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I'aasa 1. O0mue moJoKeHus.

1. TumoBoii KOJEKC KOPIIOPATUBHOIO YIPABICHHUS B KOHTPOIUPYEMBIX
roCyfapCTBOM  @KI[MOHEpHBIX  OOIlecTBax, 3a  HCKIIOUCHUCM donna
HaImoHaIpHOro Grarococrosuus (nanee — Komekc) paspaboTaH B COOTBETCTBUU
¢ nyHkToM 3 ctaThu 182 3akona Pecrmy6muxu Kaszaxcrar "O rocy1apcTBEHHOM
uMyiecTBe" (jalee — 3aKOH O IOCYIapCTBEHHOM HMMYINECTBE) H ONPENENAeT
TTOIXO0J[bI KOPIIOPATHBHOTO YIIPABICHHUS B OTHONICHUSIX BHYTPH KOHTPOJIUPYESMOT0
roCyZapcTBOM aKIIMOHEpHOro obmiecTsa (naiee — OO611ecTBO) U C APYTUMH
3aMHTEPECOBAHHBIMU CTOPOHAMMU.

pacrosieM Kojekce UCIONB3YIOTCS CIEeNyIOle OCHOBHBIE IIOHITHS:

1) a (Y4acTHMK) — JIMIO, SBIsoleecs COOCTBEHHMKOM aKIiH (momm
ygacTust) aBHOM Karurane OOmecTsa;
2) 0buIdenedOpange aKuuOHepoB (YIaCTHHKOB) — BBICIIAM Oprad O6mecTsa.

Topsyiok  npopea@rus  obmero  coOpaHHs — AKIMOHEPOB (Y4aCTHUKOB),
ompenensercs sakgfiamMyPecrry6mukn Kazaxcran "O0 aKIHOHEPHbIX obmrecTBax”

(mamee — 3axo 00 [MOHEpHBIX ob0mecTBax), "O TOBapUIIECTBAX C
OrpaHuueHHON ¥ JONITHATRILHON OTBETCTBEHHOCTHIO" (manee — 3ak0oH O
TOBAPUIIECTBAX C OrpaHNYGAHOA OTBETCTBEHHOCTHIO), Y CTaBOM OOmiecTBa;

3) mapTHEpHI — IOCTABIIUK DAIUUKH, TTAPTHEPHI B COBMECTHBIX IMPOESKTaX;

4) nmpaBJieHue — UCIOTHUATENLHBIHI opr@06meCTBa BBLICTYITAIONIUH KOJIETHAIBHO;
5) mmaH pa3BUTUA — JOKYMEHT, MO  OCHOBHBIE HAIIPABIICHHS
IeSTeIbHOCTH, TOKa3aTesn (PUHAHCO SIIICTBEHHOM €S TEIILHOCTU U KIITOUEBBIE
nokasarenu aestenbHOCTH OOmEecTBa ETHUI IIEPUOJ, YTBEPKIAEMBIN
COBETOM JUPEKTOPOB;

6) cTpaTerus pa3BUTUSA — JOKYMEHT, OIpeIe Ui POOOCHOBBIBAIOIINI MUCCHIO,

BUJIEHUE, CTPATErNICCKUE IeNH, 3aa4d U KII e azareiy JeITeNLHOCTU
ObmecTtBa Ha [AECATWICTHHH TMEPUOL, YTBEP Il ,00IuM coOpaHueM

aKIMOHEPOB (EeIUHCTBECHHBIM aKIMOHEPOM), 38 HCKI % clIydaeB, Korzna B
COOTBETCTBHH C 3aKOHOM O TOCYJapCTBEHHOM MMYIIE yTBEpPXKACHUE

OIIP

cTpaTerum pa3BuTHs ocyuiectBisercs IlpasurenscrBoMm PeCmy Kazaxcran
UM ee pa3paboTka He TpeOyercs; _
7) coBeT OMPEKTOPOB — OpraH ympapienus B OOmiecTse, KOT o{ﬁzyeTCﬂ

yTeM M3GPAaHUA ero WIEHOB Ha 00IIeM COOpaHHH aKIMOHEPOB (CAHHCTBEHHOTO
axkionepa) OOmiecTBa, OTBEUArOUIMH 3a 0OIlee PYKOBOJCTBO M KOHTPOJb 32
nesTenbHoCThI0O OOIIecTBa U IpaBJICHMUS;

8) modepHSAS opraHW3alus — IOPUINYECKOe JMIO, NpPeodiafaromyio JacTh
YCTAaBHOTO KaIuTajia KOTOporo cyopMUpOBaIO APYroe I0pUIRIECKOE U0 (manee
— MaTEepPUHCKAsi OpraHn3aIusl);

9) MHCTUTYLMOHANBHBIH HHBECTOP — IOPUIMYECKOe JHI0, HHBECTHPYIOIISe
TIpUBJIEUEHHbIE M JIEHbIM B [IEHHbIE OyMary ¥ MHbIC (UHAHCOBBIC MHCTPYMEHTHI B
COOTBETCTBHH ¢ 3aKOHOaTesCcTBOM Pecrryonuku KasaxcraH;



10) xopropatuBHOe yIpaBleHHE — COBOKYIHOCTh MPOLECCOB, 0OECTETNBAIONINK
YHIPaBICHUE U KOHTPOJIb 3a eATeIbHOCTHIO OOIIECTBA ¥ BKIIFOYAFOIIX OTHOIIIEHHUS
MEXIY aKUUOHEPaMH, COBETOM JHUPEKTOPOB, IPABICHHEM, WHBIMUA OpraHAMU
OOmecTBa W 3aMHTEPECOBAHHBIMM  JIHIAMH B UHTEpeCax  aKIMOHEPOB.
Koprnopatusroe ymnpaeienue Takxke onpenenseT crpykTypy O6mectsa, ¢
IIOMOIIBIO KOTOPOH YCTaHABIMBAIOTCA €TI0 LIENH, CIIOCOOBI JOCTHKEHNUS TUX IIelIel,
a Tax’)ke MOHUTOPHHI M OLIEHKA PEe3yJIbTATOB JeATEILHOCTH;

11) xopriopaTiBHBIE COOBITHS — COOBITHS, OKA3BIBAIOIIIE CYILECTBEHHOE BIUSHUE
Ha JeaTenbHOCTs  OOIiecTBa, 3aTparBaiOlfie HMHTEPECHl AKIHMOHEPOB U
MHBeCTOpoB OOIIecTBa, oNpeeieHHble 3aKOHOM 00 aKI[MOHEPHBIX OOIIECTBaX,
3aK Pecniybnuku Kazaxcran "O_OyxranTepckoM yuere W (pUHAHCOBOI
oﬁ ki 'O pBIHKe IeHHBIX Oymar", a Taxxke YcraBom OOIecTBa;

KOpHO BHBIY KOH(MIIMKT — Pa3HOITIACKS WIIH CIIOP MEXIY aKIHOHEepaMHd U
opraHam? MECTBA; YICHAMH COBETa AUPEKTOPOB U HCIIONHUTEIFHOIO OpraHa,
PYKOBOIUTEIIEM C?ﬂc&l BHYTPEHHETO ayAUTa, KOPIIOPATUBHEIM CeKpeTapeM;

13) xopnopaTusH perapb — pabOTHUK aKIHOHEPHOI'o OOIecTBa, HE
ABIISIIOLUICS YIEHOM C a JUPEKTOpOB M (WJIM) HMCIOIHHTEILHOrO OpraHa
00ILeCTBa, KOTOPKIM aucH, COBETOM JIMPEKTOPOB 00INEeCTBa U IOJOTYETEH
COBETY JOUPEKTOPOB 00 , a4 TaKKe B paMKax CBOeU JeATEeIbLHOCTH
KOHTPOIIUPYET IOATOTOBKY BEJIEHUE 3acelaHuil coOpaHUs aKIMOHEPOB M
coBeTa IUPEKTOPOB OOIINECTB o6ec£?mBaeT bopMupoBaHHE MaTEpPUANOB IIO
BOIIPOCAM ITOBECTKM [Hs 0Omero coOpaHWs aKIMOHEPOB U MAaTepUaloB K
BeJleT KOHTPOJIb 3a obecredyeHueM
Aoctyna K HEM. Kommerenmmsa u aesfejHOSEs KOPIOPATUBHOTO CeKpeTapsi
OIIPEJEIAOTCSA BHYTPEHHUMH TOKYMEHTaM
14) xmoyeBble TOKa3arenu (MHIUKATOPHI

TenpfocTd - (nanee — KIII) —

II0Ka3aTelld  XapaKTepU3YIOIIHEe  YPOBEHB eK OCTH  J€SITEILHOCTHU
ObmiecTBa, NOJDKHOCTHBIX NIl U paboTHMKoB O6Te , KOTOpBIE ITO3BOJISIOT
OUEHHUTH 3(PGEKTUBHOCTE uX mAesrenbHocTH. KITJT KOJIMYECTBEHHOE
3Ha4YeHHe, yTBepxKaaemoe uig OOIIecTBa B COCTaBe CTpaTer BUTHS H/WIIA

mwiaHa passuths OOmecTBa, 1THO0 yTBepkaaemoe auhdpEpen
Kaxgoro paborHuka OOIecTBa W COOTBETCTBYIOLIEE
JESITENIbHOCTH 32 IUIAHUPYEMbIe ¥ OTYETHBIE [IEPUOIBL;

15) mommxHOCTHOE JUIO — HWIICH COBETa AUPEKTOPOB (HAOIIONATEILHOTO COBETA),
HCIIOJIHUTEIILHOTO OpraHa;

16) 3anHTEpecoBaHHbIE CTOPOHBI — HU3UUECKUE LA, IOPUIUYECKHUE JHIA, TPYIIIE]
(QU3MYECKUX MM FOPUANYECKUX JIMI, KOTOPHIE OKA3LIBAIOT BIMSHUE WM MOTYT
UCTIBITBIBATH BIIMSIHHE esATeNbHOCTH OOIecTBa, WX MPOIYKTOB WM YCIAYT H
CBSI3aHHBIX C OTHM JEHCTBUUH B CUIy HOPM 3aKOHOJATENbCTBA, 3AKIFOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WIJIM KOCBEHHO ( OIIOCPENOBAHHO); OCHOBHBIMH
NPeJCTaBUTEIIIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS aKIMOHEPHI, PaOOTHUKH,

KIIMCHTBI, IIOCTaBIIMUKH, rocy1apCTBCHHEBIC OpraHbl, OJOYECPHHUE M 3aBHUCHMBIC
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OpraHW3alMy, AepKarelu OOIMranui, KpeIUTOpbl, MHBECTOPHI, OOIIECTBEHHBIE
OpraHM3aliy, HACEJICHUE PErMOHOB, B KOTOPHIX OCYIIECTBISETCS NESTENbHOCTD
OO6miecTBa;

17) omOyncmen — nuIo, HasHaYaeMoOe COBETOM AUpekTopos O6INecTBa, POIb
KOTOPOIo 3aKJIF0YAeTCs B KOHCYJIBTHPOBAHUHN OOPATHBIIUXCA K HEMY PabOTHHKOB
ObmiecTBa 1 OKa3aHMUK COTEHCTBHS B PA3peIleHNN TPY/I0BEIX CIIOPOB, KOH(IHKTOB,
IPOOJIEMHBIX BOIIPOCOB COLHATBHO-TPYI0BOIO XapaKTepa, a TAKKe B COOIIONCHIM
IPUHITAIIOB I€I0BOM 3TUKH paboTHuKamu OOIIecTBa;

18) ycroiumnBoe pa3BuTHE — 5TO pasBUTHE, MpU KOTopoM OBGIIECTBO yIpaBISeT
BIIUSHUEM CBOEH JIEATENLHOCTH HA OKPYKAIOIIYIO CPely, DKOHOMHUKY, OOIIEeCTBO U
p T peIIeHUs C y4eTOM COOJIONEHUS HHTEPECOB 3aHHTEPECOBAHHLIX

CTOpO QUYMBOE PA3BUTHE MOJDKHO OTBEYATH IMOTPEOHOCTSIM HBIHEIIHETO
IIOKO nuinast Oyayliue MOKOJIEHHUsS BO3MOXKHOCTH YIOBIETBOPATH CBOU
IOTpeOH

19) 3aBucumMas opraffuszanus — IOPUIHYECKOe JIUIO IPU3HAETCS 3aBUCUMBIM, €CITH
npyroe (y4actByroffiee,\npeobiaiaroniee) OpUAMYEcKoe IHI0 HMeeT OoJjee
ABA/IATH TIPOIEHTQB €ro IQIOCYIONINX aKIIUK (JToJIel yJacTus),

20) He3aBUCUMBIN U Op -HUIEH COBETA NUPEKTOPOB, KOTOPHIA HE SBIISIETCS
a( GUITMPOBAHHBEIM JIULIOM OO1ecTBa U He SIBISLIICS UM B TEUEHHE TPEX JIET,
IIPENIIECTBOBABIIMX €r0 U3 B COBET AUPEKTOPOB (32 UCKIIOUYESHHEM CITydast

€ro npedbIBaHuUs HA JOJDKHOCT esaBll}vIoro aupekropa ganHoro OO1ecTsa), He
ABIsIETCS aQUINPOBAHHBIM JIMIIOM [0 OTHOIIEHHIO K aQ(QUIMPOBAHHBIM JIUIAM
naHHoro OOmiecTBa; He CBsS3aH 1 HOCTBIO C JIOJDKHOCTHBIMU JIMI[AMH
nannoro O6ecTBa— ahPrINPOBaHHBIX Aoro Ob1ecTBa u He OBLT CBSI3aH
[IOAYUHEHHOCTBIO C IAHHBIMH JTUI[AMU B T€UQ PEX JIET, IPEAIIECTBOBABIIUX €TI0
U30paHUIO B COBET JUPEKTOPOB; HE SBJILE CyIaPCTBEHHBIM CIYXKalllUM; He
ABJIA€TCA NIPEJCTAaBUTEIEM aKIIHoHepa Ha 3acefa 0 oB anHoro O6mecTBa
U He ABJIANICS UM B TEUEHHUE TpeX JIeT, PeIIIeCTBOBAB er@ M30paHUIo B COBET
JUPEKTOPOB; HE y4yacTBYeT B ayauTe ganHoro OOmiec K@uecTBe ayauTopa,
paboTalomero B COCTaBe ayIUTOPCKOM OpraHu3allid, U HE Y, BaJ B TakOM
30

B COBCT

ayJure B TEYEeHHEe TpeX JeT, MPEeIIeCTBOBABIINX €ro
JUPEKTOPOB; P

21) yHONHOMOYEHHBIM OpraH IO PYKOBOJCTBY COOTBETCTBY OTPaCIIBIO
(cdepoit) rocymapcTBEHHOTO yMpaBieHHs (fajee — YIIOJHOMOYEHHBLIA OpraH
COOTBETCTBYIOIIEH OTPACIN) — LEHTPAIbHBIC UCIIONHUTEIbHbBIE OPraHbl, MECTHEIE
VCTIOTHUTEIFHBIC OPraHbl UIIM UX BEJOMCTBA, KOTOPBIM NEpeIaHbl ITpaBa BIaJACHUS
U II0JIb30BAHUs NOCYapCTBEHHBIM NakeToMm akmuii O6miecTBa, a Takke Komwurer
roCy1apCTBEHHOI0 MMYIIECTBA M I[PUBATH3ALMK WA €ro TepPUTOPHUATBHBIE
0J[pa3ieJIeHNs, OCYIIECTBISIIONINE (PYHKIUN aKIIMOHEepa 10 OTHOLICHHIO K HEMY B
COOTBETCTBHUH C O TOCYJIApPCTBEHHOM 3aKOHOM UMYIIECTBE;

22)opraHu3ani  — IOPUIMYCCKHE JIMIA, OOJee IATUNECITH IPOLEHTOB

FOJIOCYFOINUX aKIMH (J1oJel ydacTusl) B yCTABHOM KaITUTale KOTOPBIX TPSMO HITH
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KOCBEHHO IprHaiiexxaT Ob1ecTBy Ha IipaBe COOCTBEHHOCTH MU JOBEPUTENHHOTO
YIIPaBIICHUS;

23) dunynuapHnele 00s3aTebCTBa — 00A3aTENBCTRA, IPHHIMAEMbIE Ha 05 KaKHM-
00 JIUIIOM, OCYILECTBIIAIOIIUM CBOIO TPOGECCHOHAITBHYIO IEATEIHOCTE B IIOTB3Y
Apyroro umna. ViMerorcs 1Be  OCHOBHBIE  (DUIAYIUAPHLIE  O00A3aHHOCTH:
JI0OPOCOBECTHOCTD U Pa3yMHOCTh. OGS3aHHOCTE JIOOPOCOBECTHOCTH IPOSBIIAETCS B
TOM, YTO B Cllyuae KOH(IUKTA HHTEPECOB CyOBEKT JaHHON OOS3aHHOCTH JOJKEH
JACHCTBOBATh MCKJIIOYMTENPHO B wuHTepecax O6mectBa. B cBoio odvepens,
00S3aHHOCTh PA3yMHOCTH IIPOSBIISIETCS B IPUMEHEHUY HABLIKOB, 3HAHUH U yMEHHIl,
0 TpeOyeMbIX B MOA0OHON curyanuu. K cyObekTaM, CBS3aHHBIM
0043aTeNIbCTBAMH 110 OTHOIIEHHIO K OGIIECTBY, OTHOCATCS YIEHBI
enust OOmecTBa, ee PAbOTHUKH, MAKOPUTAPHBIE i MUHOPUTAPHBIE
a TajbKe WHbIE 3aMHTEPECOBAaHHBbIE CTOPOHBL. Harmpumep, diIeHBI

OpraHoB yIIpaBieH OmiecTBa, ee pabOTHHKH, a TaKKe KOHTPOIUPYIOIIUMA
aKIUOHEp  He npaB HCIIOJIB30BaTh  Om3Hec-Bo3MoxkHOocTH  OOmecrna
HUCKITIOUYHUTEIHLHO B TB X uHTepecax. ObpaTHoe OyneT o3HaYaTh HapyIICHUE
00513aHHOCTH JOOPOCOBECTHO 0 oTHoweHHUIO K OO1IeCTBY.

24) XONDUHIOBas KOMII — _KOMITaHUsI, KOTOPOH IIPAMO WJIH KOCBEHHO
IpUHAJIeKAT aKmud (0T acTusl) B JPYTMX OPraHH3alUsIX, W MMeIoIas

BO3MOXKHOCTb BJIMSTH Ha NpHHUMacM#le NAHHBEIMHM OPraHU3AIMSIMU DEIICHUS.
WHble TepMUHBI, TPUMEHSIEMEIE B HACT Konexce, cOOTBETCTBYIOT TEpMUHAM
U OIIPENIETICHUSIM, UCTIOTB3YEMBIM B 3aKO eTBe Pecniyonuku Kazaxcran.

3.  Konrpomupyembie rocynuap [IMOHEpHBIE  O0INecTBa, 3a
uckimoyenueM @oHJa HaIMOHAIBHOrO Ol OSIRUSI, YTBEPKAAIOT KOJEKCHI
KOPIIOPaTUBHOTO yIpaBiIeHUst B cOOTBeTCTBUM & KaflekcoM, a Takxke MPOBOIST
HE3aBUCUMYIO OLEHKY KOPIOPAaTUBHOTO YIIpaBiie Hee OJTHOTO pa3a B TPH

rofa, pe3yibTaTbl KOTOPOH pa3MelaloT Ha WHTEp pegypce aKIMOHEPHBIX
00IIIECTB.

‘l

JlelicTBHE JAHHOTO IIYHKTAa HE pPAaclIpOCTpaHSIeTCs OMMepYeCcKue
aKLIMOHEPHbIE OOIIECTBA C TOCYJAapPCTBEHHBIM  ydacTHEM,
COOTBETCTBUM ¢ 3akoHOoM PecnyOmmku Kazaxcran «O
OpraHU3AIHISIX).

4. OOmmecTBOM peKOMEeHJyeTcss BHeIpeHue HacTosmero Kopekca B
OpraHM3alUsgX, B KOTOPBIX NPsAMO WM KOCBeHHO OOIIecTBY mpuHAJIeKaT Oosee
IATUAECATH IPOLEHTOB TOJIOCYIONIMX akinui (monedt  yuactust) (mamee —
OpraHu3aIum).

5. OOmecTBOM  pEeKOMEHJIYeTCs  BHEJPEHHWE  TOBAPUINECTBAMHU  C
OrpaHUYEHHON OTBETCTBEHHOCTHIO CIIE0BaHUE MOJIOXKEHMSIM HacTosInero Komekca
B 4YaCTH, HE INPOTUBOpedaleld 3aKoHy O TOBapHIlecTBaX C OTPaHUYCHHOU
OTBETCTBEHHOCTBIO.

6. IIpu ocymiecTBinenun aestensaoctr OOLIECTBO 00ECIIEUNBAET:




1) ynpasnenue O61iecTBOM ¢ COGIIOAeHHEM IPUHIHIIA 3aKOHHOCTH U
HaJJIe)KaMUM YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUUEeHUEM ITOJHOMOYHIH,
TIOJOTYETHOCTH U 3P PEKTHBHOCTH;

2) cucreMy ympaBIeHUsI PUCKaMK M BHYTPEHHErO KOHTPOJIS;

3) uckIoYeHne KOHMIMKTa HHTEPECOB.

7. Kourpone 3a wucnonnenwem OO6mecTBoM Hacrosimero Komekca
OCYIIECTBIIAETCA COBETOM JupekTopoB ObmecTtBa. KopropaTusHble cekperapu
BEAYT MOHUTOPDUHI M KOHCYJIBTHUPYIOT COBETBHI JUPEKTOPOB M HCIIOIHHTEILHBIN
oprar O0IIecTBa 0 BOIPOCAM HaJIeKAIero cobroaeHus HacTosmero Koxexca,
a TaKXe Ha eXEeroAHOU OCHOBE (DOPMUPYIOT OTYET O COOIIONEHUN/HECOOIIONeHUN
ero WUIIOB M MOJIOXKEHUM. B nocnenyromeM maHHBIA OTYET BEIHOCUTCS HA
KomMureroB coBera JHUPEKTOPOB, yTBEPXKHAETCS COBETOM
JIFOYaeTCs B COCTaB rogoBoro otyera OO1ecTna.

8. Yay, HecOONIONeHHsS  IOJOKEeHMM  HacTosmero  Komekca
paCCManI/IBaIOTCHQB&CG}I&HI/IHX KOMHUTETOB U COBETOB JUPEKTOPOB C MPUHATHEM
peleHnH, HarpaBIgHbRg Ha JabHelllee COBEPIIEHCTBOBAHIE KOPIOPATUBHOTO
ynpasiienus B O01igcTse.

I'naBa 2. [lpun OpHopaTUBHOIO ynpasienusi O6mecTBa
9. Ob6mecrBo paccMa T KOPIOpPaTUBHOE YIpaBIEHUE KaK CPEeICTBO
IOBBIMIEHUSI (P GhEeKTUBHOCT neﬁ;nLHocm OO6mecTBa, obecrieueHns
TPAHCIIAPEHTHOCTH M IMOLOTYETHOCTH, YKPRIICHUS €ro PermyTalid W CHUXKEHUS
3aTpaT Ha NOpPUBJIEUEHUE UM KaIIUTadie cTeMa KOPIIOPaTUBHOTO YIIPaBIIECHUS
IIPEeyCMAaTpPUBAET pasrpaHUyuEHUe 10 @ U OTBETCTBEHHOCTH MEXIY

OpraHamu, JJOJDKHOCTHBIMU JIMIIAMHU U pabo OOmecTBa.
10. KopniopatusHoe ympasienne OOIICCTBA CTRPOUTCS Ha CIpPaBEIABOCTH,

YECTHOCTH, OTBETCTBEHHOCTH, IPO3PavHO beccuonammzme "
KoMITeTeHTHOCTU. CTpyKTypa KOPIIOPATHBHOTO ViTpaBufHNsy OCHOBLIBAeTCS Ha
YBOXCHHUH IIPAB ¥ MHTEPECOB BCEX 3aMHTEPECOBAHHBIX epHOCTH OO1IecTBa
JIAL X CIIOCOOCTBYET yCHenHou aesitensaoctu OOmecTsa, B T JIe pOCTy €ro

HEHHOCTH, IOAEPKKE (GUHAHCOBOM cTaOMIBHOCTH U IPUOBIIBHOCE
11. OcHoBomomararonumu IprHIMIaMy Hactogmero Ko @
-IIPUHLIUIT pa3TpaHUYCHUS ITOJTHOMOYHH;
-TIPUHIUIT 331U THI IIPAB ¥ UHTEPECOB aKIIMOHEPOB;
-ripuHIEI 3¢ deKTuBHOro ynpasierus OOIIECTBOM COBETOM JUPEKTOPOB U

IIpaBlICHUCM,

-IIPUHIUI YCTOMYNBOTO Pa3BUTHSI,
-IPUHINI yIpaBIeHUs PUCKaMU, BHYTPEHHUN KOHTPOJIb U &Y JINT;
-IIPUHIHUIT  PETYJIUPOBAHUA KOPIOPATUBHBIX KOH(MIMUKTOB W KOHQIMKTA

MHTEPECOB;

-IIPUHIIMIT IIPO3PaYHOCTH M OOBEKTUBHOCTU PACKPBITHS WHGOPMALUKA O
nesrensaoct O6mecTna.




12. B pamxax CTIpyKTypbl KOpIIOpaTHBHOTO yrpasieHus OfmecTsa
OIpelieNsIeTCsl  pasjeneHue obOA3aHHOCTEH Mexay opramamu  O6IiecTsa,
obecIeurBaeTCsi CUCTEMHOCT | [0CIIEI0BATENFHOCTD IIPOIIECCOB KOPIIOPATHBHOTO
yIpaBIICHHUS.

13. CneroBanue npuHIMIAM KOPIIOPATUBHOIO YIIPABIEHUS, U3IOKSHHBIM B
Konekce, comelictByeT coszmanuio 3(h(eKTHBHOrO IOAXOAA I MPOBEICHMUS
00BEKTUBHOTO aHanm3a JestenbHocTd OOIecTBa U MoTydeHnsl PeKOMEH/IAIHH OT
aHAJIMTUKOB, (PMHAHCOBBIX KOHCYJIHTAHTOB M PEHTHHIOBLIX ar€HTCTB.

ITaparpad 1. Ilpunuun pasrpannyenus MoJHOMOYHIA
[TpaBa, 00A3aHHOCTH M IOJHOMOYHS aKIUOHEPOB (€IUHCTBEHHOIO
COBETa JHUPEKTOPOB U MCIOJHUTEIBHOTO OpraHa OIPEHEIISIFOTCS
BYIOIIIEMY 3aKOHOJaTenbcTBY Pecybmuku Kasaxcran.
' YapCIBEHHBIA OPraH pa3srpaHUYMBaCT CBOU ITOJIHOMOYMS B KAYECTBE
aknuoHepa  OOmle€TBa ¥ IOJHOMOYMS, CBA3aHHBIC C  BBIIOJHEHHEM
TOCYJapCTBEHHBIX @YHRWHUI C LENbI0 IIPeAOTBpAIleHUs KOHQIIMKTa HHTEPECOB.
locynapcTBennbIii opran ogyniecTsiseT GyHKIun akuuorepa OOIIecTsa B HesIxX
YBEIIMYEHUSI JIOJIT'O TouMocTd (meHHoctH) OOImecTBa C  yYeTOM
CTUMYJIUPOBAHUS PA3BUTHSI TCTBYIOIIEH OTPACIIH W/FJIA PETHOHA.

16. O0miecTBO OCYyIIEC CBOIO JIeITEIBHOCTh B paMKaxX CBOCH OCHOBHOM
(mpodunproit) nesrensHOCTH. § Ocyy@grBienre HOBBIX BHIOB JEATEIEHOCTH
peryrupyercs [IpeanpunumarensckuM KojagkcoMm Pecy6nuku Kazaxcran.

17. B OOmecTBe BBICTpan ONTUMAaJIbHAsE CTPYKTypa aKTHBOB,
YIPOIIACTCs UX CTPYKTYpa U OpraHu3aluofH@FTIIpaBoBas popma. B XoaauHroBoi
KOMITAaHMHU MaTEPUHCKASI KOMIIAHUS CO3Ia€eT pMe aKIIMOHEPHOTr'0 OOIIeCTBa.
Ilpu  cozgammm  OOmecTBOM  HOBBIX ( OPLaHU3UN  IPENNOYTUTENLHOM
OpraHu3alMOHHO-IIPaBOBON (OpMO# sBiIsIETCS TBO C OIPaHUYECHHOM
OTBETCTBEHHOCTHIO. IIpon3BOICTBEHHO-(DUHAHCOBE aHUU, TJI€ BO3MOXXHBI
YBEIIMYEHHME aKTUBOB I'OCYapcTBa MyTeM pealnu3alii 1 OHHBIX ITPOCKTOB

aKIA
corJa

pea3aliio COUUaIbHO-DKOHOMUIECKHUX 3a/1a4 co3MatoTes B hop
oobmectsa.  Ilpu cozmarnu OOIIECTBOM OpraHu3alu B popMe ecTBa C
OIPaHUYEHHOH  OTBETCTBEHHOCTHIO, yYACTHHUK  (yYaCTHUKH ciffaasx,
NPETyCMOTPEHHBIX YCTaBOM, TOBAPHUILECTBOM C OTPAHUYEHHOHN OTBETCTBEHHOCTEIO
MOTYT CO3/7aBaThCs HAOIIONATENbHBI COBET W (WMJIM) PEBU3MOHHAS KOMHUCCHSI
(peBu3op).

18. T'ocymapcTBeHHBI OpraH Kak akIHOHEep YYacTBYeT B YIIPaBICHUU
OO0mecTBOM HCKIIFOUUTEIBHO [IOCPEACTBOM pean3alliy MOJHOMOYMN aKIUOHEDa,
IPEeTyCMOTPEHHBIX B 3aKOHE 00 aKI[MOHEPHBIX OOIIECTBAX.

19. T'ocynmapcTeenHbIil opran Kak akimuonep OOIiecTBa, IPELOCTABIAET
OOmiecTBy IONHYIO OIEPAlOHHYIO CaMOCTOSTENLHOCT M HE BMEIIMBAETCS B

OIEPAaTUBHYIO (TEKyII[YI0) M MHBECTHIMOHHYIO jesTenbHocTh OO6ImecTBa 3a
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UCKJIIOYEHHUEM CIIy4acB, INPEAYCMOTPEHHBIX 3aKOHOIATENBCTBOM PecmyOmuku
Kasaxcran, nopyuyenusamu Ilpesnienra Pecry6nuku Kasaxcran u IIpaBurenscrsa
Pecny6mmxu Kazaxcran.

20. Cpenku u oTHomeHHS Mexay OOmecTBOM, aKUHOHEpAaMH H
3aMHTEPECOBAHHLIMU JIMIIAMHU OCYIIECTBISIOTCS HAa KOMMEPYECKOH OCHOBE B
pamMKax — JIeHCTBYIOIIEro  3aKkoHojaTenbcTBa PecnyOmmku — Kasaxcran, 3a
UCKJIFOYCHHEM CJIly4YaeB, KOrJa OJHOW M3 OCHOBHBIX 3amad OOmecrsa u
OpraHM3alMy,  SBISICTCS  peajM3alus WIM  COJEHCTBHE B  pealu3alldd
rOCYZIapCTBEHHOM ITOJUTUKY 10 Pa3sBUTHIO TeX WM WHBIX OoTpacieil PecryOnuku
Kazaxcran.

OKOHOMMYECKas: JesTeNbHOCTh OOIecTBa OTBEYAET YCIOBUSIM DPLIHKA

OTHO O JIOJITOBBIX U JIOJIEBBIX (PUHAHCOB:
) eansg OOIecTBa CO BCEMH YYACTHHKAMM PBIHKA (B TOM YHCIIE
buHAHCO ¥, HE(UHAHCOBBLIMU OpTraHU3alUsSIMK), OCHOBBIBAIOTCS Ha

MCKITFOYUTEIEHO KOMMEpUYecKoi OCHOBE, 3a MCKIFOYEHHEM CIydaeB, KOrJa OJHON
U3 OCHOBHBIX 34 OIllecTBa, SBISETCS peanu3allds WIH CconeicTBhe B
pean3au rocy, I IOJNUTUKH II0 Pa3BUTHIO oTpacied PecmyOnuku
Kazaxcran;

2) XO3sIUCTBEHHAS Je octs OO1ecTBa HE MOTYYaeT BRITOTY OT KaKO-
100 KOCBEHHOH (QUHAHCO OJIEPXKKM, YTO JaeT IperuMyllecTBa Iepes
YaCTHBIMU KOHKYPEHTaMH, HCI@?T{GHI/IGM CIy4yaeB, IPeayCMOTPEHHBIX
3aKoHozarenbcTBOM PecmryOnmmkn Kazaxcr

3) cobmoeHre HOPM TIPUO LI SIICTBEHHOU JiesiTeTbHOCTH OOIIIecTBa
C Y4ETOM pabovyuX yCIOBHH, KOTOPHIE CO IOT pe3yJibTaTaM, IMOJy4YeHHbIM
KOHKYPHUPYIOIUMU YACTHBIMU MIPEITPUSITH

22. Ilpm yvactum OOmiectBa B Toc TBEHMBIX 3aKylKaX B KadyecTBe
3aKa34yuKa, I[IPUMEHEHHBIE TIPOLEIYPhl  SBII KYypPEHTOCITOCOOHBIMH,

IIpO3payHbIMK  (C  yd4eToM  MpHUHIMIA KO [IMATBHOCTH),  HOCST
PEKOMEHIATENIbHBIN HEAUCKPUMUHALIMOHHBIA XapaKTep{UgMpoBOIITCS C yIETOM
TpeboBanuil 3akona Pecry6nuku Kazaxcran «O rocymapcTsen KyIIKax».

23. BzaumooTHoOIIeHMs (B3aMMOJICHCTBHE) MEXIY IO
opranoM u OOILECTBOM, OpraHU3AMSIMU OCYIIECTBISIOTC
IAPEKTOPOB HW/WIM WCIIONHUTEIbHBINA oprag OOuecrsa B
IIPUHIMIIAMHA KOPIIOPATUBHOIO yIIpaBjieHus. Ponb i hyHKIMM IpeceaaTelis coBeTa
JUPEKTOPOB M mpexacenarens npasienns OOmecTBa pa3rpaHAYUBACTCS W
3aKpeIrIseTCs B gokymeHTax  OOmecrsa. OOmecTBO  pacKpbIBaeT
roCyZapCTBEHHOMY OpraHy Kak akIHOHepy W coBery aupekTopoB OOmiecTBa
uHpopMalHMIo o AesTenbHOCTH OOmecTBa cOriacHO 3akoHa 00 aKIHOHEPHBIX
obmecrBax, YcraBa OOmecTBa U 00ecreYWBaeT IMPO3PAYHOCTD JIEATEIBHOCTH
O6mmecTBa 1 OpraHu3aluii epei BCeMH 3anHTEPECOBAHHBIMU JIMIIAMH.

24. Cucrema  KOpPHOpPaTHBHOTO  yIpPaBIeHUS  MpeaycMaTpUBaeT
B3aMMOOTHOILICHUS MEXTY:




1) akmoHnepaMu (Y9aCTHHKAMN );

2) COBETOM AUPEKTOPOB (HAOIIOIaTEILHBIM COBETOM);

3) UCTIOTHHUTENILHBIM OPTAHOM;

4) 3auHTEePEeCOBaHHBIMU CTOPOHAMU;

5) MHBIMM OpraHAMH, OIpPEeIeNsieMEIMH B COOTBETCTBHH C YCTaBOM.
OO011ecTBO YTBEPKAAIOT OIOKEHHS 06 opraHax (B Cllydae eclIi TAKHe MOJOKEHIs
HE IpeycMOTpensl Y crapoM OOIIecTBa) U CTPYKTYPHBIX OAPA3/eIEHUsX, 4 TAKKE
AOJDKHOCTHBIE MHCTPYKUMU. CoOlo/ieHre TMOMOXKEeHUN JaHHBIX JOKYMEHTOB
00ecIieunBaeT CHCTEMHOCTD ¥ IOCHIEI0BATEIFHOCTh TIPOIIECCOB KOPIOPATHBHOTO
YIIPaBIICHUSL.

OOmecTBO ydYacTByeT B yNpaBiI€HWM OpPraHU3alUsAMH IIOCPENCTBOM

peai QYHKIMA aKinuoHepa (y4acTHHKA), a TAKXKe Yepe3 COBET TUPEKTOPOB,
B TIOp @ >JICTICHHOM YCTaBaMU Opranu3anuil u HactosmuM Kojgexcom.
26 NQQaffeCTBY €XEroHO HAIPABISAET MPECEIaTeN0 COBETA JUPEKTOPOB U

npencraBuressim O@filecTBa B coBeTe IMPeKTOPOB (HABIIOIATENEHOTO COBETa)
OpraHuzanyy oxXuIaus AKLIHOHepa Ha IIPEICTOSIINN (UHAHCOBBIN TOJI.

27. OOmectBo B MaTe o0mero coOpaHus aKIHOHEPOB IPOBOIUT
3aceJaHus C 4ieHa Ta JUPEKTOPOB (HAOIIONATEIHHOIO  COBETA)
OpraHu3allid, BCe TIOJOCY, aKIUU KOTOPBIX mpuHamIexar OOIuecTsy.
CoseTsl aupekTopoB (HabdI BHBIE COBET) OpraHU3aIlil 00JaJal0T MOJTHOM
CaMOCTOSITEIIBHOCTBIO B IIPUHSATHHI @eHnﬁ B paMKax CBO€H KOMIIETEHIIHH,
YCTQHOBJIEHHOHM YCTaBOM OpraHM3allyi.

28. C nenpro obecredeHus yer ro pa3BUTHUs opranuzanuid O01ecTBo

GopMUpyeT M YTBEpXKIACT eIUHEBIE Ay, @ IIOJINTUKHA, METOJHYECKHUE
)

PEKOMEHAAIMY W KOPIIOPATHBHBIE CTaH/(d U151 opraHuzaluii. Pemrenue o
IPUMEHEHUH yTBEPKAEHHBIX OOIIecTBOM KQPITOPATUBMEIX CTAHIaPTOB B 00IaCTH

BHYTPEHHEI0 ayAuTa M CHUCTeMbl BHYTPEHH K OJIsI B OpraHu3alyu
IPUHUMAETCS COBETOM IUPEKTOPOB OpraHu3all y4eTOM OobecriedeHus
COOTBETCTBMS YKa3aHHBIX CTaHIAPTOB CHEIM(MUKE NesTcHbHOETH OpraHu3allvH.
HcnonnurenpHblid opran OOmecTBa ¥ Opranu3anui odoeciedn OOTBETCTBHE
IUTAaHOB PA3BUTHSA OpraHU3alUi, HaAIpaBIsSeMbIX I yTBEepXK coBeTaM
JUPEKTOPOB  OPIraHM3allUi, CTpaTerudl W/WIM IUIaHy pPa3BU Ourectna
HcnonuurensnoMy oprany OO1ecTsa ciieyeT HOAAEePKUBATE IOCTO b1 fasor

C MCIIOJIHUTEIBLHEIM OPIaHOM OPIaHU3AIMH IT0 BOIIPOCAM CTPATETUH U yCTOMIHUBOTO
pasButus. Ilpu sTrom OOmmecTBO He NOIMyCKaeT BMeENIATEIhCTBA B OIEPATHBHYIO
(TEKyIIyr0)  JeSTelNbHOCTh  OpraHu3allii, 34  KOTOPYIO  OTBETCTBEHEH
UCIIOJHUTEIbHBIM  Opran opraHusauuu. (OOImecTBo, OpraHu3alid W KX
JOJDKHOCTHBIE JTMIA 00ECIIeUNBAIOT POCT JOJITOCPOYHON CTOUMOCTH U YCTOMUHMBOE
paszsuTre OOIIECTBa U OPraHU3aNMi, COOTBETCTBEHHO, ¥ IIPUHUMAEMBIE PEIIeHHs 1
neicTBus/Oe3neficTBe, B IOPSIKE, YCTAHOBJIEHHOM  3aKOHOIATEIhCTBOM
Pecry6nuku Kazaxcran u BHyTpeHHUME qoKyMeHTamu OOIecTBa M OpraHU3aliiii.

Hcnonuurensnerii  opran  OOmiecTBa B3aMMOJIEHCTBYET C  MCIIONHUTEILHEIM
10



OpPTaHOM OPraHU3alMK II0 BOIPOCAM CTPATErMd U YCTOWYMBOIO DPA3BUTHS. Ipwm
>ToM OOmIecTBO HE BMEIUBaeTcs B ONCPATHUBHYIO (TEKYIIYIO) IeATeIbHOCTh
OpTaHU3alMH, 3a KOTOPYK) HECET OTBETCTBEHHOCTH MCIIONHUTEIBHEIN opran
OpTraHU3allHH.

29. OnHOM ©3 OCHOBHBIX CTparernveckux 3amgady OOmiecTBa SBIISETCS
obecredeHre pocTa JIONTOCPOYHON CTOUMOCTH U YCTOWYHBOIO Pa3BUTHUS
OO1mecTBa, 4TO OTpaXkaeTcst B WX CTpaTerusiX pasBUTHs W/WIM IUIAHAX PA3BHTHSL.
Bce mpunmmaemeie pemreHuws u meicTBHS COOTBETCTBYIOT CTpAaTEeTHUH Pa3BUTHUS
/WM  TUIaHY  Pa3BUTHS. OCHOBHBIM  AIIEMEHTOM OlIEHKH 3¢ (HEeKTUBHOCTH
et octy OOIIeCTBa U €ro UCIIOIHUTEILHOTO oprana sBjsercs cuctema KITJI,

AKXy CIMHCTBEHHBIN aKIMOHEP) Yepe3 CBOMX MpeJCTABUTENEH B COBETE
upe 100 IIyTEM IIUCEMEHHOTO YBEIOMJIEHHS ) BBIPXKAIOT CTPATErMUECKUE
OpHEHT Boy, oxxuanus o KITJ[. B uemsx nocrwkenuss KITJI, O6mectso

paspabareiBaeT CTpATEruio pasBUTHS W/YWJIM IUIaH PasBUTUsL B COOTBETCTBUHU C
3aKOHOJIATEJIHCTBO cyomukn  Kaszaxcran.  Ha  exeromHoif  ocHoBe
OCYII[ECTBIISIETCS OWEHKA rokenus KIIJ[ O6mecrsa. [Jannas oleHka BIUSET Ha
BO3HArpaxJeHue p g W YIEHOB  HCIOJHUTENBHBIX  OPraHoB,
IIPUHUMACTCSI BO BHUMAHUCMPUI MX [epEeU30paHuu, a TAKKe SBISETCS ONHUM U3
OCHOBaHHUH JJISL UX OTCTPA T 3aHUMAEeMOM JTOJDKHOCTH IocpouHo. B 1emsx
OLEHKH JIOCTIDKCHUS Leel 1 3d1ay, yefaHOBIEHHBIX B CTpaTerny pasBUTHS u/ WK
TUTaHE pasBUTUS, OpranusanuaM ycranasiugarores KIT[ mocpencrsom cneayromux

TEJISIM B COBETaxX IMPEKTOPOB

IIPOLIECCOB:
@ U Ha IUIAHUPYEMBIA IEPUOLI,

1) O6GmecTBo HampaBiseT CBOUM
KOTOPBIC BRIHOCATCSA MU Ha pacCMOTpeHHe ¢OBELOB JEPEKTOPOB OPraHU3aLHI;

cBou oxupaHus 1o 1enessiM KITJ[ oprd

2) 1m0 HWTOTAaM pPAacCMOTpeHMSI ©  00CY H COBETOM JHPEKTOPOB
OpraHM3alyi yTBEPKAAeTCS IEPEeYeHb U I1eeBb qe KIIH, xoTtopsie
JAOBOLATCA  JIO  WCIOJHHUTENBFHOIO OpraHa Opraiu NI pa3pabdOTKU
COOTBETCTBYIOIIMX CTPATEIUM Pa3BUTHUS Ha JECATUICTHUM II€ /MM TITaHOB
Pa3sBUTHsI Ha ITATHIETHUN [TEPUOL;

3) mNaH pa3BUTHS KOMIIAHHM YTBEPXKIACTCS COBET PKTOPOB
OpTaHU3aLIUMA. ’

30. OOGuiecTBO yTBEpKIaeT euHbIE MpaBHIa pPa3paboTKH, YTBEPKICHUS
CTPATEruil PasBUTHUs W/WIIM ILIAHOB Pa3BUTHS OPraHM3ALMH, KOHTPOIBHBIA MAKET
aKIMi (TOMM yIacTust) KOTOPBIX PUHAITEHKAT 00IIECTBY, a TAK)KEe MOHUTOPUHTA U
OLCHKK uX peanmsanud. MenonnmrensHelii opran OOmiecTBa POBOIHUT
MOHHMTOPUHT MCIOJHEHHUS CTpATerwid pasBUTHS W/WIM IUaHa passuTus u KITJ]
opraHu3anuu. Pe3yasTaThl MOHUTOPHHIA M OTYETHI 00 MCIIONHEHNH IIaHa pa3sBUTHSA
BHOCATCS B MH(OPMalMOHHYyIO cucTeMy O6liecTBa 110 IIIaHHPOBAHMIO,
MOHHUTOPUHIY W OLIEHKE NEATEIFHOCTH B IOPAAKE, ONPEACIEHHOM IOKYMEHTAMU

O6mecTna.
11



31.  CoBer IUPEKTOPOB  XOJIAWHIOBOM  KOMIAHMM  OOecHednBaeT
3(QEeKTUBHOCT YIPABICHUSI, POCT OITOCPOYHON CTOMMOCTH M YCTOHYHBOE
Pa3BUTHE BO BCEX IOPUIMYECKHUX JIMLAX, BXOIAIIUX B €€ rpymiy. Pesympratamu
3(Q(QEKTUBHOIO yIpaBIEHWs B TIPYyNIe XOIJHHIOBOM KOMIIAHUKM SBISIOTCS
MIOBBIIICHUE ONEPALMOHHON 3(()EKTUBHOCTH, YIyUIICHHE KAa4ecTBa OTYETHOCTH,
YJIyYIICHHBbIC CTaHAAPThl KOPIIOPATUBHON KyJIbTYPBl M O3THUKH, OTKPBITOCTH H
IIPO3PaYHOCTh, CHIKEHUE PUCKOB, HaJIE)Kal(as CUCTEMA BHYTPEHHET0 KOHTPOJISL.
CoBeT IUPEKTOPOB XOJNAMHIOBON KOMITAHUH SIBJSIETCS OPTraHOM, OTBETCTBEHHBIM
nepesl aknuoHepamu 3a 3(G(EKTUBHOE yIpaBlieHWe W (QYHKIMOHUPOBAHUE BCEM
I'PYIIBL M NPUHUMACT PELICHMs], CBA3aHHBIE C YIIPABICHUEM I'PYIIIOH.

cTeMa KOPIIOPAaTUBHOIO YIPABIEHUS B XOJJAUHIOBOM KOMIIAHUU
U Hpoue
IIPOLIECCOB;

2) enuHble @TaHIAPTHI, MONUTHKK M IPOLECCH, B TOM YHUCIE B 9acTH
OIIpENENICHUA EIUHBLX I10 OB K IUIAaHUPOBAHUIO, MOHUTOPUHIY U KOHTPOJIIO,
OILIEHKE Pe3yIbTaTUBHOGM U MEHEHUIO KOPPEKTUPYIOINX AeUCTBUN;

3) noctyn k kadecyBersfoil mH(OpMAlMK B OTHOIIECHHH JESATENHLHOCTH
IpYIIIBI;

4) HajuIexKaIee yrpasieHue pn@m rpynnel.  XOJJIUHIOBbIE KOMIAHUN
MOI'YyT MNpPHHHUMAaTbh Jpyrue BO3MOXH MEXaHU3MBbl YIIPaBJICHUS TPYIIIOHN,
BKJIFOYAIOIIHX ICHTPAIM3AIMIO HEKOTOPEIRADYHKIMH.  CucTeMa KOpropaTuBHOIO
YOpaBI€HUs U IPOLECC MPUHSITHUS B XOJIIMHIOBOX KOMIIAHUU
pETIaMeHTUPYIOTCS B YCTaBe U TOKyMEHTA OJIAMHIOBOY KOMIIaHWH, TaK U
OpraHu3alyi, BXOAAIIUX B €€ IPYIIIy.

obect

€ CHCTEMBI yIIpaBJICHUs B IPyIIe, pa3srpaHUICHHBIX ITOTHOMOYHMA
HpI/I}}THH pellleHul, OTCyTCTBHE IyOnmupoBaHus QYHKIMH U

IHaparpad 2. IlpuHomn 3amuThI NpaB H HHIEpe AKUHOHEPOB

32. CobmoneHue TpaB aknuoHepoB (yYacTHH SIBIISIETCSI  KJTFOUEBBIM
yCIIOBUEM [UIS IpuBJedYeHWs wHBecTuuuid B OOmecTs OpITIOPaTUBHOE
ynpasienue B OOIIecTBe OCHOBBIBACTCS Ha 00€CIIEYCHIH AT
U 3aKOHHBIX HHTEPECOB aKIIMOHEPOB (YYaCTHHUKOB) W
criocoocTBoBaHue >PGeKTUBHON aesitenpHocTH OOIecTBa, B TA)
JONrocpoyHol  crommoctd  OOmiecTBa, MONJCPKAHUIO WX  (PHHAHCOBOM
CTaOMIILHOCTH U MTPUOBIITBHOCTH.

HUCJIC POCTY

33. Ilpu mamumumu B OOLIecTBE HECKOJBKHUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYas ~ MHUHOPUTApHBIX  aKIMOHEpPOB  (YYacTHWKOB)  oOecrieuynBacTCs
CIPaBEJIMBOE OTHOIICHHE K KaXKIOMY U3 HUX.

34. Peectp akunoHepoB OO1iecTBa BeETCS €AMHBIM PETUCTPATOPOM.

35. O01mecTBO 3alUIAeT MUHOPUTAPHBIX aKIIAOHEPOB OT 3JI0YIIOTPeOICHU

CO CTOPOHBI JIHI, UMECIOIINX BO3MOXHOCTH IIPSIMO, KOCBECHHO U/WIYA WHEIM o6pa30M
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ONIpCACJITh  PEIICHUS, IIPUHHMAaCMBbIC O6IHGCTBOM. AKHHOHepBI, BKJIFO4Yas
HMHCTUTYIIMOHAJIbHBIX HWHBECTOPOB, Y4YaCTBYIOT B O6CY)K,II€HI/II/I ¢ JApyrumMu
AdKIIMOHEpaMU U IIPEACTaBUTEIIAMU O6H_[€CTBa BOIIPOCHI CO6HIOI[€HI/ISI OCHOBHBIX
paB aKHOHEPOB U IIOJIMTUKY KOPIIOPATUBHOI'O YHpaBJICHUSA O6HIGCTB3.

IHaparpadg 3. O6ecneuenue npaB aKIHOHEPA

36. ObmecTBO OOCCIICUMBACT PealTM3aIMIO TIPaB aKIMOHEPA, B TOM YHCIIE:
IpaBO BIIAJEHUS, I0JIB30BAHUS U PACTIOPSKEHUS aKIHAMU; IIpaBO y4acTHUs B
ynpaBnenur  OOmectBoM u  u3bpanus CoBeTa JUPEKTOPOB B  IOPSIKE,
NPEyCMOTPEHHOM O IOCYJapCTBEHHOM HMYyIecTBe, craTheil 36 3akoHa 00
aK HBIX oOInecTBax u/mwimm YcraBom OOmiecTBa; MpaBo Ha TONyYEHHE JOJIH
ecrsBa (JMBUICHIOB); [IPaBO HA IIOJy4YEHUE JOJIM B aKTHBaX
€ro JIMKBUIAIIWH, [IpaBO Ha IOJlydeHHe WHGPOPMaUA O
OmigcTBa, B TOM YHCIIE 3HAKOMHUTHCS ¢ (PUHAHCOBON OTYETHOCTHIO
ObmectBa, B nopsixe, ONPEJIEICHHOM  OOIIUM coOpaHueM aKIMOHEPOB
(enMHCTBEHHBIM ak@floH8poM) wiu YcraBoMm OOIIECTBa; IIpaBO OOpaleHus B
OOmecTBO ¢ MUChMEHHb 3allpocaMd B OTHOLIGHUM €ro JesSTEeIbHOCTH U
[IOJIydeHUsI  MOTHUBUPO U UCUEPIBIBAIOLIIMX OTBETOB B  CPOKH,
YCTaHOBJIEHHBIE Y CTaBOM TBA; IIpaBO Ha IIOJy4YEHHE BBIITUCKUA OT

peructpaTopa ObtrecTBa Wi HAJIBHOTO JepiKaTells, MOATBEPKIAIONINE ero
paBO COOCTBEHHOCTH Ha LeHHHe Oymafy;,  IpaBo Ha oCIapuBaHUE B Cyne0HOM
nopsifike TpUHATHIE opraHamu (OOIIeCcTBa, pelleHus; Opu  BIaACHUA
CaMOCTOATEIBHO MJIA B COBOKYITHOC YIUMH aKLIHOHEpaMu ISIThio U Oolee
IIPOLEHTAMU I'OJIOCYIOMHX akiuii O06Imec aThCsl B CyieOHBIE OpTaHbl OT
CBOETO MMEHU B CllydasX, MPeyCMOTPEH crarbsiMu 63, 74 3akxona 00
aKIMOHEpPHBIX o0IecTBaX, ¢ Tpebosa 0 g’Bo3merieHnn  OOmiecTBy
IOJDKHOCTHBIMHA JinriamMu  OO1miecTBa  yOBITKOB) 51 HHBIX OOImecTBy, H
Bo3BpaTe  OOmIEeCTBY  JOMKHOCTHBIMU  JIHIA TBAa W/WIU  UX
aQGUIMPOBAHHBEIMY JTUIAMH MPUOBUTH (I0X0/a), IOy U FiMu B pe3ylibTare

NPUHATUA PEINEHW O 3aKioueHuu (MPeIOKEeHUS K 3aKII 10) KPYIHBIX
CHIEJIOK W/WIU CJENOK, B COBEPIICHUH KOTOPBIX HMEETCs aHHOCTB;
[IpaBO Ha IPEUMYIIECTBEHHYIO IOKYIIKY aKIUi WU JpPYTrux x,6yMar
OOmecTBa, KOHBEPTHUPYEMBIX B €ro akiliu, B IOPsIKE, YCTAHOBWEHH 00
aKLMOHEPHBIX 3aKOHOM O0IIecTBax; IpaBO Ha y4acTHE B MPUHATHU OOIKM
coOpaHMeM aKIMOHEPOB PEIICHUS 00 M3MEHEHHH KOJTMYecTBa akiuii O01ecTBa win
W3MEHEHUU UX BHUJA B IHOPSAKE, MPEIyCMOTPEHHOM 3aKOHOM 00 aKITMOHEePHBIX
o01ecTBax.

37. AxuuoHepsl peanm3ylOT CBOM IIpaBa II0 YYacTHIO B YIpaBICHUN
OpraHu3alUel MOCPEICTBOM yUacTHs Ha O0ITIX cOOpaHusx akiimoHepoB.  O61me
CoOpaHMs aKIIMOHEPOB IMOIPA3IEISIOTCS HA FOJOBBIE ¥ BHEOUEPETHEIE.

38. B OOmectBe ¢ eIWHCTBCHHBIM aKIMOHEpOM olmiee coOpaHue

AKIMMOHEPOB HE IMPpOBOOHUTCH. Pemenns I10 BOIIpOCamM, OTHCCCHHBIM
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3aKoHoAaTenbcTBOM Peciy6inkn Kazaxcran u YeraBom O61mecTsa K KOMIIETEHIIUU
001iero coOpaHus akIMOHEPOB, IPUHUMAIOTCS TAKUM AKIIMOHEPOM €IUHOJIUYHO H
OJIEKAT O(POPMIICHHIO B IINCBMEHHOM BHJIE.

39. ENVHCTBEHHBIM aKIMOHEp MOKeT IIPOBOIHUTH 34CENaHHS C COBETOM
JAUPEKTOPOB U UCIIOJHUTEIBHEIM OPTaHOM IS IIOJBEAECHUS UTOTOB ACATEILHOCTH
roja W IPUHATUS PEHICHUN II0 BOIIPOCAM CBOEH KOMIIETEHIMHU. EIMHCTBEHHBIN
AKIMOHEP TAKXKE MOXET IPOBOAUTE B TEUEHHE IOJA PEryJSpPHBIE BCTPEYH C
[IpeicenaTesieM COBETA JUPEKTOPOB I OOCYKICHHS BOIIPOCOB JESITEIBHOCTH
ObmecTBa B pamMkax cBOeil KOMITETeHIIHH.

parpag 4. ITopsinox nposenenns o61mero coGpanus aKIHOHEPOB

QRIaHM3AINS ¥ TOPSAIOK NPOBEACHHS OOLIEro cOOpaHUs aKIHOHEPOB
CICIYIOIIMM TPeOOBaHUSIM: CIIPABETUBOE M PABHOE OTHOIICHUE KO
“paM, JOCTYIIHOCTH y4YacTHsd Ha oOlleM coOpaHud [ Bcex
aKIIMOHEPOB; npe{&raBﬂeHHe OpPTaHU3allMOHHONM M OTYETHOW WH(OOpMAIUY;
IpOCTOTA 1 PO3pagAOCTh MPOBEIeHNUsI 00IIEro COOPaHus aKIIMOHepoB.  [lopsamok

IPOBENEHUsT 00IEeR0 cob sSI aKIIHOHEPOB OIIPENEIISETCS B. COOTBETCTBUM C 00
aKLIMOHEPHBIX O00IIIE ) TABOM U WHBIMH BHYTPEHHHMH JOKYMEHTAMHU
3axoHoMm OO1miecTBa, peryi UM JiesTebHoCcTh ObImecTBa, MO0 pereHreM
ob1ero cobpaHus axkIMOHE aTa ¥ BpeMs IPOBEACHHUS OOIIEro coOpaHus

AKIIMOHEPOB YCTAaHABINBAIOTCA TaKUM %)EBOM, 4TOOBI B CO6paHI/II/I MOTJIO IIPUHATH
ydacTue HanOOJIbIIIEEe KOJIMYECTBO JINL, U IMUX IIpaBO B HEM Y4aCTBOBATh 00

BCC JIMI[a B OTHOUIEHUM BOIIPOCOB! OyIOUMX €IMHOTIACHOIO IPUHATHS
peLIeHUN.
41. HMudopmMamus u wMarepuansl, TaBJIsIEMBblEe aKUUOHEpaM JIO

IIPOBECACHUA O6IH€FO co6paH1/1;1 AKIIMOHEPOB
TAaKXKE [TOPAOK €€ IIPCAOCTaBIICHUS, obecrieynBar

us CoBeTra AMPEKTOPOB, a
[IpEe/ICTaBIICHHE O CYyTH

00CyXKIaeMbIX BOIIPOCORB c HCYEPIIBIBAIO epeuHemM TOYHO
cOpMYIMPOBAHHBIX  BOIPOCOB, BHIHOCHMBIX  Ha CyMIeHue, pHUCKaX,
COIPSDKCHHBIX C MNPUHATAEM (HETPUHSITHEM) pEIEeHUs, 110 OTBETOB Ha
HHTEPECYIOUIMEe BOIIPOCHI M BO3MOXKHOCTH NMPUHITHS 000CHOBAHH €HUU 110
BOIIPOCAM ITOBECTKH JTHS. B cayuae BxirodeHus B IoBec )6IHGI‘O
COOpaHMsl aKIMOHEPOB BONPOCOB o0 BhIOOpe uneHoB Coge: I/IpeﬁopOB,

NPEACTABISIETCS MOJIHAs MH(QOpMauus O KaHAWIATaX Ha JaHHbIE JOJDKHOCTH B
COOTBETCTBUM C 3aKOHOM O TOCYJapCTBEHHOM MMYINECTBE, 3aKOHOM 00
aKIMOHEPHBIX OOIIECTBaX, YCTaBOM M BHYTPEHHMMH NOKyMeHTamu OOIecTsa.
Bonpockl MOBECTKY THS H3JIararoTes COAEepKaTebHO U TOIKYIOTCS B COOTBETCTBUM
¢ GyKBaJIbHBIM 3HAYEHHEM MX CJIOBECHOTO BBIPAKEHUS U UCKITIOYAIOT BO3SMOKHOCTh
UX PA3NAYHOTO TOJIKOBaHMA. B moBecTKy AHS HE JOIyCKaeTcs BKIOYEHHE
BOIIPOCOB ¢ (hopMyaHpoBKoil "paszHoe", "unoe", "npyrue". Ha obmem cobpanun
akuoHepoB OOWIECTBO MpeIaraeT OTACNBHOE PENIEHUE 110 KaXKIOMY OTIeTEHOMY

BOIIPOCY, BBIHOCUMOMY Ha pPacCMOTpeHHE AKIIMOHEPOB. AKHI/IOHep MOXET
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BHOCHUTE IIPEJIOKEHUS B IIOBECTKY JIHS OOIIEro coOpaHus aKI[MOHEPOB, a TaKxkKe
TpeboBaTh CO3BIBA BHEOUYEPEAHOr0 OOLIero COOpaHHs aKI[HMOHEpOB IPHU UX
000CHOBAHUH.

42. Cnocobsl HHOOPMHUPOBAHUSI O CO3BIBE OOMIEr0 COOPaHMs AKIHOHEPOB
00ecIieyrBaOT CBOEBPEMEHHOE OIIOBEIleHHe BCeX aKIHOHepoB. B  memsax
OZTHOBPEMEHHOI'0 IMPEJCTABICHUS HHPOPMAaIUH aKIHOHepaM O JIeATeIbHOCTH
OO6uectBa, 1 0OOECIEUeHHs PaBHOrO K HUM OTHOIIEHHS, oOIiee cobpaHue
aKIIHOHEPOB OIPEJIENAET CPEIICTBO MACCOBOM MH(OPMAIHIH.

43. Bce akIMOHEPHI UMEIOT BO3MOXKHOCTH O3HAKOMJIEHHS CO CIIMCKOM JIMII,
YyYaCTBYIOUIMX B paboTe o0Iero codpanus akiuoHepos. Ilporece 03HaKOMISHUS
co ¢ M JIHII, UMEIOLIUX [IPaBO Ha Yy4aCTHE U IMOIydeHUEe MaTEPHAIOB OOLIEro
HOHEPOB, SABJISAETCA IPOCTBIM JUIsL BCeX akKiuoHepoB. CIUCOK
PUHMMAIOIIMX ydyacTHe Ha oO0IleM COoOpaHuK aKIKOHEPOB,
pel“}CTpaTOpOM OOmecTBa Ha OCHOBaHUHU JaHHBIX peecTpa
nepxareneit akiundOOIIecTBa C PACKpBITHEM HOMUHATBHBIME JIEPIKATEIIMU
COOCTBEHHUKOB aK

44. Nudopmanmon MaTepuanbl, pacHpocTpaHseMble IIPH ITOATOTOBKE
obmero coOpaHus ak €poBY, CUCTEMATU3UPYIOTCS 110 OTHOIIICHUIO K ITOBECTKE
IHS ~ olumero  cobpaHus UOHEPOB.  YCTaHaBIMBAETCS  TIPOCTOM W
HEOOpEMEHUTENBHBIN  TI0ps] OJy4eHHs W/HIA O3HAKOMIICHHUS C OTHMHU
MaTepuaIaMH. Y 4

45. Ilo 3ampocy YYacTHHUKOB U PENOCTAaBIAIOTCA JOIOJIHUTEIbHbIE
CBEJICHMSI O IIaHaX, TOCTKEHUIX U ax gestensHocTn OOIIECTBa, a TAKXKE
aHAIIMTUYECKHE UCCIIETIOBAHUS U MaTepUabl OpraHU3alMM O 1eATeTbHOCTH
OOurecTna.

46. O01IEeCTBO TOBOIUT IO CBEICHHUS aKLIOHEPOB CBOEBPEMEHHO U B
IOJHOM 00BbeMe HH(POPMALIHIO O CBOEH JesTelbH I'UBAIOIIYIO UHTEPECH
aKIIMOHEPOB B  MOPSJKE, IMPEAYCMOTPEHHOM OMg M BHYTPEHHUMHU
noxkymeHTamu OO1ecTna.

47. O6uiecTBO 0OecreurnBaeT aKIMOHEPOB JTOCTOBEPHOM MalxeH o ero
(MHAHCOBO-XO3SMCTBEHHON JIEATENBHOCTH W ee  pesynbrars ciydae
COBMEIEHMs 3aJad II0 peanu3aludl TOoCyJapCTBEHHOM IIpU
OCyIIeCTBIIeHUH  gesrenbHocT  OOmecTBa ¢ OCHOBHOW (K@ Mep(eCKoﬁ
JeATCIBbHOCTRIO, 3TU IEIM PACKPBIBAIOTCS M JIOBOASTCS [0 CBEJICHHUS BCEX
aKIIMOHEPOB, BKIII0Yasi MUHOPUTAPHBIX aKITMOHEPOB.

48. B cayyae mnpuoOpereHus axkmmii (Iojiell ydacTusi) B OpPraHM3aI[UsIX
HHCTUTYLUMOHAIBHBIMU HMHBECTOPAMH, B LEJISIX OOecleYeHUs CTa0WIHbHOCTA U
YCTOMYMBOCTU OPraHU3alUi, WHCTUTYIIMOHATHHBIM WHBECTOPaM, JEHCTBYIOIINM B
Ka4eCcTBE JOBEPEHHOI'O JIMIA, pPACKPBIBACTCS IIOJUTHKA KOPIOPATUBHOTO
YOpaBICHUS U PErIaMeHT OCYIIECTBIEHUS UMW MHBECTUIMOHHOU IESITeNbHOCTH,
BKJIIOYasl NEMCTBYIOIIUE IIPOLEAYPhI IPUHATHS PEIICHUH B KOMIIAHUU MHBECTOpA.

I/IHCTI/ITyHI/IOHaHLHBIG HWHBECTOPELI, ,HCfICTBYIOHlKG B Ka4e€CTBC JJOBCPCHHOI'O JIMIIA,
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COOOIIAIOT O TOM, KakéM O6pa3oM OHH PEIIaloT CyIIECTBEHHBIEC KOH(IMKTHI
UHTEPECOB, KOTOPBIE MOI'YT HOBIUSTH HA IpaBa COOCTBEHHOCTH B OTHOIICHHH
OCYILECTBICHHBIX UMHU UHBECTUIMU. OOIIECTBO CTPEMUTCS HE 3aKJI0Y9aTh CAETIOK,
B COBEPUICHMH KOTOPBIX MMEETCS 3aHMHTEePeCOBAHHOCTh. B cilyyae coBepIIeHHs
TaKHUX czenok OOuecTBo packpbiBaeT HHOOPMAIKIO 00 ahGUIMPOBAHHEIX JIHIAX
OOmiecTBa U crenkax.

49. Jlata wm Bpems mnpoBemeHHst OOIIEro COOpaHUsS —AKIMOHEPOB
YCTAHABIUBAIOTCST TAKAM OOpa3oM, 4TOOLI B COOpPaHUM MOIVIO IIPUHATH ydacTUe
HarOOJIbIIEE KOTUYECTBO JIUIL, MMEIOIIUX PABO B HEM Y4acTBOBATE.

ITopsmox mpoBenerust 06mIero cobpaHus aKIUOHEPOB OOECIIeUHBaET

aKLu DaBHYIO BO3MOJKHOCTH pealM3alliy IpaB Ha ydacThe B 0OLEM
cobpa HOHED MOXET TO0J0COBaTh JTMYHO WM 4epe3 IpejacTaBuTels (110
JIOBEpEeH BBIJAHHOW JIMYHO aKIUOHEPOM CBOEMY IIpeCTaBHTEN0). 1 onoca,

TOJaHHbIE JINIHO, U §€3 JIIHOTO IPUCYTCTBHUS, HMEIOT paBHyto cuity. He TpeOyetcs
JIOBEPEHHOCTh Ha yffac B 001IeM COOpaHUHU aKIMOHEPOB M TI'OJOCOBAHHUE IIO
paccMaTpUBAEMBIMY BOIIDQ@EM JUIS  JIMIA, WMMEIOMIEr0 B COOTBETCTBUMU C
3aKOHOAATENCTBOM Pecayor Kazaxcran unu yqpeauTeIbHBIMU JOKYMEHTAMMU
[IpaBoO AEUCTBOBATH O€3 10B CTH OT UMEHHU aKIIMOHEPa UITK TIPeJICTABIIATh €ro
UHTEPECHI.

51. B nepuons moaAroToBk 06111@ COOpaHMIO aKIIMOHEPOB/3aCITyIITHBAHUIO
Cosera mupekropoB OOImecTBa €O31a10 OpraHU3allMOHHBIE U TEXHUYECKUE
yCIIOBHsI, OOECIIEYUBAIOIIHE BO3MO aKLFOHEpaM 3a7aBaTh BOIPOCHI IIO
IIOBECTKE MOHS MW MaTepuwaiaM. B BC  3aKPEIUICHBl  TOJTHOMOYMUS
JOJDKHOCTHBIX JIHII, KOPIIOPATUBHOTO CEKPE JIMLA, OCYIIECTBIISIONIETO ero
GyHKIMH) U pabotHHKOB OOImecTBa IO TBUIO C aKIMOHEpaMH H
UHBECTOPaMH, & TAKXKe IOPSI0K IIPe10CTaBIeHUS @@#BeTOBBa X 3aIIPOCHL.

52. KoprnopaTuBHBIN cekpeTaph (UM U0, OCYI] Js@olee ero QyHKIIAN )
OCYIIECTBIISIET MOHUTOPHUHI IIOCTYHAIONTUX  BOIIPO 0T aKIMOHEPOB U
MPEIOCTABIACT OTBETHl B YacTH IPOIEIYyPhl IIPOBEICHHUS ro cobpanus
aKIIMOHEPOB, Pa3biICHACT I10JIOXKEHUS 3aKOHOAATeIbCTBA Peciyot
NokyMeHTOB OOmiecTBa B 4YacTH IOPsIKA YYacTUs U TOJOCOB
COOpaHMH aKIIMOHEPOB, a TAKXKE I10 JPYTUM BOIIPOCAM, €CIIH TaKOd
BHYTPEHHUX HOoKyMeHTax OO0mecTsa.

53. B OOmiectBe, akmuym KOTOPBIX KOTHPYIOTCS Ha (OHIOBOM OupiKe,
CO3MTAIOTCS CICIMANbHBIE OTHENBI 110 padoTe ¢ MHBECTOpPAMH IS MOIIEPIKaHUs

PEACIACHO BO

CBSI3M C MHBECTOPAMH, OOECIEeUCHUsS CBOCBPEMEHHOTO U KadyeCTBEHHOIO
IPEIOCTaBIEHUs OTBETOB Ha BOIIPOCKHI aKIIHOHEPOB.

54. B OOmectBe pazpabaThIBaeTCs W YTBEPXKIAETCS OOIIMM COOpaHHeM
aKIIMOHEPOB periaMeHT paboTEl 00WEro coOpaHus aKIHOHEpPOB, B KOTOPOM
OlpeNiesIeTCsT  IOPSIOK  IPOBEACHUS  OOIIero  coOpaHus  aKIMOHEPOB,

OpeAyCMaTPUBAIOIIMM  BO3MOXXHOCTh ~ HQ/UICXKAIETO  OOCYXKICHHUS BOIPOCOB
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IOBECTKH JTHS U NPUHATUS PELIeHUH, BBICTYIUICHUS HOJDKHOCTHBIX JIMII M WHBIE
BOIIPOCHL.

55. Ilpencenarens obmero coOpaHus — aKIMOHEPOB  00ECHEYMBAET
aKIMOHEepaM  II0JlyYeHMe  OTBETOB Ha  BCE  CYIIECTBEHHBIE  BOIPOCEHI
HENIOCPEACTBEHHO Ha 00IIeM coOpaHuu akinonepoB. [Ipecenareins obecnednBaeT
sIBKy Bcex wieHoB CoBeTa JUPEKTOPOB W IpaBIEHUS, PYKOBOIUTEIEH CIyXKObI
BHYTPEHHEI0 ayJuTa U CTPYKTYPHBIX NojpasaenecHuil OOniecTna 11 Ja4i OTBETOB
Ha BOIIPOCHI Ha T'OJ0OBOM 00IIeM coOpaHuu.  BpeMs perucTpalidu JOJKHO OLITH
AOCTaTOYHBIM JJIsI TOTO, YTOOBI BCE AKLMOHEPH! (WX MPEACTABUTENIH) MOIJIH

3ap UPOBATELCS, IIPU 3TOM AaKIUOHEPHI, HE MPOIIeNNINEe PErrCTPaIfio, He
YUUTHIBAI) IpY OIpeelIeHUd KBOpyMa M He IPUHUMAIOT ydYacThe B
roJioc cllydae ODOCHOBAaHHOT'O OTCYTCTBUSI pykoBoguTeneil CiyKObl
BHYTpEH aylgra M CTPYKTYpPHBIX mojapazfeneHuit  OOmecTBa MOIYT

IIPUCYTCTBOBATh U £&M€CTI/IT€HI/I 15747 0)0%¢ Jiana, KOMIICTCHTHBIC B 3TUX BOIIPOCAX.
Ecnmu mocraBieHHb OIROCEHI HE IIO3BOJIAKOT OTBETHUTH HAa HUX HE3aMEJIUTCIIBHO,
JIUIIO (JII/IHa), KOTQPOMY 3aJlaHbl, IIPCAOCTABILAECT IMHCBMCHHBIC OTBETHI Ha

3aJlaHHbIe BOIIPOCHI MOJREO KOPOTKHE CPOKM IOCJEe 3aBeplIeHUs OOIIero
coOpaHwms.
56. Ilpouemypa cbopa 9eTa roJI0COB SIBIISIETCS IPOCTON U IPO3PavHON,

aKIMOHEPBI YOSXKIAIOTCA B HC }oqeﬂﬁ} BO3MOYKHOCTH KaKOI'0-IMOO HMCKaKEHUS
Pe3yJIbTaTOB I'OJIOCOBAHUSI.

57. Wtoru rojiocoBaHus OO paHKs aKIMOHEPOB WU PEe3yJbTaThl
3a04YHOI0 TOJIOCOBAHMUS JIOBOJSATCS JOAC s aKIIMOHEPOB IIOCPEICTBOM
OIlyOJIMKOBAaHUS WX B CPEICTBAX MAaCCOBO Malliid ¥ Ha KOPIOPATHBHOM
uHTEepHeT-pecypce (OOmmecTBa WM Harmpa BMEHHOI'O YBEIOMIICHUS
Ka)XJ0MYy akiuoHepy B TedeHue 10 (mecsat) ka p JHEH 10CIIe 3aKPBITHS
001ero coOpaHust akHOHepoB. [TOpsiIoK yBeIOMII 0 wrorax roJIOCOBaHUsA
onpenensercs Y cTaBoM.

ITaparpad 5. {uBugenaHast moauTHKa
58. AxnuoHepsl 00ecrnednBarOTCs JTOCTYIIOM K HH(pOpMAII €JIbHO
YCIIOBUI M TIOPSI/IKA BHITLIATE TUBUICH/IOB, 4 TAKKe JOCTOBepHOH |dopmafiieii o
(GuHaHCcOBOM monoxeHuu OOIIECTBa MpU BBIILIATE AMBUAECHIAOB. B 3THX LEIIX
o0muM cobpaHueM akIMOHEPOB (SAMHCTBEHHBIM AaKIHOHEPOM) YTBEPKIAETCS
IUBHUJEHIHAS IIOJUTHKAa C OOeCIedeHHeM JIOCTyIa IS BCceX aKIUOHepoB. B
XOJIIMHIOBOM KOMIIAHUW YTBEP)KIACTCS €NWHAas JIUBHUICHIHAS TOJUTHAKA IS
IPYIIILI, pa3pabdaTeiBacMasi C YIeTOM CIEIUPUKA HAIAYUSI B CTPYKTYpe TPYIIIIBI
OpraHM3alMi ¢ HECKOJIBKUMHU aKIIMOHEpaMu/ydyacTHUKaMU. B opra#msaiusx ¢
HECKOJNIBKMMU ~ aKIHoHepaMu  (yYacTHMKaMH) MOXKET TIPUHUMATBCS  HHAas
muBunennHas nojgutuka OOIecTBa W OpraHM3allvil, yTBepXmgaemas OOIINM
coOpaHueM aKIMOHEPOB (YIaCTHUKOB).
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59. JluBujeHnHAas  IONHTHKA — ONpEJeNseT  TPHHIAIbL, KOTOPBIMH
PYKOBOJICTBYETCA ~ COBET  JUPEKTOPOB  (HAOIIOAATENHHBIM  COBET  W/WJIH
VCIIOJTHUTENLHLI  OpraH) —TIp¥  IIOATOTOBKE  akKIHOHepaMm  (ydacTHHKaM)
IPEUIOKCHUN O PAaCIIPE/IENIEHUH YUCTOro Joxoxa OOmecTsa u/ Wi OpraHU3alUn
38 WMCTEKIIMA (UHAHCOBBIA roi. JIMBHMmEHIHAS IOJIUTHKA OCHOBBIBAETCS HA
CIIEAYIOIINX MPUHIIMIIAX:

1) cobmoienue HHTEPECOB aKI[MOHEPOB (YYACTHUKOB);

2) yBenu4eHue JOIr0CPOYHOM CTOMMOCTH OpraHH3alliN;

3) obecnieyenne GUHAHCOBOM yCTONUMBOCTH OPraHU3ALIN;

4) obecrieyenne (HUHAHCHPOBAHUS EATENBHOCTH OPTAHU3ALMH, BKIIOUAS
bun OBaHME MHBECTHLHOHHBIX IPOEKTOB, PEaTM3yeMBIX 3a CUYET CPENCTB
opra

@ YHOCTh MEXaHM3Ma OIIPeeNIeHHsI pa3Mepa JUBU/IEH OB,
QATIaHCHPOBAHHOCTh ~ KPATKOCPOYHBIX  (IIOMYyYCHHWE JOXOHOB) U
JONTOCPOYHBIX (pagw[THe OpraHu3aliyi) HHTEPECOB aKIIMOHEPOB (YUACTHUKOR).
60. B nus
pacrpeeeHus yu
BBIILIATY JUBUJICH/IOR

pacyera pasmepa JUBUIEHIOB, TOPSIOK BHITIIATHI
JTUBHUACH/IOB, B TOM YHUCJIe cp@ €cTo U (hopMa WX BBITLIATEL

61. JluBmmenmHas 10 YCTaHaBIIUBAET IOPANOK OIpPEAEeTIeHUs TOTH
gyucToi mpuodsun OOIIecTBa, | pam@oﬁ Ha BBIIJIATY TUBUAIEH]IOB.

62. Pacuer pazmepa TUBUICHIOB IPQU3BOUTCS, HCXO/S U3 CYMMbI YHCTOIO
J0X0Jla OpraHM3aluy, OTPaXCHHOM JOBOM ayIMpOBAHHOW (hMHAHCOBOM
OTYETHOCTH OpraHU3allMU, COCTaBJICHH B OQOTBETCTBAM C TpeOOBaHUSIMU
3aKoHoarenbcTBa PecmyOnmku Kazaxcran ¢ @: TEPCKOM ydeTe U (PMHAHCOBOM
OTYETHOCTH.

AKIIUsAM II0O HUTOr'aM

KBapTaja OO IONYroAWs WiM pacupejenenus e PEACIIEHHON TpUOBLTH
NPOIUIBIX JIET, & TAKXKE B OTJEIBHBIX CIIydasx, pasMep €HJIOB OlIpefeIsIeTCs
obumM cobpaHueM aKIUOHEPOB (€JUHCTBEHHBIM aKIIHOHEPOM OoM mopsike
[IpX PACCMOTPEHUH BOIIpOca 00 yTBEPKICHUU TOpsiaKa paciipee npuOBLTA
33 COOTBETCTBYIOIIHE MTEPHOIEI.

04. Jlns DpUHATHSA peIleHHs O BHILIATE JUBUAEHIOB CO 1pokTopoB
(HaO/IIONATENbHBIH  COBET WM WCIOJHWTENBHBIA OpraH) IpENCTaBIseT Ha
paccMoTpeHue o01rero coOpanwus aKLIMOHEPOB (6IMHCTBEHHOTO

aKIMOHEepa)/y4acTHHKA  (GAMHCTBCHHOIO  YYaCTHUKA)  NPEMLIOKEHHS O
pacrpezneneHun 4uctoro jpoxona OOLiecTBa 3a HCTEKIIHHM (UHAHCOBLIA TOJ W
pasMepe NMBUICHIA 38 TOJl B pacyeTe Ha OHY IMPOCTYIO aKIIMIO OpraHu3alliHy.

05. llpu paccMOTpeHHMH BOIpOCA O BBIIUIATE JUBUAEHIOB YUYUTHIBAIOTCS
TeKyuiee cocrosnue O0LiecTBa, ero KpaTko-, CpeiHe- U JOJAr0CpOYHbIe IIIaHbl. B
Cly4ae HaJIU4IHUs B OPraHU3alUy aKIHOHepa (YYaCTHHKA), KOTOPOMY IIPUHAIJIEKUT

ISITBJIECST ¥ OOJIee NPOLEHTOB IOJOCYIOIIMX aKIUH (JOIeH y9acThs) UM KOTOPBIH
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UMECT IIpaBO ONPENENATh PEINCHUS B CHIY 3aKIIOYEHHBIX COINAIICHHH o
OpraHu3alMel W/Wid MHBIMU aKI[MOHEpaMH (y4acTHHKaMHM), TlepepacipesieneHye
(DHHAHCOBBIX CPEACTB B MOJIB3Y TAKOTO aKkmuoHepa (Y4aCTHHUKA) OCYILIECTBIISETCS
HOCPEICTBOM NHMBUICHIHBIX BBILIAT. B cloydae Hammyms Ipyrux MeXaHW3MOB
[ICPCPaCIPE/ICTICHIS CPENICTB OPraHW3alMM B TONB3Yy aKI[HOHepa (yYacTHHKA),
KOTOPOMY  IPHHAIICKUAT TATBACCAT U Ooliee IPOLEHTOB IONOCYIONIIUX aKIHi
(lonedt  ywacTus), OHM 3aKpPEIUIIOTCA B COOTBETCTBYIOIIUX JTOKYMEHTAX
OpraHM3alluK U PACKPBIBAIOTCS BCEM aKI[MOHEPaM.

66. OOWIecTBO pacKpHIBAET AKIHOHEpaM (y9acTHHKaM) W HHBECTOPaM
MHQOpMauIo 0 JH0OBIX (OpMax M yCIOBUSX COTPYAHUYECTBA, COTJALIEHUIX U
na TBe.

ITaparpad 6. dpdexTuBHbBI coBeT AHPEKTOPOB
6 CT IQUPCKTOPOB SIBISETCA OPraHOM YIPABICHHUS, IOXOTUYSTHBIM
ob1IeMy coOpaHuiO #KIMOHEPOB, 06ECIEYNBAFOIIAM CTpaTEru4ecKoe pyKOBOACTBO
OpraHu3aliell U KOMTPOYS 3a IesSTeTbHOCTRIO IPABICHHS.

68. Coser upe 0B 00ecrevnBaeT IOJNHYH NpO3Pa4yHOCTh CBOEHt
JESATEeIbHOCTH  TIepe HOREpaMH, a TaKKe BHEIPEHHE BCEX II0JOKCHUH
HacTosero Konexca.

69. CoBer aupeKTo IICCTBISIET CBOU (DYHKITUU B COOTBETCTBUHU C

3aKOHOM O TOCYIapCTBEHHOM ymec@, 00 aKIIMOHEPHBIX 00ILECTBaX, YCTaBOM
ObmuiectBa, 3akoHoM HacTOSIMM KOIeKCOMy MOTOKEHIEM O COBETE IOUPEKTOPOB U

UHBIMU BHYTPEHHUMH JTOKYMEHTaMU @
IATISNBOTIPOCAM TIO:
-, S U Pe3yJbTaThl);

CoBeTr TUPEKTOPOB yIenseT 0coboe B

2) nocranoske u MoHuTopuHry KIIJI, ycra
U/WIIY TUTaHa Pa3BUTHS;

3) opraMzanMu W Ham30py 3a >QGEeKTHBHBIM ¢ HUPOBAHUEM CHUCTEMBI
YIPaBJICHUSI PUCKAMHU U BHYTPEHHET'0 KOHTPOJLS;

4) YTBEPKIEHHIO M MOHHTOPMHTY 3(hdEKTHBHOIM pea U KPYIIHBIX
WUHBECTUIIMOHHBIX IPOEKTOB M JPYIHX KIFOYEBLIX CTpaTeriyec OEKTOB B
paMKax KOMIIETEHIMN COBETa TUPEKTOPOB; ,,

5) usOpanmuro (nepen3OpaHuUIo), BO3HAIPAXK/IEHHIO, TIAHAPOBAHM
IIPEEMCTBEHHOCTH U HAJI30PY 3a JeATEIBHOCTHIO PYKOBOIUTENSA U YIEHOB
HCIIOJIHUTEIILHOTO OpraHa;
6) KOPIOPATHBHOMY YIIPABIEHHIO U 3THKE;
7) cobmonermo B OGIIECTBE MOT0KEHNH HACTOSIIErO Konekca u
KOPIIOPaTUBHBIX cTaHAapToB O0IecTBa B 001acTH Aenosoi otuku (Kogekca
JICII0BOM 3THKM).

70. UYiewsl coBeTa JMPEKTOPOB JHOOPOCOBECTHO BBIIONHSIOT CBOH
(yHKUMOHANBHEIE OOA3aHHOCTM M B CBOGH JESTENBHOCTH NIPUIEPKUBAIOTCS

CICAYIOIMUX IIPHUHITHUIIOB:
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1) nelicTBOBATH B Tpejeax CBOMX IIOJHOMOYMN — YWICHBI COBETA JIUPEKTOPOB
IIPUHUMAIOT pEIIeHWs M JeUCTBYIOT B TIpelesiaX CBOMX IIOJHOMOYMH,
3aKPEIUICHHBIX B 3aKOHE O TOCYIApCTBEHHOM HMYIIECTBE, a TAKXKe 3aKoHe 00
aKIMOHEPHBIX 00IIecTBax, Ycrase OOIecTBa;

2) ynensaTh IOCTATOYHO BpPEMEHM JUIS Y4acTHsS Ha 3acelaHMsX CoBeTa
JAPEKTOPOB, €ro KOMMUTETOB U TIOATOTOBKM K HHUM. 3aHATHE YJIEHOM COBETA
JUPEKTOPOB JIOJDKHOCTEM B HMHBIX IOPUIMYECKUX JIMIAX JOIIYCKAaeTCs II0Cie
TIOJIyIe€HHUs OJJ0OOPEHUS COBETA AUPEKTOPOB;

3) cHocoOGCTBOBATH POCTY JOJITOCPOYHOM CTOMMOCTH M yCTOWYHBOTO
pasBuruss OOmiecTBa — 4IEHBI COBETa TUPEKTOPOB JEUCTBYIOT B HHTEpecax
006 C YYeTOM CIIPABEIJIMBOIO OTHOIIEGHUS KO BCeM aKIHOHEpaM U

BCTOMYMBOTO PA3BUTHS; BIUSHUE PEINICHUH U TeNCTBUM YWIEHOB COBETA
MOHO OIIPEAENNUTH IIOCPEACTBOM CIEAYIOIINX BOIIPOCOB: KAKOBEI
15 em;m;[/z{ef/’lcrlsm B JIOJITOCPOYHOM IIEPHOJIC; KAKOBO BIIUSHHUE
NeATeIbHOCTH Oprayi3alii Ha OOINECTBO M OKPYKAIONIYIO CPexy; OyIeT Ju
obecnieueno crnpapgillifBoe OTHOIIEHME KO BCEM AaKIUOHepaM; BIMSHHE Ha

penyrtanuio OOmeeTBa ICOKHE CTaHJIapThl [IeIOBOM OTHKH, BIHIHUE Ha
UHTEPECH] 3aMHTEPEC BIX IOPOH (JaHHBIA TepeUeHb BOIPOCOB SBIISIETCS HE
VCYEPIIBIBAIOTIINM ),

4) monmmepxuBaTh BbI CTaHIApThl JEJIOBOM 3TUKU — WICHBI COBETa

AUPEKTOPOB B CBOUX JEUCTBUSAX | perIeHfigX 1 MOBEICHUH COOTBETCTBYIOT BEICOKUM
cTaHIapraMm JeJI0BOW OTHUKH U OBITH IpEamepoM (oOpasioMm) ajis paGOTHHUKOB
OOmiecTBa;

5) He co3jaBaTh KOH(MDIUKTA HHTE
JOIyCKarOT BO3HUKHOBCHHUSI CUTYaLlUH, IpU
MOJKET MOBJIMATH Ha HaJJIeXKallee BBITOIH

JJICHBI COBETa MUPEKTOPOB HE
X JIMUHas 3aMHTEPECOBAHHOCTD
M 3aHHOCTEH 4YJIeHa COBeTa

JUPEKTOPOB, B Cllydae BO3HUKHOBCHUS CUTYyallWd JUKTaMHd WHTEPECOB,
KOTOpBIE BIMAIOT WIM TOTEHLUMATBHO MOIYT IIO OecripucTpacTHOE
NPUHSATHE PEIIEHUH, YIIEHBI COBETa JUPEKTOPOB 3a0J1aro HHO YBEIOMJISIFOT 00
9TOM IIpEJICEaTeNs] COBETa AUPEKTOPOB U HE IPUHUMAIOT y4a 00CyXIeHNN
U NPUHATAKA Takux pemeHuid. JlaHHoe TpeboBanme OTHJICHUTC IPYyTruM
JEUCTBUAM YJI€HA COBETa AMPEKTOPOB, KOTOPBIC MPSAMO WU | F10, MOTYT
IOBJIMSATH Ha HaJJIeXalllee UCIIOTHeHE 00sI3aHHOCTEH dieHa COBE Apex#8pos;

6) IeCTBOBATH C JOJDKHON pa3yMHOCTELIO, YMEHHEM M OCMOTPHTEIBHOCTHIO
— YIICHBI COBETA JMPEKTOPOB HAa IIOCTOSIHHOW OCHOBE IOBBIIIAIOT CBOM 3HAHHS B
9acTH KOMIIETEHIMH COBETa JUPEKTOPOB U BEITIOJHEHWS CBOMX OOS3aHHOCTEN B
COBETE JUPEKTOPOB M KOMHTETaX, BKJIIOYas TaKHe HaIIpaBIEHHsS Kak
3aKOHOJIATEIbCTBO, KOPIIOPATUBHOE YIIpaBJICHUE, YIIPABICHUE PUCKAMU, (GUHAHCHI
U ayJuT, YCTOMYUBOE PA3BUTHE, 3HAHUS OTPACTH W CHEIUGUKH IeSITEILHOCTH
ObmecTBa. B 1emsx MOHUMaHUsI aKTyalbHBIX BOIPOCOB jesTensHoctd ObmecTsa
YJIEHBI COBETA JUPEKTOPOB PETYISIPHO MOCEHIAIOT KITFOUeBhIe 00BbeKTh OO0IIecTBa U

IIPOBOZSAT BCTPEUH ¢ pabOTHUKAMHU.
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71. OTBeTCTBEHHOCTH MEX/y COBETOM JHUPEKTOPOB 33 oOecIedeHie CBoeil
ACATEILHOCTH, BBIIOJHEHMIO CBOUX QYHKIMH M 00S3aHHOCTE!, B TOM 4HCIe (HO He
OrPaHMYHMBAsACH) I10 ONPENENECHHIO CTPATErMYeCKHX HAIPABICHHH JeATelbHOCTH
ObuiecTBa, MOCTAaHOBKY 3aj1a4 M KOHKPETHDIX, 3MEePUMBIX (onudpoBanHbix) KITJ]
M OTBETCTBCHHOCTH TpaBmeHuss OOmecTBa 3a ONEPAalMOHHYIO (TEKyITyo)
AeATeNbHOCTE  OOIIecTBa, B TOM 4mcie (HO HE OrpaHMYMBAs) BBIIONHEHHE
HOCTABJICHHBIX 3374 M JOCTIKeHHWe ycraHoBIeHHbX KIIJ pasgemsercs wu
3aKPCILISICTCS B COOTBETCTBYIOIIMX BHYTPEHHUX JIoKyMeHTax OOmiecTBa.  UseHsl
COBETa JIMPECKTOPOB BBIIOIHSIOT CBOM OOS3aHHOCTH, BKJIOYas (UIyLHapHEIE
0051 CTU EPE/l aKIMOHEPOM (aKIUMOHEPAMH) M OTBEYAIOT 33 NPHHUMAEMBIe
per RMEKTUBHOCTH CBOEH JIEATENLHOCTH, IeWCTBUE W/Win Oe3nelicTere. B
cirydae f HOBEHMST DAasHBIX MHEHHWH TIpeJCEeNaTeNb COBETa JUPEKTOPOB
PacCMOTPEHUE BCEX IMPHEMIIEMBIX BApHAHTOB W IIPEJIOKEHUH,
KOTOPBIC BBICKA3bIBAIOTCS OTIEINBHBIME WIEHAMH COBETa IHPEKTOPOB, UTOOHI
IIPUHATDH peleHue, #Teeqaroliee narepecam OOIecTna.

Ha  exerofnom IeM  COOpaHMM  aKIIMOHepOB  (3acCiIylIMBAHUK)
IpeJice1aTelh COBET B IIPEIOCTABIISIET aKIIMOHEPaM:

1) otuer cosera qupefopbs, B KOTOPOM OTPAKAIOTCS UTOTH AESTENTHHOCTH
COBETa JUPEKTOPOB H €ro KO OB 32 OTYCTHBIN [IEPHUOJ, MEPHI, TIPEIIIPUHSITEIE
COBETOM JUPEKTOPOB IO pPOETY ﬂc@cpquoﬁ CTOMMOCTH M YCTOHYHUBOMY
pasBuTHiO OOmmiecTBa, OCHOBHbIE (DAKTOREI pHCKa, CYLIECTBEHHBIE COOBITHUS,
PacCMOTPEHHBIE  BOTPOCHI,  KOJH 3acefanuii, ¢opMa  3acemaHuii,
II0CEIIaeMOCTh, a TaKXKe JApyras BaKHas HAQ @ 1Sl — OTYET COBETA AUPEKTOPOB

BKJIFOYAETCS B COCTaB rogoBoro otuyera OO
2) OTYeT O peaTH3alUK OKUIAHNH aKIiOREpOB (SNUHCTBEHHOTO aKLOHEpa).

CoBeT JMPEKTOPOB €KEroJHO OTYUTHIBAETCS O B WY HOPM HAaCTOSIIETO
Kopekca nepen aknuonepamu (eMHCTBEHHBIM akiifo M)y COBET TUPEKTOPOB
obecrieunBaeT BHEJIPCHUE MEXaHU3MOB, KOTOPBIC [IOM U30eKaTh KOHQIMKT
UHTEPECOB, NPEMSITCTBYIONUNA 00BEKTUBHOMY BBIITOJHEHHIO C JTUPEKTOPOB

CBOMX O0sI3aHHOCTEH, ¥ OTPaHWYUTH MONUTHYECKOEe BMeENIaTenne
CoBeTa TUPEKTOpoB. Exuncrennsrit akimonep ObmecTBa MOXKe
IIPOBOZUTE 3acelaHus C IIpelcenaTeieM U dYJeHaMU COBETa JHLP Topﬁ TS
00CYX/IeHUsI BOIIPOCOB CTPATErMU PA3BUTHS, M30paHHs IIEPBOI0 PYKOBOAUTEIIS
npasierust OOImecTBa U IPYTUX aclieKToB, KOTOPEIe OKA3bIBAIOT BIMSHUE HA poct
AOJITOCPOUHON CTOMMOCTH M ycToMumBoe passutrie Obmectna. Takue 3acenanus
3apaHee IUTAaHUPYIOTCA M IPOBOJATCA B COOTBETCTBUU C  yTBEPKIECHHBIMU
[IpOLE Ty PaMHU.

72. B coBeTe IMPEKTOPOB M €ro KOMUTETaX COOTIONAIOTCS GAIAHC HABBIKOB,
OIbITa M 3HAHWM, 00ECIEUMBAIONIMN MPUHATHE HE3aBUCHUMBIX, OOBEKTHBHBIX U
dpdexTHBHBIX perienuil B mHTepecax OfrecTBa U c YYETOM CIIPABEIJIMBOTO
OTHOTICHHMS KO BCEM AKIIMOHEPaM M IPUHIIUIIOB YCTOHYHUBOTO Pa3BUTHSL.
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73. AXuuoHepbl (eJMHCTBEHHBIN aKI[MOHEP) M30MparoT (M30Mpaer) YIeHOB
COBEeTa JUPEKTOPOB Ha OCHOBE SICHBIX M MPO3PAYHBEIX MPOLEAYP C YUETOM
KOMIICTCHIIMN, HABBIKOB, JOCTHKEHUH, IETTOBON PEITyTalluK U MPO(HECCHOHAILHOTO
ombiTa KaHauuaros. llpu mepemsbpanuy OTAEIBHBIX WICHOB COBETA AUPEKTOPOB
WIA €70 IMOJIHOIO COCTaBa Ha HOBBIM CPOK BO BHUMAHUE IMPUHUMAIOTCS UX BKIIA] B
5} }eKTUBHOCTD e TeNFHOCTH coBeTa JupekTopos ObIecTsa.

74. Cpok IOIHOMOYMH YIICHOB COBETa IUPEKTOPOB HCTEKAET HA MOMEHT
IPUHATHA OOIIUM cOOpaHreM aKIMOHEPOB (e IMHCTBEHHBIM aKIIOHEPOM) pELIEHUS
10 N30PaHUIO HOBOTO COCTaBa COBETA JMPEKTOPOB.

75. Unensl coseta gupekropoB OOmiecTBa U30HUparOTCs Ha CPOK He Golee
Tpe , B IIOCIIENYIOLIEM, NPU YCIOBUU YIAOBICTBOPUTEIBHBIX PE3YIHTATOB

Jiesite OILyCKaeTcs Iepen30panue elle Ha CPOK J0 TpeX JIieT.
6 1 cpok M30paHus B cOCTaB coBeTa qupekropoB OOmIECTBa Ha CPOK
OoJpIITe JET TOAPAN IOMJIEKUT OCOOOMY pacCMOTPEHHIO C YYETOM

y K€ JIMIy PEeKOMEHIyeTCs He H30HMpaThcs B COBET

mupekTopoB Oo61mie€raa 0 JEBATH JIET NOJAPAN. B HCKIIIOUUTEIBHBIX CIydasx

0JIee JIEBSTH JIET, TIPU ATOM U30paHue TaKOTO Ul

B coBeT aupekropoB 06 IIPOUCXOMUT €XEroJJHO WIM B HUHOU CpOK,

OIIpe/IeICHHBI O0IIUM CO aKLIMOHEPOB (eIMHCTBEHHBIM aAKIIMOHEPOM)

ObmecTBa, ¢ MoaAPOOHBIM pa3bicHeHuERE TOTPeOHOCTH U30paHUs JaHHOIO YiIeHa

COBeTa MUPEKTOPOB M BIMAHUSA NAHHOIO (DAKTOpa Ha HE3aBUCUMOCTBH IPHUHSATHS

pemrennit. Hu onHo snmio He ydyac MPUHATHA PEIICHUN, CBSI3aHHBIX C

COOCTBEHHBIM Ha3HAUCHUEM, U30paHHEM
78. Ilpu oTOOpe KaHAHMIATOB B COC

IPUHUMAOTCS :

1) onbIT pabOTHI HA PYKOBOISIIMX JOJKHOCTAX,

2) ombIT pabOTHI B KaU4eCTBE WiCHA COBETA IUPEKTOPTB,

3) craxx paboTHI; |

4) oOpa3oBaHme, CHEIMATBLHOCTH, BKIIOYAS  HaJM4Ue JTyHapOHBIX

DAHUEM.
°Ta TUPEKTOPOB BO BHUMAHHUE

CepTU(UKATOB;
5) HaJIMuUe KOMIIETeHIIUH 110 HaIllPaBJICHUM U OTPACIsM (OTPacit @ ;H}ITI)CH
B 3aBUCUMOCTH OT OPT(Est aKTHBOB); ’

0) menoBasi peryTarus;

7) Hal4ue IPsIMOTO I MOTEHIIHAEHOIO KOH(IUKTA HUHTEPECOB.

79. Konu4ecTBeHHBIM cOCTaB coBeTa AUPEKTOpoB OOIECTBA OIpPeeIIeTCS
o0IuM coOpaHMeM aKIMOHEPOB (eIMHCTBEHHBIM akimonepoM). Cocras coseTa
aupexTopos OOIecTBa ycTaHABIMBAETCS WHAMBHUIYATBHO C yUY€TOM MacumTaboB
JeATeNbHOCTH, IoTpeOHOoCTel Or3Heca, TeKYIIHX 3a/1a4, CTPATErHH Pa3BUTHS /UK
IUTaHA Pa3BUTHUS M (PUHAHCOBBIX BO3MOKHOCTEM.

80. CocraB coBera AHPEKTOPOB oOOECIEYMBACT IIPUHITHE pEIICHUH B

HHTEpECax O6HJ;CCTB21 H € y9€TOM CHPAaBEJIMBOI0 OTHOIICHHK A K aKIITMOHEpaM IIyTEM
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CcOATaHCUPOBAHHOTO COYCTAHMs WICHOB COBETA JMPEKTOPOB (IIpecTaBHTeNeH
aKIIHUOHEPOB, HE3aBUCHMBIX JIMPEKTOPOB, PYKOBOIMTEIS HCIIOJIHATEIHHOIO
oprasa).

81. He msbupaercs Ha momkHocts unena Cosera mmpextopos OfmiecTsa
JUTIO:

1) umerommee HENOralleHHYIO WM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM
IIOPSIIIKE CYTUMOCTD;

2) paHee sBIABIIEECS IpPEICEaTENeM COBETA AMPEKTOPOB, IEPBBIM
pykoBojuTeneM (mpelcenareeM IPaBICHHSI), 3aMECTHTENEM PYKOBOIHUTEIS,
TIIABHBIM OYyXTaaTepoM APYroro IOpPHUANYECKOro IHIA B TIEPHOL He Goyee 4eM 3a
OMH o POJI /10 IPHUHATHSA pEIIeHUs O NPHHYIUTEILHON IUKBUAINA WA
I TCIBLHOM BBIKYTIC aKIIMi, U1K KOHCEPBAI[MH APYroro IOPUINYECKOro I,

aHKpOTOM B YCTaHOBIICHHOM IIOpsAKe. YKazaHHOe TpebGoBaHue
IPUMCHSIGICA B TCUCHHWE MIATH JIET IIOCJe JarThl TNPWHATHA PpEIIeHUs O
IPUHYAUTEIHHOM ,WKBHJIauHH WIM IPUHYJUTEIHFHOM BBIKYIIE aKLWH, WIK
KOHCEpBAllUUd  JIPY IOPUIMYECKOTO JIMLA, IPU3HAHHOTO OaHKPOTOM B
YCTaHOBIICHHOM n@
VYkazaHHble B e

ITYHKTE IIOJIOKCHHUS YCTAHABJIIMBAXOTCS B Vcrage

OOmiecTna.

82. B cocTtase cosera B IIPUCYTCTBYIOT U YYaCTBYIOT HE3aBUCHMBIE
aupexropa. Yucio 4jaeHoB coe JUPEKTOPOB COCTaBJIAECT HE MEHEE TPEX YeIOBEK.
He meHee TpuamaTy mpouesToB oT cocrda coBeTa JupekTopoB O0IIecTBa JOMKHEI
OBITH HE3aBUCHMBIMH JIUPEKTOPAMIU. YEeCTBO HE3aBUCHMBIX JHUPEKTOPOB
JIOJDKHO OBITH JOCTATOYHBIM JULL OOeCIlgHe s, He3aBUCUMOCTH NPUHAMAEMBIX
pelIeHNd U CIPaBeINBOTO OTHOIIEHUS aKuuoHepam. PexoMeHyemoe
KOJIMYECTBO HE3aBUCHMBIX JUPEKTOPOB B cOEraB¢® coBeTa aupekTopoB O6iecTna
COCTaBIISIET JIO IISATHIECSATU MPOILIEHTOB OT WOIIero gKoamyecTBa YIEHOB COBETA
JTIUPEKTOPOB.

HesaBucumele 4ieHBI coBeTa JAUPEKTOPOB ABIAIOTOM CBQOOIHBIMU OT KAKHX-
b0 MaTepHaNbHBIX UHTEPECOB MM OTHOLIeHn# ¢ 06 % , €r0 YIIPaBJICHHUSI
UM €ro COOCTBEHHOCTH, KOTOPhIE MOITM OBl TIOCTa 0]l  YyIpo3y
OCYIIECTBIEHNE OOBEKTUBHOIO CYXKIECHUS.

HezaBucHMBIM ~ TUPEKTOPOM  NpU3HAETCS  JIMIO, KOTQP
AOCTATOYHBIM IPO(ECCUOHANN3MOM U CAMOCTOSTENLHOCTBIO, YT phghimaTs
HE3aBUCUMBIE U OOBEKTHUBHBIE pEIEHUs, CBOOONHBIE OT BIHSHUS OTIEIbHBIX
AKLIHOHEPOB, UCIIOIHUTEILHOIO OpraHa 1 IPOYHX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCHMBIM JTUPEKTOPAM YCTAHABIUBAIOTCS B COOTBETCTBHM
¢ 3akoHoarenbeTBOM Pecnyonukm Kaszaxcran u Yerasom OOmiectra.

HeszaBucumeble TMpeKTOpa akTHBHO y4acTBYIOT B TOM YHCNIE B OOCYXICHUN
BOIIPOCOB, IJIe BO3MOXXE€H KOH(MIMKT HHTEPECOB (MOATOTOBKA (HDHUHAHCOBON U
HE(QUHAHCOBON OTYETHOCTH, 3aKI/IFOYEHHE CJIETIOK, B OTHOIIEHWH KOTOPHIX MMEETCSI
3aMHTEPECOBAHHOCTL,  BBIABMJKEHHME  KaHAWJIATOB B  COCTaB  IIPaBIICHHS,
YCTaHOBJICHWE BO3HArPaXKIeHWs dWieHaMm Mpasienus). HezaBucumele nupexkTopa

I/I36I/IpaIOTC$I nmpeaceaaresisiMu KOMUTETOB COBETA AUPEKTOPOB — II0 BOIIpOCaM
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CTPaTETNYCCKOTO IUNTAHUPOBAHMSI, KaJpOB ¥ BO3HATPAXXICHUH, BHYTPEHHETO ayauTa,
COLMANIBHBIX ~ BOIPOCAX, UHBIE BOIPOCH], IIPEAYCMOTPEHHbIE BHYTPEHHHUMHU
IIOKyMEHTaMH 00IIecTBa.

HesaBucumblid  QUpeKTOp  CIEAMT 3a BO3MOXKHOM yrepel  craryca
HE3aBUCUMOCTUA M 330JIarOBpEeMEHHO  yBeJIOMIISET Ipejceaareis CcoBera
JUPEKTOPOB B CIyyae HAIUYUs TaKUX CUTyaluil. B ciiyyae Hanmuuus o0CTOATENLCTB,
BITMSIFOIIMX Ha HE3aBUCHMOCTBH YJIEHA COBeTa MUPEKTOPOB, Ipejice/laTelh COBETa
JUPEKTOPOB HE3aMEIUTENBHO JOBOJUT MAHHYIO HHQPOPMAIIAIO JIO CBEICHHUS
aKIHOHEPOB ISl IPUHATHS COOTBETCTBYIOIIETO PEIICHHSI.

83. OrHolleHHs MeXIy 4WiIeHaMHd coBeTa gupekTopoB u  OOLiecTBOM
odo TCsI JIOrOBOPaMU € y4eTOM TpeOOBaHUI 3aKOHOIaTeNbCTBa PecmyOmuku
Kazaxefargeionoxennit Hacrosiero Kojgexca ¥ BHYTPEHHHX JOKYMEHTOB
OO01eeT] [Or0OBOPAX yKa3bIBAIOTCS IIpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH
CTOPOH He CYIIECTBEHHBIE YCIIOBUS, a Takxke 00s3aTeNbCTBA THUPEKTOpa
cobmonars monoxedhs Hacrosmero Kojekca, B TOM 4uciie yAeISTh JOCTATOYHOE
KOJIMYECTBO BpEM Js1  BBIINOJHEHMS BO3JIaraeMblX Ha HHUX (GYHKIHH,
00s13aTeNbCTBA O HEPA3IIAIEHUH BHYTPEHHEH uupopmanun 06 ObimecTBe mocie
IpeKpalieHust ero aesTebHOCTY Ha CPOK, YCTAHOBJICHHBIN COBETOM JIUPEKTOPOB M
JOIIOJIHUTENbHBIE 00s3aTell , O0ycJIOBIeHHBIE TPeOOBaHMUAMU K CTATyCy MU
(GYHKIUSAM HE3aBUCHUMBIX 0B. B orosopax MoryT ObITh MPEAYCMOTPEHBI
CPOKH BBITIOJIHEHUS WICHAMU COBETA ﬂ@;KTopOB OTJIENIbHBIX 00SI3aHHOCTEH.

84. O6mecTBo obecrieynBaeT HANIWYEe IJIAHOB NPEEMCTBEHHOCTH UYIEHOB
COBETa JUPEKTOPOB U IOJICP HEIPEPBIBHOCTU  JESATENBHOCTH U
IIPOrPECCUBHOTO OOHOBIICHHUS COCTABA COBETE

85. CoBeT AMPEKTOPOB YTBEPIKIAET I Yy BBEJICHUS B JIOJDKHOCTH JIJIS
BHOBb U30pPaHHBIX WICHOB COBETA TUPEKTOP porpammy mpodecCuoHaTEHOTO
PasBUTHA JJI KaXIOr0 4YjeHa COBETa JUPEKTO K paTUBHBIA ceKkpeTapb
oOecreYnBaeT pealn3aliio JaHHON IIPOrpaMMEL.

86. UileHBl coBeTa JIUPEKTOPOB, H3OpPaAHHBIE BBJE, IIOCIIE CBOErO
HA3HAYCHUS IPOXOJIAT IPOrpaMMy BBEIAEHUS B JOJKHOCTE. B cCe BBEICHHUS
B JIOJDKHOCTH YIEHBI COBETA JUPEKTOPOB O3HAKAMITUBAIOTCS CO CB
0053aHHOCTSIMH, KIJIFOYEBBIMU aCIIEKTAMU JIEATETBHOCTH U JJOKYMeR

MINIpaBaMU U
) eCcTBa
o ’%

1Nk

U OpraHu3aluu, B TOM YHCIIE, CBI3aHHBIMU C HAMOOIBIITUME PUCKA

87. llpencemarens coBeTa TUPEKTOPOB OTBEYAET 3a 0OIIee PYKOBOIACTBO
COBETOM JHPEKTOPOB, OOeCrnedYrBaeT ITOJHYI0 W A(GGEKTHBHYIO pealn3aluio
COBETOM JUPEKTOPOB €r0 OCHOBHBIX (DYHKUMHA M MOCTPOCHHE KOHCTPYKTHBHOTO
adajora MeXIy 4WIEHAMH COBETa JUPEKTOPOB, KPYITHBIME aKIIMOHEPAMH U
npasnenuem Oo6mecrsa. [lpencenarens coBeTa IUPEKTOPOB CO3MAET ENMHYIO
KOMaHy IPOQECCUOHANIOB, HACTPOSHHBIX Ha POCT JOJITOCPOYHOM CTOMMOCTH M
ycroiunsoe passutue OOIecTBa, yMEIONMX CBOCBPEMEHHO W Ha JTOJDKHOM
Npo(eCCHOHAIBHOM YPOBHE PeardpoBaTh Ha BHYTPEHHHE W BHELIHHE BBI3OBEL

IIJISI BBIIOJHCHHUS POJIM Mpeaceaareiia COBETa AUPEKTOPOB, KaHAHUAAT Hapsady C
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npodeccnoHaTbHON  KBadu(pUKAlMell W OIBITOM, O0JagaeT ClelHanbHbIMU
HaBBIKAMM, TAaKUMHU KaK JIMIEPCTBO, yMEHHE MOTUBHPOBATh, ITOHUMAThH Da3HEIE
B3MUISABI M IIOJXOJBI, WMEET HABLIKM pa3pelleHds KOHMIUKTHLIX CHTYaI[UH.
OyHKIMA TpefcenaTelss COBeTa JUPEKTOPOB M PYKOBOIUTEI MIpaBIICHUS
ObmecTBa pasgensrorcs u 3aKpemiaoTcs B YcraBe OOmiectBa. PykoBomuTes
TIPABJICHUS HE MOXKET OBITH M30paH IpejiceaTeneM coseTa qupekTopos ObmmecTsa.
Kintouesrle hynkImuy npejcenaress copeta AUPEKTOPOB BKIIIOYAOT:
1) mnammpoBaHue 3acefaHUil CcOBETAa JUPEKTOPOB M1 bopmupoBaHue
II0B :
€4eHNEe CBOCBPEMEHHOIO IOIYYEHHs YIEHAMHU COBETa JUPEKTOPOB
BLHOW MH(MOPMAIINH TSI IPUHSATUS PEIIEHNI];
qume COCPEOTOYEHNd BHUMAHUS COBETa JUPEKTOPOB Ha
paccMOTpeHur CTPafernIecKux BOIIPOCOB M MUHUMM3ALMU BOIPOCOB TEKYIIETO
(omeparmoHHOr0) aKTgpa, IOUIEKAIINX PACCMOTPEHUIO COBETOM JIMPEKTOPOB;
4) obecrnedgnne JBTaTUBHOCTH TIPOBEJCHHUS 3acelaHuil COBeETa
IUPEKTOPOB MOCPENC €HHUS JIOCTATOYHOI'O BPEMEHHU I OOCYKIIECHHUH,
BCECTOPOHHEIO0 |  TIy0oQ pacCMOTpPEHUsT  BOIPOCOB  IMOBECTKU  JTHS,
CTUMYJIMPOBAHUS OTKPBITEI JEHUMN, JOCTYIKEHUS COTTIACOBAHHBIX PEIICHUH;
5) mnocTpoeHme Haje ameﬁ,}OMMyHI/IKaU;I/II/I U B3aUMOJEUCTBUA C
aKIUMOHEpAaMHM, BKIIOYAOIIEE OPIraHU3aUgI0 KOHCYJIbTAlMA C  KPYIHBIMA

aKLIMOHEPAMHU IIPU MPUHSATUN KIIF0YEB TETUYECKUX PeIICHHH,
6) obecreyeHHEe MOHUTOPHUHIA a HaJJIeXXallero WCIIOJIHEHUS
NPUHSTHEIX PEIIeHUH CcoBeTa JUPEKTOPOB IIero COoOpaHusl aKIHOHEPOB

(eAMHCTBEHHOI'O aKIIMOHEPA); >
7) B cIlydae BOSHUKHOBEHUS KOPIIOPATHBHE HQ@AHKTOB TIPUHATHE MEP 110
UX Ppa3pelIeHUI0O W MUHUMH3AIUKA HePaTHBHOFOﬁI/I Ha JIeSITebHOCTH
OpraHu3aliy, M CBOEBPEMEHHOe WH()OPMHUPOBAHKE %

e

NPBIX  aKITMOHEPOB
(€IMHCTBEHHOIO AKI[HOHEPA), B CIIy4ae HEBO3MOKHOCTH P WX CUTYyaITui
CcOOCTBEHHBIMHU CUJIAMMU.

Ilaparpad 7. BosnarpaxaeHnue 4ieHOB cOBeTa JUpeK B &

88. YpoBeHb BO3HATPaXKICHUSI WICHOB COBETA JUPEKTOPOB YCTAHABINBACTCS
obmMM  coOpaHMeM aKIHMOHepOB (EAMHCTBEHHLIM AaKIMOHEPOM) B pa3Mepe,
JOCTATOYHBIM JUUISl TIPUBICYEHUS W MOTHBHUPOBAHUS KaXXAOrO Yj€HA COBETA
AUPEKTOPOB TAKOTO YPOBHs, KOTOPBIA TpeOyercss IUIsl YCHEIIHOrO YyIpaBlICHUs
OOmectBoM. KommTeT IO Kafpam ¥ BO3HArpaXKIEHHsSM COBETA JUPEKTOPOB
OOmecTBa BHOCHT NPEJIOKECHUS 110 pa3Mepy BO3ZHAIPAXKIEHMS KaHIUIATOB B
HE3aBUCHMBbIC JTUPEKTOPA.

89. Hu ogHO nuI0 HE y4yacTByeT B IPUHSTHM pEUICHUM, CBA3AHHBIX C

coOCTBEHHBIM BO3HAIrpaXIcH1ueM.
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90. BosmarpaxieHue CIpaBeUIMBO OTPaKAaeT OKHUIAEMBIM BKIaj uieHa
COBETa JAMPEKTOPOB B MOBBINICHNHE d()(PEKTUBHOCTH BCETO COBETA JUPEKTOPOB U
nesaTensHocTH OO01ecTna.

91.Ilpu yeranosinenuy pasMepa BO3HAIPaXKICHHS WIEHA COBETA TUPEKTOPOB,
IIPUHUMAETCS] BO BHUMaHHE 0XXHUIaeMbIH IOJIOXKUTEIbHEIH ddhdekT mas Obuiectsa
OT y9acTus JaHHOTO JIUIA B COCTABE COBETa TUPEKTOPOB. TakKe MPUHUMAIOTCS BO
BHUMaHUE OOS3aHHOCTU WICHOB COBETA JMPEKTOPOB, MACIITAOBI AESTEIHHOCTH
OOutecTBa, MOMrOCPOUHbBIC LENH U 3a1a4y, ONpe/ielseMble CTpaTerneil pasBHTHs,
CJOXHOCTL ~ BOIIPOCOB, PACCMaTPUBAEMBIX COBETOM JIMPEKTOPOB, ypPOBEHb
BOZHAIDAK/ICHUS B aHANOTHYHBIX KOMIIAHHUSIX YacTHOTO cekTopa (6eHUMAapKUHT,
003 HarpaxJIeHui).

: POBEHb  BO3BHAIDAXIECHUSA  SBISETCS  COAJAHCUPOBAHHBIM U
@ C LEJIBbI0 MCKIIOYCHHUSA ITOTEHIMAILHON HETaTUBHOM peakluH CO

QOUICCTBCHHOCTH, BBI3BAHHOM B CIEICTBUM YCTAHOBICHHS UYpPE3MEPHO
BBICOKOT'O YPOBHS B@8HAIPaKICHIIS.

93. PackprIT pMalyy O BO3HAIPAXICHUN YWICHOB COBETA IUPEKTOPOB
U UCIIOJTHUTEIHHOTQ opra OlIecTBa OCYIIECTBISIETCS [Ty TEM pa3MelleHMs UX Ha
KOPIIOPaTHBHOM CaiTe.

94. Unenam cose PEKTOpPOB, KaK IIpaBWJIO, BBIIAYABACTCS
(UKCUPOBaHHOE  TOJOBO arpaJieHle, a TaKXe JIOMOJHUTEIHHOE
BO3HAaIpKICHUE 32 TIPENICe em;cﬁ» B COBETE JUPEKTOPOB, ydacThe u
IIPEJCe/IaTeIbCTBO B KOMUTETAX COBETA AMPEKTOpOB. Bo3Harpaxmenue dieHa
COBETa JUPEKTOPOB HE BKIFOYAET OIF WA IPYTHUE DJIEMEHTHI, CBS3aHHbBIE C
pesynbraraMu JiesitenbHoctd O0IecTsa. r@\ YJIeHaM COBETa JUPEKTOPOB

4 ,

ABJIAIOINAMUCS  TOCYJApPCTBEHHLIMU € MU,  BO3HArpaXJIeHHs  He
BBIIIJIAYUBAIOTCH.

95. OGiee cobpanme akIMOHEPOB (enuH i) akionep) OO1ecTBa
OIpeNeNsieT pa3Mep W YCIOBUS BBITIJIATEI BOBH&H U KOMIIEHCAIUU
pacxonoB uieHy (-am) coera aupekTopoB OO6riiectBaflIpt s>ToM, yciIoBHS

BO3HATPaKICHUSA JUPEKTOPOB OTPAKAIOTCS B JIOTOBOPAX, 3aKJI BIX C HUMH, U
IpU HEOOXOAMMOCTH BO BHyTpeHHEeM HoKyMeHTe OOmecTsa.

CTOPOHBI

IHaparpad 8. Komurternl npu cosere AUPEKTOPO ,/

96. Ilpu coBeTax AMPEKTOPOB CO3JAIOTCS KOMHUTETBHI, B KOMIIETEHIIUIO
KOTOPBIX BXOJST pPacCMOTPEHHE BOIPOCOB II0 aAyAWUTy, CTPaTerHICCKOMY
IUTAaHUPOBAHUIO, YIIPABIECHHUIO PUCKAMH, KaJlpaM W BO3HAUPaKICHHUSIM, a TakKKe
UHBIX BOIIPOCOB, IPEAYyCMOTPEHHBIX BHYTPEHHUMHU HoKymeHTamu OOmectsa. B
OpraHM3alUsX, OIEpalid KOTOPBIX CBS3aHBl C PHUCKOM TEXHOJOIMYECKUX
KaTacTpod, CO3/1aI0TCs KOMUTETHI [0 6E30TIACHOCTH M OXpaHe OKPYKAIOIIEH cpebl.
B nensx mosblmeHus >QQOEKTUBHOCTH NPUHATHS MHBECTHLIUOHHBIX pElIeHHH B
KOMIIETEHI[UIO OJHOI0 M3 KOMUTETOB IIPU COBETE JUPEKTOPOB BKIHOYAIOTCS

BOIIPOCHI, CBSI3aHHBIE C HHBECTULUMOHHOM HAESITEIbHOCTBIO opranusanuu,
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pacCMOTPEHHE KOTOPBIX BXOJUT B KOMIICTEHIIMIO COBETa JAMPEKTOPOB.
Kosmyectsennslil coctas Komurera cocrasnser He MeHee 3 (Tpex) deloBex.

97. Ham4re KOMUTETOB HE OCBOOOXKIAET YIEHOB COBETA IUPEKTOPOB OT
OTBETCTBEHHOCTHM 3a IIPUHATBIE pEUICHUS B paMKaX KOMIICTCHIIMH COBETa
JTUPEKTOPOR.

98. KomwureTsl co3faroTcst JUIsl TPOBEACHHUS HEeTadbHOIO aHalu3a U
BBIDAOOTKM pPEKOMEHJAIMH 1Mo Kpyry Haubojee BaXXHBIX BOIPOCOB JO HX
pacCMOTPEHHUST Ha 3acefaHuU coBeTa AUPeKTopoB. OKOHUYATETHHOE pEIICHHE II0
paccMaTprBaeMbIM KOMUTETAMH BOIIPOCAM MPUHUMAETCSI COBETOM JTUPEKTOPOB.

99. JleaTenbHOCTH BCEX KOMHUTETOB  PEryIHUPYETCS  BHYTPEHHUMHU
JIOK aMU, YTBEPKIAEMBIMU COBETOM JIUPEKTOPOB, COACPIKANTAMU ITOJOKEHHUS
NIETEHIMH, TIOPsAKe N30paHus YWIEHOB KOMUTETA, MOPSIKe PabOTHI
TAKKe O IIpaBax M OO0S3aHHOCTSX WX UIEHOB. AKIIMOHEPHI
(eIMHCTBOHHEM aKIMOHEP) MOTYT O3HAKOMUTECS C MOJ0KEHUAMEI O KOMUTETAX.

JUPEKTOPOB, HA3H
KOPIIOPATUBHOI'O

CeKperapb KOMHUTeTa M3 4ucjia pabOTHUKOB CIIYKOBI
Cexperapp KOMHTETa OOECIEUMBACT IOATOTOBKY
CHUCTeMaTH3alHUI0 MaTepualioB K 3aceIaHusIM,
CBOEBPEMEHHOE HaIpaBIe JeHaM KOMHUTETa M TIPUTJANICHHBIM JIALAM
YBEIOMJICHUHA O IIpOBEICH CIaHW KOMHUTETa, IOBECTKY JIHS 3acelaHuH,
MaTepUaloB II0 BOMIPOCAM B@CTM, JHS, IIPOTOKOJIMPOBAHME 3acelaHui,
IIOJIrOTOBKY IIPOEKTOB PEIICHUN KOMUTETA, & TAKKE ITOCIIEYIOIIee XpaHeHHEe BCeX
COOTBETCTBYIOLIMX MaTePHAaIIOB.

101. CoBer IUPEKTOPOB IPUHUM
OllpefieIIeT COCTaB KOMUTETOB, CPOKH U IO
YHCJIa WICHOB COBETa JUPEKTOPOB, 00 1a1ar0 P

KOMIIETEHIIUSAMU W HaBBIKaMHU 11 PabOThI B Ilpu dopmupoBanun
COCTaBOB KOMMTETOB NPUHHUMACTCS BO BHUMaH NIOTEHIIUAIBHBIX

X HApSITY c

HHUC O CO3JaHHWMHU KOMMUTETOB,
11, KoMuTeTsl cOCTOSAT U3
CHOHAJIbHBIMHU 3HaHUAMH,

KOH(IIUKTOB MHTEPECOB. IIpencenarenu
IpO(eCCUOHATHHBIMA  KOMIIETEHLIASIMMU o6na11afoT OpPCKUMH U
JUIAEPCKUMH  Ka4eCTBAMH, XOPOIIUMH KOMM}/HI/IKaTI/IBHBI 15§ aM# 111
5 (EeKTUBHON OpraHU3aIH JAESTENLHOCTH KOMUTETA.

102. KomuTeTsl yTBep>KIarOT IIaH ¢BOEH paboTh! (10 Haya eHﬂ@Horo

roja), KOTOPBIA COITIacoBBIBaeTCS C IUaHOM paboTel CoBeTa JIHPEKTOPOB, C
yKa3aHUEM IIepedHs pacCMaTPUBAEMBIX BOIPOCOB U JAT IPOBEJCHHS 3acelaHuM.
IleppoauuHOCTE IPOBEACHUS 3acCeaHUH KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3aceflaHMi B roj. 3acelaHus KOMHTETOB IPOBOJATCS B OYHOH Qopme, C
oopMIIeHHEM IPOTOKOJNA. B 1essx co3ganust OaronpusTHBIX YCIOBUH M
COKpallleHHs 3aTpaT Ha MPOBEJeHUE 3aceaHui KOMHTETOB JOIYCKAeTCsS YIacTHe
YIEHOB KOMUTETOB IIOCPEICTBOM TEXHUUECKUX CPEJICTB CBSI3U.

103. Ilpexncenarenn KOMHTETOB I'OTOBSIT OTUET O cBoeil JeATeJILHOCTA U Ha

OTACIILHOM 3acefaHur OTYUTBIBAIOTCA II€pEeH COBCTOM HJHPEKTOPOB 00 wmTOTax
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ACATCIIBHOCTH 3a I'OJI. Coser AUPEKTOPOB MMEET IIPaBO B robdoe BpEMs B TCUCHUEC
roga HOTp66OBaTI) Y KOMHUTETOB IPEACTaBUTL OTYET O TeKyu{eﬁ ACATCIIBPHOCTH B
CPOKH, YCTaHaBJINBAaECMbI€ COBCTOM HAPCKTOPOB.

ITaparpad 9. Komurer no erpareruyeckoMy mianupoBaHHIO

104. Ilpencemarens Komwurera 10 CTpaTErduecKoMy IIIAHUPOBAHUIO

u30MpaeTcs U3 YHClIa YICHOB COBETA JUPEKTOPOB HA CPOK MCIIOJHEHHUS COBETOM

JUPEKTOPOB CBOMX IIOJIHOMOYMN Ha OJHOM U3 TIEPBBIX 3aceJaHUil coBeTa

TUPEKTOpoB. Pemenne 00 W30paHUM NPUHUMAETCS MPOCTHIM  OOIBUIXHCTBOM
rOJIOCOB OT 0011ero yucia wieHoB CoBera IUPEKTOPOB.

. Komurer mo crparerndeckomy IIaHUPOBAaHHWIO BIIpaBe IPHUBJIEKATH

OKCIICPIOB i CIOIIMX COOTBETCTBYIOIINH OIIBIT U KOMIICTEHIIMIO IS HaIeKalen

opranfia o€l HesTelbHOCTU. UNeHsl KOMUTETA, He SABIAIOIUECS YIeHAMUA
coBeTa OpOB, HA3HAYAIOTCA COBETOM JMPEKTOPOB IO IMPEACTABICHHUIO
[Ipencenarens Konufera.

106. ®ynxmgMu RoMHUTETA 110 CTPATETHUECKOMY [IIAHUPOBAHUIO SBJISIOTCS
pa3paboTka U TpeACTaBII coBeTy aupekTopoB OOmiecTBa peKOMEHIAIMHA 110
BOIIPOCaM BBIPAOOTK THBIX HallpaBleHu# aestersHocTH OOIIecTBa U
CTpAaTeTUH €ro pa3BUTH, 4yasg BOIIPOCEI II0 pa3pabOTKe MEpOIPUSITHH,
CIIOCOOCTBYIOIINX ITOBBIIII eKTUBHOCTH JesrenbHocTu (OOIecTBa, ero
JIOJITOCPOYHON CTOUMOCTH U YC ﬁtﬂmﬁ} pa3BUATHS.

IMaparpad MHUTET 110 AYAUTY

107. B cocraB KomMuUTeTa IO ayHT, AT HE3aBHUCUMBIE IUPEKTOPA,
o0JajlaloIue 3HAHUSIME U TIPAKTHYECKHAM B obmactd OyXrajTepcKoro
ydyera W ayauTa, yIpaBJICHUS PUCKAMH, B Her@? KoHTposs. [Ipencenarens
KoMurera 110 ayiuty SIBIS€TCS HE3aBUCHUMBIA I 0 yHkmu KomuteTa 1o
ayJUTy BKJIOYAIOT BOIPOCH BHYTPEHHEIO M Bﬂﬁ ayiuTa, (UHAHCOBOU
OTYETHOCTH, BHYTPEHHErO0 KOHTPOJS U YIpaBICHU KdMH, COOIIO/ICHNUS
3akoHojarensbcrBa PecnyOnukn Kazaxcran, BHYTpEHHHX [0 TOB W HWHBIE
BOIIPOCHI 110 ITOpy4YeHHIo CoBeTa JUPEKTOPOB.

108. KoMuTeT 110 ayAUTy OLIEHUBAET KAHIUIATOB B Ay UTOP QIecTBa, a
TaKKe IPe/[BAPUTENHHO AHATH3UPYET 3aKIIOUeHHe ayHTOPCKOi™eprandsaim
[epesl MPeJCTaBICHUEM €r0 COBETYy JUPEKTOpPOB W Ha oO0meM coOpaHuu
aKIIMOHEPOB.

109. Yiren cosera AMPEKTOPOB, HE SBISIONIMNACS HE3aBHCUMBIM, H30UpaeTcs
B COCTaB KOMHUTETA, €CIIM COBET AUPEKTOPOB B MOPSJIKE UCKIIOUCHHS PEIIUT, YTO
QICHCTBO JIAHHOIO JIMIIA B KOMUTETE 110 ayAUTy OTBEYaeT MHTepecaM aKIIMOHEPOB
1 O01iecTBa U IPeOCTABICHUS] COOTBETCTBYIOIUX 000CHOBAHUIA.

ITaparpad 11. Komurer 1o kagpam u Bo3HATrPasKIeHHAM
110. B cocraB koMmMHuTeTa IO KaJpaM W BO3HATPAKIECHUSM BXOIWT

OONBINIMHCTBO M3 YHCIA HE3aBUCHUMBIX JAUPEKTOPOB B HTEJIAX BBIpa6OTKI/I
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OOBEKTHBHBIX M HE3aBHCHMBIX  pENICHUMH ¥ HENONYINEHUS  BIMSHUS
3aMHTEPECOBAHHBIX JIULI (IIPEACTABUTEICH aKIIHOHEPOB, PYKOBOJHUTENs TIPABIICHHS,
pabOTHUKOB U MHBIX JIWIT) Ha CYXKIE€HUS UICHOB KOMHUTETA.

111. Ynensr xomuTera 067IANAIOT 3HAHMAMHU M HPAKTHICCKHM OIBITOM B
00JIaCTH yHpaBIIEHHs IIEPCOHANIOM M OIEHKH ero JesSTeIbHOCTH, a TAKKe B chepe
KopriopaTuBHOTO yupasienus. [Ipeacenarenem Komurera sBisiercsi He3aBUCHMBIH
TUPEKTOP.

112. Komuter mo kampaM M BO3HATP&KIEHUSM OIpEJeNIeT KPHTepUH
nonxdopa  KaHIMIATOB B HICHBI COBETA JUPEKTOPOB, KAHAWIATYPBI TOII-
MeH OB, BbIpaOarbiBaeT monutHKy OOIiecTBa B 00JaCTH BO3HAIPAKICHIUS
JIaHH IIPOU3BOJIUT PEryNIsIpPHYIO OLEHKY JESTeILHOCTA YIEHOB COBETA U
TOTI- B.  Oynkimn  Komurera BKIIOYAOT — BOIPOCH  Ha3HAYCHUS
(n30panMy HOBKM  MoTuBaumoHuelx KIIJ[, omeHkm gestensHOCTH,
BO3ZHATPaXICHUS M;AIJIaHHpOBaHH;I IIPEEMCTBEHHOCTH PYKOBOJIUTENS M YJIEHOB
IIPABJIEHMUS, BOIIPO QUeHMs M BO3HATPaX/IEHUsI KOPIIOPATUBHOTO CeKpeTaps
U pabOTHHUKOB CJI 651 B CHHETO ayJuTa, a TaKXKe ydacTHe B PACCMOTPEHHUM
YKa3aHHBIX BOIIPOCOB 0 UH COCTaBa CaMoro COBETa IUPEKTOPOB, B CIyJasiX
IIPEIOCTABIICHUSI  TaKUX OjffoMouni  oOmMM  CcOOpaHHEM  aKIHOHEPOB
(6AMHCTBEHHBIM aKIIMOHEPONY, TOM ciydae, yieHamu Komurera mo kaapam u
BO3HAIPAXKJACHUSAM HE JOIYCKAETCS ﬂ}HHKHOBeHHe CUTyallUM € KOHQIUKTOM
HUHTEPECOB U HE IPUHUMACTCS yIaCTHE IIPU PACCMOTPEHUHU BOIIPOCOB COOCTBEHHOTO
Ha3HAYEHUS U/UITU BO3ZHATPAKICHUS.

IMaparpad 12. Opranuszaums a OCTH COBETAa JHPEKTOPOB

113. IloxroroBka W IpOBeacHUE coBeTa JUPEKTOPOB
CIIOCOOCTBYIOT Pe3yJIbTATUBHOCTH €0 JesTelb . Wi BBINIOJIHEHUSI CBOUX
00s3aHHOCTEN WICHAM COBETa AMPEKTOPOB 0fecI CsleJOCTYII K TIOJIHOH,
aKTyaJIbHOW U CBOEBPEMEHHOU MH(pOpMALIUY.

114. Coser naMPEeKTOPOB COOJIONAET yCTaHOBICH TIOKYMEHTAMH
OOmecTBa mpoueqypsl IO MOArOTOBKe U mpoBenenmo? 3ac i coBera
JUAPEKTOPOB.

115. 3acenanus coBera TUPEKTOPOB [IPOBOJISITCSL B COOTBET ¢ #iianom
paboThl, yTBEPK[A€MBIM COBETOM JMPEKTOPOB [0 Hadana KajJeHIapHOro TOa,
BKIIIOYAIOIIMM IIepeYCHb pPacCMaTPUBAEMBIX BOIPOCOB M TI'paUK IIPOBEIEHHUS
3acelaHui. IIposenenne 3acenanuii coBeTa JUPEKTOPOB U €r0 KOMHUTETOB
OCYIIECTBJIACTCS IIOCPEJICTBOM OYHOM WM 3a09HOH (popMm romocoBanus. CoBeTy
AMPEKTOPOB PEKOMEH/YETCS COKpaIaTh KOJIMYECTBO 3aCeIaHUH C 3809HOM POpMOi
rOJIOCOBAHUSI.

116. PaccmoTpenne U NpUHATHE PENIEHAN IO BONPOCAM CTPATEIHIECKOrO
XapakTepa OCYIIECTBIISICTCS TOJBKO Ha 3aCEaHMsIX COBETa TUPEKTOPOB C OYHOM
(Gopmoit ronocosanus.
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117. Eciu 4nensl coBeTa AupekTopoB (He 6osee 30% oT 0611ero KoIudecTsa
YJIEHOB COBETA JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO IPHUCYTCTBOBATL HA
3ace/laHuM COBeTa JUPEKTOPOB BO3MOXXHO co4yeTaHue o0eux (opM 3acemaHus
COBeTa JUPEKTOPOB U €ro KOMUTETOB. OTCYTCTBYIOIIUHN YIIEH COBETA TUPEKTOPOB
MOXKET yYacTBOBATH B OOCYXICHHH paccCMaTPUBAEMBIX BOIPOCOB, HCIIOJBL3YS
TEXHUYCCKHE CPEICTBA CBA3U U NIPENOCTABISATH CBOE MHEHUE B MUCHbMEHHOU opMme.

118. IlepmogM4HOCTh IPOBEJICHUS 3acelaHuil COBETa JUPEKTOPOB
COCTaBIISIET He MeHee LIeCTH 3acefanuil B rof. [{ns obecriedeHus TIIATEIHHOIO U
IIOJTHOLEHHOIO0 OOCYXKIEHUS ¥ TPUHATHS CBOEBPEMEHHBIX U KAdeCTBEHHBIX
pEelIeHIH BOIPOCE], INIaHUPyEeMble K PACCMOTPEHHUIO B TeUEHHE T0J/1a, PABHOMEPHO
pac STFOTCSI.

Areprabl K 3aCeIaHrsIM COBETa JUPEKTOPOB HAIIPABIISIOTCS HE MeHee
KaJICHIAapHBIX JHEH, a 1o Oojee Ba)XXHBIM BOIpocaMm, KOTOPHIS
cragoM OOIIecTBa, He MeHee 4eM 3a ISITHaIATh paboIunx THEH,
ecIu uHBle cpoKH HefcTanoBneHs! Y cTaBom O6IecTsa.

HBIX BOIIPOCOB BKIIIOYAeT, B TOM YHUCIE CTPATETHIO
pa3BUTHUSL W/ MK TUIGH pa ust, KIIJ it pyKOBOJMTENST M YJIEHOB IMpPaBIeHUS,

ueM 3

TOJIOBLIM OTYETOM M yda CO3IaHUM JPYIUX FOPUINYECKUX JHILL.
121. B noBecTky 3ace COBETA IUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepUAaIbl 10 KOTOPBIM OBl JIOCTABJICHBI C HApYyIIEHUEM CPOKOB. B cirydae

BKJIFOUEHHUS B ITOBECTKY BOIPOCOHB C H@}meHHeM CpokoB, npexacenarento Copera
JUPEKTOPOB  IPENOCTaBISIeTCs — UcYepublBaloliee  00OCHOBaHWE  JIaHHOM
HeoOxoanuMocTu. OOCTOATEILCTBO, CB € C BKJIIOUEHUEM B IIOBECTKY BOIIPOCOB
C HapyUIEHUEM CPOKOB, YYUTHIBAECTCS TIpP esITEIBHOCTH KOPIIOPATHBHOTO
cexperaps OO1ecTBa.

122. CoBer IUPEKTOPOB IPUHUMA ClICHNsT Ha OCHOBE IIOJHOM,
IOCTOBEPHON U KavdecTBeHHOU mHbopmaruu. i H COBETOM JHPEKTOPOB
5QQEKTUBHBIX U CBOCBPEMEHHBIX pelineHuil  o6e UBAETCSl  COOJIIOIeHHE
CIIEYIOIINX yCIIOBUIA:

1) BBICOKOE KauecTBO MaTepUaIoB, HHPOPMAIIUH, JOKYMEHTOB OCTaBIIIEMBIX
COBETY JUPEKTOPOB (B TOM YHCIIE IIPH HEOOXOIUMOCTH Tepeso,1 ue SI3BIKA
B 3aBUCUMOCTHU OT BJIAJICHUS SI3bIKOM WICHAMH COBETA JIUPEKTOPO y
2) mosryueHne MHEHHUS SKCIIEPTOB (BHYTPEHHUX U BHEIIHUX ) IIPH onufocTi.
[IpuBneuenue >KCIEPTOB HE CHUMACT C COBETA JUPEKTOPOB OTBETCTBEHHOCTH 32
IPUHSITOE pPeIlleHHE;
3) Bpems1, yaensieMoe 00CYKIEHHUSIM Ha COBETE TUPEKTOPOB, OCOOEHHO ISl BAXKHBIX
U CIIOKHBIX BOTIPOCOB;
4) cBOEBpEMEHHOE PACCMOTPEHHE BOIIPOCOB;
5) B pelleHMusX MpeayCMaTpUBaeTCs IUIaH JajdbHEHIINX IeHCTBUM, CPOKH H
OTBETCTBCHHBIC JIUIIA.

Crnenyromue (GaxkTopbl OKa3bIBAIOT OTPUIIATEIIBHOE BIUSHME Ha KadeCTBO

pEIlIeHU I coBeTa JUPEKTOPOB:
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1) TOMMHHPOBAHKE OTHOTO HIIH HECKOJIBKHX IUPEKTOPOB Ha 3acelaHuu, YTO MOXKET
OTPAaHUYHUTH TIOJHOLEHHOE Y4acTHe B 00CYKIEHUSX PYTUX JUPEKTOPOB;
2) popManbHOE OTHOIIEHUE K PUCKAM;
3) mpecneloBaHNe THYHBIX HHTEPECOB U HI3KHE dTHYCCKHE CTaHJAPThI,
4) GdopmanbHOe NPHHATHE pelIeHMH Ha 3acelaHdd coBeTa IUPEKTOPOB, 0e3
peallbHBIX ¥ aKTUBHBIX 00CYKIEHHUIL;
5) mo3uuus OeCKOMIIPOMHUCCHOCTH (OTCYTCTBHE ruOKOCTH) HIIU OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHIO (JOBONBCTBOBAHUE TEKYIIUM MOJIOKEHUCM);
6) cnabasi OpraHu3alHOHHAs KYIbTYDA;
7) HerocTaToK WHMOPMALMK 1/UIIH aHAH34.
HBl ~ COBETa  JIUPEKTOPOB  MOIYyT  3alpOCUTH  JOIMOJHUTEILHYIO

Q110 BOIIPOCAM ITOBECTKH JIHS, HEOOXOJUMYIO JUIsl IIPUHSITHS PEIIECHHMS.
JbIH YIEH COBeTa AWPEKTOPOB y4acTBYeT Ha 3aceIaHUsIX COBETa
AUPCKTOPQB MFKOMUTETA, B COCTAB KOTOPOro OH BXOAHT. OTCTyIUIEHHE OT JaHHOM
HOPMBI nonyCKaeT& VCKITIOYUTEIBLHBIX CIydasx, OrOBaApUBAEMBIX B [TOJI0KEHUH O
COBETE JINPEKTOPOB

124. KBopymyuis 11
YcraBom O0mecTsa,

125. Pemenus Ha 3acgfla
OOJIBIIIMHCTBOM TOJIOCOB 4

C/ICHUS 3aCe/IaHus COBETA TUPEKTOPOB OIpeesaeTCs
€ TI0JIOBUHBI OT YHKCJIa YJIEHOB COBETA JUPEKTOPOB.
coBeTa JUpeKTopoB OOIIecTBa MPUHUMAIOTCS
OB€Ta JIUPEKTOPOB, NPUHUMAIOIINX y4acTHEC B
3ace/IaHuH, €CJIM 3aKOHOATEIbATBOM Pl;[y6nm<n Kasaxcran, Ycrasom O6imectsa
WIA ero BHYTPEHHUMM JOKYMEHTaMH, QHPENENSIONIMMH TOPSAIOK CO3bIBa U
[POBEJICHUS 3aCe/IaHUM COBETA TUPEK: HE IIPEeTYCMOTPEHO UHOE.
126. IIpu pemeHuu BOpoCoOB Ha 3aCea cosera aupexropoB Oob1iecTBa
Ka)XJIbII YJICH COBeTa TUPEKTOpoB OOLIECTB: aeT oxHuM rojocom. Ilepenaya
[IpaBa rojoca YWICHOM coBeTa Jupekropos QOMecTBagMHOMY Iy, B TOM YHCIIE

ApyroMy 4jieHy coBeTa JupekTopoB OomecTsa I TCs, 32 UCKIIIOUCHHEM
CllydaeB, IPEeNyCMOTPEHHBIX 3akoHojgarensctsoM Pe nygn Kazaxcran wmm
YcraBom OO1ecTna.

127. lpu npunsTHH coBeTOM aupekTopos OOIiecTna Ui, B cilydae
PaBEHCTBA I'OJOCOB YJIEHOB COBETA JUPEKTOPOB, IPaBO Pelr 0 roJsoca
IIPUHAJJICKHUT IIPECEqaTeNIo coBeTa TupekTopoB OOIecTsa. P

128. Ynen Cosera AUpeKTOPOB, MMEIOIINH 3aMHTEPECOBAHH 0 B(ﬂpocy,

BBIHECEHHOMY Ha PACCMOTPEHHUE COBETA JIUPEKTOPOB, HE YUACTBYET B OOCYXKICHUN
1 TOJIOCOBAHUY IO JJAHHOMY BOIIPOCY, O YeM JIeJIaeTCsl COOTBETCTBYIOIIAS 3alIUCh B
MPOTOKOJIC 3aCE€aHus COBETA JUPEKTOPOB.

129. CoBeT nMpPEKTOPOB MOXET MPOBOAUTH PEBU3MIO paHee NPHUHATHIX
pemeHni. AHaIU3y MOJUIEkKAT PelIeHHe 1 IIPOLECC ero NpUHsTHs. PeBusus paHee
NPUHATBIX PEIICHUH MPOBOAUTCS IIPU IPOBEICHUU COBETOM JHMPEKTOPOB OLIEHKU
CBOEH AeSITEIILHOCTH.
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Iaparpad 13. Ouenka gesiTe/IbHOCTH COBETA JUPEKTOPOB

130. CoBer AUPEeKTOpPOB, KOMHUTETHl W WIEHBI COBETA JUPEKTOPOB
OLICHMBAIOTCS Ha €XeroJHoN ocHoBe. [Ipu sTOM He pexe OAHOro pasza B TpU roja
OLIEHKA IIPOBOAMUTCS C IPUBJICUCHHEM HE3aBUCUMOU MpodhecCHOHaATLHON
OpraHu3aliy.

131. OneHnka 1o3BOJISIeT OIpeIeNisATh BKIaJ COBETA TUPEKTOPOB U KaXKI0TO U3

€ro YWIEHOB B POCT JOJTOCPOYHON CTOMMOCTH U ycToHumBoe pazButue OOmecTsa,
a TaK)Xe BBLIABIIATHL HAIPABICHUS M PEKOMEHIOBATH MEpbl ISl YIy4YLICHUH.
Pe3ynbraTel OLEHKM TNPUHUMAIOTCS BO BHUMAHWE IIpU Iepen3OpaHuy WM
710C [IpeKpalieHUH IIOJTHOMOYMHN YIEHOB COBETA JTUPEKTOPOB.
2. JIeHKa SBISIETCS OAHUM W3 OCHOBHBIX MHCTPYMEHTOB ITOBBIIIEHUS
3Ma COBETa AUPEKTOPOB U €ro MHAMBUAYATBHBIX WIeHOB. OLeHKa
K JIs HE3aBUCUMBIX JIMPEKTOPOB, TaK W JUIsl TpelIcTaBUTEeH
aKIOHepoB (exuHC#BEeHHOTO akioHepa). [IpoBeieHre OLEHKH OCYIECTBIAETCS
II0  IPUHIUIIAM, aKy, peryJsIpHOCTb, KOMIUIEKCHOCTh,  HEIPEPBIBHOCT,
pealnCTUYHOCTD, KQH(M anbHOCTB. IIponece, CpOKM U MOPSIOK IIPOBEIEHUS
OLIEHKHU JIESTeIIbHOCT €Tdy IUPEKTOPOB, €ro KOMUTETOB M YJIEHOB COBETa
TUPEKTOPOB PETIIAMEHTUDPYE yTpeHHuMU JoKkyMeHTamu OO1ecTna.

133. Onenka BkIItOYae YUCIIe pACCMOTPEHUE CIENYIOIINX BOIIPOCOB:
1) omTMManpHOCTH COCTaBa @OBETA pexTopoB (OayaHC HABBIKOB, OIIBITA,
pa3sHooOpasue cocraBa, OOBEKTHBHOCTE) KOHTEKCTE CTOSIIMX 3aJad Iepen
OO011ecTBOM;

2) SICHOCTb BHWJICHWS, CTpPATerdd, OCH Jlad, MpobsieM U IIEHHOCTEH
OOmiecTBa;
3) mIaHBI IPEEeMCTBEHHOCTH ¥ PA3BUTHS;

4) (yHKIIMOHUPOBAHHUE COBETA TUPEKTOPOB Ka H opraHa, poju COBeTa

JTUPEKTOPOB U PYKOBOIUTEIS IIPABIICHUS B ﬂeﬁTenLﬁ6 CTBa;

5) >(QeKTUBHOCTh B3aUMOJICHCTBUS COBETA IUDPE B [/C aKIIMOHEepaMu

(e AMHCTBEHHBIM aKIIHOHEPOM ), IPABICHIEM U JOKHOCTHBIMU u OO11ecTBa;

6) 3¢ (HEKTUBHOCTH KXKIOTO U3 YIEHOB COBETA IUPEKTOPOB;

7) >(Q(EKTUBHOCTS AESITENLHOCTH KOMUTETOB COBETa JIHP

B3aMMOJIEHCTBHE C COBETOM AUPEKTOPOB, WICHAMHU ITPABIICHUSI;

8) KauecTBO MHPOPMAINU U JOKYMEHTOB, IIPETOCTABIAEMBIX COBETY JIUPEKTOPOB;

9) KauecTBO OOCYKJICHUH Ha COBETE JTUPEKTOPOB, B KOMUTETAX;

10) adbpexTUBHOCTD AESITEIBHOCTH KOPIIOPATUBHOT'O CEKpeTaps;

11) sICHOCTB MPOTIECCOB M KOMIIETEHITH;

12) mporiecc BBISIBJICHUSI U OIIEHKH PHUCKOB;

13) B3auMoielicTBHE ¢ aKIIMOHEpAMU U MHBIMH 3aWHTEPECOBAHHBIMU CTOPOHAMMU.
134. Ouenxa NpoBOIMUTCS COBETOM JIHPEKTOPOB Ha E€XKETOTHOW OCHOBE C

YUETOM COOTBGTCTBYTOHIGIZ OICHKN KOMHUTETa II0 KaapaM H BO3HAI'paXIACHHUSIM.

Criocobamu OLICHKHN SBJISIIOTCA CaMOOLCHKA MW IIPHUBJICYCHHUEC HE3aBHCHMOIO
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KOHCYJIbTaHTa [UJIsl TIOBBIIUEHMS KayecTBa ONEHKH. He3aBUCUMEBIHA BHEIIHUIMA
KOHCYJIbTaHT IIPUBJICKACTCS HE PEKE YEM OJIUH Pa3 B TPU roJa.

135. PesynbTaThl OLECHKM SBJIAFOTCS OCHOBAHHEM JUISL OOIIErO coOpanus
AKI[MOHEPOB (EIMHCTBEHHOI'O aKLMOHEPA) B NePen3OPAHUE BCErO COCTABA COBETA
AUPEKTOPOB UK OTAENBHOIO ero 4YieHa, IIepecMOTPe COCTaBa COBETA IUPEKTOPOB
M pasMepa BO3HArpaXICHHUs 9ICHAM COBETa JUPEKTOPOB. B ciyuae Hamugus
CCPBE3HBIX HEJOCTATKOB B pe3ysbTaTaxX JeSITeJIbHOCTH OTIEIbHBIX YJIEHOB COBETA
AUPEKTOPOB, MpeJceaaresb CcoBeTa IUPEKTOPOB IPOBOJUT KOHCYILTAI[UH C
KPYIHBIMH  aKIIMOHEpaMu (eIMHCTBEHHEIM akKnuoHepoM). COBET IMPEKTOPOB B
CKETOJTHOM TONOBOM OTYETE OTPaXKaeT, CIOco0 IMpPOBEIEeHMs] OLEHKH COBETa
hi0’s OB U MPHUHSITBIE MEPBI IO €€ PE3YILTATAM.

0_GEHCTBEHHBIA aKIIHOHED MOXKET NPOBECTH COGCTBEHHYIO OICHKY
@ OpOB CaMOCTOSTEJIBLHO UM C MPUBJICYCHHEM HE3aBUCHUMOIO
: Ilpp  ouenke, IPOBOAMMOM EIMHCTBEHHBIM — aKI[MOHEPOM,
YYUTBIBAIOTCS  PE3WIBTATHl  ONEHKH, HPOBEASHHON COBETOM IUPEKTOPOB,
pe3ynbraTel testeigfoc ObmecTBa, Beimonderue KIT/T.

IHapa 14 NKopnopaTusHblii cekperaps O6mecTsa

137. B nensix apdext OpraHu3aluU AeITEIBHOCTH COBETA TUPEKTOPOB
U B3aMMOJEUCTBUS TIpaBJIe CKIIMOHEPAMHU, COBETOM JIUPEKTOPOB HA3HAYAETCS
KOPIIOPAaTUBHBIN ceKpeTaph. Y 4

138. CoBer UpeKTOpOB  NpUHKMAaeT pelIeHHe O Ha3HAYECHUU
KOPIIOPaTUBHOIO CEKpeTaps, OIpes POK €ro IOJIHOMOYMU, (DYHKIMK WU
HOPSIOK  IEATEIBHOCTH,  pasMmep ol Oro OKJIaga ©  yCIIOBHS
BO3HAIPaXKI€HUsl, MPUHUMACT pEIIeHue HUH  CITYKOBI (cexpeTtapuara)
KOPITIOPATUBHOT'O ~ CEKpeTapsi W  OIpeiell Or0/DKeT yKa3aHHON  CIIyKOBI.

KopriopaTuBHBI cekpeTaph I[IOJOTYETEH COB TopoB OOmiectBa
HE3aBUCHUM OT IIpaBieHus ObIecTsa.

139. OcHoBHBIE 0053aHHOCTH KOPIIOPATHBHOT perapss BKIIOYAIOT:
COICHCTBAE B CBOEBPEMEHHOM § KAYECTBEHHOM ITPUHST [IOPATHBHBIX

pelIeHU CO CTOPOHBI COBETa [UPEKTOPOB, eXMHCTBEHHO
BBIIIOJTHEHUE POJIM COBETHHKA JIJIS YIEHOB COBETA JIUPEKTOPOB IId BOIIpocam
UX JIEATCJIPHOCTH W IIPUMEHEHUS TOoJIoKeHul Hacrtosmero Ko afraxoke
MOHUTOPMHI  3a  peanusandei Hacrosmero Komekca w  ydactue B
COBEPIIEHCTBOBAHUU KOPIOPATUBHOIO yupasieHus B OOIIecTBe U OpraHu3aIisX.
KopriopaTusnbiii  cekpeTaps TakKe OCYIIECTBIAET MOJATOTOBKY OTYETA O
COOIFO/ICHNY  TIPUHIIUIIOB M IMOJIOXKeHUH HacTtosmiero Kopexca, KOTOpIit
BKJIIOYAETCA B COCTAB rojoBoro orvera ObmecTBa. B manHOM oTdeTe OTpakaeTcs
[IEPEYEHb INPUHIMUIIOB U mojioxkeHud Konekca, KoTopele He COOIIFONAIOTCS, €
IIPUBEJECHUEM COOTBETCTBYIOIINX OOBSICHEHNH.

140. OcHoBHbIEe GYHKIINH KOPIIOPATUBHOIO CEKPETapsi B YaCTU 0OeCIICUSHHUS
JEATCIBHOCTH COBETa IUPEKTOPOB BKIIIOYAIOT, B TOM YHUCIIE:

[MOHEPA;
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1) oxasaHHe MOMOIIN TIpeceaaTeNio COBETa JUPEKTOPOB B (POPMUPOBAHUU
IU1aHa padOoThI ¥ ITOBECTOK 3ace IaHmii;

2) opraHuzanys IIPOBEICHWs 3acelaHMid COBETa IMPEKTOPOB M €r0
KOMHUTETOB;

3) obecrieyenve MOJIydeHHs] WIEHAMH COBETa JIUPEKTOPOB AKTYaILHOM U
CBOEBPEMEHHON MH(GOPMALINH, IOCTATOYHON /ISt IPUHSITHSI PENIEHUI 10 BOIIPOCaM
IIOBECTKH JIHA U B paMKax KOMIIETEHIIUH COBETa JUPEKTOPOB,;

4) TpPOTOKONMPOBaHME 3acelaHWil COBETA IUPEKTOPOB U KOMHUTETOB,
obecliedeHre XpaHEHUs IPOTOKOJOB, CTEHOIPAaMM, ayJhO-BHIEO 3alMced,
MaTepuasoB 3aceaHull cOBeTa TUPEKTOPOB U KOMHTETOB;

KOHCYJIbTUPOBAHMWE YJIEHOB COBETa JUPEKTOPOB II0  BOIIpOCaM

3aKOH tBa PecnyOnmmkm Kazaxcran, VYcraBa OOmiecTBa, HaCTOSIIETO
Kone HHUX JOKYMEHTOB, OCYIIECTBIECHUE MOHUTOPUHTA TPOX CXOISIIINX
M3MCHCHMIL I

Oe}?eMeHHOG MHPOPMUPOBAHUE YWICHOB COBETA TUPEKTOPOB;
6) opranu3zail#l BBEJIEHUS B JODKHOCTh BHOBb M30PAHHBEIX WIEHOB COBETA
JAPEKTOPOB;

7) opraHuza@us o HUSI YJIEHOB COBETa [IMPEKTOPOB U IPUBIICYEHUS
DKCIIEPTOB;
8) opraHuzamus B EeUCTBUSL  YIEHOB COBETa JUPEKTOPOB €

aKLMOHEePaMH, TPABICHUCM.

B wactn obGecneucnws aHMo@CTBI/m C aKuMoHepaMHu (eIMHCTBEHHBIM
aKIUOHEPOM ):

1) opranuzarys IpoBeEHUS O OpaHull aKIIMOHEPOB;

2) cBOeBpeMEHHOE HallpaBlieHue MafepMalop 10 BOIIPOCaM, BEIHOCHMBIM Ha
paccMOTpeHue oOImero coOpaHusl aKIHOH @ MHCTBEHHOI'O aKI[MoHepa s
IIPUHATHS COOTBETCTBYIOIINX PEIICHHUM;

3) mnpoTokonMpoBaHHE o00Iero codpa a HEpOB, obecIeueHue
XpaHEHUs IIPOTOKOJIOB, CTEHOIPaMM, MaTepUajoOB Ul ob1ero codpaHus
aKIMOHEPOB (pelleHul eIMHCTBEHHOr0 aKIMoHepa);

4) obecreueHre  HaJJIEXKAIEro  B3AUMOJEHCTBUS HU3AIMU  C
aKIMOHEPAMH, BKIIIOYasi KOHTPOJIb 3a MpefocTaBienneM nHhEpma 3apOChl
aKIIMOHEPOB Ha CBOEBPEMEHHOM OCHOBE.

B 4vactu BHenpeHUs HaJjekalledl MpakTUKU KOPIIOpaTHUBH panflenys:

1) MOHUTOPHHT peau3aliy U COOTIOCHUS IIPUHIIAIIOB U ITOJIOKEHUH HACTOSIIETO
Konekca;

2) NOArOTOBKA OTYETa O COONIOJEHUH IPUHIIUIIOB M IIOJOKEHUH HACTOSIIEro
Konexca;

3) BBIABJICHME B paMKaX WCIIOJHEHHS CBOMX (YHKIMN HApYIIEHUH B YacTH HOPM
KOPIIOPATUBHOI'O YIIPABJICHUS, 3aKPEIJICHHBIX 3aKOHOJIaTeJIbCTBOM, YCTaBOM U
npyrumu gokymentamu OOmecTsa,

4) KOHCYNBTUPOBaHUE AKI[HOHEPOB, JTODKHOCTHBIX JIHII, paboTHHKOB OO6IIecTBa 10

BOIIPOCAM KOPIIOPATUBHOTO YIIPABICHHUS;
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5) MOHHUTOPHUHT JydIIel MUPOBOH PAKTUKK B chepe KOPIOPATUBHOIO YIIPABICHHS
U BHECCHHE IIPEUIOKEHHMHA 110 COBEPIIEHCTBOBAHUIO NMPAKTUKH KOPIOPATHBHOTO
yupasiieHus B O01ecTse.

141. B ciydae BO3HHKHOBEHHS CHUTYallUd C KOHQIMKTOM WHTEPECOB,
KOPIIOPATHBHBIA CEKpeTaph [JOBOAUT JIAHHYIO HWH(OpPMAIMIO JIO0 CBEACHUS
[IpezcenaTesIst CoBeTa JUPEKTOPOB.

142. JIna WCHIONHEHUS CBOUX OOS3aHHOCTEH KOPIIOPATHBHBIN CeKpeTaph
00ajlaeT 3HAHUSMM, OIBITOM U KBalU(UKAIUeH, T00pPOCOBECTHON IenoBoi
permyranueit. B 3asucumoctu ot pasmepa O61miectBa 1 MaciTada ero AesaTeIbHOCTH,
MOXKET OBITH CO3/IaHa CIIy)K0a KOPIIOPATUBHOIO CEKpeTapsl.

Ha gomKHOCTE KOPIIOPATMBHOTO CEKpeTaps Ha3HavyaeTcs JIUIO,

HMEIO iee IOpUAMYECcKoe WM SKOHOMHYECKOe 00pa3oBaHUe, ¢ He MeHee
yem M OIBITOM paboThl, ¥ TpaKkTHYecKue 3HaHus B chepe
Kopropaty 0 yIJPaBJICHUS ¥ KOPIIOPATUBHOIO MIpaBa.

144. B uemsd mosbiurenust 5G(EKTHBHOCTH TMOATOTOBKE ¥ IIPOBEIEHHS
3acelaHuil  COBETO eKTOPOB MEepHUOJTUYECKH 0OCyKaaercs IOJTHOTa U
II0JIE3HOCTh  IPEJQCTABICHELIX UICHAM COBeTa JUPEKTOPOB MAaTEpHAIIOB.
PesynpTaThl  naHHBI OcyJgneHnii  ciy’)kaT  OCHOBaHMEM  JUISL  OIICHKH
3P PEKTUBHOCTH JIESTEITHHOC [IOPATUBHOTO CEKpeTapsl.

145. B  otrHoueH opnoparuBHoro cekperaps B  OOmecTse

pa3pabaTbiBaeTcs Iporpamma BBen@;{ B JOJDKHOCTb M  IUIAHUPOBAHUS
IIpeeMCTBEHHOCTH. HazHauyeHue KOpHnopaTUBHOTO CEKpeTapsl OCYIIECTBISIFOTCS Ha
OCHOBE OTKpPBITBIX M MPO3PAYHBIX yP, 3aKpEIUIeHHBIX BO BHYTPEHHHUX
nokyMmeHTax OOmiecTsa.

146. KopriopaTuBHBIA cekpeTaph OC
OCHOBE IIOJIOXKEHUS, YTBEpPXKIaeMoro ¢

3IIIeT CBOIO JIESATEIHHOCTh Ha
M PEKTOpPOB, B KOTOPOM

YKa3bIBAIOTCS (YHKIIAW, IIpaBa M OOS3aHHOCT 0 K B3aUMOJEHCTBUSI C
opranamu OO1iecTBa, KBaTU(GUKAITMOHHBIE TPeOOBAHTIL

pyLas uabopMarms.
147. Jlns BbIIONHEHHUS CBOUX (YHKIUKA KO %tmﬂﬁ ceKkpeTapb

Hages€TCs CIICAYIOIMMU ITOJTHOMOYHUAMMU
()

1) 3ampanuBaTh ¥ MOTYYaTh y JOJDKHOCTHBIX JIUI U paboTH !I! o1recTsa

MaTepuasbl, [OCTATOYHBbIE I IPUHITHS DeIleHuHd Ha 3ac) JFoEeTa
JIUPEKTOPOB M MaTepHajisl 10 BOIPOCAM IIOBECTKH JHS OOIerd co@baxus

aKIMOHEPOB;

2) IpUHUMATh MEphI [0 OpraHW3AllMK 3acelaHui COoBeTa JUPEKTOPOB H
001Iero coopanus aKIMOHEPOB;

3) HemocpejCTBEHHO B3aMMOCHCTBOBATH C IIpelcefaTeNleM U HICHAMH
COBETa JUPEKTOPOB, IIEPBBIM PYKOBOIUTEIICM U YWICHAMH IPABIICHUS, PaOOTHUKAMHU
O6mectsa, akumonepamu. [lpasienue OOInecTBa OKa3bIBAET KOPIOPATHBHOMY
CeKpeTapro BCECTOPOHHEE CONEHCTBHUE ITPU MCIIOTHEHUH UM CBOHX TTOJTHOMOYHUH.
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Iaparpad 15. Oméynemen O6mecrsa

148. B nensx cobmonenus IIPUHIIMIIOB JEJIOBOM STHKHA W ONTHMAaJILHOIO
PETYITHPOBAHKS  COLHUAIBHO-TPYAOBBIX CIIOPOB, BO3ZHUKAIONIUX B Ob61ecTBe H
OpraHM3alKi, Ha3HAYACTCS OMOYICMEH.

149. OmbOyncmen Haznauaercs pemennem Cosera aupexTopos ObImecTsa u
OpTaHM3allii U TOJJIEKHUT MEPEU3OPAHUIO KAKIbIE JBA roga. Poss omGymcmena
3aKIOYACTCA B KOHCYNBTHPOBAHUM OOPATHBUIMXCS K HEMY PaOOTHUKOB,
YHaCTHHKOB TPYJOBBIX CIIOPOB, KOH(MIINKTA W OKA3aHUM WM CONCHCTBHUS B
BBIPAOOTKE B3aUMOIIPUEMIIEMOTO, KOHCTPYKTUBHOI'O M DPEaJIN3yeMOro peleHus ¢
Y4eTOM COOIONEHHsT HOPM 3aKOHOJaTelbCTBA Pecny6muxu Kasaxcran (B Tom
quC OJfonenns KOHQUAEHIMATBHOCTH), OKa3aHUH CONCHCTBHS B perieHuu

po X COIHATIBHO-TPYJOBBIX BOIIPOCOB, Kak paboTHHUKOB, Tak u O0IiecTsa 1
opra

1 OYACMEH BBIHOCHT Ha PaCCMOTPEHHME COOTBETCTBYIOIIMX OPIaHOB 1
JOJDKHOCTHBIX  JIU OllecTBA M OpraHu3aldii BHIIBIEHHBIE M IpoOIeMHBIE
BOIIPOCBI,  HOCH VCTEMHBIA ~ XapakTep U  TpeOylollde  IPUHSTHSA

COOTBETCTBYIOIUMX{ PCINCHIE (KOMILICKCHBIX Mep), BBLIBHUTAET KOHCTPYKTUBHBIE
NPEIOKESHUS IS U CHU

151. OmOyncmeH He OJIHOTO pasza B TOJ MPEJCTaBIIET OTYET O
pe3yabpTaTax MpOBEIEHHO KOMUTETY 110 KaJpaM U BO3HAIPaXIEHUSIM U
KOMHUTETY II0 ayJIUTy COBETa peKT@B OOuecTBa M OpraHM3aluii, KOTOpHIE
OLICHUBAIOT PE3YIIbTATHI €0 AeATebHOCTH

152. Coser mupexropos 061 OpraHM3aIMi OLEHUBAET Pe3yIbTAThI
JIEATENILHOCTH  OMOyJICMEHA W IIPUH IICHWE O MPOJJICHHH WA
[IPEKPAIICHUM ITOJTHOMOYHH JTHIA, 3aHUMAIO OJDKHOCTBH OMOYICMeHa.

ITaparpag 16. Cny:x6a BuyTpennero ayx eTe JMPEeKTOpPOB
Oo6mecrBa
153. [ns  ocymectBienuss KOHTpous 3a COBO-XO35MCTBEHHOU
ACATENLHOCTEI0 OOIIeCTBa, OLEHKN B 00J1aCTH BHYTPEHHETO U KOHTpPOJIS,

YIOPaBIIEHUSI PUCKaMH, COOIIIOJICHHsI 3aKOHOnaTeNbeTBa Pecn{oi
Obectse cozfaercs cityx0a BHyTpeHHero aynuta. CoBeT IVpEK
ONPEACTISCT KOJUYECTBEHHBIM COCTAB CIy>KObl BHYTPEHHEro (| 8 I/ITa,, CPOK
MOJTHOMOYMH ee pabOTHUKOB, HA3HAYAET €€ PYKOBOMUTENS, 4 TAKiKe JIOCPOYHO
[PEKPAIlaeT ero MoJHOMOYHUS, OLPe/IelISIET NOPATOK ee paboThl, pa3Mep U YCIOBHS
OILIATBI TPYa U IPEMUPOBAHNSI pAOOTHUKOB CITy)KOBI BHY TPEHHET0 ay/INTa, & TAKIKE
OHOJKET CITy’KOBI BHYTPEHHETO ayIUTa.

154. PaGotHuKM ci1yOBI BHYTpEHHETrO ayauTa He MOTYT ObITh M30paHbLl B
COCTaB CoBETa JUPEKTOPOB U npanienus OOecTsa.

155. Ciyx6a BHyTpenHero ayaura nomguudsercs HEIIOCPEICTBEHHO COBETY
JpexTopoB OOIuecTBa U SBISETCS He3aBUCUMOM OT rpasnenust O6mecTsa. 3anadn

H (bYHKIII/II/I CJ'Iy}K6BI BHYTPCHHEIO ayjaura, e€e I[IpaBa H OTBETCTBEHHOCTH
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OIIPEJIEIAIOTCSA IIOJIOKEHUEM O CIYX)KOC BHYTPECHHEIO ayJIWTa, YTBEPIKIAEMBIM
COBETOM JUPeKTOpoB OOIIeCTBA.

156. KiroueBble 00s3aHHOCTH CIIy:KOBI BHYTPEHHETO ayIuTa BKJIOYAIOT
OLICHKY Ka4yecTBa CHUCTEMbBl BHYTPEHHEIO KOHTPOJA M YIPABICHUS PUCKaMHU B
O6miecTBE M JOBEIEHME JIO CBEIEHUs] COBETA JUPEKTOPOB HHQPOPMAIUH O
JIOCTATOYHOCTH U d(DOEKTUBHOCTH JaHHOH cucTeMbl. OCHOBHAS 3a7adYa CIyKOBI
BHYTPEHHEIO ayJuTa 3aKII0YaeTcsl B COJEHUCTBHUM YIYYIIEHHUIO PE3yJIbTATOB
nesrenbHoctu OO1IeCcTBA.

157. B mnonoxeHuum o cioyx0Oe BHYTPEHHETO ayauTa OIPeNesiOTCsS U
3aKPeIUISIOTCS:

[IPUBEPKEHHOCTh  IPHUHIMIIAM W IOJIOKEHUSAM,  IPHUHATHIM

MeXTEap M MHcTHTyTOM BHYTpeHHUX ayautopoB (The Institute of Internal
Auditdrs

2) , lIeJIU ¥ 3a/1a4dl BHyTpeHHero ayauta O0miecTna;

3) ycunosds® obecreveHus: — HE3aBUCHUMOCTH,  OOLEKTMBHOCTH U

podecCuoHaIu3M
BHYTPEHHETO ay a1
CBOUX (QYHKIIUH U O
4) xBauPUKAITMOHHEI
BHYTPEHHEIO ayUTa;
5) o0BeM U conepKaHue ﬂTenMyTH BHYTPEHHETO ayJIUTa,
6) paBo JOCTYMA K TOKYMEHTALUH, CQIPYIHUKAM ¥ MaTepUATbHBIM aKTHBaM

s

IIPU BBIIIOJIHECHUM COOTBETCTBYIOIIHX o

7) TOPSIIOK B3aUMOJEHCTBHS CIIyKO EE!
[]

bl BHYTPEHHETO ayJuTa JIJIs JOCTIDKCHHS IeNiel U 3aa9
THBHOI'O BBITIOJTHEHUS CIIYKO0W BHYTPEHHETO ayIUTa

pefoBaHMsI K pyKOBOAUTEIIO K pAOOTHUKAM CITY>KOBI

TPCHHEI'O ayauTa C COBCTOM
CHU OTYETHOCTH KOMHUTETY IIO

JUPEKTOPOB U npasienrueM OO1iecTna U mpa
ayJuTy U COBETYy nupeKkTopoB ObIecTsa.

158. B monoxeHnu o ciryxOe BHYTPEHH Y. [peayCMaTPUBAKOTCS
TaKoKe CIIENYIOINe 3a/1a9i U (PYHKIUU:
1) copmeiicTBre mpaBieHuIo U padoTHuKam OO0IIecTBa B p OTKE 1 MOHUTOPHUHIE
UCIIOJIHEHHST IIPOLEAYP U MEpOIPUATUH TI0 COBEPIICHCT 10 CHCTEMBI

D

YIpaBlIeHUs pPUCKAMU U BHYTPEHHET O KOHTPOJISL, KOpIIopaTuBAomMy
2) KOoOpAMHALUS JCSITEILHOCTH ¢ BHelHuM ayauropoMm OO6
JMIIAMH, OKA3bIBAIOIIMMH YCIYTd 110 KOHCYJIBTUPOBAHUIO B 00Ia
PUCKaMU, BHYTPEHHETO KOHTPOJISI XU KOPIIOPATUBHOT'O YIIPABIICHUS;

3) mpoBesieHue B paMKaX YCTaHOBICHHOIO ITOPSIKA BHYTPEHHETO ayIUTa JIOUEPHUX
OpraHU3alNi;

4) MOAroTOBKAa W NPEHOCTABJIIEHHE COBETY MUPEKTOPOB M KOMHUTETY IO ayIUTY
€KEKBapTaJbHLIX U  IOJOBOIO  OTYETOB O  pe3yibrarax AesITeIbHOCTH
IIoApa3Je/IeHuss BHYTPEHHEI0 aylduTa U BBIIIOJHEHUU TOJI0BOIO ayaUTOPCKOIO
IIaHa (B TOM YHCJE BKIIOYAOMIMX HHOOPMAIIMIO O CYIIECTBEHHBIX PHCKaXx,
HEZ0CTaTKaX, pe3yiapTarax U 3PGEKTHBHOCTH BBITIOJHEHUS] MEPOIPUATHN TI0

YCTPaHCHUIO BBIABICHHBIX HEIOCTATKOB, peE3yabTaTax OICHKH CbaKTI/ITIGCKOFO
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COCTOSHHUS, HAAEKHOCTH W D(POEKTHBHOCTH CHCTEMBl YIPABIEHHs PHCKAMHU,
BHYTPCHHEIr0 KOHTPOJISI ¥ KOPIIOPATUBHOT'O YTIPABIICHNUS ),

5) mpoBepka coONIOACHHs WieHaMHd IpaBieHus OOIiecTBa U ee paboTHUKAMHU
MIOJIOXKEHMH  3aKkoHojarenbeTBa  Pecrrybmmkm  Kaszaxcran wu BHYTpeHHMX
JIOKYMEHTOB, KacalolIUXCsl HHCalIepcKoil HHpOpMaIK i 6OpBOBI ¢ KOPPyIIIUeH,
COOIIOICHUSI AITUYECKUX TPeOOBaHMIL;

6) OCyUIECTBIEHHE MOHHTOPUHIA 32 WCIOJHEHHEM PEKOMEH/ALNH BHEIIHEro
ayJIiropa;

7) mpeocTapieHne KOHCYIBTalH COBETY IMPEKTOPOB, PABICHHIO, CTPYKTYPHBIM
MOpas/IeNeHuaAM U JOYCPHUM OpPraHU3allMsiM II0 BOIPOCAM OpraHu3alid |
COB CTBOBAaHHUSI ~ BHYTPEHHEIO  KOHTPOJSI,  YIpPaBICHHUS  PHUCKAMHU,
Qo YNpaBJICHUS M OpPraHu3allMd BHYTPEHHEro ayauTa (BKIIOYas

aK)Kg I10 MHBIM BOTPOCAM, BXOISAIIMM B KOMIIETEHIUIO CIYXOBI
BHYTpeHHero ayural

pPacCMOTPEHUST OTYETO bl BHYTPEHHEIO ayAuTa, COOJIONCHUS CPOKOB
UCIIOJIHEHUS TOJIOBOTO ayIH 0 IUIaHa U TIPEICTaBIICHUSI OTYETHOCTH, OLIEHKH
COOTBETCTBHUSI OTHYETOB TPED SIM CTaHZapTOB M BHYTPEHHHUX HOPMATHBHAIX
JOKYMEHTOB CITy>KObI BHYTPEHHEIO ay)ﬁy.

IIaparp IIpaBienue

160. PyKOBOACTBO TeKyIeH JesT
npabjieHUeM. PyKOBOAUTENIL U YIEHBI
NpoheCCUOHATLHBIMU U JIMYHOCTHBIMU

aio OOIecTBa OCyIIeCTBIsSETCS
IeHus: 00NaaroT  BBICOKMMMU
UKaMH, J00pPOCOBECTHOM

JIEIOBOM pelyTaluel, U MPUAECPIKUBAIOTCS STUYES apToOB.

PykoBomurens mpaBneHus o0nagaeT opraHu¥ar u CIIOCOOHOCTSAMMU,
TaK)Xe paboTaTh B aKTWBHOM B3aMMOIEHCTBUM C AKIIHO A KOHCTPYKTHUBHO
BBICTPAauBaTh C HUMH JIHAJIOL, COBETOM JIHPEKTOPOB, pa0OT U JPYTUMH

3aMHTEPECOBAHHBIMY CTOPOHAMMU.

161. llpaBnenue MONOTYETHO COBETYy JUPEKTOPOB €GTBIISICT
PYKOBOJCTBO €XEIHEBHOU JIeATeNbHOCTEI0 OOIIecTBa, HeceT OTBETETheHndeTh 3a
pean3aluIo CTPATETUH PA3BUTHUs W/UIIM IIIaHA Pa3BHUTHUS W PEIIEHHUM, TPHHATHIX
COBETOM AMPEKTOPOB M OOIIMM COOpaHUEeM aKI[MOHEPOB.

162. Coser nupeKTOpoB H3OHpaeT PyKOBOAWTENS ¥ HIEHOB IIPaBICHHUS,
OIIPEIENISAET CPOKU ITOTHOMOYMH, pa3Mep JIOJDKHOCTHOTO OKJIaaa, yCIOBHS OIJIAThL
ux Tpyna. Kiroyesyro poss B Ipoliecce nmoucka u oTéopa KaHAUAATOB B COCTAB
NPaBJICHMUsA, OIPENICICHUN WX BO3HAIPaXKIEHHUS HUIPaeT KOMUTET IO KaipaM H
BO3HArpaK/ICHUAM COBETA JUPEeKTOpoB OOIIecTBa. }

163. IlpemnoxeHus mo KaHgumgaram, Ha n30paHre B COCTAaB IIpaBJIEHUs Ha

pacCMOTPEHNE KOMMUTETA II0 KaJipaM M BO3HarpaXJICHUsAM COBETa IUPEKTOPOB
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BHOCUT PYKOBOJIMTENIb IpaBleHUs. B cilydae OTKIOHEHUSI COBETOM JIUPEKTOPOB
KaHJIMJaTa, MPEeJJIOKEHHOIO0 PYKOBOJUTENIEM IpaBIeHUs Ha OIHY U Ty XKe
BAaKaHTHYIO JTOJDKHOCTH B COCTaB IPaBJICHUsI BO BTOPOU pa3, MpaBO HA BHECEHHUE
MPEIOKEHUS 10 KaHJUJATy Ha JaHHYIO BaKaHTHYIO JOJKHOCTH IMEPEXOJUT K
COBETY IMPEKTOPOB.

164. CoBeT IUPEKTOPOB MOXET B Jir0OOe BpeMsl MPEKPaTUTh MOJTHOMOYUS
PYKOBOJUTEINS U WICHOB IIPaBICHUS.

165. Pykoomurenb 1 uwien npasienust OOmiecTBa n30upaeTrcs CpoKOM 10
Tpex JieT. CpOKH MOTHOMOYWH PYKOBOJIUTEIS M YICHOB MPABJIEHUS COBIAIAIOT CO
CPOKOM TIOJTHOMOYHUH ITPABJICHHS.

JIns  TOBBIIEHWST MPO3PAadHOCTH  IPOIECCOB  HA3HAUYEHUS U

BO3H s PYKOBOOUTEIIS MW YICHOB IIPaBJICHUSA O6H.I€CTB3, COBETOM
AUpe BEPXKAACTCA U CTPOTO COGJHOIL&IOTCH ImpaBujia 110 HA3HAYUCHUAM,
BO3HAI'P SIM OLICHKE M IPEEMCTBCHHOCTH PYKOBOAUTCISI MW YJIICHOB

npasienns O6mecnéa.

167. Tlpasngfiiie \O PYKOBOJCTBOM COBETa IUPEKTOPOB pa3zpabaTblBaeT
CTPATErHIO PA3BUTHS U/H man pazsutwsi ObmiecTsa.

[IpaBienue o

1) ocymecTBienue TEJIBHOCTH B  COOTBETCTBHM C  HOPMaMu
3aKoHoJlaTebCcTBa Peciry azaxcraH, YcTaBa W BHYTPEHHUX IOKYMEHTOB
OOmiecTBa, penieHusM 001Iero o6pa1£} aKIIMOHEPOB, COBETA JUPEKTOPOB;

2) Hajamexalee ynpapieHne PUCKaMy, I BHYTPEHHAN KOHTPOJIb;

AKIUOHCPOB (G,ZII/IHCTBCHHOFO AKIIMOHEPa C JTUPEKTOPOB,
Q

5) co3manme atMocdepbl 3auHTepecaBa
OOwecTBa, pa3BUTHE KOPIIOPATUBHON KYJIBTYPHI

168. CoBeT AUPEKTOPOB OCYIIECTBISET b AaJl JIesTeIIbHOCTBIO
npasnerwst O6mecta. KoHTponb MoxeT OBITH 3QBaH TIOCPEACTBOM
IIPEIOCTABIICHUS. TIPABICHUEM PEryJspHOA OTYETHOCTH CO UPEKTOPOB M

3aCIyIOMBAaHUEM IIPaBJICHHUA IIO BOIIpOCaM HCIIOJHEHUA CPEAHC

Pa3BUTHS U JJOCTUTHYTHIX PE3YIHTATOB HE pexke OJHOrO pa3a B KH

169. IlpaBiaenume NPOBOAUT OYHBIE 3acelJaHUs W 00C
peanu3anyy CTpaTerMy pa3BUTHS W/WIM IUIaHA Pa3BUTHS, DPELIeHU o0Iero
coOpaHusl aKIMOHEPOB (EIMHCTBEHHOI'O akKlMOHEpa), COBeTa JUPEKTOPOB U
OIIEPAllMOHHON JIeATEIbHOCTH. 3ace/laHusl [IPaBICHUA IIPOBOIATCSA Ha peryIapHOn
ocHoBe. CiIy4au NpOBEJICHUS 3a0YHBIX 3aCEJaHUM OrpaHUYEHBl U ONPEAENIEHEl B
VYcraBe u BHyTpeHHUX JJoKymMeHTax O0IiecTna.

170. ITpaBnenue Gpopmupyer miaH padoThl Ha IPEACTOSIIUHN IO C IepeYHEM
BOIIPOCOB JI0 Ha4asa KaJleHJapHOro roja. YmeHsl IpaBieHUs 3a071aroBpeMEHHO
00ecIIeYMBaIOTCs MaTeprallaMid K PacCMOTPEHHIO, Hajulexallero kadecrsa. IIpu

PacCMOTPCHUHN TaKHX BOIIPOCOB, KaK CTPATCIUU Pa3BUTHUS W/WIM TIIaHBI pa3BUTHA,
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WHBECTUIIMOHHBIE IIPOEKTHI, YIpaBJIEeHUE PUCKAMHU JOITyCKAeTCsl IIPOBEICHUE
HEeCKOIBbKUX 3acemaHuil. [lpm paccmoTpeHMH Ka)XI0ro BOIpPOCa OTIEIBHOE
00CyXJIeHHE IIOCBSIIACTCS PHUCKAM, CBA3aHHBIM C NPHUHATHEM/HEPUHATHEM
pelIeHus U UX BIMSHUS Ha CTOUMOCTD U ycToMunBoe pazputue OoIecTna.

171. PykoBomuTenb W HICHBI TPAaBICHHUS HE JOIYCKAIOT BO3HUKHOBEHUS
CUTyalli! ¢ KOH(JIMKTOM HHTepecoB. [Ipr BOSHUKHOBEHUH KOH(IIHKTA HHTEPECOB,
OHM 3a0JIarOBpeMEHHO YBEJOMISIIOT 00 3TOM COBET JUPEKTOPOB OO
PYKOBOIMTENS IpaBIICHUs], 3a(UKCUPOBATh 3TO NMUCHMEHHO M HE yJacTBOBAThH B
IIPUHSATHU PELICHUS 10 BOIIPOCY.

. PykoBoguTens w 4ieHBl MpaBICHWs] MOTYT 3aHHMATh JOJDKHOCTUA B

APYTURFOpEARN3aNIX TOJIBKO C OJI0OpEeHHSI cOBETa NUPEKTOPOB. PyKoBOAUTENH
IIpaBiI Q 3aHUMAeT JIOJDKHOCTh PYKOBONMUTENS IIPaBJIEHUS JPYroro
IOPUTUICCKQRO JTHI]

173. Tlpasnerfle obGecrednBaeT co3jaHue ONTUMAILHON OPraHU3aLHOHHON
cTpyKTypsl ObIIIEC

Oprannzanu@HHas CTPyKTypa HalpapjicHa Ha:

1) sbdexTuBHO

2) yBeIUYEeHHUE TIPOIY ctu O0mrecTBa;

3) onepaTUBHOCTS TIP ELICHU;

4) opraHu3anUuoHHyIO ruoKocTs. & ',

OT00p KaHIUIATOB HA BaKAHTHEIE 11
OCHOBE OTKpPBITBIX U  IPO3padH
MPOJIBIDKCHUE, MaTepHAIbHOE  CTHMY
OCYIIECTBIIETCS B COOTBETCTBUU C MIPUHIIUN
3HAHUM, KOMIIETEHIIMH, OIbITa PabOThl U [0
ObmectBe GopMupyeTcs Iyl pabOTHHKOB Kap
IIOCJIEAYIOIEM MOTYT IPOU3BOIMUTELCS HazHadeHUs Ha OB@ISIIIINE JTOJKHOCTHU
CPEIHEro M BBICIIEr0 MEHeKMeHTa. PaboTHUKHU MPoxo eHKy Ha €XeroJlHOu
ocHose. Ilpomenypsl orTbopa KaapoB pearu30BBIBAKOTCS CIEAYIOLIUM
TpeOOBaHUSIM:  OTKPBITOCTH M OTCYTCTBHE OTPAHUYCHIN TSI Sar s L XKHOCTEH
IUIsL IIMPOKOIO Kpyra JML, obecrieuyrBasl MPUHIIUI PaBEHCTBA
KOTOpBIE CIOCOOCTBYIOT TMOBBIIMICHUIO KOHKYPEHIIMH U OTOQ TOCBOMHBIX
[IPETEH/IEHTOB, OTBEUAIOIINX TpeOOBaHUSIM npogeccroHaIu3Ma 151
KOMIIETEeHTHOCTH, OecrpuCcTpacTHRIN MOAOOP KaJpOB M IOJHOE OTCYTCTBHUE
IIPOTEKIIMOHM3MA, TTaTPOHAXKHOW CHUCTEMBI MpreMa (10 MPUHIUILY IPeaHHOCTH,
STHUYECKOW IMPHUHAIJIC)KHOCTH, POJCTBEHHBIX CBS3ed U JIUYHOU ApyKOBI);
[IpaBOBAasl pErVIaMEHTAlMs, B TOM YHKCIE B BOIPOCAX 3aKPEIUICHUs MPUHIMIIOB U
KPUTEPUEB OLEHKU -KaHAWJATOB, MCKIIOYas YCIOBUSL ISl CyOBEKTUBHOCTH IIPU
BBIHECEHUW PEIIICHHMSI.

WSl PELICHU;

nuu O0IecTBa OCYIISCTBISIETCS Ha
HKYypCHBIX Tpouenyp. KapwsepHoe
je corpynHukoB OOmecTBa
PUTOKPATUU C YUETOM YPOBHS
IIOCTaBJIEHHBIX 3anad. B

OT'O 3€pBa, U3 KOTOPOIo B
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IMaparpad 18. Ouenxa u BO3HArpazKAeHUue YJIEHOB NpaBJICHHS
O6mecrna

174. PykosoauTens 1 qienn TIPaBIICHIST OLCHUBAIOTCSI COBETOM IUPEKTOPOB.
OCHOBHBIM KpPHUTEPHEM OLEHKH SABISETCS AOCTHXKEHME TmocTaBiaeHHbx KIIJT,
KIIZI pykoBomurens m umeHoB mpasiemus YTBEPXKIAIOTCSI COBETOM IHPEKTOPOB
Obmectna. Ilpennoxkenus B wacTu KIIJ] 4neHoB mpaBneHus Ha paccMoTpeHue
COBETY TUPEKTOPOB BHOCHUT PYKOBOAUTE IPABICHIS.

175. Pe3ynbTaTe! OlEHKH OKa3bIBAIOT BIMAHHE Ha pa3sMep BO3HArpaXKIeHus,
lloompenue, nepeusOpanue (HasHadeHHe) WM JOCPOYHOE  IIpeKpaleHue
IIOJIJHOMOYHH.

. Omara Tpyna pykoBomuTeNlss U 4IeHOB TIPABJICHUS CKJIAIBIBACTCS M3

noc HQU 1 TepeMeHHON dactu. [Ipu yCTAHOBIEHUH MOIDKHOCTHOIO OKJIaJia BO
BHUM HAMAIOTCA  CJIOKHOCTL  BBIIIOJHAEMBIX 33/ad, II€PCOHAILHEIE
KOMIIET pabOTHUKA M ero KOHKYpPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIaj,
BHOCHMBIH JIaHHEI IoM B pa3sutie O01ecTBa, ypOBEHb JOIKHOCTHEIX OKJIA/0B
B aHAJIOTUYHBIX KOMITAHWIX, S9KOHOMHYecKast cuTyarus B O6mecTse.

177. B yHae” glOCPOYHOrO  PACTOPXKEHMsI  TPYHOBOTO  JIOrOBOPA,
BO3HAIrpaXXJICHUE BbI BaciCst B COOTBETCTBUM C BHYTPEHHUMH JTOKYMEHTAMHU,

YTBEPXKIAEHHBIMUA COBETOM egfopor OodmiecTna.

IMaparpad 19. HpM}nn YCTOHYHBOIO pa3BUTHS
178. OOmiectBO 0CO3HAET BAKHO CBOEro BIMSHHU] Ha 3KOHOMUKY,
OKOJIOTHIO ¥ OOINECTBO, CTpeMs POCTY  OJITOCPOYHOM CTOMMOCTH,
00€CIIeYNBAIOT CBOE yCTONYMBOE pa3BUT @ OCPOYHOM IIepHUOoAe, COOII0nas
?

Oayranc HHTEPECOB 3AUHTECPECOBAHHBIX HO,Z[XO,H OTBETCTBEHHOTIO,
IIPOAYMAHHOTO H pallMOHAIBbHOI'O B3aUMOICUCTBH C 3aMHTEPECOBAHHLIMU

CTOpOHAMU OyeT cIocoOCTBOBATE YCTOMYHBOM O61ecTsa.

179.  O6uectBo CTPEMHTCS K pocty ¥ CP@YHOU CTOMMOCTH,
00€CIIeYnBaIOT  yCTOWYHBOE pasBuTHe, CcoOmOnalT OafiaHCc  MHTEpecoB
3aMHTEPECOBAHHBIX CTOPOH. /JleATeNnsHOCTE B 06NAcTH  yCT ro pPa3BUTHSA
COOTBETCTBYET JIYYIINM MEKIYHAPOIHBIM CTAHIAPTaM. OQificCmBo B xo7e
OCYIIECTBJICHUS CBOEH NEATEILHOCTH OKA3LIBAET BIIMSIHUE TN nyoT Ha
cebe BIMSHIE 3aMHTEPECOBAHHBIX CTOPOH. 3amHTEepecOBaHHbIC{CTO OHB,MOFYT

OKa3bIBaTb KaK TOJI0XUTEIBHOE, TaK U HEraTUBHOE BO3JEHCTBHE HA JeSTEIBHOCTD
OOutecTBa, a MMEHHO Ha POCT CTOMMOCTH OO61mecTBa, ycTOWYMBOE pa3BUTHE,
PCIYTALMIO M MIMHUJDK, CO31aBaTh WM CHIOKATh PUCKU. OGLIECTBO yARNIIET BAKHOE
SHA9CHUE HalIeXKAIEMY B3aUMOICHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.
180. OO6mectBO 1pU  ompexnencHuUun 3aMHTEPECOBAHHBIX CTOPOH U
B3aUMOJICHCTBIS ¢ HUMHM HCIIOJIB3yeT MEXK/LyHAPOIHbIE CTaHJAPThI ONpeIeTIeHUS 1
B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH (Cranmapr AA 1000, cranzapt
IPUHIIMIIOB TTO0TYeTHOCTH (Accountability Principles Standard 2008 "Crammapt

B3aHMOJICHCTBHUS C 3aMHTEPECOBAHHBIMU cTopoHamu” 201 (AA 2011 Stakeholder
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Engagement Standard 2011), ISO 26000 PyxoBOACTBO I10 COIMAIBHOH
orserctBeHHOCcTH (Guidance on Social Responsibility), GRI ( Global Reporting
Initiative), mpuBemeHHBIE corylacHO K HactosmeMmy npunoxkenuro 1 Kopekcy.
OOmiecTBO MPUHUMAET MEpPHl 110 HAJAKWBAHWIO JHAIOTa ©  OJTOCPOTHOTO
COTPYJHUYECTBA C 3aMHTePEeCOBAHHBIMHU CTOPOHAMH.

181. OOmIecTBO cOCTaBIseT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C yYeTOM
PUCKOB UM PpaHXHUPysl C YYETOM 3aBUCHMOCTH (NPSAMOM WM KOCBEHHOM),
00s13aTeNnbCTB, cuTyarun (yaess 0ocoboe BHUMAaHNUEe 30HaM ITOBBIIIEHHOTO PHCKA),
BIIMSIHUS, PA3JIMUHBIX (Pa3HOOOPa3HbIX) MEPCIICKTHB.

182. XonauHIrOBBIE KOMIIAHMM HMMEIOT KOHCONHJIUPOBAHHYIO KapTy

3an OBaHHBIX CTOPOH JIJISi CBOCH TI'PYIIIBI M COCTABIISIFOT COOTBETCTBYIOIINN
TUTaH B3AN HCTBUS C TAKUMH CTOPOHAMH.

8 TONIBI  B3aWMOJICUCTBUS C 3aWHTEPECOBAHHBIMH  CTOPOHAMU
BKJIIOYa nyue  Gopmer (AA 1000 "CrammapT B3awMOJEHCTBUA C

saunTepecosaHHsIMF® cToporamu” 2011 (AA 2011 Stakeholder Engagement
Standard 12011) mp#BenduHbie coriiacHo K HacTosieMmy Kojiekcy. mpriokeHuro 2

JIEW JUIsl yCTOWYUMBOIO PA3BUTHUS B JOJITOCPOYHOM
MIEPUOJIe, KOTOPBIC BKIIIOYAF OM YHCJIE, POCT JOJITOCPOYHON CTOMMOCTHU IS
AKIIMOHEPOB M MHBECTOPOB. quBoe pazButhe B OOIIECTBE COCTOUT U3 TPEX
COCTAaBIISIIOIINX : DKOHOMUYCCKOM, 3K0J1&)qqec1<oﬁ U COLIMaIbHOM.

185. DxoHOMHUYECKas COCTaBIAIONIAsHAaNpaBiseT AesTenbHocTh O0mmecTBa
Ha POCT JOJITOCPOYHOU CTOUMOCT MeYeHUe MHTEPECOB AaKIIMOHEPOB U
WHBECTOPOB, IOBBIIICHUE A(DPEKTUBHO OLIECCOB, POCT WHBECTHULHMH B
CO3JaHUM W  pa3BUTUM Ooyiee  CcoBep @ TEXHOJIOIHH, IIOBEIIICHHUE
MIPOU3BOIUTEILHOCTH TPYAa.

186. Dxomormyeckas COCTaBIIAIONIAL G BaeT MHUHHUMM3AIAIO
BO3JCHCTBUSL Ha OWoOJOTMUecKWe U  (u3uIec PY@OIHBIE  CHCTEMBI,
ONTUMAJIBHOE  UCIIOJB30BaHUE  OTPAHUYCHHBIX % ,  IIpUMEHEHUe
DKOJIOTUYHBIX, DHEPro M MaTepual o cOeperarmmmx Tex 1, cosjaHue
JKOJIOTMYECKH MPUEMIIEMON MPOAYKIIMH, MHUHUMH3ALMID, OTKYy H
YHUYTOXKEHUE OTXOJ0B. P

187. ConmanpHast COCTaBIISIONIAs OPUSHTUPOBAHA HA TTPHHII ouHﬁLHoﬁ
OTBETCTBEHHOCTH, KOTOpbIE B UHCIE IIPOYEro BKJIIOYAIOT obecleyeHue
0e30macHOCTH TpyJa M COXpaHEHHWe 37I0pOBbSl PaOOTHUKOB, CIIpaBe/JIMBOE
BO3HATrpaXKJeHWEe U YyBa)XEHWE IpaB pPaOOTHUKOB, WHIUBUIyAIbHOE pa3BUTHE
IIEPCOHAJIA, PEAIM3AMIO COMAIBHBIX ITPOrpaMM JJIs IIepcoHala, co3aHne HOBBIX
pabounx MeCT, CIIOHCOPCTBO U OJIarOTBOPUTENLHOCTD, ITPOBEICHUE SKOJIOTHISCKUX
U 00pazoBaTEIbHBIX aKIIUH.

188. OO1mecTBO MPOBOAUT aHAIN3 CBOEH JEATEIHLHOCTH M PUCKOB IO TPEM
J@HHBIM aclieKTaM, a TAK)XXe CTPEMUTCS He JOIyCKaTh WIIM CHUXXKAaTh HEraTUBHOE

BO3JICUCTBUE PE3YIBTATOB CBOCH JIeSITENIbHOCTH Ha 3aMHTEPECOBAHHBIC CTOPOHBI.
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189. Mexaynapoasre cranaaprtel GRI 4 npuBomsar kmaccudukarmio
KaTerOpUH U aClIEKTOB YCTOHYIMBOrO PasBUTHS Ob1uiecTB, cOrnacHo K HacToAIEMy
npunoxenuro 3 Komekcy.

190. B O6mecrse BBICTpaMBAaCTCsl CHCTEMA YIpPaBIEHUS B OO0JACTH
YCTOMYHMBOIO Pa3BHUTHS, KOTOPAS BKIIOYAET, B TOM YHCIIe, CIIEYIOITHE SJIEMEHTHI;

1) IpUBEePKEHHOCTH MPHHIHITAM YCTOHYHBOTO Pa3BUTHS Ha YPOBHE COBETa
AHPEKTOPOB, UCIIOJHUTEILHOTO OpraHa i pabOTHUKOB;

2) aHANWM3 BHYTPEHHEH U BHEIIHEH CUTyallMd II0 TPEeM COCTaBISIONIAM
(3KOHOMHKE, DKOJIOTHS, COUAIbHbIE BOIIPOCHI);

3) ompenenieHre PUCKOB B 0OIACTH YCTOWYMBOrO Pa3BUTHUsI B COIMAILHOM,
9KO €CKOU M 5KOJIOrnYecKoit cdepax;

POCHUE KaPThl 38HHTEPECOBAHHBIX CTOPOH;
@ nenue nene u KITJ[ B 06acTu ycToitanBoro pa3Burs, pa3zpaboTka
TITaHa MEROIWUATUL 1 OTIpeIe/IeHAe OTBETCTBEHHBIX JIUIL;

6) uHTerpaiiuft ycrofuuBoro Pa3BUTHUSL B KIIIOYEBBIE MPOILECCH, BKIIFOYAS
YUPABICHAE DUCKaM, IWIAHMPOBAHHE, YNpPaBIeHHE YCIOBEYECKHMMH DPecypCaMu,
HHBECTUIINM, OTICLHOCTD, gQIICPAOHHAs [IEATEIBHOCTh U JIPYTUE, a Takke B
CTPATETUIO Pa3BUTHS LEeCehI IIPUHSTHUS PEIIEHMUI;

7) MOBBIIIIEHUE KBAT YU TOJDKHOCTHBIX JIUIT M paOOTHUKOB B 00JaCTH
YCTOMYUBOTO PA3BUTHSL;

8) peryIspHbI MOHUTOPHHT 1 oﬁ}xa MEPONPHUATHHA B 00JIACTH YCTONIUBOTO
PAa3BUTHS, OLIEHKA JOCTHIKEHUS IIeJied U , IPUHATHE KOPPEKTHPYIOIIUX MED,

(@)

BHEJPEHUE KYJIbTYPBI HOCTOSIHHBIX ¥ 17058

191. Coser pgupektopoB wu aR O6mecTBa obOecmeunBaeT
(GopmMupoBaHue HajIEKAIEH CHCTEMBI B & @ YCTOMYMBOIO Pa3BUTHUSA U ee
BHeJIpeHKe. Bce paboTHUKM U JOMKHOCTHEI €X YPOBHSX BHOCST BKJIaJ
B YCTOWYUBOE paszBUTHE. XOJNIUHIOBBIE KOM €4aloT 3a BHEApPEHue
NPUHIMIIOB YCTOHYHUBOIO Pa3BUTHUSI BO BCEH IpyTIIIE.

192. OO6mecTtBoM paszpabaTbIBarOTCs IUIAHBI % TUA B o0macTu
YCTOHYHBOTO PA3BUTHUS IIOCPEICTBOM:

1) aHanusa TexyIieit CHTyaIyu o TpeM OCHOBHBIM cepam: IROHOMHUECKOH,
OKOJIOTMYECKOM W ComManbHO#. Ilpu IpoBemeHUHM KaHHOTo a @ BAXKHBIM
ABJIACTCA NOCTOBEPHOCTE, CBOCBPEMEHHOCTh U Ka4eCTBO HHMOpMaUIT, ’

2) ompenenenus pPHCKOB B O0OTACTH YCTOWYHMBOTO pasButus. Pucku
PACHPENCIIAIOTCSA B COOTBETCTBUY C TPEMsI HAPABIIEHUSAMH YCTOHYHBOTO PA3BUTHS,
MOTYT TaKkoKe BIHUSATH HA CMEKHbIC HAIIPABJICHNS ¥ 3aXBAThIBAT IPYTUe pHCKH. st
OILIPEACIICHUST PUCKOB INPOBOAWTCS aHaNM3 KaK BHYTPEHHUX, TaK WM BHEIIHHX
daxropos BozzeitcTBus Ha OGIIECTBO;

3) ompejienenust 3aMHTEPECOBANHBIX CTOPOH M UX BIUAHHS HA JEATENbHOCTB;

4) ompeneneHys LieJe, a TaKKe 110 BO3MOKHOCTH LETeBBIX [IOKa3aTeseH,
MEPOIPHUATHH 110 YIyIIEHHIO 1 COBEPHICHCTBOBAHMUIO €I TeTBHOCTH OpraHu3aIii
II0 TPEM COCTaBJISFOIIUM, OTBETCTBEHHBIX JIUL, PECYPCOB U CPOKOB MCIIOTHEHUS,
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5) PerymspHOTO MOHUTOPMHIA M OLECHKH pealu3aliui LeJIeil, MepOnpUSITHIA
AOCTIKCHHUS L[EJIeBBIX TI0Ka3aTelei;

0) CHCTEMAaTH3MPOBAHHOTO M  KOHCTPYKTHBHOTO B3aHMOJCHCTBHS C
3aMHTCPECOBAHHBIMU CTOPOHAMH, MOIYYCHHUS] 0OPATHOM CBSI3M,

7) peanmuzanun chOPMUPOBAHHOTO ILIIAHA;

8) IIOCTOSIHHOTO MOHUTOPUHTA U PETYIAPHOIl OTYETHOCTH,

9) aHamM3a M OLEHKH Pe3yJbTATHBHOCTH IUIAHA, IOJBEJCHUS HTOIOB U
IPUHATHS KOPPEKTUPYIOMIUX U YIIYUIIAIOIIUX Mep.

YcToHunBOE pa3sBUTHE MHTEIPUPYETCS B:

1) cucremy yrpasinenus;

TPaTETUIO Pa3BUTHS;
IQICBBIC IIPOLECCHI, BKIIFOYAs YIPABIEHHE PHCKAMH, IUIAHUPOBAHIE
(monrdcpo

(cTparerus), cpeaHECPOYHBIH (IATHIETHHH IUIaH Pa3BUTHA) |
i1 (IQJIOBOH OIOKET) IIEPHO/IbI), OTUETHOCTE, YIIPABIICHHUE pUCKaMH,
yupasienue — dell@BedeckuMu  pecypcamu, — MHBECTHIIH, olepaluoHHas
JEATENBLHOCTD U JIp TaKOKe B IIPOLIECChHI IPUHATHS PEIICHUH Ha BCEX YPOBHSIX
HAYMHAsL OT OpraH coOpanue aKIMOHEpoB ( eIMHCTBEHHbIN aKIHOHED),
COBET JUPEKTOPOB, I HUCW) U 3aBePILas PSIOBBIME pabOTHUKAMU.

193. B cucreme yipas B 00J1aCTH YCTOWYHBOTO pa3BUTHS OIpe/eIIsIeTcs
U 3aKpeIUIsieTCs PO, KO Y1, OTBETCTBEHHOCTh KaXK/IOTO OpraHa M BCeX
PabOTHUKOB 3a pealu3aluio pHHM}OB, CTaHIapTOB U COOTBETCTBYIOLIUX
IIOJIUTHK, U IJIAHOB B 00JIACTH YCTONYMBOI Ogpa3BUTHSI.

194. Coer mupexTopos Ba OCYUIECTBISIET CTpPaTErHUYECKOe
PYKOBOJICTBO U KOHTPOJIb 3a BHEIAPEHH yCTOWMuMBOro pasButus. Ilpasienue
OO6mecTBa (GOPMUPYET COOTBETCTBYIOLIMI @ €PONPHUATUN U BHOCHUT €ro Ha
PacCMOTpEHKE COBETA TUPEKTOPOB. B mensfX TTOZroTEBKH BOIPOCOB yCTORIUBOTO
Pa3BUTUSL CO3[A€TCsl KOMHUTET WM JaHHble ¢ €JIETUPYIOTCS B KPYT
KOMIICTEHIMH OJHOrO M3 JEHCTBYIONIMX KOMUTETOB Nipu @GoBeTe IUPEKTOPOB
OOuiecTBa  BONPOCOB  YCTOWYMBOrO pasBUTHA. B % BE BHEJPSIOTCS
CIHEIHUAIbHBIe IIPOrPaMMbl 0O0yYEeHUs U MOBBIMICHHUs KBamudu II0 BOIIpOCaM
YCTOMYMBOTO pazBuTusi. OOyueHHe SBISETCS ITOCTOSHHDIM & :
BHE/IPEHUH yCTOUYUBOTO pa3ButTus. Jlomkrocrasle nna ObmecTs
BOBJICUEHHOCTH COTPY/IHUKOB B yCTOWYMBOM Pa3BHUTHM HAa OCHOBE TOHUMAHWS U
IPUBCPIKCHHOCTH IIPUHIMIIAM YCTOWYMBOIO Pa3BUTUS M U3MEHEHHS KyIbTYpEL
IIOBEICHUS IIPU BEJICHUM JI€ATEIILHOCTH U BBIITOJIHEHNUS 00S3aHHOCTEHH.

195. BBITOJbI OT BHEPEHNUSI IPHHIAIIOB YCTOWYMBOTO PA3BUTHSI BKIFOUAIOT:

1) npuBeveHNe MHBECTHIMHA — B MUPOBOH MPaKTHKE HPH OIpENeleHNH
MHBECTULMOHHOH [TPHUBICKATEILHOCTH HHBECTOPAMHY YUUTHIBACTCS 3P HEKTUBHOCTD
B 00J1aCTU YCTOHYUBOIO Pa3BUTHS;

2) HOBBILIEHNE YIPABICHIECKON 3 PEKTHBHOCTH ¥ MUHHMU3ALIS PUCKOB —
MHTEIpalys 9KOJIOIMYECKUX U COIMANLHBIX AaCHEKTOB B IIPOIECC NPUHATHS

YUPaBJICHYCCKUX pGIHGHI/Iﬁ IIO3BOJISICT paclIMPUTHh TI'OPHU30HTEHI IIaHUPOBaHUsA H
a4
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YIUTBIBATE OOJIEE PA3HOCTOPOHHMI CIEKTP PUCKOB U BO3MOXKHOCTEH, U4TO CO3JaeT
IPEAIIOCBIIKY JUIsl YCTOMYUBOTO PA3BUTHS OU3HECA,

3) HoBblUleHHE d(PYEKTHBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOIOLHiL
TIO3BOJIACT CO3ABATH MHHOBAIIMOHHBIC MIPOJIYKTEI U YCITYTH, yBEINYUBAs IIPUA STOM
CBOIO KOHKYPEHTOCIIOCOOHOCTH 1 3 (PeKTHBHOCTE,

4) yKpeIuieHue peryTaLuy — yIydiieHre KOPIOPATHBHOTO NMUJIKA SBIISCTCS
IpAMBIM  PE3YJbTaTOM JIEATCIIBHOCTA B OOJACTH YCTOWYHUBOTO DAa3BHTHS, UTO
NOBBIIACT LEHHOCTH Openia u GOPMUPYET KPeUT TOBEPHS, a TAKKE OKA3bIBACT
TTOJIOKUTEIBHOC BIMAHKME HA KAYeCTBO B3aMMOIEHCTBHUS C IETIOBBIMY IIAPTHEPAMU;

5) UOBbINIEHHE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHHX W BHEITHHX
3an OBaHHBIX CTOPOH — CO3[[@HME IIPUBIIEKATEIBHBIX YCIOBUH TpYyXa,
BOSMOWHOCERH UL NIPOQECCHOHANBHOIO M KaphepHOIO POCTA  IIO3BOJSIET
IIPUB @ I€PIKMUBATH TEPCIIEKTUBHBIX KBATU(QUINPOBAHHBIX CIEUAIUCTOB;
NOCTPOCHYL #DDPEKTUBHOTO  HATOra ¢ 3aMHTEPECOBAHHBIMU — CTOPOHAMY
crocobeTByeT  GOPMUPOBAHMIO [O3UTUBHON CpPelbl BOKPYI  AEATENBHOCTH
ObmiecTBa, 4to cr@Co0®rByeT mOBBIIEHMIO >(BMEKTHBHOCTH OW3Heca 3a cyer

TOHUMAHUSA U TOMIEpK O CTOPOHBI KJIHMEHTOB, AKIIMOHEPOB, HMHBECTOPOB,

rOCYIapCTBEHHBIX Op » MCOHOT'O HaceJIeHuUsl, OOIECTBEHHBIX OPTraHU3aI[HI.
196. OO6mectBo, ax OTOPOTO KOTHPYIOTCH Ha (OHJOBOU OHUpIKeE,

€KEroJIHO pa3padaThIBacT U YET OTYETHOCTB 00 ycToitunBOM pazsutun. [Ipu

IIOArOTOBKE OTYETa IO YCTOMH HBOM!})%BHTH}O CIIelyeT PYKOBOJCTBOBATHCS
OOIICTIPUHSATEIME  MEXKIYHAPOIHBIMA CTAHAAPTAMHI: MesKIyHapoXHBIN CTaHAapT
UHTEerpupoBanHoi otdetHocTr (IIRGH OBOJICTBO II0 OTYETHOCTH B 00JIaCTH
ycroruuBoro passutust Global Reporti
AA1000 Social and Ethical Accoun
OKOHOMMUYECKUMHU, COIUATBHBIMUA U KOJIOIHU

B 00lacTd  ympaBleHUs
MH €KTaMHU JIeITeIbHOCTH, a

TaKXe YIUTBIBATL €r0 BIUSHUE HA HHTEPECH] 3aU 68 HBIX CTOPOH C yU4eTOM
o0eCIIeYeHNst 3aUTEl MHPOPMALIMH, COCTaBISIONIEH CINGKEOHYI0, KOMMEPUYECKYHO
1 HHYIO OXPaHIEeMYIO 3aKOHOM TaiHy. Jlomyckaercst mp BIIgHUE MH(pOpMaIAN

M0 YCTOMYUBOMY Pa3BUTHIO B (OpME OTIEIBHOIO OTYETa HITH
oryera OOmectBa. Jlomyckaercs mOArOTOBKA XOJIMHIOBBIM
¢IMHOI'0 KOHCOTUIMPOBAHHOIO OTYETA ISl OPraHU3aIii, BXOIs ppynmy.

197. Ot4er 1o ycToH4MBOMY PasBHTHIO YTBEPIKIAETCs coBefONIIIpe OpOB
U TOBOJUTCA 10 CBEJCHMS 3aMHTEPECOBAHHBIX CTOPOH TIOCPEACTBOM pa3MeleHUs
Ha KOPIOPAaTUBHOM HHTEPHET-PECYPCE H/MIM IPEAOCTABICHUS Ha OyMa)KHOM
HocuTene. B nensx moBeleHHs NONUTHKA yCTOWYMBOIO PA3BHTHS 1O CBEICHES
3aMHTEPECOBAHHBIX CTOPOH, MHTEPHET-pecypc OOIIecTBa M OpraHu3aIliil COIEPIKUT
OTZENBHBIN pasjiell, HOCBAIICHHBIN JTaHHOU cepe AesTeNbHOCTH.

198. OOmecTBO M opranuzanuu 00CYXXIal0OT BKJIIOUEHHE M COOIIOICHUE
IPUHIMIIOB ¥ CTAHAAPTOB YCTOWIHBOIO PA3BUTHS B COOTBETCTBYIONIHE KOHTPAKTEI
(Cornamenws, JOroBOpsI) ¢ IapTHepaMu. B cliydae BbIsBIeHHST OOIECTBOM WU

OpFaHHBaHHGﬁ PpHUCKa, CBA3AHHOI'O C OKa3aHHUEM [apTHe€paMu HETaTUBHOI'O
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BO3JICHCTBHS HA OKOHOMUKY, 3KOJOTHIO 1 obmecrBo, O6miecTBO ¥/ HIH
OpraHusalysl TIPUHAMAeT MepBl, HalpaBICHHbIE Ha IIpEKpaIleHue MU
IPEAYIPEXKACHUE TAKOT0 BO3ACUCTBHA. B cirydae HenpuusTHS Mt HEHaJIKAIEro
BBITIOJIHCHUS  [IAPTHEPOM IPUHIUIIOB ¥ CTaHJAPTOB YCTOWYMBOIO pa3BUTHS,
HPUHAMACTCA BO BHMMAaHHE BAKHOCTH JaHHOTO MapTHepa misi O6mecTsa u
OpPTaHM3ALMK 1 CYIIECTBYIOT JIM MEPHI BO3AEHCTBHSA Ha HETO M BOSMOXKHOCTE €I0
3aMEHEI.
Iaparpad 20. Yupasnenune puckamu

199. B O6rmecrse cosmaercs 5bdexTUBHO GYHKIMOHUPYIOmAs CHCTeMa
yII W PUCKaMU M BHYTPEHHEr0 KOHTPOJISI, HAIIpaBIeHHAS Ha OOecIIedeHme
AOCTARKeHEg, OOIIECTBOM CBOMX CTPATCrMYeCKUX 1 OIIEPALIMOHHBIX IieNel, U
asi COOOH COBOKYITHOCTE OpraHU3aIMOHHbIX HOJIUTHUK, MPOLEYD,
ST Izl,zxeﬁCTBmZ, METOZIOB 1 MEXaHU3MOB YIIPaBJIEHUS, CO3[aBAEMbIX
coBeTOM JupeKTopal i npasienneM OGLIECTBA IS 06eCIedeHus:
1) onrrnvansroro Gaffad®a Mex Iy pocToM cToMMOCTH ObuiecTBa, TPUOBLUILHOCTHIO
1 COIIPOBOXKIAEMBIMH UX PHECKAMI,
2) addexruBHOCTH -XO35IUCTBEHHON JIESITENLHOCTH W OCTUKEHUS
(QUHAHCOBOM ycTORUMBOCTH CTBa,;
3) COXpPaHHOCTH aKTHBOB TUBHOI'O UCIIONB30BaHMs pecypcoB OOmiecTna;
4) TONHOTBI, HAJEKHOCTH M OCTOBQQ{OCTH (QuHAHCOBON W ympaBIeHYECKOM
OTYETHOCTH;
5) cobmonenus TpeboBaHuWi 3aK aecTBa  PecryOnmukm Kazaxcran wu

BHYTPEHHHUX JOKyMeHTOB OOI1ecTBa;
0) HaJlIeXKAIEro BHY TPEHHET0 KOHTPOJIs /1§ JOTBPAILEHUS] MOIIEHHUYECTBA 1
PDYHKUM@HUPOBAHUS OCHOBHBIX U

obecniedeHust 3P PeKTUBHOIN MO IEPIKKHU
BCTIOMOT'aTEILHBIX OU3HEC-TIPOIIECCOB U aHAIN3a I B JICATEIHHOCTH.

200. Coser nupekropos OOiecTsa yTBEpXKIae WHHI/IC JIOKYMEHTHI,
"

ONPEACIAIOIME MPUHIIUIIBI U TOJAXOMbI K OpraHU3all CeMBl yIIpaBIEHUS
pUCKaMM U BHYTPCHHEIO KOHTPOJS, MCXOAS W3 3a1a OM  CHCTEMEL.
Opranmsanust 3pQGeKTUBHON CHCTEMBI YIPABIEHUS] PUCKAMU Y TPEHHETO
KoHTposii B OOulecTBe HanpaBileHa Ha IIOCTPOCHHE CHCTeE ?neHI/m,
CIIOCOOHOH 06eCTIeYNTh IOHMMAHHE PA3yMHOCTH U NPUEMIIEMOCTH YPOBHS PUCKOB
paboTHMKaMK, MeHeIKMEeHTOM, opranamu OGmecTsa IpU INPUHATHA HMH
PeleHuH, OBICTPO pearupoBarh Ha PHCKH, OCYIIECTBISTH KOHTPOJb Haj
OCHOBHBIMH M BCIIOMOTATCJIbHBIMUA ~ OM3HEC-IIPOIECCAaMU U e3Ke(HEBHBIMU
ONCPALISIMK,  a  TAKKE OCYMECTBIATh HE3aMEIINTEeIbHOe WH(MOPMUPOBAHHE
PYKOBOJCTBA COOTBETCTBYIOIIEIO YPOBHS O TIOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

201. TIpuHUMOBI M TOAXOABI K OpraHU3aLUu 5QPEKTUBHON CHCTEMEI
YUPaBJICHUA PUCKAMHU ¥ BHYTPEHHETO KOHTPOILSI IPEyCMATPUBAIOT:

1) onpenenenwe reneidl W 3amay  cHCTEMbI YOPABIECHUSI PHUCKAMU U
BHYTPEHHEr0 KOHTPOJIS;
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2) OpraHM3alMOHHYIO CTPYKTYPY CHCTEMBI YIPaBJIEHUs] pPUCKAMU U
BHYTPEHHETO0 KOHTPOJIA C OXBATOM BCEX YPOBHEH IPHHSATHS PELIEHUN U ¢ yIeTOM
pOJM  COOTBETCTBYIOIIEIO YPOBHA B Ipolecce pa3pabOTKH, yTBEpPKIEHHUS,
NPUMEHEHNS U OLEHKHU CHCTEMbI YIPABJICHHUS PHCKAMU U BHYTPEHHETO KOHTPOILS;

3) TpeGoBaHMs K OpraHM3alliy [IPOIecca YIPABIEHHs PUCKAMHE (TIOXOMIBI K
OIPCICIICHAIO PUCKA, MOPSJIOK UAECHTU(UKALUE U OLEHKH PUCKOB, ONpeseIeHue
METOJIOB pearnpoOBaHUs, MOHUTOPUHT);

4) TpeboBaHMs K OpraHM3alMM CHCTEMBI BHYTPEHHETO KOHTPOTSL W
IIPOBEICHUIO KOHTPOIBHBIX IPOUEAYDP (XapaKTepHUCTHKA KIIOYEBBIX oOiacTedl u
OCH KOMIIOHEHTOB CHCTEMBI BHYTPEHHEI'O KOHTPOJISI, TOPSIOK OLEHKH
adde Y 1 OTYETHOCTH B OOJIACTH BHYTPEHHETO KOHTPOJIS).

@ YTPEHHHUX JJoKyMeHTax O0IecTBa 3aKpemIseTcsl OTBETCTBEHHOCTD

MPCKFOPOB, 1 IpaBiienus OOmiecTBa MO OpraHU3ald U 00ecIeUYeHHUIO
3¢hHeKTUBHOTO cbyI{MHOHHpOBaHHH CHCTEMBI YIIPABJIEHNS PUCKAMHU W BHYTPEHHETO
KOHTPOJIS Ha KOHCOANTUPOBAHHOM OCHOBE.

203. Kaxnodél o ecTBa obecrednBaeT HaJUleKallee pacCMOTPEHHE
PUCKOB IIPU TPHHST CIICHMH. [IpaBnenue OOmiectBa obecmeynBaeT
BHEJIpEHUE TPOIEAYyp VII U pUCKaMH paOOTHUKaMHM, O0JaJafolUMU
COOTBETCTBYIOLIEH KBaTUpH Y OTIBITOM.

204. IIpaBnenne OOIeCTRA: /,

1) obGecneunBaer paspaboTKy u ClpEHNUE YTBEP>KIEHHBIX COBETOM
JTMPEKTOPOB  BHYTPEHHHX JIOKYMEH 00JIacTH yIpaBlICHHUsS PUCKAMU U

BHYTPEHHETO KOHTPOJIS;
2) obecrneunBaer cozjanuve u >hdek ¢ OYHKIMOHUPOBAHUE CHUCTEMEI
IDT 1Ly TEM@NPAKTUYECKOH pean3aiun

yHpaBJICHUS PUCKaMU XU BHYTPEHHEI O KOHTP(
N HCIIPEPBIBHOI'O OCYIICCTBJICHUS, 3aKpPCITIJICHHBL HWHLMUIIOB U TIpoHeayp

YIPaBIICHUS] PUCKAMU ¥ BHYTPEHHETI'0 KOHTPOJIS;

3) OTBeYaeT 3a BBIIOIHEHHE PEIIEHUH COBETA JUP OB U pEeKOMEH 1AM
KOMUTETa II0 ayAuTy B OOJAacTH OpPraHW3allMK CUCTEMBI YIIP 1 PUCKaMU U
BHYTPEHHEr0 KOHTPOJIS;

4) oCymecTBISI€T MOHHUTOPHHI' CHCTEMBI YyIpaBieH U "

BHYTPEHHETO KOHTPOJIS B COOTBETCTBUH C TPEOOBAHUSIMHU BHY TPEHHEXT KYI\£HTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHIE MPOLECCOB U HPOLEAYD YIIPABICHHS
PUCKaMU M BHYTPEHHEIO KOHTPOJISL C Y4YeTOM W3MEHEHHH BO BHEIIHEH W
BHYTPEHHEN cpejie Ou3Heca.

205. B wmemsx peanuzanud TIPUHIUIOB BHYTPEHHENO KOHTPOIS U
obecrieyenust 3QOEKTUBHOCTH CHCTEMBI YIPABIEHHS PUCKAMU M BHYTPEHHETO
KOHTpOJIsi TpaBienne OOIIecTBa pacrpeeNseT IOJHOMOYMS, O0S3aHHOCTH H
OTBETCTBEHHOCTH 38 KOHKPETHBIE MPOLEYPhI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOIIL ~ MEXIYy  PYKOBOAMTEIAMU  HIDKECIEIyIOero ypoBHS  W/UIH

PYKOBOIAMTEIAMU CTPYKTYPHBIX [10Ipa3IeIeHUi.
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206. PykoBoaMTen# CTPYKTYPHBIX HOAPA3[ETICHUM B COOTBETCTBHH CO
CBOMMM  (DYyHKIHMOHAIBHBIMH  OOS3aHHOCTSIMH ~ HECYT OTBETCTBEHHOCTH 32
pa3paboTKy, JOKYMEHTHPOBAHWE, BHEAPEHHE, MOHUTOPHHT M PAa3BUTHE CUCTEMBI
YUPAaBICHUS  PUCKaMH M BHYTPEHHEIO KOHTPOJIA BO BBEPEHHBIX WM
QyHKIMOHANBHEIX 06acTX gesTensHoctr OfecTsa.

207. OpranmsanoHHas CTPYKTypa CHCTEMBI YIPABIEHWS PHUCKAMH U
BHYTPEHHET0 KOHTPOJIst B O0uIecTBe (B 3aBECHMOCTH OT MaclITaboB M CrieuUKN
JISATeIIHOCTH)  NIPelyCMaTPHBAeT HalMYWe CTPYKTYPHOTO  IIOJpa3IeleHusl,
OTBETCTBEHHOI'O 3a BOIIPOCHI YIIPABIEHUS PUCKAMU M BHY TPEHHET'O KOHTPOIIsS (JIn00
JlaHHbIC (QYHKIMU MOTYT OBITH BO3JIOXKCHBI Ha CIy’KOy BHYTPEHHEIo ayjuTa), K
3a/1a OTOPOM OTHOCSITCS:

OQHIasT KOOPAMHAIMS TIPOIECCOB YNPABIEHUS PUCKAMU W BHYTPEHHErO

KOHTPOI

2) OTK3 METOJIMYCCKHUX HOKYMEHTOB B 00JIACTH YIIPABICHHS PUCKAMU
1 BHYTPEHHEro KOHRMFOIIS 1 OKa3aHUe METOI0NOIMYECKON TTOUICPIKKE BIajeNblaM
OM3HeC-IIPOIECCOoB paboTHMKaM B IHpollecce  HAEHTU(PHKAINH,

JOKYMEHTHUPOBAHUA, PHC BHEJPEHUsI, MOHUTOPHHIA W COBEPIIEHCTBOBAHMS
KOHTPOJIBHBIX IIPOIIE OpPMEPOBaHUS INIAHOB MEPOIPUSITHH 110 pearupOBaHUIO
Ha PUCKU M IUIAHOB MEPOIIp
PUCKaMU U BHYTPEHHET0 KOHBPOIT, OTYECTOB 10 UX UCIIOIHEHUIO;

3) opranmzanus o0ydyen pa60@1<0B B 00JaCTH yNpaBICHUS PUCKAMHU H
BHYTPEHHET'0 KOHTPOJIS;

4) aHanmuz mopTdens pUCKOB a00TKa MpPEeNIOKEHHUN TI0 CTPATErduu
pearupoBaHusl M TIepepacipejelietus pe B OTHOUICHWM YIIpaBICHUS
COOTBETCTBYIOITUMH PUCKAMU;

5) GopMupoOBaHUE CBOAHON OTYETHOC HUCKaM;

6) OCYIIECTBICHHE OIEPATUBHOIO KOHTP 8 OLIECCOM  YIIPaBJICHHUS
PUCKaMM CTPYKTYPHBIMHU TOJIpa3 eI HUAMU;

7) moaroToBKa ¥ MHGOPMHUpOBaHUE coBeTa AUPeKTEPOB M/Uu IpaBleHUs
OOmiecTBa 0 craTyce CHCTEMbI YIPaBIEHHS PUCKAMH, UM XCsI YyIpo3 H

IPE/UIOKCHUN 110 HMX  IpeLylpexIeHUI0/HUBeIHPOBaH PYK@BOIUTEIb,
KYPUPYIOIUKA (QYyHKIUIO YHpPAaBICHUsS PUCKAMH U BHYTPEHHEr @ pQJIsI, HE
ABIIIETCS  BIIQJIEJIBLEM PpUCKA, 4YTO OOeCIeuMBaeT ero Hedany
00BeKTUBHOCTH. HeBo3MoxHO coBMelienre GyHKIM MO YIIPABIEHUIO PUCKAMHE H
BHYTPCHHEMY KOHTPOIIO ¢ (QYHKIMSIMH, CBS3aHHBIMH C JKOHOMUYECKUM
IUTAHAPOBAHUEM, KOPIIOPAaTUBHLEIM ~ (DMHAHCUPOBAHMEM,  Ka3HAYEWCTBOM,
IIPUHATHEM HWHBECTUIUOHHEIX pelneHuil. CoBMeLIeHHe C JIPYTrUMH (QYHKIIMSIMU
A0ITyCKaeTCsl B Clly4yae, €ClIM He BO3HUKAET 3HAYUTENIbHBIN KOH(IUKT HHTEPECOB.
208. Cucrema ynpaBleHHS pPHCKAMH W BHYTPEHHEIO  KOHTPOJIS
IpeyCMaTpUBaCT MPOLENypy MIACHTU(QHUKALUN, OIEHKA W MOHUTOPUHIA BCEX

CYIICCTBCHHBIX PHMCKOB, a TAKXE IPUHITHE CBOCBPCMCHHBIX U aJICKBATHBIX MEP I10

CHIDKEHUIO YPOBHS PUCKOB. [Ipouenypsl 110 yrpaBieHUIO pUcKaMy 00eCIIEYHBAIOT
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OBICTPOE pearupoBaHWEe HA HOBHIE PUCKH, UX HICHTH(OUKALHUIO W OIpEjelIeHIe
BIIafieIblieB  pucKa. B ciyyae mro6pix HCIPEABUIACHHBIX W3MEHEHUH B
KOHKYPCHTHOU MM  DKOHOMHUYECKOIL cpene OOmectBa, ocymecTBIsIeTCS
IIEPEOLICHKA KAPThI PUCKOB U €€ COOTBETCTRUIE PHUCK-aNIIeTUTY.

209. Coserom nmupexTopos YTBEPXK/IaeTCsA OOLIMHA yPOBEHb aIllleTUTa K PUCKY
U YPOBHM TOJCPAHTHOCTH B OTHOIICHHUH KJIFOYCBBIX PHCKOB, KOTOpBIE
3aKPCIUIIFOTCS BHYTPEHHUMH JOKyMeHnTamMu OO1iecTsa.

210. YpoBHU TOJNIEPAHTHOCTH MO KIFOYEBBIM PUCKaM IIepecMaTPUBAIOTCS B
CIydac BO3HHMKHOBEHUS CYIIECTBEHHBIX COOBITHH. Y CTaHABIMBAIOTCS JIUMUTE],
KOTOPBIC OIPAHUYMBAIOT PUCKHU B TIOBCENHEBHON JEATEIHHOCTH.

1. JIIst IeTOCTHOTO M SICHOTO ITOHUMAHMS NPUCYIUX pUCKOB B OOiecTse
Ha SIREI'OIHQN OCHOBE IPOBOIUTCS UICHTU(QUKAINS U OIEHKA PUCKOB, KOTOpEBIE
oTpa @ PEIuCTpe pPHUCKOB, Kapre pHUCKOB, INIaHE MEPONPHATHH IO
pearupoRgHI® Ha PUCKH (yIydYIIEHHE IPOIECCOB, CTpaTernd MUHHMU3AINN),
YTBEPKAaeMBIX cOBgtoM JIUPEKTOPOB.

212. Coser CKROPOB IIPU PACCMOTPEHUH IIEPEUHST PUCKOB 00eCIIeYnBaET
BKIIFOYCHHE B H pu , KOTOpBIC JEHCTBUTEIBHO MOIYT IIOBIUSATH HA
peansanuio crparer ad, a IIpYM paCCMOTPEHHUH TIJIaHA MEPOIIPUATHI 110
pearupoBaHMI0 HA PHUCKHU UTBCS B T0J€3HOCTU Meponpustuii. CoBer
JUPEKTOPOB U IpaBjIeHH CCTBA PEryJsIPHO IOdMydaeT HHGOPMALMIO O
KIIFOUEBBIX PUCKaX, UX aHAJIU3e Tqul}peHI/m BIIMSIHMS Ha CTPATETHIO U OU3Hec-
rranel OOIecTna. Otdgersr Mo puc BBIHOCATCST Ha 3acenanus CoBera
JAUPEKTOPOB HE PeXe OJTHOIO pa3a B K 00CYXIaThCSI HaUIeXKAIUM 00pa3oM

B IIOJTHOM 0OBeMe. @

PUHIUIIBI U TIOJIXOIEI B 00JIaCTH
paxgtKa oOyueHus! pabOTHUKOB

213. B Obuectse BHEAPsIOTCS TIPO3pa
YUPABICHUS PUCKAMU U BHYTPEHHETO KOHTPEO

U JOJDKHOCTHBIX JIMI[ O CHCTEMe VIpaBICHU DU , 4 TaKXe Iporecc
JMIOKYMEHTUPOBAHUSA M CBOEBPEMEHHOIO JIOBEICHHU OpMAaluK 10 CBeIEHUS
JIOJDKHOCTHBIX JIMII.

214. Pabornuku OOIecTBa U opraHu3anmii €KETO/IHO, | € IIpU pueMe
Ha paboTy MPOXOAAT OOydeHHe/BBOIHBIA UHCTPYKTX IS 0zfakOMIIeHus ¢
IPUHATOH CHCTEMOH YIPABJICHHS pPUCKAME U BHYTPEHHETO 0}} ITo

pe3yibraTaM Takoro 00y4eHus IPOBOIUTCS TECTUPOBAHNE 3HAHMUIA

215. B pamkax cucremsl yrpaBieHus PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS
OPraHM30BBIBACTCA OC30IACHBIN, KOHQUACHUMANBHBIA M JOCTYIHBIA CcrHocod
MHQOPMUPOBAHUS COBETA JUPEKTOPOB, KOMUTETA IO ayIUTy U IIOApa3elIeHHs
BHYTPEHHEro ayauTa O (akTax HapylleHUMH 3aKOHOIATEIbCTBA Pecriybnukm
Kasaxcran, BHyTpeHHuX nponenyp, Koxekca nemoBoi 3THKH JTH0GhIM paboTHUKOM
1 OJDKHOCTHEIM siuriom OO1ecTsa.

ITaparpad 21. Buyrpennuii KoHTpoJIb 1 ayJauT
216. B O6mecrse cozaercs  ciyxba BHYTPEHHEr0 ayauTa IS

CHCTEMATUYECKOU HE3aBUCUMONI OLICHKH HAaJEeXXHOCTU U 3(1)(1)€KTI/IBHOCTI/I CHCTEMBI
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YUPABJICHUS PUCKAMKU M BHYTPEHHETO KOHTPOIS, U IPAKTUKK KOPIIOPATUBHOTO
YIIpaBIICHHUS.

217. B opranuzanusx B popMe akIHOHSPHOTO o0111eCcTBA, BXOISAIINX B COCTAB
ObmecTBa, cosmaercss OTHENBHOE CTPYKTYpHOE TOJpa3jeleHne — CIyxk0a
BHYTPEHHETO ayIUTA.

218. Cuiyx6a BHyTpeHHEro aynura OCYIIECTBIIIET CBOIO JESITEILHOCTH HA
OCHOBE PUCK-OPUEHTUPOBAHHOIO T'OJJOBOIO ayJUTOPCKOrO ILIAHA, YTBEPKIAEMOr0
coBeToM JupexkTopoB ObliecTra.

219. Pe3ynpTaThl aygUTOPCKHX OTYETOB, KIIOUEBEIE OOHapyXeHUus WU
COOTBCTCTBYIOINNE PCKOMEHAUMH CXXCKBAPTATBHO BBIHOCSTCS HA PACCMOTpEHHE

COBE PEKTOPOB.

0_LIpy ocyIecTBIeHn: CBOEH e TeTpHOCTH CIIyK0a BHYTPEHHETO0 ay uTa
IIPOB @ Y 9QQEKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJSL U CHCTEMBI
yIIpaBiICHgS

CKaMH, OLECHKY KOPIIOPATUBHOIO YIPABIECHHUS C IPUMEHEHUEM
OOIIETTPUHSITHIX C’g‘ﬂapTOB ACATCIBHOCTH B 0O0ONAacTH BHYTPEHHEIO ayauTa U
KOPIIOPATUBHBIX CTMEIAEOB.

Ouenka s hexTuB CUCTEMBI BHYTPEHHEIO KOHTPOJIS BKIIIOYAET:

1) mpoBenenne 3a CROTBETCTBHS LeIel OM3HEC-TIPOIIECCOB, IPOEKTOB U
CTPYKTYPHBIX — TOJIpasjee neiasm  OOLiecTBa, MPOBEPKY OOECIIEUCHUS
HAZIe)KHOCTH U LETOCTHOC OM3HEC-TIPOLIECCOB  (HESITENLHOCTH) U
UH(OPMAIMOHHBIX CUCTEM, B TO chnl}aﬂemHoc:TH IIPOLEAYP IPOTUBOICHCTBHUSI
IPOTUBONPABHBIM JEUCTBHUSM, 310YIOTPEOLGHHUSIM U KOPPYIILIUH;

2) npoBepky obecrmedeHHs 110 oCTH Oyxrantepckoit ((puHaHcoBON),

CTAaTUCTUYECKOU, yIPABICHYECKON U MHOH of OCTH, BBIABIIEHHUE PE3yJIbTATOB
JO(pa3ieICHUNA Ha COOTBETCTBUE

ACSITCIIBHOCTH OM3HEC-TIPOLIECCOB ¥ CTPYKTY{
IIOCTaBJIEHHBIM IIEJISIM;

3) ompeneneHue aIeKBATHOCTH KPUTEPHE CT, JIEHHBIX MpaBlICHUEM
Ob1iecTBa 1715 aHAIU3a CTEleHH UCIIOMHEHNS (TocTHiRe [IQETABICHHBIX IIEJIEH;
4) BBIBIIEHHE HEJOCTATKOB CHCTEMEI BHYTPCHHE HTPOJISI, KOTOPEIE HE

TI03BOJIMIIH (HE MO3BOJISIOT) JOCTUYb TOCTABICHHBIX LIEJICH,

5) ouenky pesynbraToB BHeapenus (peammsanun)’ mep@lPwaTHii MO
YCTPaHEHMIO ~HApYUICHWM, HEJOCTaTKOB ¥  COBEPUICHCTBOBA @ CCTeMEI
BHYTPEHHEI0 KOHTPOJISI, Pealu3yeMbIX Ha BCEX YPOBHSX YIIPABICHMS: ’

6) TpoBepKY OS(QAOCKTHBHOCTH ¥  IeIecoOOpasHOCTH  HCIOMb30BAHUS
pecypcog;

7) nmpoBepKy obecreyeH s COXPAHHOCTH aKTHBOB O6IIecTBa,

8) mpoBepKy coOmojeHusT TpeGOBaHMI 3aKOHONATENHCTBA PecryGmuKu
Kasaxcran, Yerasa u BHyTpeHHUX J0oKyMeHTOB O6IecTBa.

Ouenka 5QPeKTUBHOCTH CHCTEMbI yIPABIEHHs PUCKAMU BKIIOUAET:

1) IIpOBEpPKY OCTATOYHOCTH ¥ 3PENOCTH DIEMEHTOB CHCTEMBI YIIPAaBICHHUS
pucKkamu ULt 5D(QEKTHBHOTO  yIpaBieHWs pHCKamMu (e W 3a1adu,

MHQPACTPYKTypa, OpraHu3ands IIPOLECCOB, HOPMATHBHO-METOMONOIMYECKOe
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obecrieueHne, B3aMOo/IeiicTBIE CTPYKTYPHBIX MOJPA3/IeNeH’ii B paMKaX CHCTEMEI
YIPABJICHHUs PUCKAMH, OTYETHOCTB);

2) TpPOBEpKY TIONHOTHI BBIABICHHUS W KOPPEKTHOCTH OLCHKHA PHCKOB
UCIOIHUTEIEHBIM OPraHOM Ha BCEX YPOBHSIX €r0 YIIPABICHHUS;

3) mpoBepKy dpdekTUBHOCTH KOHTPOIILHBIX IPOLEYP ¥ HHBIX MEPOIPHATHIA
10 YHPaBICHHIO PUCKAMH, BKIHOYast 3))EKTUBHOCTE MCIIONb30BAHHS BBIIEICHHEIX
Ha OTH IIEJIH PECYPCOB;

4) npoBeneHme amanusa MHPOPMALMH O DPealM30BABIINXCS PUCKAX
(BBIABIGHHBIX 110 pe3yibTaTam BHYTPEHHHUX ayIUTOPCKUX HPOBEPOK HAPYIICHUSX,
(baxTax HETOCTHIKEHUSI TOCTARICHHBIX nenen, pakrax cyeOHbIX paz0oupaTensCTB).

KOPIOPATHBHOTO YIPaBJICHUS BKIIOYAET IIPOBEPKY:

S

OO1ect
2) 1fePs1Ka POLTAHOBKY Helel, MOHHUTOPHHI'A U KOHTPOJISL UX JIOCTHKCHUSL,
3) ypoBHs H THBHOTO O0ecredeHns U Ipomesyp HHGOPMALHOHHOTO
B3aMMO/ICHCTBHSI (§'TOM HHCIIe [0 BOIPOCAM BHYTPEHHETO KOHTPOIIS U yIIpaBIeHUs
pUCKaMH) Ha B N/ X YIPaBIICHWs, BKIIOYas B3aUMOJCHCTBUE C
3aMHTEPECOBAHHBIMU CHOPOH
4) obecredeHus paB axi TOM 9HCJIC IIOJIKOHTPOJIBHBIX OpraHM3aIHH, 1
5} (PEKTUBHOCTH B3aMMOOTH Ui ¢ 38MHTEPECOBANHBIMI CTOPOHAMY;

5) mporexyp pacKpeIThs Hpopmdlinn o  gestensHocT  O6mecTBa  u
IIOAKOHTPOJIBHBIX €l OpPTraHU3aIIHil.

221. O6mecTBO IIPOBOJIUT €XKEr
IIOCPEJICTBOM IPUBJICUCHUS HE3ABUCHM
OOBEKTMBHOE — MHEHHE — 3aHHTEPECOBAHHN
(PUHAHCOBOH OTYETHOCTH W €€ COOTBETCT

am
VISt BaHUSAM MexITyHapoIHOoro

CTaHgapTa GUHAHCOBON OTYETHOCTH.
222. BeI0Op BHEITHEr0 ayIMTOPa OCYIIECTBIACTCS Ha ¢ KoHKypca. [Ipu
OTOOpEe YUHUTBIBAETCS MHEHHE KOMUTETA 110 ayJUTy COBET H&OB OO0mecTaa,
HJICHBT KOTOPOT'O BKIIIOYAIOTCS B COCTAB KOHKYPCHOM Komuccuyd | Ipus@mpe;Iee NI

AT (UHAHCOBOM OTYETHOCTH
Oopa, KOTOPBIM MPEeIOCTABIISLET
O  JOCTOBEPHOCTH

TO

HE3aBUCUMOCTH YJIEHOB KOMUCCUH 110 BBIOODPY BHENIHETO ayIHTO [ IBAFOTCSI
CIIEAYIOIINE OCHOBHBIE ITapAMETPHI: Xapakrep (PMHAHCOBBI {gOBLIX
OTHOIIEHUH KaXKJOI'0 YIeHA KOMHCCHU C BHEIIHHM ayJIUTOPOM; Xapakrep

POICTBEHHBIX CBA3€H Ka)KJIOrO 4leHa KOMMCCHM C TIPEACTABHTEIAME BHEIIHErO
ayguTopa.

223. IlpwBnexkaeMblii BHENIHUN ayadarop He okasbiBaeT OOmiecTBy
KOHCYJILTAllMOHHBIX  YCIYT, KOTOPbIE MOTYT CTaTh YIPO30M HE3aBUCHMOCTH
BHCILHETO ayUToOpa, HE NPAKTUKYET CIIydau IpHeMa Ha PyKOBOISIIHE MOLKHOCTH
OBIBIIMX HICHOB ayJUTOPCKON KOMAHIIBI paHee, 4eM 4Yepe3 ABa rojga I0Cie HX
YBOJIBHEHHUS H3 ayJMTOPCKON OpraHu3aliyy. Ob6miectBo oGecneunBaer

pacKkpeITHE MOIPOOHON HH(POPMAIUK O IPUBICKAEMOM BHEIITHEM ayJurope. B
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00IEeCTBE PETTaMEHTHPYIOTCA BOIIPOCH! 10 BBIOOPY M B3aUMO/IEACTBHIO C BHEIITHUAM
ay IUTOPOM.

224. 3auMHTepECOBaHHBIE CTOPOHbI YIOCTOBEPSIFOTCS. B JOCTOBEPHOCTH
(unancoBO#t oruerHocTH OGuIECTBA IIOCPE/ICTBOM  IIPUBJICYCHHUS BHEIIHETO
ayIATOPa, COOTBETCTBYIOUIETO CIEAYIONUIMM KPHTEPHIM: BLICOKHM YpOBEHb
KBaIH(UKAIMY CIICIMAIHCTOB Ay UTOPCKOH OpraHM3aliy; 3HAYUTEbHBIA OIIBIT
pabOTBl ¥ TIONOKUTENbHAS pEIyTalys (Ha Ka3aXCTAHCKOM M MEXyHapOTHOM
pBIHKE (P HEOOXOAUMOCTH); HaJIMYME OIIBITA B OTPACIIH; cobmoieHre
ay IUTOPCKOMH opra”uzalen MEKTyHapOIHBIX CTaH/IapTOB aynura,
3aKonozarenbeTsa PecryOnuku Kazaxcran B 0611acTH ayIUTOPCKON JEsTENbHOCTH,

Ko STHKU NPO(ECCHOHANBHBIX OyXrantepoB MesxayHaponHoi degeparmn
Oyxraffepos;

3 )CTh  PabOTBI 110 BHISBICHUIO HENOYETOB M IIPEACTABICHUIO
pEeKOMeH 110 ,COBEPIIECHCTBOBAHUIO BHYTPEHHUX KOHTPOJICH IO MPOLECCy

IIOArOTOBKY (puHare@BoM 0T4eTHOCTH.

TBCPXKIACT JOKYMEHTEI, PEryJIUpYIONIHe IOPSIOK
OCYIIIECTBIICHUS ayRUTa U MOOTHOIIIEHHUM ¢ BHEIIHUM ayUTOPOM, B TOM YHUCIIS
JUTOpA, TIOJIHOMOYMS U (DYHKIHMH KOHKYPCHOM
KOMHUCCHUH, BOIPOCHI 0Ka3a AUTOPCKOM OpraHu3anyeil KOHCYJIbTAI[HOHHBIX
YCIIyT, HE CBA3AHHBIX C ayu MHAHCOBOU OTYETHOCTH U IIpoYeH MH(MOPMAaIHH,
BOTIPOCKI POTAIUH &y TAUTOPCKUX! pramﬁymﬁ U CTapIIEro nepcoHaa ay AuTOPCKOM
OpraHM3alny, BOTIPOCHI IPHeMa Ha PabOTypOBIBIIMX COTPYAHUKOB ayIUTOPCKOM
OpraHMU3aIuy.

226. PoTanus mapTHepoB ¥ crapiuefo MEpCOHANA, OTBETCTBEHHOIO 34 ayJuT
(UHAHCOBOM OTYETHOCTH, OCYIIECTBIISIETCS Iee OJIHOTO pasa B IISITH JIET, B
Cllydae €CIIM ayJUTOpCKasi OpraHu3alius 1Baeg” OOILECTBY ayJIUTOPCKHUE
YCILyrH 6oiiee S JeT Mmoaps.

H(pIUKTOB
, PpaboTHUKH

Ilaparpad 22. Peryauposanue kopmopat X
227. Ynennl coBeTa AMPEKTOPOB U IIpaBieHUss 06

PasyMHO B MHTEpecax akinonepos u OduiecTsa, n3derast KOHPIUK
HaIU4usl (BO3HUKHOBEHMS) KODPIIOPATUBHBIX KOH(MIMKTOB, ydac
IyTH WX PEHICHMS IyTeM IeperoBopoB B HelsiX obecredeHus >()hexTuBHON
3amuTEl HHTepecoB OOuIecTBa U 3aUHTEPECOBAHHBIX CTOPOH. JIOIDKHOCTHEIMU
munamu OOIecTsa CBOEBPEMEHHO COOOIIAETCs KOPIOPATUBHOMY CeKPETapro 1/l
OMOYJICMEHY O HAJIMIHHU (BO3HUKHOBEHUH ) KOH(IUKTA. O pexTHBHOCTS PabOTHI
IO  NPEAYNPEKACHUIO W YPETYJIUPOBAHMIO KOPIIOPATHUBHBLIX  KOH(IMKTOB
[PEAIIOIaracT, IIOJHOE ¥ CKOpeHinee BBIABICHHE TaKMX KOH(IMKTOB U
KOOPAMHAIHIO IEHCTBUM Bcex opranoB Ob1ecTsa.

228. KoprnopaTtusHble KOHGMIHKTBl TIPH COJEHCTBUM KOPIIOPATUBHOTO

CeKpeTaps U/ YTl OM6YI{CM6H& pacCMaTpuBarOTCA  IIpeacenareyieM COBETa
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AnpexTopos ObuiecTBa. B cirydae BoBneuenus npencenarens cosera JUPEKTOPOB B
KOPHOPAaTUBHBIH KOH(MIMKT, TaKMe ClIy4ad pPacCMAaTPUBAIOTCS KOMHUTETOM IO
KajpaM ¥ BO3HATPAXKICHUSIM

229. AXumoHepam (e1MHCTBEHHOMY aKIMOHEPY) B LENSX MPENOTBPAIICHIUS
BMEINATEILCTBA T'OCYJapCTBEHHBIX OPraHOB B ONEPALMOHHYIO JIEATENLHOCTD
ObiecTBa, a TaKKe NOBBIIIEHMSI OTBETCTBEHHOCTH COBETOB IUPEKTOPOB 34
NPAHAMAEMBIE PEIICHUS, CIeyeT u30erars u30paHus YWICHOB COBETa TUPEKTOPOB,
ABJIAIOIIUMUCS IIPECTABUTEISAMU FOCYIapCTBEHHBIX OPraHOB.

230. B memsx obecrnedenuss oOBeKTUBHOCTH OLICHKH KOPIIOPATHBHOI'O
KOH(JIUKTA U CO3/IaHUs YCIOBHUIA JUISL ero 3G (PEKTUBHOTO yperyIMpoBaHus, JIHIIA,
L1357 PEChl 3aTparuBacT KOHQIUKT MM MOXKET 3aTPOHYTh, HE NPHHHMAIOT

ydac perymuposanuy.  [Ipu HeBO3MOXHOCTH pereHust KOPIOPaTHUBHEIX
KOH( TEM IIEPEroBOPOB, OHU PA3PENIAIOTCS CTPOrO0 B COOTBETCTBUM C
3aKOHO]

. BO%PGCHY@HHKI/I Kazaxcram.
231. Coset fpextopos paspabarbiBaer u [IEPHOIUIECKH IIepecMaTpUBAET

IOJINTUKY U HpaBI/I@HHpOBaHHH KOPIIOPATUBHBIX KOHMIIHMKTOB, IIPU KOTOPBIX
ed

UX pelieHre 0yneT\oTB Hrepecam O0LIECTBa U aKIIHOHEPOB.

232. Coser [ OpOB), OCYIIECTBIACT YPEryIMpOBaHUE KOPIOPATUBHBIX
KOH(IHMKTOB 10 BOIIPOCAM, AMKMMCS K ero KomreTeHuud. B atom cinyyae Ha
KOPIIOPAaTHBHOT'O CeKpeTapsl OMOyJIcCMEeHa BO3JIararorcs 00S3aHHOCTH IO
ODECIIeYCHHIO BO3MOXHON U opMﬂfyaHHocm COBETa JHUPEKTOPOB O CYTH
KOPIIOPaTUBHOI'O KOH(IIMKTA ¥ POJIb [10C MKa B PaspelleHun KOPIIOPaTUBHOIO
KOH(DJIMKTA.

233. lIlpexcenarens mpaBiIeHUs u  OO6ImecTBa OCYLIECTBISET

YPETyIMpOBaHIE KOPIOPATUBHBIX KOH(IN O BCEM BOIPOCAM, IPHHATHE
peLICHUY 110 KOTOPBIM HE OTHECEHO K i CoBeTa JAMPEKTOPOB
ObrmecTBa, a TaKKe CAMOCTOSTETHHO OIpeie/scuafio BeZIeHUsI paboThI 110
YPEryJIMPOBAHHIO KOPIIOPATHBHBIX KOH(IUKTOB.

234. CoBer JHPeKTOPOB paccMaTpHBAET OT bIg] KOPIIOPATUBHBIE
KOH(MIIMKTBI, OTHOCSIIHECS K KOMITIETEHITHH [IPaBIICHISL.

Iaparpad 23. Perynuposanue xondaukra uut

235. Kon(IUKT HHTEpeCOB ONpemenseTcs Kak CUTyalUsl, B YHas
3aMHTEPECOBAHHOCTL paboTHuka OOuiecTBa BIUSCT WM MOXKET MOBIHSTH Ha
OeCIPUCTPACTHOE UCIIOTHEHME JOTDKHOCTHBIX 00S3aHHOCTEIA.

236. Paborxnku OGmmiectBa He JOIyCKAIOT CUTYAIMH, B KOTOPOHA BO3MOKHO
BOSHUKHOBEHHE KOH(INKTa HHTEPECOB, HA B OTHOIIEHUS ceOs (MM CBA3AHHBIX C
co0OH JUI[), HM B OTHOWIEHHH APYTHX. OGLIECTBOM BO M30EKAHME KOH(MITUKTA
MHTEPECOB, MPEIATCTBYIOMUX 0OBEKTHBHOMY BBIITOJIHCHHUIO COBETOM JIMPEKTOPOB
CBOMX OOs3aHHOCTEH, U OIpaHMYeH s IOIUTHIECKOrO BMEITATeIbCTBA B IIPOLIECCHI
coBeTa IMPEKTOPoB OOLIECTBA BHEAPSIOTCS MEXAHU3MBI 10 UX HEJONYIIEHUIO U
PeryIupoBaHHUIO.
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237. OcHOBHBIE NPHUHIUIIBI IPCIOTBPAICHAS  KOH(JIMKTA HHTEPECOB,
CIIOCOOBI UX BBIABICHHS, OL[CHKI 11 paspemenus 3akperstores B Kojgekce nenosoit
otk OOmmectBa, yrBepxiaemoM CoBeTOM JUPEKTOPOB.

Iaparpad 24. Hpunuun Npo3paHOCTH U 06HEKTHBHOCTH PaCKPbITHS

uHpopmanuu o gestensrocTH O6mecTBa

238. B nemnsix cobumronenns HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OB6IIecTBO
CBOCBPEMEHHO M JIOCTOBEPHO PACKphIBaeT MHMOPMAIIHIO, PETYCMOTPEHHYIO
3aKoHOAATeNnbCTBOM PecryOnuku Kazaxcran wu BHYTPCHHUMH JOKYMEHTAMHA
ObmecrBa, a Taxxke MHOPMAIIMIO O JESATENBHOCTH, BKIIOYAs ¢bunaHCcOBOE
COCT C, PE3YJIbTATBI JEATSIIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPaBIIEHUS.
9_B Obmecrse yreepxnarorcs BHYTPEHHHUE JOKYMEHTBI, OIpPeeIISIOIIHe
TMOAXOABL K PACKPBITHIO M 3alidTe HHGOPMALUH, IepedeHs
ACKPBIBAEMOM 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, IOPAIOK, CITOCO0,
dopmy packpbITust B OPMAIHHT, OTBETCTEEHHEIX JOJDKHOCTHBIX JIUI] M pabOTHUKOB
C YKazaHUEM WuX Ml M O00S3aHHOCTeH, a Takke IpyIrue IIOJIOKEHUS,
PeryIupyronye mporecc CKPBITHS nHpopManuu.  OB6IIECTBO B COOTBETCTBHU
C 3aKOHOJIATEIILCTBO yOoWukn Kasaxcran u VeraBom O6mmecTsa oInpejenser
HOPSANOK OTHECEHUS HH(DO K KaTeropusM AOCTyIa, YCIOBHUS XpaHEHHS W
MCIIONB30BaHus HH(OpMa OLIECTBO ONpEENsIeT KPYT JINL, UMEFOIIHX
IpaBO CBOOOIHOIO JIOCTYyIIA HH@OWI{I/IH, COCTaBIISIOIIEH KOMMEPYECKYIO H
CILY)XeOHYIO TallHy, M IPHHUMAIOT MEDBI K QXpaHe ee KOHMOUIEHIINATEHOCTH.

240. B OO6iecTBe, akiuu K KOTUPYIOTCS Ha (OHIOBOM OupiKe,
CO3Ma€TCsl CTPYKTYPHOE IMOJpa3/eIeHue) u AKPCIUIAETCS 32 CTPYKTYPHBIM
[oapasJieIeHueM (QYHKIMUA T10 CBA3SAM OHepaMH U WHBECTOPaMH, B
KOMIICTCHIMIO KOTOPOI'O BXOIHT cOOP, aHATHE: FOLOBKa MH(YOPMALUK, KOTOpas
Oyner pasmernarsbes Ha uHTepHET-pecypce Ob1e

241. PyxoBopureneM  IaHHOrO nonpazaéire /azHaqaeTCﬂ JIUIIO,
C

obIazarolee MPaKTUYECKUM OITbITOM paloTHI B huHaHc pe, NOHUMAIoIIIee
CIeNU(HKY OTPACIH, B KOTOPOit paboTtaet OBIIecTBO.

242. MntepHer-pecypc O6IIecTRa SBIseTcs CTPYKTYpPHUPOBAE JIOOHBIM
AL TIONIb30BAHUs  HABUTALMM U COACPXKHT MH(DOPMALIUIO YHYIO
SAMHTCPECOBAHHLIM  JIMIAM  JJISI  [OHMMAHUS  JeSTeIbHOCTH O6L{eCTBa.
WHdopmanus pasmemaercs B OTIENBHBIX TeMATHUECKIX pasjielax HMHTEpHET-
pecypca.

243, AxTyanuzamus MHTEPHET-peCypca OCYNIECTBIIAETCS HE pPeXe OHOTO
pasza B Hezemo. B OGuiectBe Ha peryasapHoi ocHOBe OCYLIECTBJISETCS KOHTPOIIb
HIOJIHOTEI M aKTYaIbHOCTH MH(MOPMAIUK, pa3MeLIeHHOW Ha HHTEpHET-pecypcee, a
TAIOKE  ONPCACILICTCS  COOTBETCTBUE JAHHOH HMHMOPMAIMK pasMeIleHHON Ha
Ka3axCKOH, PyCCKOM, aHITIHMHCKOM Bepcusix HHTEpHeT-pecypca. B aTux nemsax
3aKPEIVIAIOTCA OTBETCTBEHHBIC JHI[A (CTPYKTYPHOE HOAPasAeNeHre), OTBeYarOLIHe
33 IIOJIHOTY M aKTyallbHOCTh HH(MOPMALIMK Ha UHTEPHET-pecypce.
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244. Nnrepuer-pecypc OOUIECTB COREPIKHT CJIICTYIONIYI0 HH(OPMAIIHIO:
1) obmyro wuupopmanuio 06 OGmecTBe, BKIFOYAS UHOOPMAIMIO O MUCCHUH,
OCHOBHBIX 3a/la4dax, WENAX M BHAAX JEeATeTbHOCTH, pasMepe COOCTBEHHOIO
KalluTaja, pasMepe akTUBOB, YUCTOM JIOXOJIE€ ¥ YHCIEHHOCTH IepCOHaa,
2) O crTpareruu pasBUTHS W/WIM ILIaHe pasBUTHs (CTpAaTErHYECKUE LIENH);
IIPUOPUTETHBIC HAPABIIEHNUS JIEATELHOCTH;
3) VYcras u BHYTPEHHHE JNOKyMeHThI OOIIecTBa, perynupyrolme IesTelbHOCTE
OpraHoOB, KOMHUTETOB, KOPIOPATUBHOIO CEKPETAPS;
4) 00 3TUYECKUX MPUHIHUIIAX;
5) 00 yIpaBJieHUM PUCKAMUY;
6) o JEHJIHON ITOTUTHUKE;

7)o QBETA ANPEKTOPOB, BKJIIOYAs CIeIyIoIue ceeHus: Gororpadus (o
coria C YICHOM COBeTa JUPEKTOPOB), (DaMHUIIUs, UMs, OTUECTBO, JaTa
POXIEeH VKAGHCTBO, CTATyC 4ieHa COBeTa AWPEKTOPOB (HE3aBUCHMBIi

JUpEKTOp, TpencTafurens aknpoHepa), yKazaHue QyHKIMi wnena cosera
AUPEKTOPOB, B TOM™ YHEIe UICHCTBO B KOMHTETaX COBETA JMPEKTOPOB MM
ucrionHeHne GyHKNuI TpeigeaTels coBeTa JUPEKTOPOB | obpasoBanue, B TOM

YHUCIIE  OCHOBHOE AOBOJNHUTEIbHOE  oOpa3oBaHWe  (HaMMEHOBAHUE
00pa30BaTEILHOIO yUpex FOJl OKOHYaHUs, KBAIM(UKALMUS, [TOJydeHHAs
CTEIIeHb ), OIIBIT pabOThI 3a 11 Ue IIATh JIET, OCHOBHOE MECTO PAOOTHI U IPyTHe

3aHMMAaeMbIe B HACTOSIIIEE Bpe ILOHM}CTI/I, npodeccuoHalbHasT KBATU(PUKAILS,
JaTa NepBOro M30paHUS B COBET JUPEKTO U jata u30paHus B JeHCTBYIONMIA
COBET JUPEKTOPOB, KOJUYECTBO U IO aJlJIeKaUX aKIui ahGUIupoBaHHBIX
OpTaHM3aIlMH, KPUTEPUH He3aBUCHMBIX TUPekfopIE;

8) 0 4NeHax IpaBIICHHS, BKIOYAS CIEIYIO ,1 eHps: dororpadus, GpaMunns,
UMSL, OTYECTBO, JaTa POXKIEHUs, IPakIadHCTBQ, JIQIPKHOCTh W BBIIOIHIEMBIC
(Gynkmu, obpasosanue, B TOM YHCIE OCHOBHOE TellbHOe oOpazoBaHue
(HauMeHOBaHUE 06PA30BATENBHOTO YUPEKICHUS, IO, ORQITIAFIIS, KBaJIU(DUKAIH,
IIOJIyYeHHAas CTEIIEHB), OIBIT Pa0OTLI 3a ITOCICIHIE IIAT /’ odeccroHampHas
KBaTHGUKALMS, JIODKHOCTH, 3aHUMAEMBIE 10 COBMECTHTEHCABY™ KOIHIECTBO 1
AOJIs NPUHAUICKAIIIX aKUMH adGUINPOBAHHBIX OpraHU3aIH;

9) o dbuHAHCOBOM OTYETHOCTH; p

10) o ronoBeIx oTyeTax; ’

11) o BHEeTIHEM ayauTOpE;

12) 0 3aKynouHOM AeSTEIBHOCTH, BKIIOUAS [IpPaBHIIa, OOBSIBICHUS 1 Pe3yNbTaThl
3aKyIIOK;

13) o cTpykType ycTaBHOrO KaruTana, BKI0Yas CIe Iy OIue CBE/IeHIS: KOTHIECTBO
¥ HOMHHAJIbHAs! CTOMMOCTS BBIITY IICHHBIX aKIUH (JONel y4acTus), OlUCaHue IIpaB,
IPEIOCTABIACMBIX  aKUUAMH, KOJMYECTBO W  HOMHUHAIBHAS  CTOMMOCTD
OOBSBICHHBIX, HO HEPAa3MEIIEHHBIX aKIMH, COCTAB AKIIHOHEPOB (Y4acTHHKOB),
KOJMYECTBO M IO IPUHANIEKAIIMX MM IPOCTBIX ak(ui (momel ydacTys),
HOPSITOK PACIIOPSKEHUS IpaBaMy COOCTBEHHOCTH;

55



14) o crpykrype akrumBoB, BKIHOUYAs MHQOpManHIO 06  adbUIHPOBAHHBIX
OprafHU3allisIX BCEX YPOBHEH ¢ KPaTKUM yKazaHueM Cheprl UX [eSTeNbHOCTH;

15) o rosloBom kanennape KOPIOPaTUBHBIX COOBITHIA;

16) o cnenkax, B coBepenun KOTOPBIX MMEETCSI 3aMHTEePECOBAHHOCTD, BKJIFOYAS
CBCNICHUSA O CTOPOHAX CHEIIKH, CYIICCTBEHHBIX YCIOBHUSIX CCIKH (Ipenmer caenky,
LI€Ha C/ICJIKK), OpraHe, IPUHSBIIEM PelieHue 06 OJIOOPEHUH CHENKH;

17) 0 KpymHEIX cenkax, BKIFOYAsS CBEICHHUS O CTOPOHAX CJEJIKHU, CYIeCTBEHHbIX
YCIOBHAX CICIKM (IIPEAMET CJIEIIKH, [IeHa CJICNIKU), OPTaHe, IPUHSBIIEM pelIeHHe
00 onoOpennu CIICNKH;

18) o nesirenpHOCTH B chepe yeToitamBoro pa3BUTHS;

19) MEpPE YTBEPIKIICHHBIX THBUIEH/IOB,

BQCISTX M IIPECC-PEIU3ax.

D O
oz[e Ca 1 MPaKTUKOW PACKPBITHS MH(DOPMAIIHH. ["'onoBoit oTuer
yrBepxnaercs: CobefoM anpexTopos.

246. Tonos 1CT  ABJIACTCS  CTPYKTYPHPOBAHHBIM JOKYMEHTOM U
myONuKyeTcs Hal Kas OM, pPYCCKOM M  aHIVIMHACKOM  sI3bIKax  (IIpH
HEOOXOIUMOCTH). 1 OTECT TIOATOTABIMBACTCS U Pa3MEIaeTCsl HA MHTEPHET-
pecypce 10 IpoBeIeHus ro 0011Iero coOpaHust aKIIHOHEPOB (&[MHCTBEHHOTO
aKuuoHepa).

247. TpeboBanus K come maHHIl}oLLOBoro OT4YETa IPEeAIOoJIaraioT HaJu4yrue
CIIeyroIel HHPOPMALIHH: '

1) obparenue npencenarens ¢ UpekTopoB O0IEecTBa;

2) obpantenue pyKoBOUTEIIs TIpaB

3) 06 OOrecrtBe: 0bIMe CBeICHMS
BKJIIOYast CICAYIOIINE CBEICHUS: KOJMUGC

HacTosgm

PYKTYp€e YCTaBHOI'O KalluTalla,
U S HOMUHAIIEHAS  CTOMMOCTD

BBITYIICHHBIX aKIMi (Honeil ydvactus), omm e B, IIPEIOCTAaBIISIEMBIX
aKIMSIMK,  KOJIMYECTBO M  HOMHUHAJIBHAS  CTOHM OBSIBIICHHBIX, HO
HEPasMEIICHHBIX aKIUH, COCTaB aKI[HOHEPOB (yJaCTHH JUYECTBO U JIOJA
[IPUHAIICHKAIMX UM HPOCTEIX akiMi (onedl yyactus), Imop aCIIOPSKECHUS
[paBaMK  COOCTBEHHOCTH; MWUCCHS; CTpaTerus pa3BUTHA, TaTbl  ee
peanusaimy; 0630p PEIHKA U IIONOKEHHE Ha PHIHKE; p

4) pesynbrarhl GUHAHCOBOW U OIICPAllMOHHOM JIeATEIHLHOC a OT‘éTHLH?I
rof: o030p M aHAIU3 JEATENBHOCTH OTHOCHTENBHO IOCTABICHHEIX 3a1ay;
OI€pallMOHHBIE U (UHAHCOBBIE  TIOKA3ATENN JNESTEIBHOCTH;  OCHOBHBIE
CYIIECTBEHHBIE COOBITUS U TOCTIIKEHUS; HHQOPMALIHS O CYIIECTBEHHBIX CHENKAX;
00ast pUHAHCOBAS MOIePHKKa, BKIIOYAs TapaHTHH, TI0JIyYaeMBbI€ /IOy YeHHBbIE OT
rocypapersa M jro0ble 00s3aTeNbcTBA Iepex rOCy1apCTBOM U  OOIECTBOM,
IPUHATBIE Ha ceOst OOIEeCTBOM (eciu He PacKpLIBAETCS B COOTBETCTBHM C MC®DO);

5) CTPYKTypa aKkTHBOB, BKJIOYAs TIOYEPHHUE/3aBUCHMBIE OPTaHM3AI[MH BCEX
YPOBHEH, 0030p, OCHOBHBIE MTOTM HX (HHAHCOBOH W [IPOU3BOJICTBEHHOM

ACATCIIBHOCTH,
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0) LIeM ¥ ITaHEL Ha OyIyIye MepHoIbI;

7) OCHOBHBIE (haKTOPBI PHCKA U CHCTEMA YIIPaBIIEHUS pPUCKAMU;

8) KOPIIOpPATHBHOE YIIpABIICHHE: CTPYKTypa KOPIOPATUBHOI'O YIIPABJIECHHS;
COCTaB aKLMOHEPOB M CTPYKTYpa BII4JICHUs; COCTAB COBETA IUPEKTOPOB, BKIIOYAs
KBalUpUKALMIO, TpoLece oT6opa, B TOM YHCIE O HE3aBHCHMbIX JIUPEKTOpax ¢
YKa3aHUEeM KPUTEPHUEB OINPEJICNEeHNs UX HE3aBHCHMOCTH, OTYET O JeATEILHOCTH
COBETA JIMPEKTOPOB M €r0 KOMUTETOB; MH(POPMAIHUA O COOTBETCTBUM IIPAKTHKH
KOpTIOpaTMBHOIO  yIpaBJeHUs MPHHIMIAM HacTosmiero Kopjekca, a mpm ee
HECOOTBCTCTBHH IMOSCHEHHS O MPUIMHAX HECOOMOACHUS KKIOTO U3 IPHHIIUIIOB;
cocraB npabieHus OOIUECTBa; OTYET O HESTENBHOCTH IIPABICHUS; MOIMTHKA
BO3 JICHUS JTOJDKHOCTHBIX JIUIL;

EQIIMBOC pa3BUTHE (B Clyyae IOATOTOBKH OTHENBHOIO OTYETa B
o0acTu @ [MBOT'O Pa3BUTHSA, BO3MOKHO IIPEJOCTABICHHE CCHIIKA Ha JaHHBIH
OTYeT); P

10) saxmouentle ayTUTOpa U (PMHAHCOBASI OTYETHOCTH C IPUMEIAHUSIMH,

11) B ananmuTgfeckKMx 1oKa3aTesIxX 1 JaHHBIX, BKIIIOYAEMBIX B FOIOBO OTHYET,
OTpa’kaeTcst CpaBHUTEILH aHanus3 M JOCTUIHYTBIA Tporpecc (perpecc) o
OTHOUICHMIO K NpeblIyMeMy MeproLy (CpaBHEHHE CO 3HAYCHUSIMU aHATOTHYHEIX
IIOKa3aTesIed, yKa3aHHbIX JIOM TOIIOBOM ordere). B mensx cpasnenus
IoKasarejged ¢ KOMITaHUs €XJyHApOJAHOIO YPOBHS, JEHCTBYIOIIMMHU B
aHAJIOTHYHON oTpacnu, Iy0 KyroT@ NOKa3aTean JesATeNIbHOCTH, KOTOphIE
IIO3BOJISAT IIPOBECTH OTPACIIeBOM OeHuMa r-aHamus. B XonamHTroBoi KoMIIaHUN
JOIYCKAETCsl IOATOTOBKA T'OLOBOIO Ha KOHCOJIUAUPOBAHHOH OCHOBE IIO
BCEH IpyIIre.

’?/%
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Ipunoxenune Nel

K KOAEKCy KOpOmopaTuBHOI0

AO «CIIK «Agjaiyq»

MemyHapoaHue CranaapThbl onpejgeJienust u B3aUMOJEHCTBHA C 3aMHTEepPeCOBAaHHbIMH CTOpOHAMH

3aunTepecoBannpie
CTOPOHBI

IIpusnocummbIi BKJIA/, BJUSHAE

Oxnnanns, unatepec

HuBecTopsl, BrIOYas
aKUHMOHEPOB, GaHKH BTOPOro

b4

DuHaHCOBbIC PeCYPChI
(coGCTBEHHBIN KamuTAlL, 3aEMHbIE
CpelcTBa)

PCHTa6eHLHOCTL BJIOXKEHHBIX
HHBGCTI/IHHIZ, CBOEBpEMEHHas
BhIIIaTa TUBHUACHIOB,
OCHOBHOT'O J0JIra 1
BO3Harpa>xJcHus

Pa6ornu
JMua

(HOCWIG
’

Ipodeccnonansheie ¢

Yenopeueckue pecypes,
JIOSITBHOCTh

Bricokas 3apaGornas mnara,
XOpOILKE YCIOBHS TPY/a,
[pO(ECCHOHATILHOE Pa3BUTHE

ecTBHE 0OecTIeueHUIO

CobnrozieHue npas paGOTHUKOB,
XOPOIIKE YCIOBUS TPyaa

Knuenresl CBI IIyTEM IomyueHue
npruodpeTeHns np u BBICOKOKAYECTBEHHbIX,
(ToBapoe u yc HU3AIIH Ge30macHEIX TOBAPOB U YCIIYT IO
IIPUEMJIEMOM LieHe
IMocraBumku [ocraeka pecypcos (Tdkapos HanexHslit peiHoK cObITa,

paboT u yciyr) st cosgans
CTOUMOCTH

Mecrabie coobmiecTsa,
HaceJleHHUe B MecTax
OcyH_IeCTB.HeHI/IH
JEeATEJIbHOCTH,
OOIECTBEHHbIC OPraHU3aLMK

Iognepsxka B MecTax
OCYWICCTBIIEHHUS JICITEILHOCTH,
JIOSUTBHOCTD M MOAJIEPIKKA MECTHBIX
BJIaCTeH; OJIALOCKIIOHHOE
OTHOUIEHHE; COTPY/IHUYECTBO

OCTOSSHHBII
JKECTIOCOOHBIH MOKyIaTehb

JOTIOJTHATETBHBIX
X MECT, pa3BUTHE
peffiona

I[TpaBurenncrso,
roCy1apCTBEHHBIC OPraHbl,
Ilapnamenr

l'ocynapersennoe perymupopanue

Hanoru, pern BIX

3agayqy
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Hpnioxenue Ne2
K KOJ€KCY KOPIOPATHBHOIO
AO «CIIK «Agjaiyqg»

MeTOHbI B3aUMOJEHCTBHS ¢ 3AUHTEPCCOBAHHBIMHU CTopoHaMu

Yposens Bzaumoneiicreus Meroanl B3aumMoaecTBIS
Koncynpranpu: JBYXCTOpPOHHEE OnpocHuKwy; bokyc-rpynisr; BCTPEUH ¢
B3aUMOJICHCTBUE; 3aHHTEPECOBAHHBIC CTOPOHBI | 3aUHTEPECOBAHHBIMU CTOPOHAMH; ITyOIHYHBIE
OTBEYaroT Ha Bonpockl Ob1ecTsa u BCTPEYH; CEMUHAPBI; IIPEI0CTABICHHE 0OPAaTHOM
opra 15071 CBS3M ITOCPEJICTBOM CPEJICTB KOMMYHHKALIUHM;

KOHCYJIbTATUBHBIE COBETHI

Ileper@s KonnexrupHble neperoBopsl Ha OCHOBE IPHHIIAIIOB
COLMAJILHOTO NMapTHEPCTBA

Bosneuennocrs: I[Byxﬁpoxmee wiu MuorocropoHHUe (OpyMBL; KOHCYIFTALHOHHBIE

MHOI'OCTOPOHHEE B3aH ue; TNaHEJIH; IPOLECC JIOCTHXKEHUS KOHCEHCY A,

HapalquBaHUE OnbiTa HaHUMIEO Bcex CTOPOH, | OPOUECC COBMECTHOIO HNPpUBATHA peIHeHI/Ifl; (bOKyc-
3aUHTCPECOBAHHLIE CTO I'PYHNIIBL; CXEMBI ONPEAOCTABICHHUS 06paTHOI>’I CBA3HU
I[efICTBy}OT HE3aBHCUMO

Corpynnuuectso: JIpyxcTopoHn CoBMECTHBIE TPOEKTBI; COBMECTHBIE MPEATPUATHS;
MHOTOCTOPOHHEE B3auMoeHCTBIE; €OBMecTHOE | MAPTHEPCTBO; COBMECTHBIE MHMIIAATHUBREI
HapalllUBaHMC OIbITA M 3HAHUM, NPUHTHE ) APMHTEPECOBAHHBIX CTOPOH

peleHuii u Mep

[Ipenocrapnesue nosHOMOUMIA rpalys BONPOCOB B3aUMOIEHCTBHS C
3aMHTEPECOBAHHBIC CTOPOHBI (€CIIH BaHHBIMU CTOPOHAMM B yIIPaBJIeHUE,
IPUMEHMMO) IPUHUMAIOT Y4acTHE B DIIEPALIOHHYIO JIeATE/IbHOCTE
yIIpaBJIeHUH
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Hpnioxenue No3
K KOJEKCY KOPHOPATHBHOI0
AQO «CIIK «Agqjaiyg»

Knaccnduxanust kareropuii u acnexror yeroitamsoro pa3BHTHS

Ka s AcnexTnl

DKOHOMMYECKAS PE3YJIbTaTUBHOCTE;, NPHUCYTCTBUE HA PbIHKAX; HETIpAMBIC
OKOHOMMHYECKUE BOSﬂCﬁCTBHH; IPaKTHUKHU 3aKyIIOK

Magepuaisl; sHeprus; Boza; Oropa3Hoobpasue; BEIGPOCKL; cOpOCHI U OTXOABI;
Hpoﬁkum 1 YCJIIyTH; COOTBETCTBUE TPEOOBAHMAM; TPAHCIIOPT; 061Last

WH 51, OKOJIOTMYeCcKast OLICHKA ITOCTABLIMKOR; MEXaHU3MbI TI0JIAYH JKaI06EI
Ha @KOJIOTHYECKHE TTPOOIIEMBI

Conuansnas Ipax OTHOIICHUH W JIOCTOMHBIA TPy, BKIIOYAIOT, B TOM YHCIIE,

3MBI [10/1a4H KaJI00 Ha IIPAKTHKY TPYIOBLIX OTHONICHMUI

IpaBa yenoBek: HaloT, B TOM YHCII€, HHBECTHILIUH, HEONYIEHUE
JMCKPUMHUHALMH, CBOGO LY ageOoLMAIIK 1 BEJICHHs KOJUIEKTUBHBIX IIEPErOBOPOB,
ACTCKUH TPy, NPHHYAMTEbHBII itk 06s13aTeNbHBIH TPy, IPAKTHKY
obecreyeHus: 6e30MacHOCTH, I OPCHHBIX ¥ MaJIOUYMCIICHHBIX HAPOJIOB,
OLIEHKY COOJIIOJIEHHS TI0CT U MpaB YeJI0BeKa, MeXaHU3MbI TI0Aa9H Kanob
Ha HapyIlleHue 11PaB YesIoBeKa

OO011ecTBO, BKIIIOYALT, B TOM YHCIIE able coob1IecTBa, MPOTHBOAEHCTBUE
KOPPYILHMHU, FOCYJapCTBEHHYIO TIOJIMTHK STCTBOBAHUE KOHKYPEHLINH,
COOTBETCTBHE TPEOOBAHMUSM, OLIEHKY BO3 @raBIMKOB Ha OOIIECTBO,

KOMMYHHUKAIIUA, H CIIPUKOCHOBEHHOCTH YaCTHOH KHU3HU
COOTBETCTBUE Tp€6OBaHI/IHM
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