PA3peNIaloTCsi CTPOr0 B COOTBETCTBUH C
3aKOHOJI BoM PecniyOmmku Kasaxcran.

231. Coset J@fbexTopoB paspabarbiaer u [IEPHOJIMICCKH TIepecMaTprUBaeT
TOTMTAKY W IPaBHE#Y PERYTMPOBAHIS KOPIIOPATUBHBIX KOH(IUKTOB, IPU KOTOPBIX
uX penienue 0yneT\oTBeY Hrepecam OOIIecTBa U aKI[HOHEPOB.

232. Cosger 1 OpOB) OCYIIECTBIIACT YPEryJIUPOBAHNE KOPIIOPATUBHBIX
KOH(MIIMKTOB 110 BOIpOCaMm, AIAMCA K ero KomIeTeHuuu. B stom ciyuae Ha
KOPIIOPaTHBHOI'O CeKpeTaps T omOyjicMeHa BO3Jaralorcs 00S3aHHOCTH IO
00ECHedeHNI0 BO3MOKHOW | opmnfyaHHocm COBeTa JHMPEKTOPOB O CYTH
KOPIIOPaTUBHOTO KOH(JIMKTA U POJIb [10C UKa B paspelieHly KOpropaTuBHOro

u O6mecrBa OCYIIECTBISET

KOHGDIIMKTA.
0 BCEM BOIIPOCAM, IIPUHSATHE

233. Ilpencenarens mpaBiicHHs
YPETyIMPOBAaHHE KOPIIOPATUBHEIX KOH(IIHU
PeIIeHHH 110 KOTOPBIM He OTHeceHO K (KoMueregtn CoBera JHUPEKTOPOB
ObmiecTBa, a TakKe caMOCTOSTENHHO OLpe;IelisSufio BeJleHUs] paboThl T10
YPEryJIMpOBAHUIO KOPIIOPATUBHBIX KOHMJINKTOB.

234. CoBer JIMPEKTOPOB pacCMAaTPHUBAET OT bIe) KOPIIOpATHUBHEIE
KOH(IIMKTBI, OTHOCSIIMECS K KOMITETCHIIMH TPABIEHHS.

ITaparpad 23. Perynuposanue kondiauxra un ys

235. Kou¢ukT uHTEpecoB ompeensercs Kak CHTyalus, B KOTOpoii fidHas
3aMHTEPECOBAHHOCTL padoTHUKa OOIecTBa BIMSIET WIM MOXKET IOBIUSTH HA
OecrnpucTpacTHOE MCIIONHEHUE OIDKHOCTHRIX 06S3aHHOCTEIE.

236. Pabornuxu OBIecTBa He JIOIMYCKAIOT CUTYAL[UK, B KOTOPOM BO3MOYKHO
BO3HUKHOBECHHE KOH(IMKTAa HHTEPECOB, HU B OTHOLIEHUs ceOst (MM CBS3aHHBIX C
coboil nuIl), HE B OTHOWEHUH ApyrHX. OBIIECTBOM BO M3GeKaHHE KOH(]IIHKTa
MHTEPECOB, IPEISTCTBYIONUX 00bEKTUBHOMY BBITIOIHEHUIO COBETOM JIMPEKTOPOB
CBOMX O0SI3aHHOCTEH, ¥ OrPaHMYEHUs! OIUTHYECKOrO BMEIIATE HCTBA B IIPOIIeCChI
coBeTa JIMPEKTOpoB OOIIeCTBA BHEAPSIOTCS MEXAHU3MBI 110 WX HEXONYLICHHIO U

PEryJIMPOBAHHUIO.
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237. OcHoBHBIE IPHHIMIIBL  OPENOTBpalleHuss KOH(IUKTA HHTEPECOB,
CIIOCOOBI X BBIABACHHS, OLCHKH 1 paspemienus 3axpermigrores B Kogexce nenosoit
aTukH O6uiecTBa, yTBepxaaemom COBETOM AUPEKTOPOB.

IMaparpad 24. Hpunonn MPO3PAYHOCTH H 00BLEKTUBHOCTH PACKPBITHS
HHpopManuu o aesiteibHocTH ObecTBa
238. B nemsix cobmoenus MHTEPECOB 3aMHTEPECOBAHHBIX CTOPoH O6IIIeCTBO
CBOCBPEMEHHO M JIOCTOBEPHO pAacKphIBaeT HMHMDOPMAIMIO, IPEIYCMOTPEHHYIO
3aKkoHomaTensCcTBOM Pecniyonuku  Kazaxcran wu BHYTPEHHUMH JIOKYMEHTAMHU
O6mecrBa, a Taxke HHQOPMAIIMIO O JESTENHHOCTH, BKITIOYAS (GunancoBoE
COCT €, PE3YJIbTAThI JICATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIIEHUS.
9_B O6mecrse yreepxarorcs BHYTPEHHHUE JIOKYMEHTBI, OIIPE/IEISIOIIHe
IpUHEH MOIXONBl K PACKPBITHIO ¥ 3aliuTe HHGOPMAINM, IepedeHs
uH OP ACKPBIBAEMOM 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, HOPSIJIOK, CIOCO0,
hopmy packperTusfhhopmanmm, OTBETCTBEHHbIX AOJDKHOCTHBIX JIUIT ¥ pabOTHUKOB
C yKasaHueM uX Vil U 00s3aHHOCTEH, a TakKe Jpyrue IOJIOKEHWUS,
PeryImpyroume nporece CKpPBITUS HHpopMaruy.  OOIIECTBO B COOTBETCTBHH
C 3aKOHO/IaTEHLCTBO yOowukn Kasaxcran u VeraBom O6mecTsa oIpejensier
TOPSIIOK OTHECEHMS! UH(]O K KaTeropusiM JOCTyIa, YCIOBUS XpAHEHUS U
HCII01Bb30BaHus uHpopMailn OlIeCTBO OIpeensieT Kpyr NI, UMEIOIIUX
IIpaBo CBOOOJHOrO J0CTYIIA HH@)O@HHH, COCTaBIISIONIEH KOMMEPUYECKYIO H
CITyKeOHYIO TaiiHy, ¥ IPUHUMAIOT MepHl K paHe ee KOHOUICHIIHATLHOCTH.
240. B OOmectBe, akimm K KOTHPYIOTCsi Ha (OHIOBOM Oupike,

CO3MIACTCsl CTPYKTYPHOE MOJpasjielennd) i PEIISLETCS 32 CTPYKTYPHBIM
MOHEPAMU W HHBECTOPAaMH, B

nojpasfesiendeM (GYHKIMU TI0 CBA3AM

KOMITETCHIMIO KOTOPOI'O BXOAHT cOOp, aHATHE: Wﬁa uH(pOpMaIiK, KoTopas
OyaeT pasmemarscsi Ha HUHTEepHEeT-pecypce Oduie 4
e

241. PykoBopuTeneM  jaHHOIO no,qpamﬁ HavyaeTcss  JIMIIO,
obrajaroniee MPaKkTHIECKMM OIBITOM PaGOTHI B (unanc %ﬁj pe, NOHUMaroIee

CIeNU(HKY OTPACIIH, B KOTOPOoii paGoTtaeT OBIIECTRO.

I IIOJIb3OBAHUSA HaBuragmm u COIEPIKHUT I/IHClJ()pMaIIHIO
3aMHTEPECOBAHHBIM JIM11am JJ1A I[TOHUMaHU HCATEIIbHOC

pecypca.
243, Axryanmsanus HUHTEPHET-peCypca OCYLICCTBIISETCS HE peXkKe OHOTO

pasa B Heslemo. B O6ulectBe Ha perynspHoli ocHoBe OCYIIECTBIISETCS KOHTPOJIb
HIOJIHOTEI M aKTYalbHOCTH MH(MOPMALUK, pa3MeleHHOH Ha HHTEpHET-pecypce, a
TAKKC  OINpCHeIIETCS COOTBETCTBUE JNAaHHOM HH(OPMAIUM pasMEIeHHOH Ha
Ka3axCKOH, PyCCKOM, aHINIMHCKOH Bepeusix UHTEepHEeT-pecypca. B atux nemsx
3aKpeILBIOTCS OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE IOJIpasjielleHie), OTBEYAOIHe

3 IIOJIHOTY M aKTyalbHOCTh MH(OPMAIMK Ha HHTEPHET-pecypee.
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244. Nnrepuer-pecypc OBIIECTB COTepIKUT CIEIYIONIYHO NH(OPMAIHIO:
1) obuyro undopmanuio 06 O6mectse, BKTIOUAs MHOOPMAIMI0O O MHUCCHH,
OCHOBHBIX 3ajia4qax, LeNsX M BHUAaX JIEATEIBHOCTH, pa3sMepe COOCTBEHHOTO
Kamarala, pasMepe akTUBOB, YUCTOM JIOXOJIe ¥ YHCIIEHHOCTH MepPCOHaIa;
2) o crpareruM pasBUTHS W/WIHM TIaHe pasBuTHs (CTpaTerHdecKue LEIH);
NIPUOPUTETHBIE HAIIPABICHUS JIESITENLHOCTH
3) Yeras u BHyTpennue moxkymentsl O6umiecTsa, PEryIHpYIOIINE JIEATENLHOCTD
OPTaHoOB, KOMUTETOB, KOPIOPATHBHOIO CEKPETapsI;
4) 00 3THYECKUX MPUHLMIIAX;
5) 00 yIpaBiieHUM pucKaMmuy;
6) o JIEH/IHOM TIOJUTHKE;

7)0 QBCTA AUPEKTOPOB, BKIIIOYAs CJIEIYIOIIMe CBeJIeHust: GpoTorpadus (1o
corua C 9ICHOM COBETa JHMPEKTOPOB), (aMMIUs, UMS, OTYECTBO, JATa
POXKJICHI YOKAGHCTBO, CTATYC 4ieHa COBEeTa JHUPEKTOPOB (HE3aBUCHMBIi

JUPeKTOp, TpencTafurens aKIuoHepa), ykasaHue (YHKIME wWieHa coBera
AMPEKTOPOB, B TOM™ YM@Ie HICHCTBO B KOMHTETaX COBETA AMPEKTOPOB WIIH
vcronHeHne GyHKRuA 11 cZaTelsl CoBeTa JMPEKTOPOB , 00pa3oBaHUEe, B TOM

YHUCIIe  OCHOBHOE JOBOIHUTEIbHOE  OOpasoBaHHWe  (HAMMEHOBAaHHE
00pa3oBaTEILHOIO yUpesK roJl OKOHYaHUsl, KBalM(UKAIHS, IIOIydeHHas
CTENEHb ), OIBIT pabOThI 3a 11 M€ IATh JIET, OCHOBHOE MeCTO PabOThI U JpyTHUe

3aHUMAEeMbIC B HACTOSIIEE BPe ,H,OJIM}CTI/I, npodeccrHonanbHas KBamipUKanus,
JlaTa MepBOTO M30paHMSA B COBET JUPEKTO ¥ JaTa u30paHus B JEUCTBYIOMIMIA
COBET JINPEKTOPOB, KOJIUYECTBO U /10 aJUTeKAIIMX aKIUH aGIINpoBaHHEIX
OpTaHM3aIMH, KPUTEPUU HE3aBUCUMBIX ek
8) 0 4NeHax TpaBIICHHS, BKIOYAS CIEIYIO
UM, OTYECTBO, JaTa POXKIEHHsS, Ipaxia

OpOB
je CBglieHus: Gororpadus, Gamunus,

5 Pl HOCTE W BBIIIOJIHIEMBIE

(ynkmu, obpasosanue, B TOM YHCIIE OCHOBHOE Il TelbHOE oOpazoBaHue
(HamMeHoBanue 06Pa30BATENBHOTO YUPEKICHHS, IOf, ORQITamH, KBaTH(UKAIIHS,
IIOJTy4YeHHAs! CTEIIeHb), OIBIT PabOTHI 34 MOCIEIHUE TISAT , IpodeccuoHanpHas
KB QUKAIHS, TOJDKHOCTH, 3aHUMAeMbIe 10 COBMECTUTENbCABY™ROIMUCCTBO U

AOJIST MPUHAUICKANTIX aKIUK aGUIMPOBAHHBIX OPraHU3aIIuil;

9) o buHaHCOBOI OTYETHOCTH; ys

10) 0 rofoBeIX OTUETAX; ’

11) o BuenHem ayurope;

12) o 3akynouHO# AeATEeNBHOCTH, BKIIOYAS HPABHIA, OOBSIBICHAS U pPe3yIbTaThI
3aKyTIOK;

13) 0 cTpykType ycraBHOTO Karuraia, BKIHOYAsk CIIEYIOIIHE CBEICHUS: KOJTHIECTBO
¥ HOMHHAJIbHAS CTOMMOCTD BBINTYIICHHBIX aKIUii (JJosel yuacTus), onicanye npas,
IPEAOCTABIACMbIX  aKUMIMH, KOJIWYECTBO M  HOMHMHAIBHAS  CTOMMOCTD
OOBSBICHHBIX, HO HEPAa3MEIEHHBIX AKIMH, COCTAB aKIHOHEPOB (y4acTHHKOB),
KOJIMYECTBO M JIOJIA TIPHHAUIEKAMX MM IIPOCTBIX aknui (joned ydacTus),

IIOPANOK PACIIOPSDKCHMS IIpaBaMu COGCTBCHHOCTI/I;
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14) o crpykrype akrmBoB, BKIOYas uHpOpManHIo 06  adGuIHPOBAHHBIX
OPTAHM3ALMSIX BCEX YPOBHEH ¢ KPATKMM yKa3aHueM CEpBI UX JeSITeNLHOCTH;

15) o rogosom KaJIeH/Tape KOPrOpaTUBHbIX COOBITHUIA;

16) o cnenkax, B coBepienun KOTOPBIX UMEETCsI 3aMHTEPEeCOBAHHOCTD, BKIIHOYAs
CBCACHHUS O CTOPOHAX CHEJIKH, CYIICCTBEHHBIX YCIOBHSX CIe/KH (mpenMeT cuenku,
[ICHa CNIEMTKH), OpTraHe, [IPUHSBIIEM pellieHue 06 OJOOPEHUH CJIENIKY;

17) 0 KpymHBIX cpenkax, BKIOYAs CBEICHHS O CTOPOHaX CJEJIKH, CYIIEeCTBEHHBIX
YCIIOBUSAX CHEIKM (IPEAMET CHENKH, [eHa CJICNIKH), OpraHe, IPUHSBIIEM pellcHHe
00 ofobpenuu cuenkwu;

18) o mesrensrOCTH B chepe YCTOMYUBOT'O Pa3BUTUS;

19) MEPE yTBEPIKACHHBIX JIUBH/IEH/I0B;

HACTOSI OACKCa M MPaKTUKOK PACKPBITHSI HHDOPMATIHH. I"'ogoBoit oTyer
yreepxiaercst CoBefoM nupekTopos.
246. T'onos €T SBIACTCS  CTPYKTYPHPOBAaHHBIM JIOKYMEHTOM W

oyOJIuKyeTcs |
HEOOXOUMOCTH).
pecypce 10 IPOBEAEHHUS TO
aKIHOoHepa).
247. Tpebosanus x coje )KaHml}oz[osoro OTYeTa IPEeAIoIara0T HaIM4Iue
ClIelyIolel HH(pOpMaIH: '
1) obparenue npecenarens ¢ upekTopoB O0IecTBa;

2) obpamienne pyKoBoguTe s IIpaBie s

3) 06 OObuecrse: obuwe cBexeHus PYKType YCTaBHOTO KarluTala,
BKIIIOYAsl CICAYIOIIME CBEIEHHUS: KOJIMUEC wOMHH&HBHaﬂ CTOUMOCTH
BBIIYIICHHBIX aKIWMid (moyel ydwacTusi), orm e B, IIPEIOCTaBISIEMBIX

> PYCCKOM W aHIJIMHCKOM  si3bIKax  (Ipm
T IIOATOTAaBIMBACTCS M PA3MEIIAeTCsl HA HHTEPHET-
0011ero cobpaHust aKIMOHEPOB (€ IMHCTBEHHOTO

AKLIMSIMH,  KOJMYECTBO M HOMMHAJIbHAS  CTORM OBSIBICHHBIX, HO
HEPa3MCIIEHHBIX AKLHH, COCTaB AKI[HOHEPOB (yJacTHH JTUYECTBO U J10JIS
TIPUHAUIEHKAIIX UM NPOCTBIX akuui (Jomneil ydacrus), mop acIropsHKeHUS
NpaBamMH  COOCTBEHHOCTH; MHCCHS; — CTpaTerws pa3BUTHS, TaTbl ee

peanuzanum; 0030p PHIHKA U ITOJIOKEHHE HA PBHIHKE; p

4) pesynbrarsl GUHAHCOBON M OIEPALIMOHHOM JleATeIbHOC a OT%THLII‘»'L
FoM: 0030p M aHATM3 AEATENBHOCTH OTHOCHUTENBHO IOCTABICHHBIX 3aj1ay;
ONCPalMOHHbIE M (UHAHCOBBIC — [IOKA3ATENM  JIESTEIBHOCTH;  OCHOBHBIE
CYIIECTBECHHBIC COOBITUSI U OCTHXCHUS; HHYOPMAIIUS O CYIIECTBEHHBIX CIEIKAX;
i00ast puHAHCOBAS MOJIEPIKKA, BKIIOYAS FapaHTUH, TIOJy4aeMble /IOy YeHHbIE OT
rocynapcTsa u J00bIC 00s3aTENBCTBA IIEpe] TOCYNAPCTBOM U 00111eCTBOM,
NPUHATEIC HA ce0st OOIIecTBOM (eciii He pacKpbIBAETCS B COOTBETCTBIM C MC®O);

5) CTpyKTypa aKkTHBOB, BKJIOYas IOYepHUE/3aBUCHMBIE OPraHU3aIliH BCEX
YPOBHEH, 0030p, OCHOBHBIE HTOTH HX (GHUHAHCOBOH M MPOU3BONCTBEHHOM

JIeSTETBHOCTH;
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6) Leu U IUIaHbl Ha OyyIue meprost;

7) OCHOBHBIE (hPAKTOPHI PHCKA ¥ CHCTEMA YIIPaBIICHUSA PUCKAMU;

8) KOPIIOpaTHBHOE yIpaBICHHE: CTPYKTYypa KOPIIOPATUBHOI'O YIIPABICHHS;
COCTaB aKLIMOHEPOB M CTPYKTypa BIIaJIEHUS; COCTAB COBETA JIMPEKTOPOB, BKIIOYAS
KBaJIM(pUKAMIO, mporece orhopa, B TOM YHCIE O HE3aBUCHMBIX JIMpeKTopax ¢
YKa3aHUCM KPHUTEPHUEB OIpPEJICICHMs UX HE3aBHCHUMOCTH, OTYET O HeSTEILHOCTH
COBCTA JIMPEKTOPOB M €r0 KOMUTETOB; MH(QOPMAIMS O COOTBETCTBMH IPAKTHKHU
KOpIIOPaTHBHOIO  yIpaBieH!s NpHHIMNAM Hacrosmero Komekca, a mnpu ee
HECOOTBCTCTBHHU IOSCHEHUS O MPUYMHAX HECOOMIOACHMS KasK0I0 U3 PHHIIUIIOB;
cocras mnpasineHust OOuiecTBa; OTYET O JEATENBHOCTH HPABJICHUS, MONHTUKA
BO3 JICHUS TOJDKHOCTHBIX JTUIL,

§QUIMBOC pasBuTHE (B cliyyae IOArOTOBKH OT/EJIBHOTO OTYEeTa B
obsacTu @l HBOI'0 Pa3sBUTHA, BO3SMOJKHO IIPEOCTABIIEHUE CCHIJIKM HA HAHHBII
OTYeT); P

10) saxsoucHfle ay/iuTopa 1 (pMHaHCOBAsI OTYETHOCT ¢ PUMEIAHUSIMIL,

11) B anaymr@flecKRX nmokazareisx u JlaHHBIX, BKJIIFOYaeMBbIX B TOJI0BOH OTYET,
OTpakaeTcsi CpaBHUTEILH aHaliu3 ¥ JIOCTUTHYTBIA mporpecc (perpecc) o
OTHOIICHMIO K NpeapiyMemy Bepro/y (CpaBHEHHE CO 3HAYCHUSIMU aHATOTHYHEIX
IoKasaresnei, yKa3zaHHBIX IIJIOM TrOJ0BOM oTdere). B memsx cpaBHenus
IoKasareneil ¢ KommaHus CXIYHAPOAHOTO YPOBHS, ACHCTBYIOIIMMH B
aHAJIOTUYHOM  OTpaciu, Imyolr Ky}oT@ IOKa3aTe/In  JEATCIILHOCTHA, KOTOpPEIE

IIO3BOJISIT IIPOBECTU OTPACieBoi beHuma r-aHanus. B XoJquHIOBOH KOMIIAaHUH
JIOITyCKAETCS IOATOTOBKA T'O0BOr0O Ha KOHCOJIMAMPOBAHHOW OCHOBE IIO

o i ),
'y/ J’

‘)
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Ipuioxenne Nel

K KO/IEKCY KOPINOPAaTHBHOTO

AO «CIIK «Agjaiyq»

Memyllapomibm CTanaapTbl onpeaesIeHHsa H B3aUMOJEHCTBUS ¢ 3aHHTEePEeCOBAHHLIMH CTopoHaMHu

3anuTepecoBanuble
CTOPOHDBI

Ipusnocumblii BIax, Bansnne

Osxupanus, uarepec

Husecropsl, Bovas
aKLIMOHEPOB, OaHKK BTOPOIO

DunancoBbIc pecypesl
(cobeTBenHbIi KaruTal, 3aeMHbIE
cpeacTBa)

PenrabenbHoCTh BIOKEHHBIX
HUHBECTULIMH, CBOEBpeMEHHas
BBINJIATA JUBHICHIOB,
OCHOBHOTO JI0JITa U
BO3HAIPAKIEHUS

Paboruu
LA

HOCW:IS
(4

Yenosedeckue pecypes,
JIOAJIBHOCTE

Bricokas 3apabornas ruata,
XOpOlIKe YCIOBHA TPy/a,
NpohecCHOHAIBHOE Pa3BHTHE

IIpodeccuonanshbie c@osni

elcTrrE o0ecreueHHIo

Cobmoenue npas paGoTHUKOB,
XOpOMUIXEe YC/IOBHS TPy

MDunancosble pec?cm myTem

Knuenrni [Tonyuenue
npuodpeTeHus Tip. u BBICOKOKAY€ECTBEHHBIX,
(ToBapor u yc H3aIUH Oe30I1acHBIX TOBAPOB U YCIIYT 1O
npUeMJIeMoOH LieHe
[ocrapmmku HanesxHsiit peiHok c6bita,

[Tocraska pecypcos (Tdkapon
pabot u yenyr) ans cos ;
CTOHMOCTH

MectHble coobectsa,
HAceJIeHHE B MecTax
OCYILECTBI/ICHH
HesTeJIbHOCTH,
00IIECTBEHHBIC OpraHU3aLiK

[Tonnepskka B Mecrax
OCYUIECTBIICHHS JICSTENBHOCTH;
J0ANBHOCTD M NOIJICPIKKA MECTHBIX
Bi1acTeit; GnarockioHHoe
OTHOLICHHUE; COTPYIHUYECTRBO

OCTOSIHHBI

13} JKECTIOCOOHBIN MOKYIaTe b

na
0odnx
peftiona

JIOTIONTHHUTEIbHBIX
CT, Pa3BUTHE

Ipagurenscrso,
FOCY/IapCTBEHHbBIC OPIraHbl,
IMapmament

locynapcrsennoe peryamupopanue

Hanoru, pein BIX

3aaay
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IIpuiosxenne Ne2
K KO/IeKCY KOPIOPATHBHOIO

AO «CIIK «Agjaiyq»

MBTOJII:I B3aHMOJeiicTBHA ¢ 3aHHTEPECOBAHHBIMH CTOpOHaAMH

¥Yposens Bzaumojeiicreus

MeToanl B3auMoaeiicTRRA

Koncynpraumu: isyxcropontee
B3aHMOJICHCTBHE; 3aMHTEPECOBAHHBIE CTOPOHEI

Onpochuky; GoKyc-rpynimer, BCTpeun ¢
3aMHTEPEeCOBAHHBIMHU CTOPOHAMM; NYOIHYHEIE
BCTPEYH; CEMHHAPBI; NPEAOCTABIEHUE 0OpaTHOM
CBA3H TOCPE/ICTBOM CPEJICTB KOMMYHMKAIIUH,
KOHCYJIETATUBHBIE COBETEI

KosnekTiBHbIe ieperoBopsl Ha OCHOBE MPHHILMIIOB
COLMANBHOrO NapTHepPCTRA

Bogneuennocrs: I{Byxcaponnee WK
MHOI'OCTOPOHHEE B3au ue;
HapalMBaHue oreiTa HBHaHUHEO Beex cropon,
3aUHTEPECOBAHHBIE CTO
JEHCTBYIOT HE3aBUCUMO

MmuorocroponHue Gopymbl; KOHCY/BTALHOHHbIE
MaHEeJIK; NPOUECC AOCTHKEHHS! KOHCEH Y a;
IpOLIECC COBMECTHOTO MPUHATUS pellieHni; Gokyc-
IPYIIBL; CXEMBI IIpelocTaBIenus 00paTHOH ¢BA3M

Corpynnuuectro: JIsyxcroponn
MHOTOCTOpOHHee B3auMoeicTsue; €oBMecTHOE
HapaluBaHKE ONbITA U 3HAHUH, TPUHS
peleHui u Mep

CoBmecTHbIE HPOCKTbI; COBMECTHBIC MPEATIPUITHS;

llpeocrapnetue mosHoMouHiA
3aMHTEPECOBAHHbBIE CTOPOHBI (€ciu
MPUMEHHUMO) [IPUHUMAIOT YYaCTHE B
VIpaRjIeHUH

MapTHEPCTRBO; COBMECTHRIC MHUIIMATHBREI
’HHTBpeCOBaHHLIX CTOpOH

IpaLns BOIPOCOB B3AUMMOACHCTBHSA ©
RaHHBIMH CTOPOHAMM B YIIpaBJieHHE,
DIIEPALIMOHHYIO JICATEILHOCTD
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Ipunaoxenne Ne3
K KOJ/IEKCY KOPIOPATHBHOI'O
AO «CIIK «Aqjaiyq»

Kaaccupukauus kareropuii n acnexron YCTOHYHBOTO pa3sBHTHSI

Ka Hl AcnexTsl

OxoHOMIY DKOHOMHMYECKAs Pe3yIIbTATHBHOCTS; MPUCYTCTBHE HA PBIHKAX; HETIpsIMbIe
SKOHOMMYECKHE BO3/ICHCTBUS; MPAKTHKH 3aKyTTOK

Dxogaorn & Magepuarsr; sneprus; Boja; 6uopaznoobpasue; BEIGPOCHL; COPOCHI H OTXOBI;
npolfcum; 1 YCIIYTH; COOTBETCTBUE TpeGoBaHMsIM; TPAHCIIOPT; 061as

Counannuas OTHOUICHWH W JOCTOMHBIN TPY/I, BKIIKOYAIOT, B TOM YHCIE,

roctasi¥ikoB, 3Mbl [10/1a4H KaJ100 Ha NPAKTUKY TPYIOBBIX OTHOIIEHHIA

Ilpaera yesopék; al0T, B TOM YHCIIC, HHBECTHIIMH, HEJIONYIIEHHE
JIMCKPUMHUHALINY, CBOOOTY ageOoLMALIH U BEICHHS KOJUIEKTUBHBIX MEPEroBopoB,
AeTCKUH TPy, nputyuTenssbli nim o6s3aTenbHbI TPy, IIPAKTHKY
obecnieueHus HezonacHOCTH, OPEHHBIX U MaJIOYUCIEHHBIX HAPO/IOB,
OLICHKY CODNIOIeHns NoCTABIL  MIpaB Ye10BeKa, MeXaHHU3MbI I10/1a4H Kaob
Ha HapylieHue 11pas Ye/loBeKa

OO6miecTrO, BKIIOYAET, B TOM YHCIT € copO1iecTra, NPOTUBOIEHCTRBIE

KOPPYILMH, FOCYIaPCTBEHHYIO TIOJIMT He NpErisTCTBOBAHUE KOHKYPEHLIMH,
COOTBETCTBHE TPEOOBAHMAM, OLIEHKY BO3 W [IQ@TABIIMKOB HA 06IECTRO,
MEXaHH3MBbI Nofauu ajiob Ha BozjieHcTBHE

KOMMYHUKALMH, H ETIPUKOCHOBEHHOCTh YaCTHOMN KU3HH
COOTBETCTBHE TpehoRaHUIM

’
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